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BBEJEHHE
AxnuoHepHoe o0mecTBo «bepesHHKOBCKHII MexaHuW4ecKHH 3aBog» (manee — “Kommanms™)

OCYIIECTBISAET CBOIO XO3AHCTBEHHYIO JEATENBHOCTh B (popMme, oOecieunBaromeil BEIIOTHEHHE BCEX
IpPUMEHUMBIX 3aKOHOJATENbHEIX M HOPMATHBHO-TIPaBOBHIX TpeOOBaHHUH, KOTOpBIE OHO 00s3aHO
BBINOJHATG B CHJIy 3aKOHA IJIH Ha HHBIX OCHOBAaHMAX, a TAKKe CTAHJAPTOB, MOJHUTHK H IIPABHIL,
KOTOpBIE OHO 0053aJI0Ch BBITIOIHATE [10 CBOEMY COOCTBEHHOMY PEIIECHHIO.

Hacrosimass Tlomutuka 1o BompocaM oOecliedeHHs BBINOTHEHHS HOPMATHBHBIX TpeOoBaHHid
(“IToiuTHKA”) TpHHUMAeTCs Ha OCHOBaHMU pemeHus OOmero cobpaHus  YYacCTHHKOB
(empHCTBeHHOrO ydyacTHHKa) KOMIIaHUU KW B COOTBETCTBHH CO CTPATETHYECKUMHU IEJISIMH | 3a]a9aMH
Kommnanuu. Hactosmas IlonuTtrka obecreunBaeT Hanuuue BHYTPEHHHX IPOIEAYp H IIPOrpaMm
JoCTHXKeHHs cooTBeTcTBUS Kommanmu u ee pabOTHHKOB BceM TpeOOBaHHSM MPUMEHHMOIO
3aKOHOJATENICTBA TPH3HAHHBIM TPHHIWANAM W CTaHJapTaM, YCTAaHOBJIEHHBIM CYINECTBYIOMIEH
MHpPOBOM TPaKTHKOM, a TaKke BHYTPEHHHM mpaBuiaM KoMmmaHuu, momoras TeM CaMbIM B
HEYKOCHHUTENBbHOH peanu3anyn Kosekca koprnopatuBHoro nosefenus Kommanum.

Hacrosiumuif TOKyMEHT ycTaHaBIHBaeT OCHOBHBIC LENHM M NPUHIHMNE KOMIaHWH, OTHOCSINHECS K
BBIIIOJIHEHHIO HOPMATHBHBIX TpeOOBaHWIl, a TakkKe pachpeessieT IPHOPUTETEI B paMKax
KOPIIOPaTHBHOM CHCTEMBI OOecliedeHHs BBIIOJHEHHWS HOPMATHBHBIX TpeboBaHuii. B  Hem
ompenenseTcs CTPYKTypa KomiiaeHc-hyHKnnd KoMIaHUU U MOPSIOK YIIpaBIeHUs ee pealu3anue,
yCTaHaBIMBAaeTCsl Kpyr ee IpaB M O00sf3aHHOCTEH, a Taike o0s3aTebCTBa, Kacalolmuecs ee
OTYETHOCTH.

Xapaxrtep Hactosine#t [lomuTuKY He ImpennonaraeT 0xXBara BCeX BO3MOXHBIX CUTYAITHH, OTHOCSIIIHXCS
K ee mpeaMery. YcnoBus [ToMUTHKY He SBISIOTCS WCYEPIBIBAIOIIMME U MOTYT H3MEHSTHCS [0 Mepe

HeoOXOAUMOCTH.
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OBUHE NONTOKEHUS

OBJACTE IIEfICTBHH, OIPEAEJIEHHA U [MTPUMEHEHHE

Komnanus J0/KHA OCYILIECTBIIATE CBOIO XO3sHCTBEHHYIO IESATENBHOCTE ¢ COOMIOAEHHEM HOPM 3aKOHA U
B (opMe, TOJHOCTBIO COOTBETCTBYIOLIEH oOa3aTenscTBaM KoMmaHuu, KacaroMMCS BBIMOJHEHHS
HOPMaTHUBHBIX TpeOOBaHHI.

Hactosmas IlonuTuka ycTaHasiuBaeT oOOM[Me MNPUHLMUIIBI M CTaHAAPTHl CHUCTEMBl obecnedeHus
BBIIOJIHEHHST HOpMaTUBHAIX TpeboBaHuil Kommanuu. [TonuTrka npeaycMaTpHBaeT Mephl IPOJABHKEHHS,
pean3aliy, KOHTPOJs U coBeplieHCTBOBaHHA Mep Kommanuu B o06macTu oOecreyeHus BBIIOJHEHUs
HOPMATHBHBIX TpeGOBaHHUIA U NPE/ICTABIEHNs OTUYETOB O BHIIOJHEHHH TakuX TpeboBaHui. OHa npH3BaHa
ofecreuynTh CHIDKEHHE KOMIUTAEHC-PHCKOB, CBA3AHHBIX C XO3sMicTBeHHOH edATepbHOCTRI0 KoMIlaHHu ¢
y4eTOM ee MacliTaboB, MECTOHAXOK/IEHH U KOMILIEKCHOTO XapakTepa TaKoH 1eaTelIbHOCTH.

Hactosmas ITonuTtHka ompenenseT o0s3aTejbCTBA MO ofecreyeHHI0 COOTBETCTBHS, BBINIOJIHEHHE
KOTOpBIX ofecneduBacTcs M KoHTpondpyercs Kommiaaenc-gyHkumeli, BKmodaroulieii KOMIIaeHC-
oduiepos pasnnyHeix ypoBHel (“Kommiaenc-odpuuep (oduuepnr)”) cornacto Ilepeunro ob6g3arenscTs
1o obecieyeH o COOTBETCTBHS, KOTOPBIH BK/IIOHAeT ClEeLyIoIIIe JIeMEHTHI:

°  ofsm3aTejbHbIe IOpHAHYECKHe TPeGOBAHNUS, B OCHOBE KOTOPHIX Jexar o0s3aTelbHble
TpeGOBaHUs NPHMEHHMOTO 3aKOHOAATENBCTBA M MHEIE 00A3aTeNbHbIE 3aKOHOJATENbHbIe HIIH
HOPMATHUBHO-TIPaBOBble TpeOOBaHHs, a TaKKe Ppa3pelleHus, JHUEH3UH HIM HHbIE (OPMBI
aJIMHHUCTPATHBHBIX COIVIACOBaHUI;

°  BaKHbIE [JOTOBOpHBbIe 00A3aTENbCTBA, BHITEKAIOLUINE M3 CYLIECTBEHHBIX [0JIOXKEHUH,
00s13aTeNbCTB U YCIOBUI OroBOPOB J1000# (DOpMBIL, B KakKAOM Clydae C Y4eTOM YCJIOBUi
TaKHUX IOTOBOPOB;

°  [OJIOKEHHMs] BHeNIHell MOJUTHKH, B OCHOBE KOTODBIX JI€KaT CyIeCTBEHHbIE TpeboBaHUSA
OBINENPHHATEIX WM HEKOTOPBIX BHYTPEHHMX CTaHJApTOB MM MNPUHUUIOB, KOTOpHIE
Komnanus 06si3aack NpUMEHATE Ha TOCTOAHHON OCHOBE; U

° ppaBWwiIa BHyTpeHHeill MNOJNHMTHKH, YCTaHOBJGHHBIE [JOKYMEHTAMH, OIpelesIIOLIMMH
KOPIOPATHBHYIO MONHUTHKY, CTaHAApTaMU, HOPMATHBHEIMH JOKYMEHTaMH UM PYKOBOACT BOM
KoMmanuu, KOTOpble MOTYT yCTaHaBIUBATE Oosee BBICOKHE TpeDOBaHHA, UeM IIPeyCMOTPEHEI
3aKOHOM, U KOTOpbIe ObUTH 010OpeHbI TeM WIH UHBIM OTBETCTBEHHBIM OPrdHOM yIpaBIIEHHUs.

CucreMa o0ecredeHys BBIIOJHEHUs HOpMATHBHBIX TpeboBaHuili KoMnaHHH oXBaThlBaeT KOMILJIAEHC-
pHCKH U 006J1aCTH KOMILIAeHC-PHCKOB, OIIMCaHe KOTOPKIX COlepkuTCs B HacTosmel [onuTuke.

B nactosiueii [Tonntiike NoA KoMIlJIaeHC-PHCKOM MOHUMAETCS PHCK IPHMEHEHHA wTpadHbIX CAaHKLMH,
BO3HUKHOBEHHS HSKOHOMMYECKOro WM pemyrapuoHHoro yimepba mis Kompanum B pesynbTare
HEBBIMOJIHEH S WM HApyLIeHus: 00513aTeIbCTB [0 00eCneYeHHI0 COOTBETCTBHUS.

HapyireHiie HOpMaTHUBHBIX TpeOOBaHUH MOXKET UMETh CEPhe3Hble TocneaAcTBus Juia Komnanuyu wid ee
pabOTHHKOB B Cllydae peanu3alud YNOMAHYTBIX puckoB. Cpemd Takux IOCIEACTBUH MOryT ObITh
Clle IYFOLIHE!

°  YTONOBHOE Mpeciie/OBaHue U WTpa(HbIe CAaHKIHH;

*  BLIMIATa AJAMHHHCTPATHUBHBIX IITpadoB UAM IITPadoB, MPELYCMOTPEHHBIX YCIOBHAMH
JIOTOBOPOB;

¢ omiara yuiepba B COOTBETCTBHH C IPaXKIaHCKHM 3aKOHOAATeNbCTBOM H IITPa(HbIX HEYCTOEK;

¢ 3KOHOMMYeCKHe YOBITKH B pe3ysibTaTe ymalka npuObLH WiIH pa3pbiBa KOHTPaKTOB;

°  penyTaluOHHBIH yiepb, Bpel CTAaTHCTHYECKMM JAaHHBIM H IIOKa3aTelniM WIH HMHIKEBLIE
[IOTEPH.

KoMnagus OCO3HAeT, 4YTO KOMIUIAGHC-PUCKH SBISIOTCS HEOTHEMIIEMOH 4YacThI0 XO3HCTBEHHOH
JEeATeNbHOCTH, oJHako KoMmmaHus npuUiepKHUBalOTCA MOJUTHKM HYJIEBOH TEpHHMOCTH B OTHOLUEHHUH
HEBBITIOJIIHEHUsT 00513aTe/IbCTB M0 00ecneyeHu0 cOOTBeTCTBUSL. HU OTBEeTCTBEHHBIE PYKOBOAUTENH, HU
JMla, OTBevaroIye 3a ou3Hec-nponecchl Komnanuy (Kaxaplil U3 HUX UMeHyeTcs “OTBeTCTBEHHbIM 32
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Gusuec-npouece” win “BPO”, coBmectHo - “BPOs”) He Bnpase papath oOble yKaszaHus,
npearnoiarapmye oopaTHoe.

PaBoTHUKH JOJDKHBI JefaTh BCe BO3MOXKHOE I MPEAOTBpallieHUs 00X HHIMACHTOB, HEBBIIIOJIHEHHUS
WK HapylueHus: 00513aTeNbCTB M0 00eCeYeHHI0 COOTBETCTBHSA, HE3aBUCHMO OT [0POra CyIeCTBEHHOCTH
WIH CyMMBl Takux o0s3arenscTB. B Hacroswmeidl Ilonutrke noa paGoOTHHKAMH INOHHMAIOTCS BCE
paboTHHKH, HOMKHOCTHBIE nuLa (Bkmodas KommnaeHc-oduuepos), paboTaroliie BpEMEHHO MM
NOCTOSHHO HA YC/IOBUSIX TOTOBOpA HaliMa WM [10 KOHTPakKTy, 3aKio4eHHoMy ¢ Komnanuei.
WHdopMaiust 0 JiHoObIX CYLIECTBEHHBIX HapyIIeHHAX (CYIIeCTBEHHBIM SBJSETCA HApYyLIEHHE, MCXOX
KOTODOrO WMeeT MIM, B Clydae HeOJaronpusTHOrO pELIEHHSA, MOXKET MMETh CYIIECTBEHHBIE
He(J1aronpusITHEIE TOCEACTBAA A/ X034HCTBEHHOH AeaTenbHOCTH KoMnanuu, He3aBucuMoO OT pasMepa
mTpadHBIX CAHKIMH) MM CHCTEMATUHYECKHX HApYyIIEHHMAX (CHCTEMATH4YeCKHM ABJSETCS HapylleHue,
COBEpLIEHHOE TeM HJIH WHBIM JIMLIOM HEOJHOKpPAaTHO, Ba uin Gonee pas, a TakkKe LEeNnoyka HapyleHunH)
00s3aTeNbeTB 10 00eCIeYeHHI0 COOTBETCTBHS [OJDKHA MpPefoCTaBNAThCA ['eHepanbHOMY HMPEKTOPY
Kommanuu (“CEQ”), OOGwemy cobpanuro akiuoHepoB (EnuHCTBeHHOMY akuuoHepy) B ¢opme,
npenycMoTpeHHoii Hactosiel [TomuTukoil.

Hacroswmas [MonuTuka u mo0ble 06s3aTebCTBa, BRITEKAOIINE U3 HacToswel [ToNUTHKH 1K CBsA3aHHEIE
C Heil, IpUMEHHMBI KO BceM (YHKUMOHANbHBIM noapasiencHusM Komnanuu, OTBETCTBEHHBIM 3a
fusHec-mpouecchl 1 paboTHHKaM, Ge3 Kakux Obl TO HU ObLIO OrpaHHueHHil 1o ycnoBuAM, hopMam MK
xapakTepy OTHOIIEeHHH Mex 1y HuMH 1 KomnaHuei.

Hacrosmas IlonuTuka mMeeT o00s3aTelbHYX CHIy A8 BceX paboTHukoB modoro ypoBHA. OHa
HarnpapjeHa Ha 3aiuTy KoMnanuu i ee pabOTHHKOB.

TpeGoBanusi, BKIIOYEHHble B HacTOAWyt0 ITOMMTUKY, SABIAAIOTCA MHHMMANBHBIMH TPEOOBAHUSMMU.
CoorseTcTBrE >THM TpeGoBaHUsM sBIsAeTCS 0053aTelbHBIM B JTt000€ Bpems.

Hacrosimas ITonuTiKa ¥ HOpMAaTUBHBIE TOKYMEHTHI, pa3paboTaHHbIe Ha ocHOBe AaHHOH TlONUTHKH H
Ut ofecrieyenns ee peanusanuu (“eBsizaHHbIe HOPMATHBHBIE JOKYMEHTBI ), COJEpKaT yKa3aHus U
peKoMeH/IaliuK, peiHasHaYeHHble I pa3pabOTKi COOTBETCTBYIOLIMX TOIUTHK, CTAHAAPTOB, NMPOLEYD
¥ pPYKOBOJACTB IO BOIpOocaM oOecreyeHUs BBIIOJHEHHS HOPMATHBHBIX TpeOOBaHMA Ha MECTHBIX
YPOBHSX.

Bce pabGOTHHKH JODKHBI GbITh O3HAKOMJEHBI C TIONOXKEHHMAMH TOMMTHKH. Bce HOBble pabGOTHHKH
JOJDKHBL ObITh TIpouHGOpMHpOBaHEl 0 [TonUTHKE NpH 3aKIHOYEHHH TPYAOBOTO JOroBOpa MM HHOTO
apanornudoro morosopa ¢ Komnanueil. B pesynerate noanucaHus TpyAOBOrO [OFOBOPa MM HHOIO
AHAJIOTUYHOrO JOroBopa (MM HEKOTOphIX H3MeHeHMH K HMM) pabOTHHK MOJTBEP)KAAeT, YTO OH
03HAKOMHJICS, TIOHUMAET U 00sA3yeTcs BBIIOIHATE TpeOOoBaHUs [TONUTHKH. +

B ToMm ciyuae, eciii pabOTHHK CO3HATENbHO WM MpeJHaMEepPeHHO coBépiaer mMoGbe NeiCTBUA B
Hapylnenue Hactosimedl ITomutukd, MeHe/KMeHT, nocne cornacosanus ¢ KommmaeHc-oduiepom
KoMmnanuy [O/DKHBEI HEMEAJIEHHO NMPUHATH Mephl B CBS3U C JEHCTBHAMU yKa3aHHOIO pabDOTHHKA B
3aBHCHUMOCTH OT BO3MOXHBIX IOCHEACTBUA KaKIOrO OTACIBHOIO ACHCTBUS, BKIHOYAs, B CEPHE3HBIX
Cllydyasix, [MpekpalleHHe HaliMa HIH KOHTpaKTa. YKa3aHHOe IpeKpalleHHe OCYLIECTBJIAETCH B
COOTBETCTBMH C IIPUMEHMMBIM  TPYIOBBIM  3aKOHOAATENbCTBOM, 4 TakXkKe KOPHOPaTHBHBIM
3aKOHOJATeNbCTBOM M HOPMATHBHO-TIPABOBBIMHU aKTaMH.

TIPHHLHIbI ¥ UEJH OBECTIEYEHMS BBIMOJHEHHSA HOPMATHBHBIX TPESOBAHMI

B ocHoBe HacTosmeit [TonuTHky Aexar cie yromue IpUHIHIIbL:

s obecnedenust 3pPeKTHBHOIC BHINOJIHEHHS HOPMAaTHBHBLIX TpeGoBaHuil Heo0XoguMO, NIpexKae
BCEro, ySACHHTHL HX H CTporo cobiiofaTe B jajbHeiimem: MeHemxkMeHT TpebyeT OT BCeX
OTBeTCTBEHHBIX 3a OH3HEC-NpoLecchl U pabOTHHKOB, 60-Nep6bix, IPABUIIBHOIO [TOHUMAHUS U CTPOroro
BBIMOJIHEHUA BCEX COOTBETCTBYIOIIMX oOs3arensctB Kommanuu no obecrnedenuto coOmrodeHus
HOPMATHBHBIX TpeGOBaHUH, H, 60-6mOpblx, NOCTOSHHOIO BBITIONHEHHS M COOMIOJEHHA MOJIOKEHHH
uacroswelt INonutuku.

J¢dpexTuBHas KoMILIaeHC-QYHKIHA [JO/UKHA CyLIecTBOBAThH Ha BCeX ypoBHAX: MeHemkMeHT
o6s3an HasHaunTe KomiaeHc-oduuepa u co3narth d¢dexTuBHyo KominaeHc-QyHknMO Ha ypoBHE
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KoMmnanuu ¢ Uensto okasaHus coleictBus PykoBoAcTBy M kaxzaomy OTBeTcTBEeHHOMY 3a OH3HeEC-
[IPOLIECC B HAJUIEXKalleM YIIPaBIEHUH KOMILIAEHC-PUCKAMH.

JddexTHBHBIII MOHHTODHHI KOMILIA€HC-DHCKOB TpebyeTesds Ha BeeX ypoBHAX: KoMruraewc-
ouuepsr mOMKHBEL oOecliednTs 3((EKTHBHOCTE KOMIUTaeHc-nipolecca B KOMNaHHW B YCIOBHAX
HaJnexalero ¢ THIATebHOI0 MOHHTOpUHra coOmrofeHus [lonHTUKH M yCTAHOBIEHHBIX €10
MHHUMAaIBHBIX CTaHJapTOB.

SddexTUBHOE BBINOIHEHHE HOPMATHBHLIX TpeboBaHuii HayuHaeTcs ¢ PykoBoacrBa: MeHeDKMEHT
JIOJDKEH MOKa3blBaTh Kax oMy OTBETCTBEHHOMY 3a OM3HEc-Tponece W paboTHUKY HalIexaluil npumep
HEYKOCHHTEJFHOTO COOMIOAEHHUA B CBOeil X03AfcTBEeHHOHM nesTeNBHOCTH 3THYECKUX IPHHIHIOB, C
y4eTOM MPUMEHHUMBIX YCJIOBUH HaiiMa M JOBepUTeNbHBIX 0OsA3aHHOCTEH, obs3atenscte KoMmanuu mno
o0ecreyeHHIO BBITIONIHEHHs HOPMaTHBHBIX TpeOoBaHui U yciioBuii HacToswelt TTOMHTHKY U CBA3aHHBIX C
Heill HOpMaTHBHBIX JOKYMEHTOB, a Takxke Kojekca koprnopatusHoro nosefenus Kommnanuu.
BrinosHeHne HOPMATHBHBIX TpeOoBaHHWil fABJseTcs pe3yJbTATOM COIJIacOBaHHOII paloThl H
ofmux ycuauii: BbimosHeHMe HOpMaTUBHBIX TpeboBaHMH BXOAUT B OOS3aHHOCTH  Ka)AoTo
OtBeTcTBEHHOrO 3a GU3HEC-rpolece Wi pabOTHHKA, HE3aBHCHMO OT TOTO IIOJIOKEHHs, KOTOpOe OHU
saHuMaroT B Komnanuu. MeHekMeHT, kak ¥ Bce OTBETCTBEHHBIE 3a GH3Hec-TIpoliecchl U pabOTHHKH,
NOMKHBEI OBITE O3HAKOMIIEHBI ¢ [lonmuTHkKOH W 00sM3aTeNIECTBAMH 10 OOECIIEYEHHIO COOTBETCTBUS,
OIMCcaHHe KOTOPBIX CONEPKUTCA B HACTOALLEM JOKYMEHTE.

BeinojiHeHHe HOPMATHBHBIX TpeGoBaHuH fABAAeTcA 00A3aTeNILHBIM sl BeeX X035ficTBEeHHBIX
noapasjgeneHuil H yHKIHOHANLHBIX NenaptamMeHToB: Conepxanue Hactosiued IToauTHkY sBseTcs
o0s3aTeNbHEIM ¥ IPUMEHHUMO KO BCEM acrekTam JesTedsHocTH KommaHuu, JOMKHO CcoOJonaThes
Kommanueit 1 ee GyHKUNOHAILHBIMYU JIeNIapTaMEHTAMH.

Perynsipuasi oOT4YeTHOCTh [0 BOMNPOCAM BbINOJHEHHS! HOPMATHBHBIX TpeGoBaHMI [IOJ/KHA
NPeAOCTABIATHLCH CHCTEMATHYHO HAa peryJasipHoil ocHose; B uenax MHQOpMUpOBaHUA KIHOYEBOTrO
MeHeDKMEeHTa 00 OCHOBHBIX pHCKaX, BRXHBIX CODBITUAX W NpobneMax, WHIMACHTAX, CBSI3aHHBIX C
BOIIPOCAMH  BBINIOJIHCHUS HOPMATHBHBIX TPeOOBAHHH, (JaKTaxX HEBBIIOJHEHHS W HapylIeHHs
yCTaHOBJIEHHBIX TpeOoBaHMil, BKIIOYas peKOMEHIALUM [0 YCTpPaHeHWIO HapylieHui, NomkHA OBITH
BBEJICHA U HalaXeHa cucTeMa peryaspHoi OTYETHOCTH.

Conepxanue Hactosuleit [Tonutuxy Qokycupyercs Ha npoleccax, KOTOpbIe JOKHEI OBITh pealli30BaHb!
Kommanueii 11s JOCTHKEHHS CeAYIOLUX Leneit: :

* obecrmeyenue ocymectsieHus Kommanueil cBoeil X034HCTBEHHOH  [IeATENBHOCTH €
cobroieHHEM BeeX TIPUMEHHMBIX 00513aTeNbCTB Mo 00ecneyeHNI0 COOTBETCTBHS;

* obecrnieueHue BBLIBJIEHUS COOTBETCTBYIOLIHX KOMILI3eHC-PHCKOB, Ha3HaueHue
COOTBETCTBYIOLIMX OTBETCTBEHHBIX JIML, OCYLIECTBICHUE ynpa;nemm COOTBETCTBYIOLIUMMHU
PUCKaMH U UX CMSTYEHHE;

°  co3jaHme W noanepxkanue OTBETCTBEHHBIMH 3a Ou3Hec-npoliecchl U paboTHukamMu Kommanmm
KyJABTYphl  BBIIOJIHEHHs HOPMATMBHBIX TpeOoBaHuii, mpelronaraioniell moowLpeHue
Npe/IOCTaBIIeH s, 3aLUTY U OLeHKY HH(pOopMaIuu 0 (aKTopax, BEI3BIBAIOLINX 03a00UEHHOCTb,
WJIM IpernoaraeMblX HapyIeHHAX;

= obecneyenue coOMONEHHs KakAbIM pabOTHHKOM Ha BCEX YPOBHAX BCeX NPHMEHHMbIX
obs3aTenscTB MO oOECIIedeHHI0 COOTBETCTBUsSL B Ipoliecce ero paboTel B MHTepecax
Kommnanuu;

° MpeJOTBpalleHHE pEeNyTalUOHHBIX WJIH 3KOHOMUYECKMX TMOTEPh, KOTOpBlE MOTYT ObITh
noHeceHsl KoMmnanuu B pesynbTaTe NPUMEHEHHS COOTBETCTBYIOIIMMH TIOCYAapCTBEHHBIMH
OopraHamMM HWJIH KOHTpareHTaMu 1ITpaHBIX CaHKUMHA WM HEYCTOeK [0 MpHYHHE
HEBBINOJIHEHN HOPMATUBHBIX TpeOOBAHUI.

B mpouecce ofecreueHusl BBINONHEHHS HOPMATHBHBIX TpeOOBaHMIT Kaxpii paldOTHUK WK
OtBeTcTBeHHBIH 32 OH3Hec-nponecc 00s13aH Ha MOCTOSHHONH OCHOBE PYKOBOICTBOBATHCS ClieyFOIIMMHU
TIpaBUIAMU:

*  JleliCTBOBaTH INpPaBOMEPHO, B COOTBETCTBUH C JCHCTBYIOIUAM 3aKOHOJATEILCTBOM U

HajfexauM o6pa3om, B Lensax 3amThl JoOpoli pemytanuu 1 uMumxa KoMnanuy;
6




II.

3.1

32

33

3.4

35

3.6

3.7

[F8)
oo

39

3.10

° TOJHOCTBIO BBINOJHATE W TMOJAEPXKHBATH INPUHLMIEI M npaBuia [TosuTHKH B pamkax
COOTBETCTBYIOLIEH cephl NesTeTbHOCTH;

*  wu3berarhb MOOBIX CHTyaluH, CIOCOOHBIX HaHecTH Bpea KOMITaHMH UK ee penyTaiuy;

°  CTaBuTh HHTepechl KOMIaHuH BbIlIe CBOMX JIMYHBIX WM UHBIX HHTEPECOB;

°* B ClyYae COMHEHHUH CaMOCTOSATENLHO 00palaTecs K COOTBETCTBYIoLEeMy KommnaeHc-oduuepy
BO u30exaHne MOObIX HEBEPHBIX JEHCTBHI WK HAPYLIEHHI.

OBJACTH NMPOSIBIEHISA KOMILTAEHC-PHCKOB
AHAJH3 OBJACTEI [TPOSIBJIEHHSA KOMILIAEHC-PHCKOB
Cucrema obecnieveHus BHINOIHEHHsI HOPMATHUBHBIX TpeGopanuii Kommanuu oxsaTeiBaer 12

obJacTeil MPOSBIEHUS] KOMILIAEHC-PHCKOB:
Hasorosasi oT4eTHOCTB, OTHOCAmascs k (i) Hamory ¢ joxozmos, (ii) HJC, (iii) TpeGoBamusaM K

TpaHc(epTHOMY LeHO0Opa3oBaHHIO U (iV) HHBIM HAJIOTaM.

@DuHaHCOBbIe TPeGOBaHMA H TPeOOBAHHA K OTYETHOCTH B CBs3H C oTHOcsimuMuca kK Kommanuu (i)
B)KHEHLIUMH JIOTOBOPHBIMH 00si3atenscTBamy, (ii) npouenypamu MC®O/ nokansHeivu OCBY u (iii)
[PUMEHUMBIMH BaIOTHBIMU NTPaBUNIaMU 1 HHGOpMaLyel 0 KOpIopaTHBHON 6e30MacHOCTH.
JesiTebHOCTD, CBA3AHHAS C KOHTPareHTaMH M CBA3aHHas ¢ (i) ¢ MpoueAypamMu NpoBeieH s IPOBEPOK
10 MPHHLMINY "3HAH CBOETO KiMeHTa" 1 IpeJBapUTebHOH IopHINYecKoi akenepTu3sl, (ii) ynpasieHuem
KOHTpakTaMu M KOHTPOJIEM 3a BBINOJHEHHEM KOHTPAKTOB, (iii) paccMoTpeHuem u yperysidpoBaHHEM
AOTOBOPHBIX TpeboBaHuil, u (iv) ocoObiMu TpeOOBaHMAMH K CHENKaM (KOPIOPATHBHBIM CIENKaM,
CIMSHHAM W TpHOOpeTeHusIM, JOroBopaM (HHAHCHPOBAHMA, NPHOOPETEHHIO TEXHOJOTHH M TpaB
UHTEJUIEKTyaabHOH cOOCTBEHHOCTH).

HesiTeILHOCTb, OTHOCSIMASICA K OPraHM3aUMOHHON cdepe W ceasamHas ¢ (i) npomeccom
BHYTPUTPYIIIOBOrO YNPABIEHHs U HaA30pa, KOHTPOJEM JeATENbHOCTH MOCPEIHIKOB, (ii) BXOIALIMM U
UCXOJALUM JIOKyMeHToobopoToM, (iii) KOHTPOJIEM 34 BblAayell JoBepeHHOCTeH, (iv) MCIO/b30BaHHEM
apX¥BOB. “
Perncrpauus xo3siicTBeHHBIX aKTHBOB B cdepax (i) HeABIKUMOCTH u (ii) MpaB MHTENNEKTYalbLHOI
COOCTBEHHOCTH.

Obsi3aTeabcTBa B 00,1aCTH IMLEH3UPOBAHUS, CBA3aHHbIE C (i) MULEH3MSIMHI HA HEAPONOL30BAHUE
(ii) MHOM MULIEH3HOHHOH HeSATENBPHOCTBIO, HMEIOLIEH CylIeCTBEHHOE 3HAYeHNe 1 Ou3Heca KoMnanuu.
TpeGoBanus B 00J1acTH OXpPaHBI TPYAa, TEXHHKH 0€30MaCHOCTH H 3AIUUTHI OKPYKaromed cpeabl
(HSE), cBsa3aHHbIe ¢ MEpaMH KOHTPOJIS U MOHHTOpHHTa B cepax (i) TIPOMBILIEHHO#H Ge3onacHocTw, (ii)
OXpaHsbl TpyJa pabOTHUKOB U TeXHUKHU Oe30omacHocTH M (iii) 3amuTs! Opr)KgiomeifI Cpezbl.
AHTHMOHONOAbHbIE TpeGoBaHMs, CBsasaHHble ¢ (i) Mepamu, MPENSTCTBYIOIMMH Pa3BUTHIO
KOHKYpeHLMH (B cepe mpojax M 3aKymnok), (ii) 3noynorpebneHueM JOMUHUPYIOINM MOI0KEHHEM Ha
phIHKE U (iii) TPUMEHUMBIMU TPeOOBaHHAMH KOHTPOJIS 3a CAUSHUAMU.

Cauxkuuy W TOProBble OorpaHH4YeHHsi, BKmouas (i) amepukadckue caukuud, (ii) canxuun EC, (iii)
CaHKUMH, ycTaHoBNeHHble Illseiinapckoii Kondenepauueit, u (iv) HHble CaHKUMH H TOPIrOBBIE
OrpaH{yeHus, IPUMEHUMBIE K X03AICTBEHHOMU JiesTeibHOCTH KoMIaHuu.

HesiTeIbHOCTD, OTHOCAINASIC K HEPCOHANBLHOMY IOBeJEHHIO B CBsi3H ¢ (i) HHCalinepckuMu caenkaMu
U (ii) KOH(IUKTOM HHTEPECOB.

Mepel N0 NPOTHBOACHCTBHIO KOPPYILHH, (ophle ¢ B3SITOYHHYECTBOM H OTMBIBAHHEM JeHeT,
BKJIIOYas Mepbl, peaycMoTpeHHble (i) @enepanbHbM 3aKkoHOM OT 25.12.2008 r. Ne 273-@3, (ii) uHEIM
NPUMEHHMBIM 3aKOHOJATEJbCTBOM, BKIKOYas, HO He orpanuduBaich FCPA u 3akonom o Gopnbe c
Koppynuuei Benuko6putaHuu

Ilpoune obs3aTeancTBA NO oGecHmedeHHI0 COOTBETCTBHS TpeGoBammii, cBsasanHHble ¢ (i)
YCTAHOBJIEHHBIMU MEPOTIPUATHAMH, KACAIOIMMHUCS KaJPOBBIX BONPOCOB, U (ii) 00wmuMu TpeGoBaHUAMHU
K 3all[iTe [aHHBIX WJIM HENPUKOCHOBEHHOCTH 4acTHOH JIM3HH (T.e. (DelepalbHBIM 3aKOHOM OT
27.07.2006 r. Ne 152-®3 u uHOE MPUMEHNMOE 3aKOHOJATENLCTBO).
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KowmmnnaeHc-(yHKIus Npu3BaHa 00eCneynTh HaTH1He i COXPaHEHHEe B CHIIE AETAIBHBIX MEpP U MPOLEyp
oOecredeHyisl BBINOIHEHUs] HOPMATUBHBIX TpeboBaHuUil Mo BceM BOMpocaM, yKa3aHHbIM B Pasnenax 3.1-
3.12 (BxrouuTeNbHO) HacTos el [ToNuTHKE.

Bo usbexanue comuenuii, Komrnaenc-opuuep win KowmmnaeHe-QyHKIUS B I€JIOM HE OTBEYaiOT 3a
CleAytolIie HalpaBleHUs AesTeNbHOCTH:

°  XO34HCTBEHHas, ynpaBlieH4ecKas WJIJ ONepallMOHHas NeSTENbHOCTh, paboThl WM YCIYTH B
cdepax TpOM3BOACTRA, JOOBIUM, MATEPHATBLHO-TEXHHYECKOTrO ObecledeHus | Tpojax
npoaykuuu Komnanuuy, a Taioke NpoayKIMH TPETHUX JIHLL;

*  JIeATEeIBHOCTE MO MOJAepXkKe OH3Heca, KpoMe JesTeJbHOCTH M0 O0ecleHeHHIO BBITOIHEHHUS
HOPMAaTUBHEIX TpeOOBaHUMH, BKIIOYAs JIFOOYIO AEATENBHOCTE, CBI3aHHYIO ¢ HHAHCHPOBAHNEM
U KOHTpOJEeM, Haloramu, OYXTaiTepCKHM YYeTOM, CTpaxOBaHUeM, HHGOPMalUMOHHBIMH
TEXHONOTHAMH, 3aKylKaMH, KOpDIOpaTHBHOH 0e30MacHOCTRIO, IPaBOBBIMH BOIIPOCAMH,
BOIIPOCAMHU OXPaHbl TPYJa, TEXHUKH O€30MacHOCTH M 3aIIUTHI OKpYyXKalolleif cpepl, HaiMoM,
OTHOLUGHUSAMH C FOCYAAPCTBEHHBIMHI OPraHaMH, CBA3SIMH C 00IIECTBEHHOCTRIO; HIIU

*  yIpaBleHUe PUCKAMH, HHBIMHU OT COOTBETCTBYIOLIHX KOMILIAEHC-PUCKOB.

° Bce ykasaHHble HanpaBleHUs JEATENBHOCTH OTHOCSTCA K cdepe OTBETCTBEHHOCTH
COOTBETCTBYIOLIETO MEHEIKMEHTa Ui OTBETCTBEHHOIO 3a OU3HeC-MpoIecc.

Hu onnn KommnaeHc-oduuep unu KomnnaeHc-QyHKUHS B LEJOM HU TPH KakuX 0OCTOSTENbCTBAX HE
HECYT OTBETCTBEHHOCTH 3a JMIOObIe HEeBEepHBIe JeHCTBUS, MHIUACHTHI, HEBBIIONHEHNE 00S3aTeNILCTB HITH
HapylieHHe moObIM paboTHMKOM Hactoswed ITonUTHUKM MM CBS3aHHBIX C HE HOPMATHBHBIX
JIOKYMEHTOB M TpeOOBaHHI.

B Tom cnyyae, ecnu (yHKLIHH, YHOMSHYTbIe B Mpefplayliux Pasmenax 3.1-3.12, cBsasaHel ¢
NpenocTaBieHUEeM paspenleHuil unM ofobpeHuMii no BompocaM, CHAENKaM WIH  JAesSTelIbHOCTH,
CONpSKEHHBIM C CYIIECTBEHHBIM WIH DPEMyTAlHOHHBIM PHCKOM, B [IPOLECCEe MpeJoCTABIEHUA
paspelieHMs MM ofoOpeHUs Jo/keH ydyacTBoBaTh KowmmnaeHc-oduiep, KOTOpbIi  JOMDKEH
MPOaHATN3HPOBATE MM MPOBECTH PAcClefOBaHHE M0 COOTBETCTBYIOLIEMY BONPOCY N0 COBEPLIEHUS
MoOBIX  AeHcTBHH, B  OTHOLIEHHMM KOTOPBIX TpebOBalOCh HONYYMTh PEKOMEHJAMH  OT
cooTBeTcTBYyOLIEr0 KoMinaeHe-oduuepa.

Y HPABJEHHE CHCTEMOI OBECHEYEHUS BBIMOJHEHIIST HOPMATHBHEIX TPEEOBAHHIA

KoMmmiseuc-ovHkums
s >ddexTrBHOrO ynpasneHus koMiiaeHc-prickamu B Kommanuu coszgana Kommmaenc-gyHKIMS BO

%,

riase ¢ KomraeHc-oduuepom. #
“Kommiaenc-opunep” und “LCO” gelicTByeT eOMHONMYHO MM 4E€pe3 KOMILIAEGHC-IENapTaMeHT,

OTBEYAIOLIUH 3a MpeJocTaBleHHe peKOMeHAanuil U yrpaBieHyue B 001acTy BBINOJIHEHHs] HOPMATHBHBIX
TpeboBaHuil cooTBeTcTBYOIeil busHec Enunutieil (noapasneneHusMu).
B mupokoM noHUMaHNM OCHOBOTIONAraromas pojis KoMruiaeHe-(yHKLHH COCTOUT B CJIEAYIOLIEM:

e obecneyeHde TIOHUMaHHMi W CcoOJeHCTBHE B BbIIOJHEHHH o0s3arenscTB KommaHud 110
BBIMIOJTHEHUIO HOPMATUBHAIX TpeboBaHUi ¢ 1enbio 3(QEeKTUBHOrO YIPaBIeHHS KOMILIaeHC-
pUCKamy, BO3AEHCTBYIOLIUMHU Ha X031 CTBEHHYIO NedaTenbHOoCcTE KoMmanuu;

° AaKTUBHOE COTPYAHUYECTBO M IpEAOCTaBICHHE pexoMeHIauuid MeHeIKMEHTY H KaKIOMY
OTBeTcTBEHHOMY 3a OHU3Hec-mpouecc (MM, B 3aBUCHMOCTH OT KOHKPETHBIX OOCTOSTENBCTB,
JIOKaJIbHOMY PYKOBOJCTBY) [0 BOMNpOCaM YIPAaBIEHUS KOMIUIAGHC-PUCKAMH B paMKax
X034iCTBEHHOH [nedartenpHOCTH KoMmaHuM Jjis  BBITTOJHEHHS 3a/]ay, I10CTABJIEHHBIX
BIAJICITBIIAMY;

¢ pa3paboTka U COBEpLUIEHCTBOBAaHHE HHCTPYMEHTOB VKPEIJIEHHA BCEX BO3MOMKHBIX JIHHHIM
3alUMTBI [AJS BBIABJIEHHS, KOOpAMHALMUM, YIPABAEHUS W IpefocTaBieHus HHGopMauuu o
KOMILTaeHC-pUCKAX;

* 4YeTKOe pacrpejie/ieHle ponell U obs3aHHOCTeH 1/ coAeiicTBUA B IpPUMEHEHHH IepenoBoil
KOMILIAGHC-TIPAKTUKY IIyTeM NPHUMEHEHHs I[O0JX0/Aa, OCHOBAHHOIO Ha Y4YeTe pncxc;B, s

8
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4.5

4.6

4.7

4.8

4.9

KOPPEeKTUPOBKH Pe3yNbTaTOB XO3SHCTBEHHOH HEATENBHOCTH, HCXO0Jd U3 TOTOBHOCTU
Komnanuu npuHUMATh PUCK; U

* yruny6neHHe KyJbTypbl BBIIOJHEHHS HOPMATHBHBIX TpeGOBaHHH B pamkax KoMmaHHH Ha
OCHOBE OTHOULIEHUIl MapTHepCcTBa ¢ MeHemKMEHTOM, JTOKaNbHEIM MeHemkmenToM U BPO ¢
[e/IbI0  COBEPINEHCTBOBAHUA KyIbTYpPHl [OBEPUTENBHBIX OTHOLICHU, MOAOTYETHOCTH,
NPO3payHOCTH H OTKPBITOCTH B BONpOCAX OLEHKU, YIPAaBIe€HUS M OTYETHOCTH O KOMILIaeHC-
pHCKaXx.

ITepconan, BBLINONHAKOLINK 00A33HHOCTH MO 00eCHEYeHMIO BBINOJHEHUS HOPMATHBHBIX TpeOOBaHHIA,
JI0JDKEH MMETh HEOOXOIMMYIO KBANTH(MKALHMIO, OMBIT, NPOdeCCHOHANBHEIE H MEePCOHAIbHEIE HABBIKH,
Mo3BoJIsItOIHE eMy 3((eKTHBHO BEIMOJHITE CBOH 00S3aHHOCTH.

B ar0if ceasu kaxasii Jlokansseli KoMnnaeHc-oduuep nomken uMeTs ofliee MIOHUMAaHKE B OTHOIICHHH
6usHeca KommaHun, KoMMepUecKoi U X03gHCTBEHHON JesTeNbHOCTH coOcTBeHHoM busHec Equuuubl,
KOTOpOH OH MpefocTaB/deT pekoMeHgauuu. B cea3u c uensmu Kommanuu, s obecnedyeHus
spexTuBHOCTU CBOEHl paboThl, KoMnnaeHc-oduueps! JODKHBI:

* obnazaTe Haj/ieXal¥M CTaTyCOM, IOJHOMOYHSMH M JIMYHBIMH NAaHHBIMHM JUis JOJDKHOTO M
YPaBHOBEILEHHOrO peardpoBaHus Ha Jitoboe neficTBHE, AN TOro, YyTOOBI ObITE B COCTOSTHUH
NPUHATE HEOOX01MMble MEpEI 10 JIOOBIM BOIIPOCaM, BBI3BIBAIOLINM 00€CIIOKOEHHOCTD;

*  MMeTh NpAMOH JOCTYNl KO BCEM ONepauusM, OCYUIECTBISEMLIM B COOTBETCTBYIOIEH
FOPUCIMKIIMY, BKJIIOYas JOCTYI KO BCEM JOKyMEeHTaMm, MH(GOpMaluy W AeATelbHOCTH, €CIH
Komnnaenc-opuuep yBepeH B HX HeoOXxoaumocTd s 3¢(HEKTHBHOrO BBINOJHEHUS CBOHX
o0s3aHHOCTEH 10 06ecneYeHnI0 COOTBETCTBHS HOPMaTHBHBIM TpeOOBaHUAM;

* o0OmnazaTk NOTHOMOYHSMH JUIS TOCelleHUs MoObIX noMertenuit KoMnanuy, korjga OHH COUTYT
3TO HEOOXOAMMBIM, B paMKax BBITIONHEHHA CBOMX 00s3aHHOCTEHl MO pacCMOTPEHHIO
JIeATELHOCTH 3TOr0 NoApa3AeieHus; *

® HMMETh BO3MOXKHOCTH NMPUCYTCTBHsA Ha 000 BCcTpede, 3acefaHuM MAH cobpaHuM (BKIrOYas
BHEIIHHE TEePEroBOphl U T.IL)," €CIIH K(;MHHaEHC-OQ)HHep YBEpPEH, YTO 3TO HEOoOXOAUMO IJis
BBITIOJIHEHHS ero 0043aHHOCTEl 10 obecrneyeHN O BBINOMHEHHS HOPMaTHBHBIX TpeOOBaHMI;

* uMeTh npAMOH M OecrpersTCTBEHHBI HOCTYNl Ha BCEX YPOBHSAX K COOTBETCTBYHOIIEMY
pykoBozicTBy Komnanuy; ,

*  HMETh HeoOXoaumble (PHMHAHCOBBIE U YeJIOBEHECKHE PECYPCHI [N MOJHOUEHHON pealn3aluy
(yHKUMM o6ecrieyeHHs BBINOIHEHNS HOPMATHBHBIX TPEGOBAHMI;

* o00najgaTte BO3MOXHOCTAMU H MPOLENYPHBIMH MONHOMOYMAMH J10 nepefaye CymIECTBEHHBIX
BOIIPOCOB MJIM MHBIX MpoOJieM, KAcaroLHXCS BBINOJHEHHS HOp‘i%IaTHBHLIX TpeOOBaHHH, A1
paccMOTPEHHS HAa COOTBETCTBYIOIIEM YPOBHE PYKOBOJICTBA.

B ToMm cnyyae, ecnmn Kommnaenc-ouuep yBepeH, Ha pasyMHBIX OCHOBAaHHSX, 4TO OH He oOjamaer
JIOCTaTOYHBIM OIBITOM, BPEMEHEM HJIM pecypcaMH, HeoOXOOMMBIMHU MMl HaJJIesKallero BBITOJIHEHHS
CBOMX 0053aHHOCTEH, OTHOCALIUXCS K BBIMOTHEHHIO HOPMATHBHBIX TPeOOBaHH, M0 TOMy HJIM HHOMY
KOHKPETHOMY BOTIPOCY HJIM B 1I€JIOM, BONPOC JO/DKEH OBITE MOCTaBJIEH Nepel ero HernocpeICTBEHHBIM
HavaneuukoM B Kommnaenc Jlenapramentom I'pynner « EBpoXuM» WIIH, €C/IM Takas HeZOCTATOYHOCTH
coxpansercs, nepes JJupeKTopoM 10 [paBOBLIM BOIPOCAM.

Komnnaedc-gyHkuus nomkHa obecrneduth pa3paboTKy KOHKPETHBIX M JeTANBHBIX MpaBHi U MpoOLeLyp
Ha ypoBHe KoMNAaHMU Ui BBINNOJHEHHS MECTHBIX TpeOOBaHHMIl, KOTOpBIE OTHAMYaOTCA OT OOIIMX,
HACKONIBKO TakHe TpeOOBaHWs HalararoT [ONOJHMTEIbHbIE 0073aTeNnbcTBa. B ciyuae pasiv4us
TpeboBaHKil NPEeUMYILIECTBEHHYIO CHILy UMEIOT HanboJsiee CTpOrHe.

Kaxaerii KommnaeHc-opuuep no/mkeH HaaIeXalldM o0pa3soM MOEpKUBATh JeATENBHOCTE U
obs3anHocTH Japyrux KommmaeHc-oguuepoB H ApYTHX pabOTHHKOB, 3aHMMAFOIIMXCS BOIpPOCAMH
BBIMONHEHUS OPUAMYECKHX, HOPMATHBHEIX TpeOOBaHMH U 3THYECKHX HOPM B JIMHEHHBIX
nojapasfieneHusaX.

Bee Kommnnaenc-oduuepbl J0MKHE OCYUIECTBIATE 00Liee COTPYJHHYECTBO M MPOBOAMTH B3aHMHBIE
KOHCYNbTaluK (KaKk B pamKkax COOCTBEHHBIX, TAK M, €CIM 3TO HeoOXOHMMO, B IpYyrHX pefnoaax,
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OT/IEeNeHHAX, HanpasieHusx OuszHeca unu busnec EQuMHHLBI) 1 oOMeHa ONMBITOM M MPaKTUYECKHMHM
HaBbIKaM{ peaiu3alli €IUMHOr0 IMOAX0Ja B CBOEH HEeATEeNbHOCTH, & TaKkKe KOHCYJIbTUPOBATBCS C
JPYTHMH KOPHOPaTHBHBEIMHE JODKHOCTHRIMH JTHLaMu ['pyrnsl « EBpoXim».

Oss3anHOCTH KOMIUIAEHC-O YHKILIUH

PyxoBoactBo

MeHeDKMEHT ABJIsAeTCS TNaBHbIM OTBETCTBEHHBIM 3a GH3HEC-TIPOLIECC B CBSI3M C KOMILIAEHC-PHCKAMH,
KOTOpBLIM I0JBepraeTcs KommaHnus, U HECET KOHEUHYI0 OTBETCTBEHHOCTH 3a JH0OYI0 XO3sHCTBEHHYIO,
KOpIOPATUBHYIO HITM CTPATETMYECKYI0 JEATENbHOCTh M pELIEHMs, CBS3aHHBIE C TAKHM PHCKOM.
MeHe/kMeHT 0053aH CO3JaTh Ha BCEX YPOBHSX atMocdepy OCBENOMIEHHOCTH U TNOJOTYETHOCTH, B
KOTOPOH CylIeCTBYET NpaBUIbHOE MOHUMAaHHE W COrjlacHe C Ba)KHOCTBIO BEHINOJHEHHS 0053aTenbcTB
Komnanuu mo obecreyeHunIo BINOIHEHUs. HOPMATHBHBIX TpeGoBaHuil. MeHeXKMEHT JOJKEH BhIABIATH
U JOBOIMTH JO JPYTHX COTPYAHHKOB MHUHUMaibHBIE TpeboBaHus K obecre4eHuio COOTBETCTBHS,
KOTOpBle KakAbll paboTHUK 00s3aH BBHINONHATE B CBOEH TOBCEJHEBHOH AEATENBHOCTH, a TAKKE
TIOOMIPATE MJIM HAKa3bIBaTh PAOOTHUKOB, HCXO/IA U3 BBITOIHEHUS HMHU MPEXBABIAEMBIX TPeOOBAHMUII.
Jns adextuBHoll peann3anuy HeoOX0AHUMBIX acnekToB Tpebosauuii [lonuTHky MeHeKMeHT 0653aH:

COZENCTBOBATE B pa3pabOTKe COOTBETCTBYIOLIMX IOIUTHUK, MOJOKEHHUI, y4eOHBIX MaTepUasIoB
Y HHCTPYMEHTOB II0 BOIpocam oOecreyeHMsl BBIIOJHEHHsS HOPMATHBHBIX TpeOOBaHHi, B
KOTOPBIX (C TOMOLIBIO KOTOPHIX) ONpEAENAI0TCs, COAEPIKATCS yKasaHHs M0 YIPAaBIEHHIO,
QHAJIM3UPYIOTCS, COAEPKHTCA HH(POPMALMA, OCYUIECTBIAETCS MOHHTOPHHT H H3MEDEHHE,
o0ecrieurBaeTCsl ¥ COBEPIIEHCTBYETCS BhINONHEHUE 0053aHHOCTEH, KACAIOIMXCS BBITIOIHEHHS

HOpMaTUBHBIX Tp@ﬁOBaHHﬁ;
obecrneynThb YETKYIO IOOOTYETHOCTE B COOTBETCTBUH C TonuTHkoi#i B paMKax KOMHaHI/IH;

PEryjisipHo 3arnpamyBaTk OTYETHI 10 BOIIPOCaM BBIIOITHEHHS HOPMAaTHBHBIX TPEGOBaHHI‘;I Hin
BOIMIpOCaM, BBI3BIBAIOLIUM 03360quHOCTB, OT COOTBETCTBYIOLIUX KOMHHaeHC-O(bHL[epOB HITH

JupekTopa 1o MpaBoBBIM BoOTIpocam;
perynspHo otuuthBaThCA nepef CEO n O6muMm cobpanneM akunoHepoB (EmuHCTBEHHBIM

aKIMOHEPOM) MO BOMPOCAM BBIOJHEHHS HOPMATHBHEIX TpeGOBaHUM, eciu M KOIAa 3TO
Heo0X0auMO;

PErysisipHO paccMaTpHBaTh KOpIOpATHBHBIE TNPOLEIYPhl I ODEcIevyeHus BKIIOYEHHS
obs3arenscTe Komnananu no o6ecrneyeHnto COOTBETCTBUS B IOBCEAHEBHBIE OIEPALUM;
pacrpesie/iaTh HeOOXOAUMBIE Pecypchl, obecrieunBas NOHUMaHHe pabOTHHKAMYU COOCTBEHHOM
NMepCOHANBHON OTBETCTBEHHOCTH 33 BBINOJIHEHHE HOPMATHBHEIX TpeGOBaHMH U  HX
crocobHOCTh 3()(heKTHBHO BEITOIHATE CBOU 00SI3aHHOCTH;

CEpbe3HO OTHOCUTBCS K JIFOOOMY MHILHIEHTY, HEBBITOMHEHHIO WM HAPYLIEHMIO TeM MM HHBIM
paboTHuKOM obs3aTensctB KommaHuut mno obecredyeHHIO COOTBETCTBUA. Te WM HUHBIE
JeficTBUA KOHKPETHBIX JHIl MOI'YT IPHBOAUTE K ONpeeeHHBIM II0C/e/ICTBUAM, B TOM YUCIE, B
CEepLE3HBIX CIyYasx, [pPEKpalleHHI0 HaliMa WM KOHTpakTa, O0ecHed4eHHIo cOOIOLeHHs
3aKOHHBIX NpaB Kommnanuy yepes cyx;

obecneunBarte 00ydeHHMe M NpodecCHOHANBHYI0 HOArOTOBKY INEepCoHana [0 BOMpOcam,
KacaroLUMCsI HPOTPaMMbl BEITIOJIHEHUS HOPMATHBHBIX TpeGOBaHMIT;

obecrieunBaTh  J€TallbHOE  ONpejeNeHHe HMHAMBHAYalbHbIX O00A3aHHOCTEH, IOpAAKa
OTYETHOCTH H CNOcoOOB JloBeeHus HH(popmanuy;

obecrieynBate [0BeJeHHE HH(POPMALUMH B paMKaX OPraHM3alMd M B3aUMHYKO MOIIEPKKY
MexIy yHKLUHOHANEHBIMHE JenapraMentaMu u BPO; u

peryispHO paccMaTpuBaTh BONPOCHI COBEPLIEHCTBOBaHHMA IIOMMTHKA M peau30Bath

BHOCHMEIE B HEC H3MCHEHHUH.

MeHe>kMEHT OTBeYaeT 3a BBIENEHHE JOCTAaTOYHBIX pecypcoB (OHOMKET, YKOMIUIEKTOBAHHE
TNEPCOHANOM, BHYTPEHHSS CBS3b, O0y4eHHe M NPO(ECCHOHANBHAS MOATOTOBKA U T.I1.) Ha JesTelbHOCTb
Komnnaenc-gpynkumn ¢ Henpro obecnedyeHus CyllecTBOBaHUS 3(GMEKTUBHON CHUCTEMB! BBHITOJHEHHS
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5.4

5.5

5.6

HOPMATHBHBIX TpeOoBaHMI Ha Bcex ypoBHAX. Bonpocel, Kacarouuecs AOCTATOYHOCTH PECYpPCOB,
crnenyet nepenaeath Ha paccmoTtperue CEO, JlupekTopa 1o npaBoBBIM BONPOCaM.

3a MeHeHKMEHTOM COXpaHAEeTCs BCA IIOJMHOTA OTBETCTBEHHOCTH 32 KOMIUIAGHC-PUCKH W BCE HX
nociencTBuA. MeHeIkMeHT 00s13aH 00ecnednTh NepHOJHUYECKY 0 IpoBepKy cobmoaenus IToMuTuKY U
CBSJ3aHHBIX HOPMATUBHBIX JOKYMEHTOB (MM YCTaHOBJIEHHbIX [ToONHTHKOH MUHUMATBHBIX CTaHAAPTOR).
Takas npoBepka MOXET OCYIIECTBIATHCS Ha BBICOKOM YPOBHE PYKOBOJCTBA YYAacCTHHKA CTapLIAM
KOPIIOpaTHBHBIM JO/DKHOCTHBIM JHLOM, QYHKIMEll BHYTpeHHEro ayiuTa WM MPOBOIAMTHECT B (opme
He3aBUCHMOM MHCIIEKIHH.

Paboranku
VYnpaBnenue KOMIUIaeHC-PHCKAaMHM M BBINOJHEHME oO0s3aTensets  Kommanuu mo  obecreueHuro

COOTBETCTBHS KaK Ha IEpPCOHAILHOM YPOBHE, Tak W IIpHM BelleHUH Ou3Heca, ABNseTcs 00513aHHOCTHIO
KaKa0ro paboTHUka. PabOTHHKH JOMXKHBI OBITE OCBEIOMIICHBI O TOM, Kakue o0s3atenscrea Kommanun
1o ofecrneyeHuo COOTBETCTBUSA MOTYT BIIMATh Ha UX MOBCEJAHEBHYIO XO3sSHCTBEHHYIO NeATEIbHOCTD, H
ybenuThcs B X MOHUMAHUU U BBITOJHEHUH. B cnydae coMHeHu#t pabOTHHKH JOKHBI CaMOCTOSITENBHO
KOHCY/bTHPOBATLCS C COOTBETCTBylomHM KommnaeHc-oduuepoM Bo u3bexanue MOOBIX HEBEPHBIX
JlelcTBHUiH, HHIIMIGHTOB, HEBBIIOJIHEHHS 0053aTeNIbCTB HIIM HHBIX HApYLIEHHI.

Komnuaenc-odpunep (LCO)

Kaxnpiii Komnnaenc-oduuep:

* mpefocrtaBinsgeT PykoBONCTBY pekoMeHJauMuM no BompocaM [TonuTukH ©  OKashiBaeT
MOAJEPKKY B PELIEHHH BOIIPOCOB, KACAOLIMXCA KPYITHBIX KOMIUIAEHC-PUCKOB, MPEIMETOB
00ecnoKoeHHOCTH U NpobiieM NpH UX BO3HUKHOBEHUH;

° co3gaeT M obecredynBacT pealu3aluIo BRICOKOKadecTBeHHON KommnaeHc-QyHKuuH B pamkax
Komnanwuny;

*  YCTaHAB/IMBAET PaMKH BbUIOJHEHMS HOPMATUBHBIX TpeboBaHu#l u obecreuuBaer NOHUMAHHE U
BBITIOIHEHHE HacTosiLeH [ToNMnuTHKY B CBSI3aHHBIX HOPMATUBHBIX IOKYMEHTOB pabOTHUKAMH,

¢ obecreurBaeT HajAJeXalldil MOHUTOPHHI W KOHTPOIb B COOTBETCTBUU C TpebOBaHUAMHU
Hactosuied [Tonutuky;

° paspabarbiBaeT, ofecrmeynBaeT HalM4yMe, MHPEJOCTAaBNsAET pPEKOMEHIALMH, YTBepiKIaeT M
uHGOpMHPYeT O MNPUHATHM HOBBIX WIH aKTyalU3HUPOBAHHBIX MOJIMTHK M HOPMATHBHBIX
JIOKYMEHTOB B OBITACTH BHINONHEHHS HOPMATHBHBIX TPeOOBAHUI, B TOM YHCIE HA TOKATbHBIX
YPOBHSIX;

* obecreunBacT CBOEBPEMEHHBIH U HajIeXXaluil aHaI3 KOMILIaeHC-PHCKOB;

°  MOAAepKHBaET KOHTAKTHI C FOPUAMIECKHM MOjpasjefeHueM, QYHKIMAMH HHQOPMAIHOHHEIX
TeXHOJIOTHH, KOpNopaTHBHOH 6€30MacHOCTH, YIpaBieHHs PUCKOM M BHYTPEHHEr0 ayauTa s
obecrnieyeHNs KOMILIEKCHOTO MTOAX0/a K YIIPABJIEHUIO PUCKOM B pamkax KomnaHuw;

e mpexactaBmsier KommnaeHc-QyHKUMIO TIPU BBINOJHEHMH HPOEKTOB, CHENOK M MPOUENyp
Komnannu;

*  obecre4yuBaeT peryiaspHOe MpecTaBleHHe OTYETOB [0 BOMPOCaM BBIINOIHEHUS HOPMATHBHBIX
TpeboBaHUH M y4acTByeT B peryjipHBIX coBewaHusx ¢ IyaBHeiM KowmmnaeHc-odunepom
I'pynnet «EBpoXum» (manee tawke — «CCO») no Bompocam BBIIOTHEHHS HOPMAaTHBHBIX
TpeboBaHuil U NpeaAMeTaM 03ab0UEHHOCTY;

* obecreunBaeT MpeACTaBIeHHE TOYHBIX U CBOGBPEMEHHBIX OTYETOB IO BOMPOCAM BBITIOTHEHHUS
HOpPMAaTUBHBIX Tpeboranuii ['eHepanbHOMY IUpeKTOpY Wi MeHeKMEHTY;

* obecrieyuBaer MH(OPMUPOBAHKE BHILUIECTOSIIEr0 PYKOBOJACTBA O TpeGOBaHHAX M 3ampocax,
HOJIy9eHHBIX OT MEIOOBIX KOHTPOJIBHBIX OPTaHOB, a TAKXKE O CHEJaHHBIX HMH BBIBOIAX;

°  IIPOBOJUT NEpHOAUYECKUE coBemanus ¢ I eHepanbHbpIM aAupekTopoM U CCO mms obcyskaeHus
COOTBETCTBYIOLIMX BONPOCOB BBINOJHEHMS HOPMAaTHBHbIX TpeOOBaHHH W MpeaMeToB
03a004€HHOCTH, a TaKKe, €CcAU 3TO HeoOXOJMMO, OTYETOB O BBIIOJHEHHH HOPMATHUBHBIX
TpeboBaHuH, WHLMAEHTOB, CIy4asX HEBBINOJIHEHMs 0053aTeNbCTB W HapyIleHHi, a Takke

peKOMeH}laI_II/Iﬁ I10 UX YCTPAHEHUIO;
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5.8
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5.12

5.13

6.1

*  YOpaBIseT NOBCEAHEBHOH AeaTenbHOCThI0 KoMItnaeHe-QyHKIMHE;

* ympaBiser oOMeHOM MHQopMalMed Mo BONMpocaM BBINONHEHHS HOPMATHBHBIX TpeGoBaHMIA,
CTpateruy ¥ MHUIHATUB B 00/1aCTH 00yYeHHs U NMPO(eCCHOHATBLHOMN MOArOTOBKY;

* OTCNeXMBACT TEHACHLMH W MpPeIJIOKEeHHs B HOPMATHBHO-NIPABOBOI M OTpacieBoil cdepe,
KOHTPOJTUPYET BBLITOJHEHHE NPUMEHUMBIX 00s3aTeNnbCTB MO 0OECleYeHUI0 COOTBETCTBHS B
CBA3M CO BCeMH 00JIACTAMY KOMIUTASHC-PUCKOB B COOTBETCTBHU ¢ HacTosmedl [TonuTHKON U
TpeIoCTaBIsAeT COOTBETCTBYIOLINE PEKOMEHJALIUM 3aHHTEPECOBAHHBIM CTOPOHAM.

MenemxmenT obecneuyrBaeT HazHadeHHe pykoBoacTBoM Kommanuu no cormacosammio ¢ CCO u
JMpeKTOopoM 110 NpaBOBBIM BOMPOCAM HE MEHee OJHOr0 KBATH(HLUHPOBAHHOIO JIHIA B KayecTBe
Kommnaenc-cnenuanucta (LCO) B Komnanuy.

Menemxment Komnanuu obecnieynBaeT cosnanye U obecrieueHne AesTelbHOCTH KOMILIAaeHC- QyHKIHHU
Bo rnase ¢ LCO.

LCO nonuunsieTcs EaMHONMYHOMY MCIONHUTENEHOMY opraHy Kommanuu. [To BompocaM BEHINOJHEHHS
HopMmaTUBHEIX TpeOoBanuii LCO nomuunsercs B QyHKUMOHaNbEHOM oTHOueHun CCO. CyliecTBeHHast
uH(bOpMalMA MO BONPOCAM BBINOJNHEHNS HOPMATHBHBEIX TpeGOBaHMil NO/KHA TepefaBaThCi KakK I10
HepapxXu4yecKoH, Tak 1 Mo HyHKLUHOHANBHOH JIMHUAM.

Jins sddexTuBHON mommepkku Xo3siicTBeHHOH aestensHocTH LCO, mo cornacoBanuio ¢ CCO wu
JIMpeKTopoM MO MpaBOBBIM BONPOCAM, JOJKEH OOECTEeYHTh pealn3alyio, Ha JOKaTbHOM YPOBHE,
MOJUTHKH U MPAKTHKY BBIIOIHEHH HOPMATHBHBIX TPeOORAHUH U YeTKOE MOHUMAHUE TAKUX JOKATBHBIX
npaBui. LCO nomkeH gmeiicTBOBaTh B pamkax Hactoswell [TONMTHKHM, aHATM3MpOBATHL M MOCTOSHHO
NOBbIIATE 3QPEKTHBHOCTD IPaBUII, YCTAHOBJIEHHBIX JIOKANBHON monutkoil. Kaxaeii LCO momkeH
TNOCTOSHHO MMeTh Oecrnpenartcteennbidl goctyn k CCO. B cnyyae comuennit KommiaeHc-oduiep
HosmkeH KOHCYIbTHpoBaThes ¢ CCO u/unn J{HpeKTopoM MO MPaBOBEIM BOIIPOCAM.

Hackoneko 310 Bo3moxkno, LCO nomkeH ObITh B JocTaTouyHOMN CTeleHd He3aBHCHM OT KOMMep4YecKoH
NeATeNBHOCTH IS TOro, YTOOBl MMETh BO3MOXKHOCTh OOBEKTHBHO BBINOJIHATE CBOM COOTBETCTBYIOIIHE
00s13aHHOCTH B 00nacTu coOmioneHnss HOPMATUBHBIX TpeGOBaHMi, M JOMKEH MMeTh MNpaBo
uH(OpMHpOBaTL TO BOMPOCAM BBIIONHEH IS HOPMATHUBHBIX TPeOOBaHUH HENMOCPEICTBEHHO JOKANBLHOE
PYKOBOICTBO HJIH, B 3aBHCUMOCTH OT KOHKPETHBEIX 00CTOATENBCTB, MeHeDkMeHT (KOMUM BCEX OTYETOR
TaKoro poza AojkHel npenoctasiitecs CCO w/umm [lupekTopy 1o npaBoBbIM Borpocam). LCO Brpase,
no cornacopanuio ¢ CCO, npu HeoOXOOUMOCTH JeNlerHpoBaTh BBUTOJHEHHE CBOMX 3a1a4 U
00s3aHHOCTEH.

LCO nomxeH HMETh COOTBETCTBYFOLIME MOIHOMOYHS U NPABO AaBaTh ykasaHusa paboTHukam KoMmaHuu
IIPUHAMATE JH00ble IpYTHe pasyMHbIE Mepbl [0 YNpPaBIECHHK) KOMILIAEHCYPUCKAMH B COOTBETCTBHH C
NPUMEHUMBIM ~ 3aKOHOJATENbCTBOM, HacTosumed ITonMTHKOM WIM  CBS3aHHBIMH HOPMATHBHBIMH
JIOKyMEHTaMH.

B nononHeHue K MOJTHOMOYMAM MO YNPABIEHHIO HA NOKAJILHOM yPOBHE TOBCEIHEBHBIMU ONEpaLAMHU
kommaeHc-dyukumu, LCO:

* obecrieunBaetT oOmeH HH(OpMaLMell MO BOMpOCaM, KacaroUMcs Hactosmed [oMUTHKH U
CBA3aHHBIX HOPMATHBHBIX JOKYMEHTOB, H €€ PachpocTpaHeHHe CpPeid BCeX pabOTHHKOB M
npeJcTaBuTesIel pyKOBOACTBA Ha JIOKATEHOM YPOBHE;

* obecreuuBaeT peryl1spHoe MpeiCcTaBIeHHe OTYETOB [0 BOMPOCAM BHINOIHEHHS HOPMATHBHEIX
tpebosanuii CCO;

* nepuoauyecku ywactByer B copewianuax ¢ CCO mmmn JIMpeKTOpoM Mo MpaBOBLIM BOIPOCAM
At OOCY)KIEHHsS COOTBETCTBYIOIUIMX BOIPOCOB BBINMONHEHHS HOPMATHBHBEIX TpeGOBaHHi H,
e/ 3TO HeoOXOAMMO, OTYETOB MO BONPOCAM BBIIONHEHHMsS HOPMATHBHBIX TPeGOBAHMI MM
npeaMeTaM 00eCrOKOEHHOCTH.

Homxomouns KoMIUIAEHC-0OHIIEPA
HJoctyn
Kommraenc-opuuepy (LCO) nomkHO ObITe MpenocTaBieHO NpaBo J0cTyna B Mo0oe BpeMsa KO Bceil

I/IHCI)OpMaLlI/II/I U BCEM MEpPONPUATUAM, OCYIICCTBIAEMbBIM B objactH KOMIUIa€HC-PUCKOB, Kak
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6.3

6.4

6.5

6.6

6.7

6.8

6.9

npeaycmotpeno Hacrosmedl [lonutHko#l. DTo pacnpocTpaHsieTcd Ha JOCTYIl KO Beel JOKYMEHTALHH,
uH(pOpMaLMK, peecTpaM, oTYeTaM W cuctemam Kommanuu (Hanpumep, peectpam >Kanod, HCTOYHHKAM
onepaTHBHOH MH(OPMAIMH MM MHBIM OTYETaM M MaTepHanaM), HHIMAEeHTaM U pabOTHHKaM, BKIIOUYAs
JoKalibHoe pyKoBoACTBO, BPO Wiy HHBIX OTBETCTBEHHBIX 3a MPHHATHE PEIUEHHH, €CM U KOIJa 3TO
ienecoobpasHo.

AHanuz, pacc/iefoOBaHHe U OIEeHKa
B ToM cnyyae, eciu no MHeHHI0 KoMnnaeHc-ouLepa cyIecTByeT ONacHOCTh KaKoro-iuGo KOMIUIaeHC-

pucKa MM BO3MOXKHBIX HEraTHBHBIX mociaeAcTsuii, pemenne BPO umu pykoBonctsa, caenka UMM HHoe
JleficTBHE, KOTOpBIE MOIYT COCTaBHTh MPEANOCHUIKH WM COCTaBHIM TakoBele nansg Kommaxuy,
KoMmiaeHc-opuuep Jo/KeH  HEMENNEHHO IPOAHATH3HPOBAaTh  JAaHHBIH  BOIpPOC, IIPOBECTH
paccieJOBaHHEe W INPEACTABUTH 3aK/IIOYEHUE I10 TOBOJY MpolneMbl, AeHCTBHI MM pPE3yNbTaTOB B
ciy4asx, Korja He TpebyeTcs BMEATeIbCTBO MEHEXKMeHTa Wi OTBETCTBEHHBIX 3a GH3HEC-TIPOLIECCL.
KomnnaeHc-odHuepsl IOMKHBl HEMEIJIEHHO COCTaBUTH OQHUIIHAIEHOE ITHCBMEHHOE 3aKIFOYEeHHE,
HamnpasjsieMoe pyKoBojacTBY unu BPO, xoTopele NpHHHMMANOT pelIeHHEe O MpPOJO/DKeHHH paboT mpu
OTCYTCTBHM DPUCKOB, HIH MpOUHPOPMHUpPOBATH JIOKaIBHOE pyKoBoacTBO uid BPO o ToM, YTO
OCYIUECTB/ISIEMbIE  NEHCTBUS CONpPSKEHBl C HEINPHEMJIEMBIM KOMIUIAGHC-PUCKOM, IIPH  KOTOPOM
noxankHOe pyKoBoAcTBO MM BPO He momxHel mpogomkatk padoTsl. Eciu npobnema He pasperiaercs B
pasymHble CpokH, JH60 pykoBoacTBo unaM BPO npuHuMaer peurende 0Oe3 ydera 3aK/IIOYEHUS
KowmnnaeHc-oduiepa, OH DODKEH [IPEJICTABUTE BONPOC Nepes BLILIECTOAIMM MEHEIKMEHTOM.

Or4yeTHOCTE
Perynﬂpﬂaﬂ OTHYETHOCTS I10 BOI"IpOCElM BBITIOJIHEHH A HOpMaTHBHBIX TpeﬁOBaHHﬁ JOJIKHA Hpe,ZICTaBHHTBCH

KomnnaeHc-ohuuepoM JIOKanbHOMY MEHEIXKMEHTY, KOTOpOE pacCMarpHBAaeT OCHOBHBIE DPHCKH,
BaKHeHIIKe COOLITUA, MPOONEMBI, BBI3bIBAIOIHME 00CCTIOKOEHHOCTh, HHIIUAEHTBI, C/ly4ay HEBBIIONHEHH
UNM HapylleHds oO0A3aTeNbCTB, CBA3AHHBIX C BBINOJIHEHHEM HOPMATHUBHBIX TpeOOBAHUM, a Takxke
PEKOMEHIAlUH [0 YCTPaHeHUIO HApYIIEHU.

OTYeTHOCTE HA JIOKATEHOM YDOBHE s
Kommnnaenc-opuuep (LCO) oTuuThiBa€TCS HE peXke ONHONO pasa B MeCHI] repesl JIOKaJbHBIM

PYKOBOJCTBOM M KOMHTETaMH IO BompocaM 3((heKTUBHOCTH BhINONHEeHUs TpeGopaHuit IonuTHkd H
CBSI3aHHBIX HOPMATUBHEIX JOKYMEHTOB, a TaKKe 110 BOIPOCAM BAIIONHEHUS! HOPMATHBHBIX TpeGoBanuii,
KOTOpbIE MOTYT OBITh IIPEyCMOTPEHbI JOKANLHON IOMUTHKOW HIIM CBSI3aHHBIMH HOPMATHBHBIMH
nokymentamu. LCO noiken obecrneynTs TOUHOCTb, aKTyallbHOCTh M CBOEBPEMEHHOCTD MpPeACTaBICHHUS
oryeroB. Bee oruersl, npeacrasasemble LCO, momxkHe! Tawoke Hanpasnstees CCO aig MOMIIUBKU B

JIeNo. 5
L
Kpome toro, Komnnaenc-opuuep nonkeH MHOOPMUPOBATH JIOKaIBHEIH MeHemkMeHT 1 CCO o mobbix

HHIM/EHTaX, ()aKTax HEBBIIOJHEHUS 0053aTe/IbCTB WM HAPYIIEHHAX, KACAIOLIMXCH BBINOJHEHUS
HOPMAaTUBHBIX TpeOOBaHu, IpeyCMOTPEHHBIX MOIOKEHHUIMH HAcTOAEN [TonUTHKA.

CCO B pamkax cBOeH JAeATENBHOCTH 10 00ECNEYSHUIO COOTBETCTBHS PACCMATPUBAET MOATBEPHKAAIOLIHE
cBUJIeTeNbCTRA, NpeicraBisiemble LCO, W HanpammseT 3ampochl ¢ Hefblo ofecredeHds TOYHOCTH H
aKTYaJIBHOCTH JTOKAJIBHEIX OTYETOB.

Jlokansuelit Komnnaenc-oguuep BeicTynaet no otHowenuo k CCO B kadecTBe JOKHOCTHOTO JIMIA -
uHpopmartopa, npemxycMoTpeHHoro IToJuTHKONH NpeNoCTaBlIeHHs ONEpaTHBHONW  MH(OpMALKH.
JlomKHOCTHOE MO - MH(POPMATOp OTBEYAET 3a MpPEeJOCTABIEHHME HOBOH M aKTyalM3MpOBAHHOMN
OInepaTUBHONH HH(OPMALHH HE pexe OJHOTO pa3a B Mecsll.

K npenoctasnenuto HH(OpMALUU IPAMEHSIOTCS CAeAYIOLIMe NpaBuia:

* Tlepuoauyeckoe npeacrapienne uagopmanun: ocymectsniercs Kommiaenc-opuuepamu B
dopme, nospomstomed [maBHomy KommaeHc-oduliepy BBIIONHHUTL CBOM 00S3aTENBLCTB MO
HPEJCTABNEHHI0 HHQOPMALUU BBILECTOSIIEMY MEHEIKMEHTY [PH YCIOBUH, 4TO THOGOH
JIOKaNEHEIA OTYET JOoJDKeH ObITh NpeICTaBiieH He MeHee 4eM 3a 2 pabouux OHA 10 KOHLA
OTYETHOI0 MECALa;

*  Hndopmanus o6 uauuaenrTax: nudopMmanus od HHUUMACHTAX, HEBBITIONHEHHH 006:13aTe/IbCTB
HJIH HApYIIEHHSIX J0JDKHA NPEACTaBIgThCs KommiaeHc-0(puLEPOM B BO3MOKHO KpaTyaiiiine u
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pasyMHbIE CPOKH, HO He no3ziHee [2] paGounx aHeil Hocie HACTYIIEHHs COOTBETICTBYIOLIETO
uHuugeHTa. Ilpd  UHGOPMUpOBaHMM O CYIIECTBEHHBIX MHIMAEHTAX, CBA3AHHBIX C
BBINIOJIHEHHEM ~ HOPMATHBHBIX ~ TpeOoBaHMi, uWHpOpMalMs JOKHA  IPEICTaBIATHCA
Kommnaenc-oguuepom yepes CCO u [lupekTopa 1o npasBoBbIM BOIPOCAM.

lIEﬂTEJIbHOCTb KoMriAEHC-o YHKIHH

HesrensHocTh KoMmmaeHc-QyHKLUMH BKIFOYAET CIEAYIOLIME aCIEKTHI:
Pa3pa6oTka paMoYHBIX NOKYMEHTOB [0 BOMPOCAM BBINOJIHEHHS HOPMATHBHBIX TPeGOBaHHIi.

KomrinaeHc-yHKIHs NPOBOAUT OLEHKY, aKTyalu3alHi0 1 MOHUTOPHHI CYLIECTBYIOIIHX MOJOKEHHH O
cepax KOMIUIAGHC-DHCKOB Uil oO0ecredeHHs HAJJIeXKallero OTpaKeHHs BCeX HEOOXOIMMBIX
TpeboBaHKi, HeCOOTBETCTBHE KOTOPBIM MOXKET I10BJIe4b HEeONaronpusTHele MaTepHaIbHEIE IOCTEACTBHUS.
BrinBienue u omeHka o0jgacTell pHCKa, BKIIOYas BBIABIGHHE U ONpe/eleHHe NPHOPHTETHOCTH
TOTEHIMANBHBIX KOMIJIaeHC-PUCKOB, KOTOPBle MOTYT HaHecTH ywepO penyrauuy KommnaHuu, MoBnedb
IOpUINYECKHe CAaHKLHU WU CAHKI[UH CO CTOPOHBI KOHTPOJIBHBIX OPTraHoOB, a TakxkKe (UHAHCOBbIE MOTEPH.
MOHHTODHHI KOMILIAGHC-PHCKOB, BKIIOYas TEKYIUHMH MOHUTOPHHT coOmojeHus TpeGoBaHu
Hactosimeit [ToMUTHKY B CBI3aHHBIX HOPMATUBHBIX JOKYMEHTOB, a TakkKe COJelCTBHE B oDecreyeHy
UX UCIOJHEHHS.

CmMsArdyeHHe KOMILIAeHC-PHCKOB, BKJII0OYas COJECTBHE B CO34aHIY aIeKBATHBIX CHCTEM, MEXAHH3MOB H
HHCTPYMEHTOB oOecreyeH s BBITOJIHEeHHs HOPMaTHBHEIX TpeGoBaHUM, IpefoCTaBleHHe PeKOMEH AN
U OKasaHue cojeiicTBus MeHe[KMEHTY B NpeNOTBpALIEHUM, CMITYeHUH HJIH CBEJEHHH K MUHHMYMY
KOMILJIAEHC-PUCKOB, BBIABIEHHE, IIpeocTapleHe HH(OPMalliK 1 pearupoBaHue Ha MHUUJCHTEI, (aKThl
HEeBBITIOIHEHHUs! 0053aTe/IbCTB UM HapyIISHHs, KacaloLiecs BBIIOIHEHUS HOPMATHBHBIX TpeboBaHMil.
MOoHHTOPHHI HHI{HAEHTOB H BONPOCOB 03a0049eHHOCTH, BKIOYAs HHGOPMUPOBAHIE U pearnpoBaHue
HA WMHOWAEHTHI, (aKThl HEBBIMONHEHUs 00s3aTeibCTB WM HApYLICHUsS, KACAIOUIHECS BLIUIOJIHEHHUS
HOpMaTtHBHBIX TpeGoBaHHi, T.e. noOy)xaeHne uiu 000cHOBaHue repea MeHeKMEHTOM HeOGX0AUMOCTH
COOTBETCTBYIOLIUX Mep U paspaboTka npouenyp “Yuera ypokos” unu “YcTpaHeHus HapylIeHH”,
HpodeccuonanbHasi MOATOTOBKA H o%yqemxe, BKJIIOYas COJEHCTBHE B IMOATOTOBKE M peaH3aLUU
NporpaMM MOCTOSAHHOMH MOATOTOBKH U 00YYEHHUS 110 BOIPOCAM BBITIOJNIHEHHS HOPMATHBHBIX TpeOOBaHHi
B OTHOIUEHHH T€X MJIH MHBIX oOJacTell KOMILIAGHC-PHCKOB HIIM HANpaBlieHMH AEITENBHOCTH, YTO
N03B0OJIgeT OOEcHeyHTh OCBEJOMIIEHHOCTh O TOJOKEHUAX I[[ONUTHKM M CMEXHBIX HOPMATHBHBIX
JIOKYMEHTOB M TOHUMaHHEe COOTBETCTBYIOLIUX MTPABII U MPOLEaYD.

OTcaexxuBaHHe paspellleHds MPOHCHIeCTBHIl, ayJUTOB WM pAaccleHOBaHUH, COOTBETCTBYHOIIHX
MEpOIIPUATHH, IPOBOJUMBIX 10 MHULUATUBE MEHEIKMEHTa. .

KOHCY/ILbTAIMOHHAS JeATeNbHOCTh, BK/IOYAs WHHIHATHBHbIE KOHCYIbTALMA K IpeflocTaBIEHUE
pexomenaanuii MeHeUKMEHTY ¥ pabOTHHKaM B OTHOHIEHUH MOOBIX KOMILIaeHC-PHCKOB, BOMPOCOB WITH
npodJaeM.

Cea3b M B3auMoOJeilicTBHe, BKJIOYAas MOAJepKaHHE CBA3eH ¢ ApyruME  (QYHKIHOHATBHBIMH
JernaptameHTaMu  (Hanpumep, IOpumuueckuM, KopnoparuBroii 6esomacHoctu, Kanpos, HT,
BHyTpeHHEro ayauTa M T.[l.), HalpaBleHHe OTBETOB Ha 3alpoChl HAN30PHBIX HHCTAHLMH, €ClIH 3TO
Heo0x0J1MO, 110 BOIIPOCaM, KacarolNMcs BBINOTHEHU HOPMaTHBHBIX TpeGoBaHHH.

Popsiuas AuMHHS B NPOLECC MPEJOCTABJEHHS HHOOPMAIIMH O BO3MOKHBIX HAPYIUEHISIX OBSI3ATE/BHBIX
TPEBOBAHMIT

Komnanus Bezner paspaboTky yHuduuupoBanHod u >ddexTuBHON mpolenypsl cOopa U aHaIM3a
HH(OpPMalHK O BO3MOXKHBIX HapyLIeHUAX obs3aTenbHBIX TpeGoBaHuil B cOOTBETCTBUHU ¢ IToMUTHKOMH 0
npefocTaBieHun HHGOPMAaLHK O BO3MOYKHBIX HapyLleHUsAX o0s3aTenbHbX TpeboBannii Komnanuu.
Kaxnplii paboTHUK BIpaBe NPeJOCTABUTH MHPOPMALMIO O JTHOOOMY BOIPOCY, CBA3aHHOMY C JTHOOBIM
KOMIUTa@HC-PUCKOM, TNpo0aeMoit WM BONPOCOM, HEMOCPEACTBEHHO COOTBETCTRYyroIleMy KomitaeHc-
ouuepy win ['nasnomy Komrnaenc-oduuepy.

Virasiaenue [oauTukoii
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OBYYEHHE U IPO®ECCHOHAJILHAS MOArOTOBKA

Komnanusa pomkHa obecneunts cunamu KommiaeHc-dynkuun perynspHoe (He pexe OJHOrO
pasa B Toj1) poBeeHHe TPOdeCCHOHATEHON MOATOTOBKH M 00y4YeHHUs TIO BOIIPOCaM pealn3aliu
Hactosmel [TonuTHku ¢ oxBaToM Becex paboTHUKOB KOMMaHUH.

Komrnaenc-opuuep [OO/DKEH ONMPENENMTh ConepKaHWe TpodecCHOHANBHOM NOATOTOBKH H
yueOHBIX 3aHATHH.

Menemkment obecneunBaeT MNPUHATHE JIOKANBHBIM PYKOBOACTBOM MEp IO OpraHH3ally
y4acTHs COOTBETCTBYIOLIMX PabOTHHUKOB B NPO(ecCHOHaNEHOM MOArOTOBKE M UX NPHUCYTCTBUE
Ha y4eOHBIX 3aHATHAX Mo TpebosaHuio KoMrnaeHc-oduuepa.

Paccmoteenne HosuTuxu

Hacrosimas IlonuTrka peryiasgpHo, HO HE pee OJHOTO pasa B rojl, pacCMaTPHBAETCS C LISJIBIO
obecreyeHus €€ aKTyajJbHOCTH, TOYHOCTH W COOTBETCTBHA BCEM BHYTPEHHHM IIpaBMIaM H
BHEIIHUM (pakTopaM, BIMAIOLIMM Ha onepauuud KommaHuM Ha peIHKaX M B IOPUCOUKIIMAX
IEATCIBHOCTH.

W3menenus B HacTosIyro [ToauTHky MoryT ObITh BHECEHBI IOOBIM ueHOM MeHemKMeHTa HIIH
mo06bIM ipyruM OTBETCTBEHHBIM 3a OM3HEC-NpoLiece MO corjacoBaHuo ¢ O6IMM cobpaHueM
akuuoHepoB (PelueHHeM eIMHCTBEHHOIO aKLHOHEPa).

Peammanus Homutuku

MeHemXMeHT HeCeT OTBETCTBEHHOCTh 34 peall3aluio U BHeApeHue Hactosmed [lonuruku B
nporpamMMy MpogeccHoHaIbHOH MOAroTOBKM U 0o0yuyeHHs pabOTHHKOB H COOTBETCTBYIOILIHE
KaJIpOBbI€ TIOJIUTHKHY B CTaHIapTEHL.

Wit
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