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" BBEIEHHE

' Oﬁnfecmo ¢ OrpaHHYeHHOi oTBeTcTBeHHOCThI0 «HOBOMOCKOBCK — pemcTpoiicepBHCc» (nanee —
“KomnaHusi”’) OCYIIECTBISET CBOIO XO3SHCTBEHHYIO IesTeNbHOCTH B (popMe, oOecledymBaromeit
BBIIOJHEHHE BCEX NMPUMEHHMMBIX 3aKOHOIATENbLHEIX U HOPMAaTHBHO-IIPABOBEIX TPeOOBaHHIA, KOTOpPhIE
0HO 005[3aHO BBHINOJHATE B CHIIy 3aKOHA MM Ha MHBIX OCHOBAHHSX, a TAKKE CTAHAAPTOB, MOJIUTHK H
TIpaBHII, KOTOPBIE OHO 00A3aI0Ch BBIIOHATH II0 CBOEMY COOCTBEHHOMY PELICHHIO.

Hacrosmas IlomuTuka 1mo Bompocam 00eCHEYeHHs BBIIOJHEHHS HOPMATHBHBIX TpeGoBaHMiA
(‘TlomaTHKA”) NpPHHUMAETCs Ha OCHOBaHMH pemenus OOmero coOpaHWs YYaCTHHKOB
(eMMHCTBEHHOIO y4acTHHKA) KoMIaHHM M B COOTBETCTBHH CO CTpaTerH4eCKUMH LESMH H 3a]a4aMH
Kommanun. Hactosmas Ilomareka obecrneunmBaeT HanpuMe BHYTPEHHHX HPOLELYP W IIPOTpAMM
JNOCTIDKEHHS COoOoTBeTCcTBHS KoMmmanMu u ee pabOTHHKOB BCeM TpeOOBaHMAM MHPHUMEHHMOTO
3aKOHOJATENBCTBA IMPU3HAHHLEIM INPHHIMIAM M CTaHjapTaM, YCTaHOBJICHHBIM CYLIECTBYOLIEH
MHpPOBOM IIPaKTUKOH, a TaKKe BHYTPEHHUM TMpaBwiaM KoMIaHuu, IOMoras TeM CaMbIM B
HEYKOCHUTENBbHOH peannzanun Kogekca kopnopaTuBHOTO MoBenenns Komnanuu.

Hacrosmuii TOKyMEHT yCTaHaB/IMBaeT OCHOBHBEIC LeNM M HpHHIMUIBE KoMmanuu, oTHOCAIHECS K
BBIIOJHEHHIO HOPMAaTHBHBIX TPeOOBaHMIf, a Tarke pacOopeielsieT NPUOPHUTETHl B paMKax
KOPIOPAaTHBHOH CHCTEMBLI OO€ClledeHHs BBIIIOJHEHUs HOPMATHUBHBIX TpeboBauuil. B Hem
OIpefIeNsAeTCA CTPYKTYpa KomIlnaeHC-QyHKuH KoMIaHHN U NMOPSIOK YIpaBieHHs ee pealn3aluel,
yCTaHaBJIUBAeTCS KpPyr €€ MpaB M OOsA3aHHOCTEH, a Takke 0043aTenbcTBa, KacarolUecs ee
OTYETHOCTH.

Xapakrep Ractosmel [TonmuTHKY He mpeamonaraeT oxXBara BCeX BO3MOXKHBIX CHTYalHH, OTHOCSIUXCS
K ee npeaMeTy. YciaoBus ITOMHTHKM He SBIAIOTCA MCYEPNBIBAIOIIHME M MOTYT H3MEHSTHCA MO MEpE
HEOOXOIUMOCTH.
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1.7

OBIHE NOJOXKEHHA
OBJIACTb JIENCTBUS, OTPEAEJEHUS U [IPUMEHEHHE

KoMnanus JO/DKHA OCYLUECTBIIATE CBOKO XO3AHCTBEHHYIO AGSTENILHOCTE ¢ COOI0JEHHEM HOPM 3aKOHA H
B ¢opMe, IONHOCTBIO COOTBETCTBYHOLIEeH o0s3arenbcTBaM KoMmnaHuu, KacarolUMCS BBIIOTHEHHS
HOPMaTHBHBIX TpeboBaHHil.

Hacrosmas Ilonutuka ycTaHaBauBaeT oOLIMe MNPUHLUMIBI M CTAHAAPTHL CHCTeMbl ofecredeHus
BBIIIOTHEHHA HOPMATHBHBIX TpebosaHuil Komnanun. [TonnTrka npegycMaTpuBaeT Mephb! MPOJBHKEHMUS,
peanu3alit, KOHTpOJs U coBeplueHcTBOBaHHUs Mep KomnaHuu B oOnactH ofecreyeHHs BBITOTHEHHS
HOpPMaTHBHBIX TPeOOBaHUH M NIPEICTABIEHHA OTYETOB O BBIIOMHEHHH TakuX TpeboBanuii. OHa Mpu3BaHa
ofeceunTh CHIDKEHHE KOMILTAGHC-PUCKOB, CBSI3aHHBIX C XO3fAHCTBEHHON JesTeNnbHOCTRI0 KoMmaHuu c
y4eToM ee MacIuTaboB, MECTOHAXOXKJEHUS M KOMIIJIEKCHOTO XapakTepa Takoi JesTeNLHOCTH.
Hacroamas ITonutuka onpeneider o0si3aTelbCcTBAa MO o0ecreYeHHI) COOTBETCTBHS, BLIIOJNHEHHE
KOTOpeIX obecrednBaeTcs W KOHTponupyercs Komnuaenc-gpynxumeii, BKIIOuaomeil KOMITIaeHc-
otuiepos paznnyHbiX yposrei (“Komnaaenc-opuuep (ouuepsr)”) cornacuo Ilepeunio o6s3arenscrs
10 o0ecleyeHUIO COOTBETCTBH S, KOTOPHIi BKITIOUAET ClleIYIOILHE IJIEMEHTHL:

* o0s3aTeibHble IOpHAMYeCcKHe TpeGoBaHHSI, B OCHOBE KOTOPBIX JIeXKaT OOsS3aTeNbHbIe
TpeboBaHHA NPHMEHHMOr0 3aKOHOJATENbCTBA M MHBIE 00s3aTesIbHbIE 3aKOHOAATENBHbIE HIIH
HOPMATHBHO-NPABOBbIE TPeOOBAHMSA, a TaKXkKe paspelleHHs, JULUEH3UM HIH HHble (GopMbI
aZIMHHUCTPaTHBHBIX COINTacOBAHHIA;

*  BajKHbIE JIOTOBOPHBbIE 00S3aTe/LCTBA, BBITEKAIOIIME M3 CYLIECTBEHHBIX MOJIOXKEHHUI,
0053aTenbCTB M yCIOBUI [OrOBOpOB NH0O0H (OPMBI, B KaXKJOM Cllydae C YYeTOM YCIOBHiA
TaKUX JIOTOBOPOB;

* N0J0KeHHs BHEIIHeH NMOJIHTHKH, B OCHOBE KOTGPBIX JeXkKaT CYLICCTBEHHble TpeOOBaHHA
OOMIENPHHATHIX MM HEKOTOPBIX BHYTPEHHHMX CTaHIAPTOB MIH HPUHIMIIOB, KOTOpbIE
Komnanus o6s3anack NpUMEHITE Ha MOCTOAHHOM OCHOBE; U

* §paBmiIa BHYTpeHHeil noﬁnrmm, YCTAHOBJIEHHBIE JOKYMEHTaMH, OMNpeAe/IOIIUMHA
KOpIOPAaTUBHYIO MOJIUTHKY, CTaHAApTaMU, HOPMaTUBHBIMH JIOKYMEHTaMU HJIM PYKOBOJCT BOM
Komnanuu, KOTOpEIE MOTYT YCTaHABIMBATh O0Nee BBICOKHE TPeOOBAHUS, YeM MPe/lyCMOTPEHBI
3aKOHOM, 1 KOTOpbIe OBLTH 000peHk! TeM HITH UHBIM OTBETCTBEHHEBIM OpI‘EIHOM YIpaBJICHHS.

Cuctema obecrieueHHsl BBINOJIHEHHs HOPMATHBHBIX TpeboBaHuii KoMIaHHMH OXBATHIBAET KOMILIAEHC-
PHCKH U 00J1aCTH KOMILIaeHC-PHCKOB, ONUCAHHE KOTOPBIX Cofiep kuTCs B HacTosei [TonnTHke.

B HacTosweit [TonuTrke Mojl KOMILIAEHC-PHCKOM MOHMMAETCS PHCK NIPUMeHeHHs WTpadHbIX CaHKLHII,
BO3HUKHOBEHYS 3KOHOMMYECKOro WM pelyTauMoHHoro ymepba mns Kommanmu B pesynbrate
HEBBITIONIHEHUA WM HapYIIeHUs 00s13aTeNbCTB M0 00eCeYeHHIO COOTBETCTBHS.

Hapymenne HOpMaTHBHBEIX TpeOOBaHUII MOXKET UMETh Cepbe3Hble MOocneacTBHUs i1 KoMmanuu umm ee
pabOTHHKOB B ciydae peaiM3allid YNOMSAHYTHIX PUCKOB. Cpeau Takux MOCHeACTBHH MOryT GBITH
CleayroLHe:

*  YroJOBHOE [pecieAoBaHue U WTpadHble CAaHKIUMY;

* BBIIUIATA AIMHHUCTPATHUBHEIX IMTpadoB MMM [ITPAdOB, TPEAYCMOTPEHHBIX YCIOBHAMH
JIOrOBOPOB;

* omnara ymep6a B COOTBETCTBHH C TPKIAHCKUM 3aKOHOAATENBCTBOM H IITPadHbIX HEYCTOEK;

*  3KOHOMMYECKHE YOBITKH B pe3ylbTaTe yrnajka NpubbUIH UM pa3phlBa KOHTPAKTOB;

*  penyTaudoHHBIH yuepO, Bpel CTATUCTHYECKHUM JAHHBIM M IOKa3aTelsIM WIH HMHJKeBble
NI0TepH.

Komnanusa oco3Haer, 4TO KOMIINAGHC-DHCKM SIBIIIIOTCS HEOTBEMIIEMOH YaCThIO XO35iCTBEHHOMH
JeaTesibHOCTH, ofHako KommaHMsA NpHIep:KHBAIOTCA MOJIHTHKM HYNEBOH TepHMMOCTH B OTHOLICHHH
HEBBINONHEHU 0043aTeNbCTB Mo 00ecHeueHHo cOOTBETCTBUA. HU OTBeTCTBEHHbIE PYKOBOAMTENH, HH
Tuua, oTBeyaroLue 3a busnec-npoueccel Komnanuu (kaxapiit u3 HUX uMeHyeTcss “OTBeTCTBEHHBIM 33
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ousnec-npouece” unn “BPO”, cosmectHo - “BPOs”) He Bnpase paBate J00Ble yKazaHus,
npefrnonaraolie oopaTHoe.

PaboTHMKY [O/KHBI EaTh BCE BO3MOKHOE [UI NPENOTBpALeHHs TIOOBIX UHIHACHTOB, HEBBITOIHEHNS
WK HapyLIeHUs 00513aTellbcTB [0 00eceYeHHIO COOTBETCTBIS, HE3ABUCUMO OT IIOPOTa CYIIECTBEHHOCTH
W CyMMBI Takux obs3atenscTB. B mHactosmeidl Ilonutuke mon paGoOTHHKAMM MOHHUMAIOTCS BCE
paGoTHUKH, ODKHOCTHBIEe muna (Bimouad KommiaeHc-oduuepos), paboTaioliye BpeMEHHO WM
MOCTOSIHHO Ha YCJOBUAX AOrOBOpa HaliMa WM [0 KOHTPAaKTY, 3akmodeHHoMy ¢ Komnanueit.
Hudopmanus o nrobplx CyIIECTBEHHBIX HapylIeHUsX (CYIIECTBEHHBIM SBIISETCS HapylUeHHE, HCXOM
KOTOPOTrO HMeeT MWIH, B Ciy4ae HeOJaronpUATHOIO pelIeHHS, MOXEeT HMeTh CYIIeCTBEHHBIE
HebaronpusTHeIE ITOCNEACTBUS /s X03aHCTBeHHOH fedTenbHoCTH KoMmanuu, He3aBUCHMO OT pasMepa
IITpa(HBIX caHKUKil) UK CUCTEMAaTHYECKUX HapyHIeHUAX (CHCTeMATHUECKHM SBIAETCA HapyILeHHUE,
COBEpUICHHOE TEM HJIM UHBIM JIMLIOM HEOJHOKDPATHO, Ba WK Gosiee pas, a Takke Lellouka HapyIeHui)
00s13aTenseTB MO 00ECeveHUI0 COOTBETCTBHS JAO/DKHA MPEJOCTaBIATHCS [ eHepanbHOMY AHPEKTOpY
Komnannu (“CEQ”), Obmemy cobpanuro axkuuoHepoB (EmuHCTBEeHHOMY akiuoHepy) B ¢opme,
npenycMoTpeHHOH Hactoswel [onutukoi.

Hacrosmas ITonuTtuka u mobeie 06s13aTenbCTBA, BBITEKArOIIMe U3 HacTosiedl [1oMUTHKY MM CBI3aHHbIE
¢ Hel, NpUMEHUMBI KO BCeM (YHKUHOHANIBHBIM mnojpasgeneHusM Kommanuu, OTBETCTBEHHBIM 3a
6usHec-mpolieccsl U paboTHHKaM, 6e3 kakux OBl TO HHA OBIIO OrpaHH4eHUH 1o ycjioBHAM, dopMam Wi
xXapakTepy OTHOUIeHHUH Mexay HuMH 1 Kommanuei.

Hactosmas ITonutuka umeer o0s3aTenibHYIO CHIIy IS BceX paﬁomHKOB ntoboro ypoBHsa. OnHa
HallpaBlieHa Ha 3aiuTy Komnanun u ee pabOTHIKOB.

TpebGopanus, BKIIOUEHHBIE B HacToAlyto [loNUTHKY, SBISIOTCS MUHUMAITBHBIMH TpeOOBaHHMSIMH.
CooTBeTcTBHE 3TUM TpeOOBaHUAM SIBMAETCS 0053aTeNIbHBIM B H000E BpeMs.

Hacrosmas [Toautuka 4 HOpMAaTHBHBIC JIOKYMEHTHI, pa3paboraHHble HAa OCHOBe JaHHOW [loauTuku U
nns obecrieueHus ee peanusauud (“cBsi3aHHbIE HOPMATHBHBIE JOKYMEHTBI), COMEp)KaT yKasaHus u
peKOMeH/IaLiH, Mpe/iHa3sHadeHHbIe UT Pa3paboTkH COOTBETCTBYIOLINX MOMUTHK, CTAHAAPTOB, POLEAYP
W PYKOBOJCTB MO Bompocam obecreuéHus BHIMOJHEHHs HOPMATUBHBIX TpeGOBaHMH Ha MECTHBIX
YPOBHSIX.

Bce paborHuky HO/MKHB! ObITH O3HAKOMJIGHBI C MOJMKEHUSIMU TONUTHKU. Bce HOBBle pabGOTHUKU
JOIDKHB! ObITH NpoHHGOpMHpOBaHbl 0 [TonuTHKE NpH 3aKIIOYEHHH TPYLOBOTO AGrOBOPa WIM UHOIO
aHanorn4Horo joroopa ¢ Kommanwme#f. B pesynprare mogmucaHus TPyIOBOrQ JOrOBOpa WM HHOIO
aHAJOTHYHOrO JOroBopa (WM HEKOTOPhIX M3MEHEHHH K HHMM) pabOTHHK MOIOTBEPHIAET, YTO OH
O3HAKOMHJICS, IOHUMAET 1 00s3yeTcs BbINOMHATh TpeGopanus [ToMUTHKY. =

B Tom ciydae, ecau pabOTHMK CO3HATeNIbHO WIH IpeJHaMEPEHHO COB;leaeT mobele AeficTBUS B
HapyuleHue Hactosiued Ilonutuky, MeHemxMeHT, mocie coriacoBaHus ¢ KommiaeHc-oduuepom
KoMnanuu NOMKHBI HEMENJEHHO MPUHATE MEpbl B CBA3M C JEHCTBHAMH YKa3aHHOrO pabOTHUKA B
3aBUCUMOCTH OT BO3MOXKHBIX IOCJEJCTBUH KaX/Oro OTAENBHOrO NeHCTBUS, BKIIIOYAs, B Cepbe3HBIX
cly4asx, TpeKpallleHue HaiiMa HWIH KOHTpakTa. YKa3’aHHOE I[IpeKpalleHHe OCYILEeCTBISETCS B
COOTBETCTBMM C [IPUMEHHMBIM TPYJOBBIM  3aKOHOJATENBCTBOM, & TakkKe KOpIOpATUBHBIM
3aKOHOJATENbCTBOM H HOPMATHUBHO-ITPABOBEIMH aKTaMu.

TIPHHLINIIBI H HETH OBECTIEYEHNS BBITIOJIHEHUS HOPMATHBHBIX TPEFOBAHHI

B ocHoBe HacTosie# [TonuTuku exar cienyroine NpUHIUIIEL:

Jas obecriedeHust 3¢ deKTHBHOrO BHINOJIHEHHS HOPMATHBHBIX TpeOoBaHMII Heo0XoANMO, NpeKIe
Becero, yACHHTL HX M cTporo co0awaaTe B JadbHefimem: MeHemkMent TpebyeT OT Beex
OTBEeTCTBEHHBIX 32 OH3HEC-IpoLecchl 1 pabOTHHUKOB, 80-MepEbiX, PABUILHOIO MOHUMAHHUS U CTPOTOro
BBIIIOJIHEHUS BCEX COOTBETCTBYOLMX oOs3aTenbcTB Kommanun mno ofecrieueHuio coGmoneHHs
HOPMAaTHBHBIX TpeOoBaHMil, U, 80-6mMOpbix, NMOCTOSHHOTO BBITIONHEHUS U COOIOAEHMS IOJIOMKEHU
Hactosuel [TomuTHky.

O¢pdexTHBHAT KOMILIaeHC-GYHKIHA JO/KHA CYIIECTBOBATHL Ha BeeX YPOBHHX: MeHeDKMeEHT
00s13aH HazHauuTh KommnaeHc-ogunepa u co3nate 3¢dexturHyro KommnaeHc-QyHKIHIO Ha YPOBHE
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Komnanuu ¢ uenbio okasaHus coneiicteus PykoBoactBy u kaxaomy OTBETCTBEHHOMY 3a GH3Hec-
HpoLece B HaJsexkalleM yIpaBlIeHuN KOMIUIAeHC-PUCKAMIL

IddexTHBHLIIT MOHHTOPHHI KOMILIAeHC-PHCKOB TpebyeTesi Ha Beex ypoBHsx: Kommnnaenc-
oduuepsl HOKHEL 00ecneyuTs 3QQPEeKTUBHOCTL KOMILUTaeHc-mpoliecca B KoMmanuu B ycnoBusax
Ha[UieKalero M TIATeJbHOr0 MOHMTOPHMHIA cobmrofeHus [TONMTHKH M YCTAHOBIEHHBIX €R0
MUHHMMAaJIbHbIX CTAH/IAPTOB.

SpPexTHBHOE BHINIOIHCHHE HOPMATHBHBIX TpeGoBaHuii HaunHaeTcs ¢ PyxosoacTsa: MeHekMeHT
NOJDKEH MOKa3bIBaTh Kax10My OTBETCTBEHHOMY 3a OU3Hec-TpoLece H pabOTHUKY HAJIeKALINiA IpUMep
HEYKOCHHMTENIBHOIO COOMIONEHHA B CBOEHl XO3AHCTBEHHON NEATENBHOCTH STUYECKHX MPHUHLMIOB, C
YYETOM NPUMEHUMBIX YCIOBHI HallMa M NOBEpPHUTENBHBIX o0s3aHHOCTel, 06s3atenscets Kommanuu mo
o0ecIeuyeHHIO BBIMONHEHHS HOPMaTUBHBIX TpeOoBaHuit 1 ycnosuil HacTosuieil IToUTHKH 1 CBA3aHHBIX C
Hel HOpMAaTUBHBIX JOKYMEHTOB, a Tarke Konekca koprnopatusHoro noseaesus KoMnanum.
Bpinosinenyne HOPMATHBHBIX TpeGoBaHuil sIBJAsieTCS Pe3yJbTATOM COrJIACOBAHHON PpPaboThl H
o0mux ycmamii: DBrInonHeHHe HOPMAaTUBHBIX TpeGOBaHMM BXOAUT B OO43aHHOCTH KaXKIOTO
OTBeTCTBEHHOr0 3a OU3HEC-TPOLEece WM pabOTHHKA, HE3aBHCHMO OT TOTO IIOJIOXKEHHUSI, KOTOPOe OHH
sanumaroT B Komranuu. MenemkmenT, kak M Bce OTBETCTBEHHBIE 3a GH3HEC-IPOLECCHl U PaGOTHHKH,
JOJAKHBl ObITh O3HaKoMyIeHBl ¢ [lonuTuxoifl u obs3arenscTBaMu MO OOECNEYEHMIO COOTBETCTBUS,
OIUCAaHUE KOTOPBIX COAEPXKUTCS B HACTOSILEM JOKYMEHTE.

BrinojiHeHHe HOPMATHBHBIX Tpe0OBaHHiH fBJAseTcsd 0053aTEALHBIM sl Bcex XO3siiCTBEHHBIX
noJpasaejeHuil n QyHKUHOHAJIBHBIX AenapTamMedToB: Conepxanue Hactosmeil ITonuTHKY gBngeTca
o0A3aTeNIbHBIM U MPHUMEHHMO KO BCEM aclekTaM [esTeldbHOCTH KOoMHanuy, HOJDKHO COOMIoaThCA
Kommnanue# 1 ee QpyHKIHOHANBHBIMU JlenapTaMeHTaMH.

PerysnisipHasi OT4YeTHOCTL 10 BONPOCAM BbLINOJHEHHS HOPMATHBHBIX TpeGoBaHMil JOJKHA
HIPEAOCTABAATLCH CHCTEeMATHYHO HA peryaspHoi ocHoBe: B nensx uudopmuposanus Kio4eBoro
MeHeJPKMEHTa 00 OCHOBHBIX PHCKAX, Ba)KHBIX COOBITHAX H npoblieMax, HHUHIEHTaX, CBI3aHHBIX C
BOMpPOCaMH  BBINOJHEHHS HOPMATHBHBIX TpeOoBaHuil, (akTaX HeBBITIONHEHUS MM HApyeHUs
YCTaHOBNEHHBIX TpeOGOBaHMiL, BKMOYas PEKOMEHJALHH 10 YCTPAHEHUIO HApyLUEHHH, NODKHA OBITh
BBE/IEHA U HaJlaKeHa CUCTeMa perylsipHOi OTYETHOCTH.

Cogneprxanue HacTosmel oauTtuku dokycupyercs Ha npoleccax, KOTOpbie JOMKHBI ObITh PEaTH30BaHb!
KoMmnanuel a1 NOCTHXEHUS CAEAYIOIUX Liee: !

° obeciiedeHue ocyulecTiaenus Kommanuell cBoeill  XO3AMCTBEHHOH  HEATENBHOCTH €
cOOJIF0JeHHEM BCEX NPUMEHUMBIX 0053aTeIbCTB 10 00eCeYeHUI0 COOTBETCTBUSL

° obecrieyeHne BBIABJICHUS COOTBETCTBYIOIIUX KOMILTAEHC-PHCKOB, Ha3HaueHHe
COOTBETCTBYIOLIMX OTBETCTBEHHBIX JIML, OCYIIECTBICHHE YIPABJIEHHS COOTBETCTBYIOLMMU
PUCKaMHU M UX CMATYEHUE;

° cosnaHde U nopiepxkanue OTBETCTBEHHBIMU 3a OM3Hec-Tponeccel U paGoTHnkamu Kommanun
KYIbTYyPhl  BBINOTHEHHs HOPMAartuBHBIX TpeboBaHMil, mNpelmonarawiieil noompeHne
NPEJOCTAaBIIEHUs], 3aAUTY U OLEHKY MH(OpMaHK O (haKTopax, BhI3LIBAIOIIUX 03a004YEHHOCTS,
UM MIpearioiaraeMbIX HapyIeHusx;,

° oOecredeHre COOMIOJEHHA KaKIbIM PabOTHUKOM Ha BCEX YPOBHAX BCEX NPUMEHMMBIX
00:3aTeNbCTB MO 0OECNevYeHHi0 COOTBETCTBUA B Mpolecce ero paboTel B HMHTEpecax
KomMnauuu;

°  NpeldoTBpAIlieHHEe pENyTAlMOHHBIX HIH OSKOHOMHYECKHX MOTepb, KOTOpHIE MOTYT GBITH
noHecensl Kommnanum B pesynbTate NPUMEHEHHS COOTBETCTBYIOLIMME [OCYAapCTBEHHBIMH
OpraHamy MM KOHTpareHTamMM IWTpaQHBIX CaHKUMI MIH HEycTOeK [0 [pUYUHE
HEBBINOJHEHUs HOPMATUBHEIX TpeOOoBaHUH.

B npouecce obecrieyeHuss BBITIONHEHUMS HOPMATHBHBIX TpeOOBAaHMH KaXABIH pabOTHHK WIH
OteercTBeHHbIH 3a OU3Hec-Tpouece 0053aH Ha NOCTOSIHHOM OCHOBE PYKOBOJCTBOBATHLCA CNEMYOLIMMHU
TIPaBUIIaMH:

°  JIelCTBOBaTE IpPaBOMEPHO, B COOTBETCTBUM C JCHCTBYIOIIMM 3aKOHONATENLCTBOM MU

HajnexamuM obpasom, B LeNISx 3aluThl 100poii penyTauuu ¥ umumxa Komnanuy;
6
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° IOJIHOCTBIO BBINOJHATH W TONACPXKMBATH NPUHUMNEI M npaBuna Ilomutuku B pamkax
COOTBETCTBYIOLIEH ceps! NesITENEHOCTH,

*  wuslerathb MOOBIX CUTYalMi, ciocoOHBIX HaHeCTH Bpex KoMnanuu uiu ee penyTaumu;

°  CTaBUTh HHTepechl KOMMaHnu BhIlLE CBOMX JIMYHBIX HITH HHBIX HHTEPECOB;

® B Clyyae COMHEHHH CaMOCTOATENLHO 00pamaThes K cooTBeTCTBYHoLIeMy KoMiutaenc-oduuepy
BO u30eKaHue MOObIX HeBEPHBIX NeHCTBUIl UM HapyILeHHH.

OEBJACTH ITPOSIBJIEHHS KOMILIAEHC-PHCKOB
AHAN3 OBJACTE# NMPOSIBJIEHHSA KOMILIAEHC-PHCKOB
Cuctema obecrieueHHs! BBINOJHEHUs HOPMATHBHBIX TpeGopanuii Kommnanuu oxpaTeiBaeT 12

obusacteil MposBAEHUsI KOMILIAeHC-PUCKOB!
Hanorosas or4erHocte, oTHOcAwasgcs k (i) Hamory c jmoxomos, (ii) HJIC, (iii) Tpe6oBaHmsM K

TpaHchepTHOMY LIeH000pa30BaHuIO U (iV) HHBIM HAJIOTaM.

@uHaHCOBbIe TpeGoBanua U TpeOOBaHNsA K OTYETHOCTH B CBs3M ¢ oTHocsAwmuMuca kK Komnanun (i)
BaXHENIIUMH JIOTOBOPHBIMH 00s3aTenscTBamy, (ii) mpouesypamu MC®O/ nokansusivu OCBY u (iii)
NPHMEHUMBIMYA BANFOTHEIMH NIPaBUIaMH U HH(OpManuel o KoprnopaTHeHOil 6e301acHOCTH.
JesATeNbHOCTD, CBA3aHHANA ¢ KOHTPareHTaMH U CBf3aHHas ¢ (i) C MpoleypaMu NpoBeIeH s POBEPOK
0 NPUHLKITY "3Hal CBOEro KiueHTa" U npeaBapuTeNbHOH ropuandeckoil akcreptussl, (ii) ynpasienuem
KOHTPaKTaMH W KOHTPOJIEM 32 BBITIOJHEHMEM KOHTPAKTOB, (iii) paccMOTpeHHeM M yperyinpoBaHHEM
NOroBOpHBIX Tpebopanuil, u (iv) 0COOBIMM TpPeOOBAaHMAMH K CJelKaM (KOPIOPATUBHEIM CHENKaM,
CIHAHHSAM W NpPHOOPETEHHAM, AOroBopam (HMHAHCHPOBAHHA, NPUOOPETEHHIO TEXHOJIOIMH M IpaB
UHTENNEKTyalbHOi COOCTBEHHOCTH ).

HesiTeabHOCTE, OTHOCAIASICS K OPraHM3alHOHHONT cdepe u ceasanmnas c (i) mpoieccom
BHYTPUIPYTINOBOrO YTIPABNEHUSA M HAN30pa, KOHTPOIEM HesTelbHOCTH MOCPEAHUKOB, (ii) BXOMILIUM U
UCXOMAIINAM JOKyMeHToobopoTom, (iii) KOHTpPOJIEM 32 BblJayeif joBepeHHoCTell, (iv) ucnonb3oBaHHeM
apXHBOB. *

Peructpanusi Xo3sicTBeHHBIX aKTHBOB B ctepax (i) HenwkumoctH u (ii) Npas WHTELIEKTYalbLHOMN
cOOCTBEHHOCTH,

Obs3aTenbcTBa B 00.1aCTH JIHUEH3UPOBAHKS, CBA3aHHble ¢ (i) TULEH3UAMH HA HEAPOMOJB30BAHUE U
(ii) MHOM TMIEH3MOHHON NeATeNBbHOCTHI0, MMEIOLel CYIIeCTBEHHOe 3HaueHue 11 OusHeca KomnaHuu.
TpeGosanusi B 06JacTH OXpaHbI TPyJa, TEXHHKH $e30MaCHOCTH H 3a[IMTHI OKPYXKAIOIIEH cpeabl
(HSE), ca3aHHbIE ¢ MepaMy KOHTPOJISI H MOHUTOPHHTA B chepax (i) HpOMBIHIJ’[eHHOH 6ezomacHocTH, (ii)
OXpaHbl Tpy/ia pabOTHUKOB U TeXHHKH Ge30macHocTH ¥ (iii) 321Ul OKpykatolel cpejpl.
AHTHMOHOIOJIbHbIE TPeOOBaHHs, CBA3aHHbe C (i) MepaMM, IPENSTCTBYIOIIUMH Pa3BUTHIO
KOHKypeHuuH (B cepe npopax U 3akynok), (ii) 310ynoTpebneHneM JOMUHUPYIOLIUAM TMONOKEHUEM Ha
pblHKE U (iii) DpUMEHUMBIMU TPeOOBaHUAMHU KOHTPOJIS 32 CIUSHUAMHU.

CankuHe W TOProBble OrpaHHYeHMs, BKIOYas (i) amepukaHckue cankuum, (ii) camxumm EC, (iii)
caHkuuy, ycranosnenusie Ilsedinapckoii Koudenepauueil, u (iv) HHblE CaHKUWM W TOPIOBBIE
OrpaHMYeHUs, IPUMEHUMBIE K X034iCcTBeHHOH AesTensHocTH KoMmanuu.

HesiTeAbHOCTh, OTHOCAINASICA K NEePCOHAILHOMY MOBEACHMIO B CBsI3U ¢ (1) HHCANAEPCKUMHI CeNKaMu
u (ii) KOHQAMKTOM HHTEPECOB.

Mepbi 10 NpOTHBOAEHCTBHIO KOPPYNUHH, Gopbbe ¢ BIATOUHMYECTBOM H OTMBIBAHHEM [eHer,
BKJIIOYas MEpEI, IpeaycMoTpenHsle (i) @enepanbHbM 3ak0HOM OT 25.12.2008 1. Ne 273-@3, (ii) uHBIM
IPUMEHUMbIM 3aKOHOJATENLCTBOM, BKJIFOYAs, HO He orpaHnuuBasick FCPA u 3akoHom o Gopebe ¢
Koppynuueil Benuxobpuranun

Iipoyne o0s3aTeabcTBa 10 obecreyeHHIO COOTBETCTBHS TpeGoBaHuil, cBssanuble ¢ (i)
YCTAHOBJICHHBIMU MEPOTIPUSTHAMHE, KACAIOUIMMUCS KaJpOBBIX BONPOCOB, U (ii) o6uuMu TpeGoBaHuIMU
K 3all[uTe JaHHBIX HJIM HENPUKOCHOBEHHOCTH YacTHOH H3HH (T.e. DelepaNbHbIM 3aKOHOM OT
27.07.2006 r. Ne 152-®3 u uHOE NIpUMEHUMOE 3aKOHOIATENBCTRO).
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Kommiaerc-pyHkius npu3BaHa obecneunTs HANWYKUE ¥ COXpaHEeHHEe B CHJIe IETalbHBIX Mep U IPoLeayp
ofecrieueHns BBINIOIHEHUS HOPMaTHBHBIX TpeOOBaHUH MO BceM BOIpOcaM, YKasaHHBIM B Paznemax 3.1-
3.12 (BrmrouuTeNbHO) HacToswel [TonmuTuky.

Bo usbexanue comHenuil, KommnnaeHnc-opunep mwi Komruaenc-QyHkiius B LIEJIOM HE OTBEHAKOT 3a
ClieAyIoNIMe HAMpaBIeHNs eI TeIbHOCTH!

°  XO03HCTBEHHas, yNpaBIeHUYECKas MIH OMNepalHoOHHAas JesTeNbHOCTh, paboThl UIH YCIYTH B
cdepax IpPOU3BOACTBA, MHOOBIYH, MAaTepHAIBHO-TEXHMUECKOro ofecrnedeHuss M TPOJAK
npoxykuyu KoMmnaHun, a Takoke HpoAyKLHH TPEThUX JIHL;

°  NIeATeNBbHOCTh MO MOAAepkKKe On3Heca, KpoMe AESTeNBHOCTH 10 obeciiedeHUEs BBINOIHEHHS
HOpPMaTHBHEIX TpeboBaHui, BKTIIOYas MO0YI0 AEATENLHOCTE, CBA3aHHYI0 ¢ (MHAHCUPOBaHUEM
U KOHTpOJIEM, Haioramy, OyXraJTepcKUM Y4eToM, CTpaxOoBaHHeM, HHQOPMALHOHHBIMH
TeXHOJIOTHAMH, 3aKylKaMH, KOpIOpaTUBHOH 0e30MacHOCTHIO, IIpaBOBBIMH BOIIPOCAMH,
BOIIPOCAMH OXPaHbl TPYAa, TEXHUKH 0€30MacHOCTH M 3alMTHl OKpyKarouiell cpe/ipl, HaltMoM,
OTHOIIEHUSIMU C FOCYAAPCTBEHHBIMU OpraHaMHU, CBSI3sIMU C OOILECTBEHHOCTRIO; HIIH

°  ympaBieHHE PUCKaMHU, UHBIMH OT COOTBETCTBYIOIIUX KOMILJIa€HC-PHCKOB.

° Bce ykazaHHBIE HampaBlieHUs [EATENBHOCTH OTHOCSTCS K cdepe OTBETCTBEHHOCTH
COOTBETCTBYIOLLETO MeHePkMeHTa Ui OTBETCTBEHHOIO 3a OM3HeC-TpoLecc.

Hu opun Komruiaenc-odunep win KoMruraeHe-QyHKIUS B IIeIOM HH NpPU KakuX OOCTOATENBCTBAx He
HECYT OTBETCTBEHHOCTH 3a JI0ObIe HEBepHbIe NEHCTBUSA, HHIUIASHTH], HeBLIIONHEeHe 0013aTebCTB Wl
HapylleHHe JI00bIM paboTHUKOM Hactosieidl [ToONWTUKKM WM CBA3aHHBIX C HEW HOPMATHBHBIX
JOKYMEHTOB u TpeGoBaHU. A

B Tom cmydae, ecnu ¢yHKUuM, YHOMsHyThle B npeapiaymiux Paspenax 3.1-3.12, cBszaHbl C
NpefiocTaBIeHHeM paspelleHHH WM ofoOpeHuii 1O BOmpocaMm, clefikaM WM JeaTenbHOCTH,
CONPSDKEHHBIM € CYIIECTBEHHBIM WM penyTalMOHHBIM PHCKOM, B Ipoliecce MpeJoCTaBieHHs
paspeiieHuss WIW onoOpeHHs JMODKeH ydacTBoBaTk KowmmnaeHc-oduuep, KOTOpBIH  JOMKEH
POAHATH3NPOBATE MM MPOBECTH PACCIENOBAHHE MO COOTBETCTBYIOLIEMY BONPOCY [0 COBEpLICHH:
MOGBIX  JeHCTBUY, B  OTHOLIEHWH KOTOpbIX  TpeboBanoch MOAYYHTh pEKOMEHIAlUH  OT
cootBetcTRytoiero Komrnaenc-odunepa.

YIIPABIEHHE CHCTEMOI! OBECIEYEHHS BBITOJTHEHHS HOPMATHBHBIX TPEBOBAHHIT

KomniAeHC-@ YHKIHSA

s adpdexTUBHOTO yrIpaBneHus komIuiaeHc-puckaMi B KoMmmaHuu cosziaHa Kommnnaenc-GpyHKUUS BO
riase ¢ Komnnaexc-oguuepom. w

“Komruiaenc-opuuep” unu “LCO” nelicTByeT eIUHONMYHO HJIM 4Yepe3 KOMILIaeHC-AenapTaMeHT,
OTBEYAIOIINII 33 MpefoCTaBlIeHUe PEKOMEHIallMil U yIpaBieHne B 00JacTH BbINOJHEHUS HOPMATHBHBIX
TpeboBaHuil cooTBeTCTBYIOWEH busHec Exnunuieil (monpasaeneHusaMu).

B mmpokoM noOHUMaHUK OCHOBOMONArammas poik KomrnaeHc-(QyHKLIMH COCTOUT B CleIyHOIIEM:

e obecrieyeHde NOHMMaHUs W coAeHCTBHE B BbIIONHeHUM 0O0s3aTenscTB KommaHuu Mo
BBIMOJNIHEHHIO HOPMAaTUBHBIX TpeboBanuil ¢ uempo 3 (ekTHBHOrO ympapieHHs KOMILIaeHC-
pUCKaMu, BO3/EICTRYIOWIMMU Ha X03HCTBEHHYIO AesiTenbHOCTs KoMnanuy;

°  aKTHBHOE COTPYJHHYECTBO M IMIpefiocTaBieHHE pekoMmeHAauuid MeHemKMEHTY M KadKJOMY
OtBeTcTBeHHOMY 32 GU3Hec-Tpolece (WK, B 3aBUCHMOCTH OT KOHKPETHBIX 00CTOSTENBCTB,
JIOKaNBHOMY PYKOBOJACTBY) [0 BONpOCaM YIIPaBI€HHs KOMIUIAGHC-PUCKAMU B paMKax
Xo3sgiicTBeHHOl nmesiTtenbHOCTH KoMmaHuM s BBRIIONHEHHMS 3a7ad, IIOCTABJIECHHBIX
BIaJebLIaMH;

° pa3paboTKa M COBEpIIEHCTBOBAHHE HHCTPYMEHTOB YKDEIUIEHHS BCEX BO3MOXHBIX JIMHHUH
3aIUTHl JUId BBUIBIEHWS, KOOpAUHALMHM, YNPABIGHHS W TNpeAoCcTaBiIeHUs HHQopMmaluu o
KOMITJTACHC-PUCKaX;

° 4eTKoe pacrpe/elieHue posiedl U o0s3aHHOCTEH s COAeHCTBUA B NMPUMEHEHHH MEpEeoBOH
KOMIJIAeHC-TIPAKTHKHM IyTeM MpUMEHEHHs TI0JAXOJa, OCHOBAaHHOTO HA Yy4YeTe PUCKOB, IS
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KOPPEKTUPOBKM ~ PE3y/IbTATOB XO3AHCTBEHHON JEATENBHOCTH, WCXOLS H3 TOTOBHOCTH
Kommanuu npUHHUMATh PUCK; H

e yriaybGrneHde KyJIbTYphbl BBINIONHEHHS HOPMATHBHBIX TpeOoBanui B pamkax Kommnamnmm Ha
OCHOBe OTHOLIEHMI MapTHepcTBa ¢ MeHeIKMEHTOM, NOKAIbLHBIM MeHeKMeHTOM U BPO ¢
LENbI0  COBEPLIEHCTBOBAHUS  KYJIBTYPhl ~[OBEPUTENBHBIX OTHOIIEHUH, IOJOTYETHOCTH,
TPO3PAaYHOCTH ¥ OTKPHITOCTH B BOMPOCAX OLEHKH, YNpPaBleHHs H OTYCTHOCTH O KOMILIaeHc-
pHCKax.

[lepcoHan, BBIMONHAMOMWMI 0013aHHOCTH O OBECTIEYEHHIO BBINONHEHHs HOPMATHBHBIX TpefoBaHMH,
NOJDKEH HMETh HeoOXOAUMYH KBATH(HKALMIO, OMBIT, NpopeccHOHalbHbIE U NepCOHANbHbIE HaBBIKH,
nio3poJitoue eMy 3QGEKTHBHO BBITIONHATE CBOM 00A3aHHOCTH.

B sToii cBsi3u kaxasii JokaneHeii KoMrutaeHc-oduuep JODKeH UMETh ob1ee TOHUMAaHUE B OTHOLIEHHH
GusHeca KoMmaHuu, KoMMepuecKoil 1 Xo3siicTBeHHOH neATenbHOCTH coOCTBeHHON busnec Enuuuiei,
KOTOpOil OH TpefoCTaBiIsieT pekoMeHJaumi. B ceasu ¢ uemamu Kommanuu, [ns obecrevdeHus
s¢pextnBHOCTH CBOEH paboTel, KoMnnaenc-oQuueps! 0KHbL:

«  0bJamaTh HaIJEXkKALUM CTATYCOM, TOJHOMOYHMAMH W JMYHEIMH JaHHBIMH JiJIsi JOJDKHOTO H
YpaBHOBEIIEHHOO pearupoBaHis Ha ofoe NeficTBUE, 17 TOro, YTOOb! OBITE B COCTOSHHH
TIPUHATH HEOOXOIUMBIE MEpbI [0 THOGBIM BOIPOCAM, BBI3BIBAKOLIHM 00ECIOKOCHHOCTE;

e pMeTh MOpAMOil JOCTYN KO BCEM OIepaluaM, OCYLIECTBISEMbIM B COOTBETCTBYIOLICH
JOPUMCIMKIMH, BKJIIOYast JOCTYN KO BCEM JOKYMEHTaM, WH(OpMalii U JesTeNbHOCTH, eClH
KowmmaeHc-oQuiep yBepeH B HX HE0OXOAUMOCTH Ans 3((EeKTUBHOIO BBIMOIHEHUS CBOMX
06s3aHHOCTEl 110 06eCHeYeH 0 COOTBETCTBHS HOPMATHBHBIM TPEOOBAHHIM;

e o6najaTh MOJHOMOYHAMHM JJIA TOCEIieHHs MobbIX nomelenuii Komnanuu, korga oHU COUYTYT
5T0 HeoOXOAMUMBIM, B pAMKAX BBIMOJHEHHMs CBOMX OOA3aHHOCTEH M0 PacCMOTPEHHIO
JeATEeNLHOCTH 3TOTO MOAPa3ieNeH s, 4

°  HMeTh BO3MOJKHOCTH NPMCYTCTBHs Ha JIOOOW BCTpeue, 3ace/laHuu MM cOOpaHud (BKIOYAsd
BHEIIHUE NEePeroBopsl U T.IL.),: eClu Komnnaenc-oduilep yBepeH, YTo 3T0 HeoOXOAUMO A
BLIMOJHEHUS €ro 00s13aHHOCTel M0 06eceueH IO BEIIIOIHEHNS] HOPMATUBHBIX TpeOOBaHHUI,

° uMeTh NpAMOH M GecrpensTCTBEHHBI JOCTYN Ha BCEX YPOBHAX K COOTBETCTBYIOLIEMY
pykoBozacTBy Komnanuy;

°  pmMeTh HeoOxoauMble (PHHAHCOBBIE U YENOBEYECKHE PECYPCHI UL MOJHOLEHHOI peanu3aiuu
dyHKuuu obecriedeHus BBIIONHEHHA HOPMATHBHBIX TPeOOBAHHUIT;

e 0BNajzaTh BO3MOKHOCTAMH H INPOLEIYPHBEIMH IONHOMOYMAMH TI0 Mepefaie CyLIeCTBEHHBIX
BOMPOCOB HJIM HHBIX MPOOIEM, KAaCalOIMXCS BBINOIHEHHUS HOIT%I&TI/IBHLIX TpeGoBaHHH, A
paccMOTpPeHHUs Ha COOTBETCTBYIOLIEM YPOBHE PYKOBOJCTBA.

B Tom ciyuae, ecn KommnaeHc-oduiep yBepeH, Ha Pa3syMHBIX OCHOBaHHAX, 4TO OH He obnanaer
JIOCTATOUHBIM OIBITOM, BpEMEHEM HJIH pecypcaMH, HEOOXOMMMBIMH JUIsl Ha/UIeKAIlero BhINOIHEHUS
CBOUX 00s3aHHOCTEH, OTHOCAIIMXCS K BBINOJHEHUIO HOPMAaTHBHBIX TpeOOBaHWH, 10 TOMY UM UHOMY
KOHKPETHOMY BONPOCY WU B LEIOM, BONPOC HOJUKEH ObITh MOCTABICH MEPEJ ero HEMoCpeICTBEHHBIM
nauanpHukoM u Komrnaenc JlenapramentoM ['pynmel «EBpoXum» Wik, eciy Takas HeJOCTaTOYHOCTh
coxpausieTcs, nepes JIMpeKTopoM Mo MpaBoBbIM BOIPOCAM.

KomnnaeHc-(yHKIHS 10DKHA oOecneunth pa3paboTKy KOHKPETHBIX H A€TaNbHBIX NPaBUJI W NPOLELyp
Ha ypoBHe KOMIAHWH 17 BBIIOJNHEHHS MECTHBIX TpeDOBaHWH, KOTOphIE OTIMYAIOTCS OT OOLIMX,
HACKOJIBKO TakuHe TpeOOBaHusi HauaraloT [ONONHHUTENbHEle o00f3aTenscTBa. B ciydae pasmiuus
Tpe6oBaHuil penMyLIeCTBEHHYIO CHILy HMEIOT Hauboee CTporye.

Kaxnerii KommmaeHc-opuuep [ODKeH HamnexalldM o0pasoM IOAAEpXkKUBaTh JAeSTENBHOCTh H
obs3aHHoCTH ApyruX KommiaeHc-oduuepoB H ApYrHX pabOTHHKOB, 3aHMMAMOLIUXCS BONPOCAMH
BLIMOJHEHHS IOPHIMYECKHMX, HOPMATUBHBIX TpeGOBaHMH M  3THYECKMX HOPM B JIHHEHHBIX
noJpaseeHusx.

Bce KomnuaeHc-oduuepbl JOJUKHBI OCYILECTBIATL OOINee COTPYIHHUYECTBO M MPOBOAUTE B3AUMHBIE
KOHCYNbTAlMH (KAaK B pamkax COOCTBEHHBIX, TaK M, €CIM 3TO HeOOXOAMMO, B JPYIHX pEruoHax,
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OT/IeJICHUSIX, HampaBieHuax OusHeca wau busHec Enunnup!) and oOMeHa ONBITOM M MPakTHYECKUMU
HABLIKAMH peajM3aliMi e[UHOTr0 TOAX0Ja B cBoeil AEATENbHOCTH, a Takke KOHCYNBTHPOBATHECS C

IPYTHMH KOPIIOPAaTUBHBIMY JOKHOCTHBIMU MuaMu ['pynmst «EBpoXum».

Ossm3annoctH KOMILIAEHC-@YHKUMU

PykoBoacTsBo

MeHeKMeHT sABseTcsa riiaBHbIM OTBETCTBEHHBIM 32 OM3HEC-TIPOLIECC B CBA3H ¢ KOMIUIAEHC-PHCKAMH,
KOTOpBIM TozBepraercs KommaHus, W HeceT KOHEYHYH0 OTBETCTBEHHOCTH 3a JIOOYH XO34HCTBEHHYIO,
KOPIOPaTHBHYX0 MM CTpPaTerHM4YecKyl0 JOESTEeNbHOCTh U PELICHUA, CBi3aHHBIE C TAKHM PHCKOM.
MenemkMeHT 0053aH CO3/aTh Ha BCeX YPOBHAX aTMocdepy OCBeNOMIEHHOCTH M IOAOTYETHOCTH, B
KOTOpO# CylecTBYeT MpaBUNBHOE IMOHMMAHHE M COTJIacHe C Ba)KHOCTHIO BBINONHEHUA 0043aTENbCTB
Komriauuu no obecredeHnIo BBINOMHEHUs: HOPMATUBHBIX TpeOoBaHUN. MeHeHKMEHT JOIKEH BbIABIAThH
W JIOBOJAMUTL 1O JPYrdX COTPYJHUKOB MHHHManbHble TpeGOBaHHS K OOECIEYeHHI0 COOTBETCTBHA,
KOTOpble Kakaplii pabOTHMK 00s3aH BBINOAHATH B CBOEH ITOBCEIHEBHOH MAEATENBHOCTH, a TaKke
OOIIPSTE UITH HAKA3bIBATh paOOTHHKOB, HCXO/ U3 BLINOHEHUS HMH TIpeAbABAAeMbIX TpeOOBaHHH.
Ins adhdexTuBHON peann3anuyn HeoOX0AMMBIX acleKToB Tpeboranuii [Tonutuku MeHemxMeHT 0043aH:

copeiicTBOBaTh B pa3paboTke COOTBETCTBYFOIMX IOJNUTHK, MOJ0XKEHHH, y1eOHBIX MaTepHaIoB
Y HMHCTPYMEHTOB N0 BoIpocaM oOecledeHHs BBINOJHEHHS HOPMAaTUBHBIX TpeOoBaHMH, B
KOTOPbIX (C TMOMOIUBI0 KOTOPBIX) OINpeneNnsioTcs, coAepkaTcs ykasaHHs IO yIpaBJeHHIO,
aHANM3UPYIOTCS, COACPKUTCS HH(OpPMalHsA, OCYIIECTBIAETCS MOHUTOPHHT H H3MEpEHHE,
obecneunBaeTcs U COBEpIIEHCTRYETCS BRHIONHEHHE 00sA3aHHOCTE, KacalolXcs BBITONHEHUS
HOpPMAaTUBHEIX TpeOOBaHHMH;

obecreyuTsh YeTKYI0 NOJ0TUETHOCTE B cO0TBeTCTBUH ¢ [lonuThkoi B pamkax Komnanuu;
peryisipHO 3ampalldBaTh OTYETH! 10 BOMPOCAM BBIIOJHEHHS HOPMAaTHBHBIX TpeGoBaHMI Miu
BOIPOCaM, BbI3BIBAIONIHM 03a00YEHHOCTE, OT COOTBETCTBYIOLIUX KoMmiaeHc-odHepoB WK
JlipekTopa o MpaBOBBIM BONPACAM;

perynsipHO OTYHTHIBATHCSH nepex CEO um O6umuM coGpaHieM akioHepoB (EIMHCTBEHHBIM
aKIMOHEPOM) IO BOMPOCAM BBIOJHEHHS HOPMATHBHBIX TpeOOBaHMH, e€clii W KOraa 3To
Heo0X0IMMO;

pEryJsipHO paccMaTpuBaTh KOPHOPATMBHBIE IPOLEAYpPbl UL ofecredeHns BKIIOYEHHUS
o6a3aTenpcTB KoMnanuu mo o6ecredeHuio COOTBETCTBHSA B TOBCEHEBHBIE OMEpaLUH;
pacrpenenste HeoOXoOUMBble pecypcsl, obecreynBas NoHUMaHue pabOTHHKAMH COOCTBEHHOH
MepCOHANBHOR  OTBETCTBEHHOCTU 3a  BBIIIOJHEHHE HOPMATHRHBIX TpeGOBAaHMA M HX
cHocoOHOCTE 3¢)(eKTUBHO BBINOJIHATE CBOH 00S3aHHOCTH;

Cepbe3HO OTHOCHUTHCS K JIH0DOMY HHIMIEHTY, HEBBIIONHEHUIO HIM HAPYHIEHUIO TEM HJIU HHBIM
paboTHukoM o0s3atenscTB Komianmu Mo oOecredyeHdro COOTBETCTBUA. Te WM HHBIE
JIeWCTBHS KOHKPETHBIX JIUL MOTYT NPUBOAUTE K ONpe/ie/ieHHBIM IOCTeACTBHAM, B TOM YHCIIE, B
Cepbe3HbIX ClIyYasx, NpPEeKpallleHHI0 HaliMa WM KOHTpakTa, OO0ecHedeHHI0 COOJIoNEeHUs
3aKOHHBIX NpaB KoMmnannu depes cyn;

obecneurBaTs OOydUeHHe M NpodecCUOHABHYI0 MNOATOTOBKY IIepcoHaia IO BOMpocaMm,
KacaroUIMMCs [IPOrpaMMEI BBIIIONHEHNs. HOPMaTHUBHBIX TpeOOBaHuil;

obecrevnBaTh JeTANbHOE  ONpeJelleHue HHAMBHAYAIBHBIX  00f3aHHOCTEH, MoOpsAKa
OTYETHOCTH M CrIOCOOO0B JoBeAeHHs HHPOPMALHH;

obecneunBaTh A0BefleHHe HHQOPMALMH B paMKax OpraHW3aMHd M B3aWMHYIO IOJAEPKKY
Mexay QYHKIHOHATEHEIMU JierlapTameHTaMu 1 BPO; 1

peryiaspHO paccMaTpHBaTh BONpPOCHl COBEPUICHCTBOBaHUS [lodMTHKM M peanH30BaTh

BHOCHMEBIC B HEC H3MCHCHHUS.

MeHeDKMEHT OTBe4YaeT 3a BBUICHEHHe NOCTaTOYHBIX pecypcoB (OHO/DKET, YKOMILIEKTOBaHHE
MEePCOHANOM, BHYTPEHHSAS CBs3b, 00yueHue U npodeccHOHaIbHAs NOATOTOBKA U T.IL.) Ha JAeATeNbHOCTD
KomrnaeHc-GpyHKIMN ¢ Lenpto obecnedeHus CyLIecTBOBaHUs 3(QeKTUBHOH CHCTEMbI BbIIOJHEHHS
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5.5

5.6

HOpMATHBHBIX TpeboBaHMH Ha BCceX YPOBHAX. BONpOCHI, Kacarolipecs JOCTATOMHOCTH pEeCcypCoB,
cnenyet nepenasath Ha paceMoTpeHne CEO, Jlupekropa 1o NpaBOBBIM BOIPOCaM.

3a MeHeIKMEHTOM COXpaHSeTcsi Bcg IOTHOTAZ OTBETCTBEHHOCTH 33 KOMILIACHC-PHCKH U BCe HX
nocnencTis. MeHeIkMeHT 00533l 00eCeunTh MepuoNYecKyio nposepky coOmonenus I[TomuTukn u
CBA3aHHBIX HOPMATUBHBIX JIOKYMEHTOB (MJIH YCTaHOBJEHHBIX ITOMMTHKON MUHUMAIBHBIX CTAHAAPTOB).
Takas TNpoBepKa MOKET OCYIIECTBIATHCH Ha BBICOKOM YPOBHE DYKOBOACTBA YHaCTHHKA CTapLIMM
KOPIIOPATUBHBIM [OJDKHOCTHBIM JTHLOM, QyHKILMeH BHYTpEHHEro ayJuTa WA NMPOBOAMTHCS B (opme
HE3aBUCUMOH MHCIEKLUHU.

PaGoTHuxu
YHpaBHEHHe KOMHH&EHC-pHCKaMIfI U BBIIIOJIHCHHUEC 065{38.TBHLCTB KoMmanuu 1o O6€CH€“I6HHIO

COOTBETCTBHA KaKk Ha IEPCOHAILHOM YpPOBHE, TaK M NPH BeleHHU OH3Heca, sBAAETCS 00A3aHHOCTBIO
Ka10ro paboTHuKa. PabOTHUKH JOIKHBL OBITE OCBEJOMIEHEI O TOM, Kakue oba3arenbcTa KoMnaHuu
1o obecreyeHHI0 COOTBETCTBUSA MOTYT BIMSATH HAa HX MOBCEIHEBHYIO XO3SHCTBEHHYIO JEATENBHOCTD, U
yOeIUThCS B UX OHUMAHUU U BEITIONHEHHH. B cilydae cOMHEHUH PabOTHHKY JOJDKHBI CAMOCTOATENBHO
KOHCYNBTHPOBaThCS ¢ CcOOTBeTCTBYloWnM Kommnaenc-oduuepom Bo u3bexaHue JHOOBIX HEBEPHBIX
neficTBHI, HHLUAEHTOB, HEBBIMOMHEHHUS 0053aTe/IbCTB MM HHBIX HapyIICHUH.

Komniaenc-opuuep (LCO)

Kaxapiii Kommnaenc-odurep:

° mpegocTaBiser PykoBOACTBY peKoMeHJauuu 1o Bonpocam [lonuTuku U OKasblBaeT
MOJIEP’KKY B PELICHUH BOIPOCOB, KACAIOLIMXCA KDPYNHBIX KOMILIAEHC-PHCKOB, MPEAMETOB
06ecoKOeHHOCTH U NpobiieM NpH UX BOSHUKHOBEHUH;

s co3jaeT U obecmeunBaeT peain3alliio BhICOKOKauecTBeHHOH KoMmmaeHc-GyHKUINM B paMKax
Kommanuu;

e yCTaHaB/MBAET PaMKHM BBINOTHEHHA HOPMATUBHBIX TpeOoBaHuii 1 obecreynBaeT MOHUMaHHE U
BBINOJIHEHHE HacTosLeil [TOTMTUKY U CBS3aHHBIX HOPMATUBHEIX IOKYMEHTOB pa0OTHHKAMHU;

e ofecrneyuBaeT Haalekal(uil MOHUTOPUEr W KOHTPOJIb B COOTBETCTBHU € TpeOOBaHUAMH
Hactosuei Homutukmy; ’

* paspabareiBaer, oOecneuuBaeT Hanu4ue, INPEJOCTaBIAET PEKOMEH/ALNH, YTBEpKIOAeT MU
WHPOPMHUpYET O NPUHATHH HOBBIX HIM AaKTYaJIM3HPOBAHHBIX TMOMMTHK M HOPMAaTHBHBIX
JOKYMEHTOB B 0BACTH BBITONHEHHS HOPMATHBHBIX TPeGOBAHHH, B TOM YHCIE HA TOKANBHBIX
YPOBHSX;

= obecreyHBaeT CBOEBPEeMEHHBIH H HaekKallii aHann3 KOMILIAeHC-PUCKOB;

*  [oepAKUBAET KOHTAKTHI C IOPUAMYECKHM TOfpasieneHueM, QyHKIHAMEA HHPOPMALMOHHBIX
TEXHOJIOTHIA, KOPIIOPAaTUBHO# 6€30MaCHOCTH, yNPaBIeHUs PUCKOM U BHYTPEHHEro ayauTa Ajis
ofecredeHns KOMIIIEKCHOTO 110X0/ia K YIPaBISHHIO PHCKOM B pamkax KoMmnaHuu;

o npencraensier KommnaeHc-QyHKIMIO TNpH  BBIIOJHEHUHM [POEKTOB, CHENIOK W TMpoOLEeLyp
Komnanuuy;

e ofecrneuynBaeT peryasipHoe NpeacTaBIeHHe OTYETOB 10 BOIPOCAM BBIMOIHEHHT HOPMATHBHBIX
TpeGOBaHui ¥ y4acTBYeT B PerylspHbIX coBemanusx ¢ [masubiv KowmrmaeHc-oduuepom
[pymnmnsr «EBpoXum» (nanee tawke — «CCO») mo BONpocaM BBINOIHEHUs HOPMAaTHBHBIX
TpeGoBaHuil U IpeaMeTaM 03a604EHHOCTH;

e obecrne4yuBaeT IpeACTaBIeHHE TOYHBIX U CBOEBPEMEHHBIX OTYETOB 110 BOINPOCAM BBHIMOTHEHHA
HOpMATHBHBIX TpeGoBaHuit ['eHepanbHOMY JMPEKTOPY Ml MeHeKMEHTY;

e ofecneyuBaeT MHOOPMHUPOBAHHE BBILIECTOAIIEr0 PYKOBOJACTBA O TPeOOBaHMAX M 3arpocax,
TOIYYEHHBIX OT JIFOOBIX KOHTPONBHBIX OPTaHOB, @ TAKXKE O C/IENIaHHBIX MU BBIBOJAX;

e MpoBOAMT mepuoaudeckue copemanus ¢ ['enepanbueiM gupektopoM u CCO s obcyxAeHHs
COOTBETCTBYIOUIMX BOMPOCOB BBINOJHEHHWs HOPMATHBHBIX TpeOOBaHMH W  MpEIMETOB
03a004YEHHOCTH, 4 TaKKe, ecli 3T0 Heo6XOOUMO, OTYETOB O BBHIIOJHEHHH HOPMATHBHBIX
TpeGoBaHuil, HHUUACHTOB, CIyyasX HEBBINIOJHEHHS O00s3aTeNbCTB W HapyLICHUH, a TaKKe
pexoMeHJaluil 0 UX yCTPaHEeHHIO; ‘
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ympapisfeT TOBCEIHEBHOI fesATenbHOCThI0 KommaeHe-byHKIUK;

e ympasnser oOMeHoM HH(pOpMauueidl 1Mo BONPOCaM BBINOJHEHHS HOPMATHBHBIX TpeboBaHu,
CTpaTeruy ¥ UHULMATHB B 061acTH 00yYeHHs niin PO(ecCHOHANTBHON MOATOTOBKH;

¢ OTCHEXHBACT TEHNEHIMH M NPEIOKeHHs B HOPMATHBHO-TPaBOBOH M oTpacieBoii cdepe,
KOHTPONUPYET BBLITOJIHEHHE NMPUMEHUMBIX 00S3aTENBCTB 110 0DECNEeHeHHI0 COOTBETCTBHA B
CBSI3M CO BCEMH 00JIACTAMH KOMIIAeHC-PUCKOB B COOTBETCTBHH ¢ Hactosmell [loantukoll u
TIPe0CTaBISET COOTBETCTBYFONIHE PEKOMEH/IALNN 3aHHTEPECOBAHHBIM CTOPOHAM.

MeHemKkMeHT obecreylBacT HasHadeHHe PYKOBOACTBOM KommaHWH IO COrMacoBaHHMIO C CCO u
JlMpeKkTopoM [0 MpPaBOBbIM BOMPOCAM HE MEHEE OJHOTO KBAIU(ULPOBAHHOrO JMLA B KaiecTBe
Kommnaenc-cnenuanucra (LCO) B Komnanuu.

MenemkmenT KoMmmanun obecniednBaeT co3/laHne H obecneveHne IesTeNbHOCTH KoMIiaeHc- QYHKIHN
Bo rnaee ¢ LCO.

LCO mopuuusercs: EQHOIMYHOMY MCIONHUTeIbHOMY oprany Kommanuu. ITo BonpocaM BITIOJIHEHUS
HopMmaTuBHBIX TpeGosanuii LCO momuuusercs B QyHKIHOHATILHOM OTHOLIEHHH CCO. CymecTBeHHas
uH(opMaLHs TT0 BONPOCAM BBINOJIHEHHA HOPMATHBHBIX TpeGoBaHiii OKHA Mepe]aBarbesl Kak 10
HepapXuyecKoii, Tak i 10 GYHKIHOHATBHOHN JIMHAAM.

Jina >ddexTHBHON MNOMIEPKKH XO3SHCTBEHHOH AEATENbHOCTH LCO, mo cornacosanno ¢ CCO wu
JlpeKTOpoOM 10 TIPABOBBIM BOTPOCAM, JOJDKEH 00ECredyuTh peanu3auuio, Ha JIOKalbHOM yPOBHE,
TOJIMTHKA ¥ MPAKTHKU BBITONHEHAS HOPMATHBHBIX TPeOOBaHMi 1 YeTKOE NOHMMAHHE TAKHX JIOKAILHBIX
npapun. LCO momkeH JeficTBOBATh B pamkax HacTOALIeH TMonnTnky, aHanu3MpoBaTh M MOCTOSHHO
noBbiwarh 3GHEeKTHBHOCTb MPABU, YCTAHOBIEHHBIX JIOKATLHOMU nonuTukoil. Kaxaeii LCO omken
nocTosHHO uMeTh OecrpenatcTiennsil noctyn k CCO. B cmydyae comuenuit Komrnaenc- otuuep
nosmxeH KoHcyabTupoBarhes ¢ CCO u/unu JIMpeKTopoM MO MPAaBOBbIM BOTPOCAM.

Hackonbko 310 Bo3MoxHO, LCO fpomked OBITH B JOCTATOUHOW CTeNEHU HE3aBHCHM OT KOMMepUecKot
NEeSTENBLHOCTH JUIA TOTO, YTOOB! MMETh BO3MOYXKHOCTH OOBEKTHBHO BBIMONHATE CBOM COOTBETCTBYIOUIME
obs3anHocTH B 00nacTH  COOMIOICHUS HOpMATUBHbBIX TpeOoBaHHH, M HOJDKEH MMeTh TMpaBo
1H(OPMHUPOBATE MO0 BONPOCAM BBIMOIHEHHS HOPMATHBHBIX TpeGoBaHNi HEMOCPEACTBEHHO JIOKaNbHOE
PYKOBOJICTBO MJIA, B 3aBHCHMOCTH OT KOHKPETHBIX 00CTOATENLCTB, MenemxkMeHT (KOMHH BCEX OTYETOB
TAKOro poja MoJKHEI mpefocTapnaThess CCO n/umn JlupeKkTopy Mo NpaBoBBIM BonpocaM) LCO Bnpase,
no cornacopanuo ¢ CCO, npu HeoOXOAMMOCTH [eJlerHpoBaTh BBIMOJIHEHHE CBOMX 3a1ay o
obs3aHHOCTE.

LCO [07KeH MMeTh COOTBETCTBYIOIIHE MOJHOMOYHS H NPABO 1aBaTh yKasaHus paboTHUKaM Komnanuu
NPUHAMATE JIOGBIE JPYrHe pasyMHbIe Mephl M0 YNPaBICHHIO KOMILIACHCEPHCKAMH B COOTBETCTBUU C
NPUMEHMMBIM ~ 3aKOHOJIATENILCTBOM, HACTOSAIIEH [MoAUTUKOH WIM CBA3aHHBIMH HOPMATHUBHBIMH
JIOKyMEHTaMH.

B nonosHeHue K MOJHOMOYMSM T10 YIPAaBJIEHHIO Ha JIOKANIEHOM YPOBHE IOBCEAHEBHBIMU ONEPALHAMH
xommutaenc-¢ynkuuu, LCO:

o oBecreunsaer o6MeH uH(OpMAlMed MO BOMpOCaM, KacarouluMcs HacTosiuedl ITomuTukd u
CBS3aHHBIX HOPMATHBHBIX JOKYMEHTOB, M €€ PaclpoCTPaHCHHE CPEIH BCeX pabOTHHKOB H
npe/cTaBuTesel PyKOBOJACTBA HA JTIOKATBHOM YPOBHE]

e ofecrieuuBaeT peryjigpHoe IpeacTaBlieHre OTYETOB M0 BONPOCAM BBINOJIHEHHA HOPMATHBHBIX
tpeboBanuil CCO; u

«  mepuonuyecku yuactByeT B cosemanusx ¢ CCO umi JupekTopoM NO MpaBoBBIM BONPOCAM
171 06CYKIEHHs COOTBETCTBYIOIIMX BOTIPOCOB BBINOJHEHHS HOPMATHBHBIX TpeboBaHuil H,
eCITH 3T0 HeoOXOAUMO, OTYETOB N0 BOMPOCAM BBINOTHEHHS HOPMATHBHBIX TpeOoBaHHH HIX
npeaMeTaM 00€CIOKOEHHOCTH.

Hoanomoynst KoMILIAEHC-O®HLIEPA
Joctyn
KommnaeHc-ofuuepy (LCO) ROMmKHO ObITh MPENOCTaB/IEeHO MpaBO AOCTyNa B noboe Bpemsa Ko Bcel

HH[bOpMaI_H/IPI A BCEM MEPONPUATHIM, OCYILIECTBIAEMBIM B obnactu KOMIIJIACHC-PHCKOB, Kak
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npeaycMoTpeHo Hactosueit [ToauTukol. DTo pacnpocTpaHseTcs Ha JOCTYN KO Bced JOKyMEHTallHH,
nadopMaiuu, peecTpam, otyeTaMm u cucteMaM KommaHuH (HanpuMep, peecTpaM Kajno0, NCTOYHHKAM
onepaTUBHON MH(OPMALHY HIH WHBIM OTYETAM U MaTepHajiaM), HHIMIEHTaM W pabOTHUKAM, BKIHOYas
JIOKaNBHOE pyKOBOJICTBO, BPO MM HHBIX OTBETCTBEHHBIX 3a NPHHATHE pEINEHHH, €C/ii M KOrjaa 3T0
HesecoobpasHo.

AHanu3, paccijieloBaHHe H OlleHKa
B ToM ciyyae, eciu o MHeHHI0 KoMmmnaeHc-oduiepa cylecTByeT OnacHOCTh KaKOro-1ubo KOMIiaeHe-

pHCKa WM BO3MOXKHBIX HeraTHBHBIX MOCNeACTBHi, pemenne BPO uin pykoBOACTBa, Ceska MM MHOE
neficTBHe, KOTOpbIE MOTYT COCTaBUTH INPEATIOCHUIKM MJIM COCTAaBUIM TakoBble s Komnanuu,
KommnnaeHc-ouiiep [OOMKEH HEMENISHHO HpOAaHAM3UpoBaTh JAaHHLIA  BOMPOC, MPOBECTH
paccieoBaHie ¥ NpeJCTaBUTh 3aKIIOYEHHE MO MOBOAY Mpobnemsl, AEHCTBUA WM Pe3yNbTaToB B
cily4asx, Korjia He TpeGyeTcs BMeIIaTeIbCTBO MEHeKMEeHTa HiId OTBETCTBEHHBIX 32 OM3HEC-TIPOLECCHI.
KomnnaeHc-oduiiepsl JOIDKHBI HEMEIJIEHHO COCTaBUTh O(HLHANBHOE INHCbMEHHOE 3aK/I0YeHHe,
Halpap/iseMoe PyKOBOACTBY WiH BPO, KOTOphle NMPHHUMAIOT pelieHHe O MpoAokeHHd paboT mpu
OTCYTCTBUM DPHCKOB, WJIH MNPOHH(OPMUPOBATh JIOKanbHOE pykoBoAcTBo mid BPO o ToM, uTO
OCyUIECTBIIAEMBIE JSHCTBUS CONPSXKEHbl C HENPHEMIIEMBIM KOMILIAEHC-PUCKOM, IIPH  KOTOPOM
JIOKaIbHOE pyKoBoACTBO Wil BPO He 0/xHBI npofomkars pabotsl. Eciu npobiiema He paspelraercs B
pasyMHble CcpokH, 6o pykoBoacTBO unud BPO npunumaer pemenue 0e3 ydera 3aKIrOYEHHUS
KommnaeHc-oduilepa, OH J0/DKEH MPeICTaBUTE BONPOC NepPe BHILIECTOAIHM MEHEKMEHTOM.
OryeTHOCTH

PerynsipHas OTYETHOCTh MO BOTIPOCAM BBINOJIHEHHS HOPMATUBHBIX TPEOOBaHHH JOJDKHA MPE/ICTABIATECS
KomnnaeHc-0pHULEPOM JOKAJbHOMY MEHEIKMEHTY, KOTOpPOE pacCMaTpHBaeT OCHOBHBIE pPHCKH,
BaXkHeliune coObITHS, TPOOJIEMEI, BBI3BIBAOIIME 00ECIIOKOCHHOCTh, HHIMAEHTSI, CIyYal HEBLINOIHEHHUS
W1 HapylleHds o0fA3aTenbCTB, CBA3aHHBIX C BBHINOJHEHMEM HOPMATHBHBIX TpeOoBaHWi, a Takxke
peKOMeH/IallHH [0 YCTPAHEHMIO HapyIIEeHHUH.

OTYETHOCTD HA JIOKAJABEHOM YDOBHE -
Kommnaenc-opuuep (LCO) oOTYUTHIBASTCA HE pEXe OJHOr0 pasa B MeCAll Iepel JIOKalbHbIM

PYKOBOACTBOM M KOMHTETaMH MO BonpocaM 3((eKTHBHOCTH BBINOIHEHHSA TpeGoBaHWil [loMUTHKH M
CBS3aHHBIX HOPMATUBHBIX JOKYMEHTOB, a TAKKe 10 BONPOCAM BBHIIOJHEHHA HOPMATHUBHBIX TpeGOBaHMI,
KOTOpBIE MOTYT OBITB MPEIyCMOTPEHB! JOKAILHOH MNOJIUTHKOM WM CBA3aHHBIMH HOPMAaTHBHBIMU
nokymentamu. LCO nomken obecniednTh TOYHOCTh, aKTYalbHOCTh H CBOEBPEMEHHOCTE NPECTaBICHUA
oTyeros. Bee oruersl, npenctasnsemble LCO, nomkHsl Takke HanpaBnatecs CCO ajd MOAIIMBKH B

IS (o} 5
Kpome toro, Kommnaenc-oduuep nomkeH HHGOPMUPOBATE JIOKATIBHBIH mefiexment u CCO 0 MOGHIX
MHIMAEHTaX, (PAKTaX HeBBINONHEHHA 0043aTeNbCTB MM HAPYUIEHMAX, KACAIOLIMXCS BbIOJIHEHHUS
HOPMAaTHBHBIX TpeOOBaHMUH, IPeAyCMOTPEHHBIX MOJI0KEHHAMH HacTOsWeH [lonuTrky.

CCO B pamkax CBOEH JeATeNbHOCTH [0 00ecneyeHHIO COOTBETCTBHS pacCMaTPUBALT MOATBEPIKAAIOLIHE
cBHAeTenbCTBa, npejctasiaseMple LCO, B HampapisieT 3ampockl C LENblo o6ecrneyeHus TOYHOCTH H
AKTYaJIbHOCTH JIOKaTbHBIX OTYETOB.

JoxaneHeii Komnnaenc-oguuep BolcTynaeT no orHoweruro k CCO B kauecTBe JOMMKHOCTHOIO JIMLA -
nHdopmartopa, mnpesycmorpeHHoro [TONMTHKOH NpeNOCTABNEHMA  ONEPATHBHOW  MHGOPMALIHH.
JIo/KHOCTHOE JIUIO0 - HHGOpMATOp OTBevaeT 3a MpeJOoCTaBIEHHE HOBOH M aKTyalu3HpOBaHHON
OfnepaTHBHON WH(OPMALIHK HE PEXe OJHOTO pa3a B MeCIl.

K npenocrapinenuo HHGOpMaLUK HPUMEHSIOTCS CEAYIOLINE paBua:

e Ilepuoauueckoe mpegcraBiende nHpopmauuu: ocymecrteniercs KomnnaeHc-oduiepamu B
dopme, nospomstomeit ['maBHomy KowmmiaeHc-oduuepy BBIIONHUTL CBOM 00A3aTENBCTB 110
TpeJCTABIECHHI0 HHGOPMALMK BHIILECTOSALIEMY MEHEIKMEHTY IIpH YCIOBHM, 4TO JH000#
JIOKANBHBIA OTYET JOJUKEH ObITh MpeJACTaBleH He MeHee deM 3a 2 pabo4ux AHA A0 KOHLA
OTYETHOTO MeCs1a;

e  Mudopmauus o6 MHIMAEHTAX: HHPOPMALUA 00 MHUUICHTAX, HEBBINONHEHUH 0043aTE/ICTB
WM HapyIIeHHSX TOJDKHA npeactaBiiThed KoMinaeHc-oduLepoM B BO3MOXKHO KpaTyaiinye u
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pasyMHbIe CPOKH, HO He nosjHee [2] paboumx mHel Mociie HACTYIUTEHUS COOTBETCTBYIOLIETO
uHuugeHta. Ilpd  MHQOPMMPOBAHHH O CYWIECTBEHHBIX MHLMAEHTAX, CBA3AHHBIX C
BBIMOJIHEHUEM  HOPMATUBHBIX  TpeboBaHuil, HMHQOpMamUs [O/DKHA  I[IPEACTaBAAThCS
Kommaenc-oduuepom uepes CCO u [Jupekropa 1o npaBoBLIM BOIPOCAM.

JEsTEnsHOCT, KOMILIAEHC-® VHKIHH

HesarensHocts KoMmnaeHc-(QyHKIMH BKIFOYAET CleAyFOIIME aCHEKTHI:
PaspaGoTka paMOuYHBIX NOKYMEHTOB MO BONPOCAM BBINOJHEHHS HOPMATHBHBIX TpeGOBaHMIL.

Kommiaene-(yHKIMA NPOBOANT OLEHKY, aKTyalH3alUi0 H MOHHTOPUHT CYLIECTBYIOIIUX MOTOXKEHUH O
cpepax KOMILTAEHC-PHCKOB JUIi  00eCleYeHHs HAJUIEKAINEro OTPaKeHHMs BCeX HEOOXOAUMBIX
TpeGOBaHuUii, HECOOTBETCTBHE KOTOPEIM MOXET I10BJIedb HeGNAroNpHATHEIE MaTepHaTIbHBIE NOCTEACTRHS.
BrisiBnenne n oueHKa obaacTeil pucka, BKIIOuas BBIABIEHHE M OINpeJeieHHE NPHOPUTETHOCTH
MOTEHIHATEHBIX KOMIIIAEHC-PUCKOB, KOTOPhIE MOTYT HaHecTH ymiepO pemyTauud Kommanuu, mosneds
IOPUINIECKUE CAHKIMHU UJTH CAHKIUU CO CTOPOHBI KOHTPOJILHBIX OPTaHOB, a TaKkke (PHHAHCOBbIE [OTEPH.
MoHHTOPHHI KOMILIa€HC-PHCKOB, BIJIIOYas TeKYIMH MOHUTOPUHI COGIHONCHHS TpeboBaHui
HacTosied [TOMUTHKN M CBA3AHHBIX HOPMAaTHBHBIX JOKYMEHTOB, a Talkoke cOfeiiCTBUE B obeclieyeHHun
HX UCIIOIHEHMUS.

CMmsiryeHne KOMILIAEHC-PHCKOB, BKJTIOUAs COeHCTBHE B CO3JaHHH aJeKBATHBIX CHCTEM, MEXAHH3MOB U
MHCTPYMEHTOB 00eCTieYeH s BBINONTHEH S HOPMATHBHBIX TPeGOBAHUH, MpejocTaBleHHe PeKOMEHAALMH
W OKa3aHHEe COZeHCTBUA MeHeKMEHTY B NpPeNOTBPAIIECHHH, CMATYCHUH HJIM CBEJECHHH K MUHHMYMY
KOMILTaeHC-PUCKOB, BBIAB/ICHUE, NPE]OCTaBlIcHHe HHGOPMAIMK 1 PearupoBaHue HA UHIMIEHTEI, (aKThl
HEBBINOHEHHUS 0053aTebCTB WM HAPYIIEHHS, KaCaIONIMECs BBIIOJIHEHH HOPMATUBHBIX TPeGOBaHHIL.
MoHuTOPHHI MHUI/IEHTOB M BONPOCOB 03a6049€HHOCTH, BKII0Yas HHMOPMUPOBAHME H PearHpOBaHHe
Ha MHUMACHTHI, (DaKThl HEBBINONHEHHS O0S3aTeNbCTB WM HAPYLIEHHS, KACAIOLIHECS BBIOTHEHHS
HOPMATUBHBIX TpeboBanuii, T.e. NoOyxKaeHHe WM 060cHOBaHKe Mepes MeHeKMEHTOM HeoOX0MMMOCTH
COOTBETCTBYIOLIUX Mep U pa3paboTka npoueyp “¥uera ypokoB” uimd “YcTpaHeHHs HapyIIeHUi” .
MpodeccHoHaabHAs NMOATOTOBKA M OGydeHHe, BKIIOYas COZeiiCTBUE B MOATOTOBKE H peanusaluu
TNpOrpaMM NOCTOSHHOI MOArOTOBKY U 00y4YeHHs MO BOIpPOCAM BEIIOMHEHHS HOPMATUBHBIX TpeGoBaHUii
B OTHOIIGHHM TE€X WIH HHBIX O0Onacted KOMIUIAGHC-PHCKOB WJIM HANpaBeHHH JesTelNbHOCTH, 4TO
TNO3BONACT OOECMEYNTE OCBEAOMJIEHHOCTh O MONOKEHWIX [IONHTHKM M CMeXABIX HOPMATHBHBIX
JIOKYMEHTOB U NMOHUMaHHE COOTBETCTBYIOLINX MPABUI H HPOLENYP.

OTcaexkuBaHHe paspellieHus NPOMCIIECTBHIi, ay[MTOB MM paccleqOBaHWH, COOTBETCTBYIOLINX
MEpONPHATHH, IPOBOAMMBIX [10 HHUIIMATUBE MEHEKMEHTA. %
KoHcyipTauuoHHast [1eATeNLHOCTD, BKIIOYAs WHHLHMATHBHbIE KOHCYIBTALMH M IIPEIOCTABICHHE
pexomeHaauuit MeHe/DkMeHTY M pabOTHUKAaM B OTHOLICHHH JIFOGBIX KOMILIAEHC-PUCKOB, BOPOCOB HITH
npobJiem.

Cpsish M B3aHMOJeiiCTBHe, BKIIOYas TMOJJepKaHHe CBfA3ell ¢ IpyrumMuM  (YHKIMOHATBHBIMH
AenapTamentamy  (Hanpumep, HOpumuyeckuM, KopnopatmpHoit Gesomachoctu, Kagpos, MHT,
BHyTpeHHero ayquta W T.I.), HanpaBlleHHE OTBETOB HA 3ampoChl HAA30PHBIX HHCTAHLMI, €CH 3TO
He0OXO0AUMO, 110 BOTIPOCAM, KaCarOLIUMCS BBITIOTHEHU HOPMATHBHBIX TPeGOBaHHil.

T'oPsiuAsl JIMHUS W TPOLECC MPEJOCTABJIEHHS! MHOOPMAIMH O BO3MOJXHBIX HAPYUIEHHSX OBS3ATEJBHBIX
TPEFOBAHHII

Komnanust Bener paspaGoTky ynuduumpoaHHoii u 5hdexTHBHON mpoueaypsl cGopa W aHantu3a
MH(OPMALMK O BO3MOXHBIX HApYLIEHHSX 00S3aTeNbHBIX TPEOOBAHUI B COOTBETCTBHH ¢ ITONHTHKON O
IpeZIoCTaBIeHHH HHPOPMALMH O BOIMOXKHBIX HapyLIEHHIX 0653aTeNbHBIX TpeGoBanuii Komnanuuy.
Kayprit paGoOTHHK BIpaBe MpefoCTaBUTh MH(OPMALHMIO IO :060MY BOIPOCY, CBA3AHHOMY C JIFOOBIM
KOMILIa€HC-PUCKOM, TPOONEMO MM BOTPOCOM, HEMOCPEACTBEHHO COOTBETCTBYIOIeMy KomruiaeHc-
oguuepy unu I'masaomMy KommtaeHc-oguuepy.

YrapieHure Homtukoin
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OBYUEHNE H MPO®ECCHOHAILHAS NoATrOTOBKA

Komnanus nomkHa obecnieuuts cuiiaMu KomrmaeHc-(yHKIMH peryisipHoe (He pexe OJHOro
pasa B roj) rposejieHue NpodeccHoHaNIbHOH MOAr0TOBKU M 00y4eHHs M0 BONpPOCcaM pean3aliu
Hactosimeil Ilonutuku ¢ oxBatoM Beex paboTHuKOB Komnanuu.

KommaeHc-oguLep JomMKEH ONpenenuTh CoAepkaHue MpodecCHOHaNBHOH IOATOTOBKH H
y4eOHBIX 3aHSTHIA.

MenemxmeHT obecrieuuBaeT MNpPUHATHE JIOKAJIBHBIM PYKOBOJICTBOM MeEp IO OpraHH3alMHu
y4YacTHsi COOTBETCTBYIOIIMX PabOTHUKOB B MpO¢ecCHOHANBHOH MOArOTOBKE M UX MPHCYTCTBHE
Ha y4eOHBIX 3aHATUAX N0 TpeboBanuio KoMrnaeHc-odunepa.

PaccmotPEHHE TTomTHkH

Hactoamas ITonuTuka peryisipHO, HO He PE)Ke OJIHOIO pas3a B IoJl, paCCMaTPHBAETCS C LIENBIO
obecrieueHHst ee aKTyalnbHOCTH, TOYHOCTH H COOTBETCTBHMS BCEM BHYTPSHHHM MpaBHiIaM H
pHemHUM (daKTopaM, BIMAIOIMM Ha omnepauud KoMmaHuM Ha phIHKaX W B IOPUCAMKIIUAX
NesITeNLHOCTH.

W3meneHus B HacToslnyto [ToauTuky MoryT GBITE BHECEHBI JFOOBIM 4ieHOM MeHeDKMEHTa Uil
mobeM ApyruM OTBETCTBEHHBIM 3a OM3Hec-mpouece no corigacoBaHuo ¢ O6muM cobpaHuem
akupoHepoB (PelieHUeM eJUHCTBEHHOTO aKLIMOHEPaA).

PeAIM3ALIIA Honutnku

MeHeKMEHT HeceT OTBETCTBEHHOCTh 3a peasu3allMio U BHeApeHHe Hactosied [Tonutuku B
nporpamMmy npogeccHoHanpHOH MOArOTOBKM W 00ydeHMs pabOTHMKOB M COOTBETCTBYIOLIME
KaJpOBBIC MOJIUTUKY U CTAaHIAPTHI.
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Bcero npowuTo, NPOHYMEPOBaHO
M CKperuieHo nevyaTbio 15 (MITHaAuaTh) TUCTOB.

OT UMeHH eJUHCTBEHHOIr o yYyaCTHHKa:
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