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BBEJEHUE

AxnuonepHoe o0mecTBo «Tyrmarunmpoxum» (namee - “KommaHua”) OCYIIECTBIISET CBOIO
XO3SMCTBEHHYIO JISATENIBHOCTE B (popme, 00€CIEYHMBAIOIMiel BBIIONHEHHE BCEX NPUMEHHMBIX
3aKOHOJATENBHBIX W HOPMATHBHO-IIPABOBEIX TPEOOBAHHUH, KOTOPbIE OHO O0S3aHO BBIIOJIHSATH B CHILY
3aKOHA WJIM HA HHBIX OCHOBAHMSX, & TAKXKE CTAHJAPTOB, IOJHTHK U TPABHUII, KOTOPHIE OHO 0043a10Ch
BBIMIOJIHATE II0 CBOEMY COOCTBEHHOMY pEIeHHIO.

Hacrosiass [lonmteka 1o Bompocam ofecnedeHHs BBIIOJHEHHS HOPMATUBHBIX TpeboBaHmit
(“IlomuTHKA”) [NpPHHHMAETCs Ha OCHOBaHMH pemeHdss OOmero cobpaHds yYacTHHKOB
(eIMHCTBEHHOrO y4acTHHKa) KoMIIaHMH H B COOTBETCTBHH CO CTPAaTETHYECKHMH IIEAMH H 3a1a4aMu
Komnanuu. Hacrosimas IlonuTuka obecrieunBaeT HaiM4Me BHYTPEHHHX NPOLEAYD M IIPOrpaMM
JOCTHXKEHUS COOTBeTCTBHA Kommamum u ee paGOTHHKOB BceM TpeGOBaHHSIM HPHMEHHMOTO
3aKOHOJATENbCTBA MPU3HAHHBIM IPUHIMIAM M CTaHJApTaM, YCTAHOBIEHHBIM CyIIECTBYIOLIEH
MHpPOBOM IIPAKTHKOH, a TakkKe BHYTPEHHHM mpaBuiaaM KommaHuy, oMoras TeM caMbiM B
HEYKOCHHTeNIbHOH peamusanuu Konekca kopropaTuBHOro moseaeHnst KoMmanumn.

HacTosmuii TOKyMEHT yCTaHaBIHBAaeT OCHOBHBIE II€NM W IPHHIMIL KOMIAHHH, OTHOCSIIHECS K
BBIMOMHEHHIO HOPMATHBHBIX TpeOOBaHMH, a TarkKe pacHpefeNsieT NPHOPUTETHI B paMKax
KOPIIOPATUBHOH ~ CHCTEMBI O0ECIEYEHHUs BBIIOJHEHUS HOPMATHBHBIX TpeOoBaHmil. B Hem
OIIpENeTIACTCS CTPYKTYpa KomiriaeHc-pynkuny KoMIanuu U MOpsIoK yhpaBieHHs ee peanusaluei,
YyCTaHABIMBAETCA KpPYr €€ IpaB M O00f3aHHOCTEH, a Takke OO043aTebCTBA, KACcalolHECS ee
OTYETHOCTH.

Xapaxrep Hactosel [lomuTuky He Ipearonaraet OXBara BCEX BO3MOXKHBIX CUTYAIlMil, OTHOCSIIHXCS
K ee mpeaMeTy. YernoBus [IoMMTHKY He SBIISIOTCA MCYEPIBIBAIOIINME U MOTYT H3MEHSATBCS 110 MEpE
HEOOXOUMOCTH.
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OBUIIE MOM0KEHHSA

OBJIACTb AEACTBHSI, ONPEAEJEHIS H IIPHMEHEHHE

Komnanus JoiKkHa OCYILECTBIATE CBOK XO34HCTBEHHYIO AEATENBHOCTh C COOIOACHIEM HOPM 3aKOHA U
B (opme, MOTHOCTBIO COOTBeTCTBYMOLIEH oOOs3aTensctBaM KommaHuy, KacarOLIMMCH BBINOJTHEHHSA
HOPMATHBHBIX TpeOOBaHHUI.

Hacrosmas IlonuTHka ycTaHapiuBaeT oOliHe IPHHLMIOBI M CTaHAApTBl CUCTEMBl OOecreveHus
BBITIOJHEHHs] HOPMATHBHEIX TpeboBanuit Komnanuu. IToauTuka npegycMaTpuBaeT Mepbl NPOABHIKEHHUS,
peanu3alyuy, KOHTPONA M coBepileHcTBOBaHUS Mep Kommnanuu B obnactu obecreueHuHss BBINOJIHEHHS
HOPMAaTHBHBIX TpeOOBaHUH U MpeACTaBIEHN OTUETOB O BBIIONHEHNH TakuX TpeboBanuil, OHa npu3BaHa
obecrequTs CHUXEHHE KOMIIAGHC-PUCKOB, CBA3AHHBIX ¢ XO3SHCTBEHHON HesdTeNbHOCThi0 KoMimanuu ¢
y4eToM ee MacliTaboB, MECTOHAXOXKASHUA M KOMILIEKCHOTO XapakTepa Takoi JiesTeIbHOCTH.
Hacrosmas IMonutuka onpepenseT o0si3aTejbcTBa MO OGecHeveHHI0 COOTBETCTBHSH, BhHIIIOIHEHHE
KOTOpBIX obecrieuuBaeTcss M KoHTposupyercs Kommnaenc-gynkumueii, Brmodarouieii KOMILIaeHC-
o¢uriepoB paznu4HbIX ypoBHel (“Komiaenc-opunep (oduuepsr)”) cornacHo [Tepeurio 0693aTesibCTB
o o6ecreueHUI0 COOTBETCTBHSA, KOTOPBIH BKITFOUAET CIEAYIONIHE JIEMEHTHIL:

* ofs3aTelbHBbIe IOpHIH4YeCKHe TpeOOBAHHA, B OCHOBE KOTOpBIX Iexar oOs3aTelbHble
TpeboBaHKs NPUMEHUMOTO 3aKOHOAATENbCTBA U HHBbIE 00s3aTeNnbHble 3aKOHOAATENbHBIE WIIH
HOpMATHBHO-TIpAaBOBble TPEOOBAHMA, a TAKXKE paspelleHHs, JHLUEH3UM WM MHble (OPMBI
aJIMUHUCTPATHBHBIX COIJIACOBAHMIA;

°  BaKHbIe [I0OTOBOPHble 0053aTeJbCTBA, BbHITEKAIOIHE W3 CYUIECTBEHHBIX MOJOKEHHH,
00s13aTeNbCTB B YCIOBHI JOrOBOpoB Mo00H (GOpMBL, B K&KIOM Cliydae € y4eTOM YCIOBHI
TaKUX 10rOBOPOB;

°  JOJOKeHHMs] BHeIIHell MOJIHTHKH, B OCHOBE KOTOPBIX JIeXKaT CylUecTBeHHble TpeGoBaHms
OOLIENPUHATBIX MJIM  HEKOTOPBIX BHYTPEHHMX CTAHJAPTOB WJIH [PHHLUIIOB, KOTOpble
KoMmnanus o0s3a1ach NPUMEHATE Ha ITOCTOSHHOH OCHOBE; U

° fmpaBHjia BHyYTpeHHeil HOAHTHKM, YCTaHOBJEHHBIE AOKYMEHTaMH, ONpPEAC/IAOLIMMHU
KOPIIOPaTHUBHYH TMOJHTHUKY, CTaHJApTaMU, HOPMAaTHBHBIMH AOKYMEHTAMHU HIH PYKOBOJCTBOM
KommaHuM, KOTOpble MOTYT yCTaHaBIMBaTh Oojiee BLICOKME TPeOOBaHMsI, YeM MPeayCMOTPEHD
3aKOHOM, M KOTOpble OblIN 0Z00PEHBI TeM HIX HHBIM OTBETCTBEHHBIM OPraHOM YIIPaBJIEHHS.

Cuctema obecriedeHuUs BBIOJHEHUST HOPMATUBHBIX TpeboBaHuil KoMmmaHnu oxBaTbiBaeT KOMILIAEHC-
PHCKH U 00/1aCTH KOMILJIa€eHC-PHCKOB, ONUCaHKe KOTOPLIX COAEPKUTCS B HacToswlei [TonuTHke.

B Hactoswei ITonutuke noa KoMiiaeHc-pPHCKOM TIOHUMAETCS PHCK MPUMEHEHHS ITPa(HBIX CaHKIUH,
BO3HUKHOBEHHS DKOHOMHYECKOIO WM penmyTamuoHHoro yiiepba ans KomnaHuu B pesyibTate
HEBBINOJHEHHS WIIH HapylleHus 00513aTebCTB 10 00eCHeYeHHI0 COOTBETCTBHA.

Hapymenne HopMaTuBHBIX TpeOOBaHUH MOXET UMETh Cepbe3Hble mocneacTsus it KoMnanuu wiu ee
paloOTHHKOB B CiIydae peajlM3alliM YHNOMSIHYTBIX puckoB. Cpeau TakuX MOCHe[CTBHHA MOryT ObITh
creaywLue:

°  YroJIOBHOE MpeciieoBaHue U MITpadHble CAHKIIUH;

e BBIMJIATA AOMUHUCTPATUBHBIX INTpahoB win 1mTpadoB, NPEIyCMOTPEHHBIX YCIOBHIMH
JIOrOBOPOB;

e omata yiepda B COOTBETCTBHH C FPaXKAAHCKUM 3aKOHOATENbCTBOM H LITPAQHBIX HEYCTOEK;

°  3KOHOMMHYEcKHe YOBITKH B pe3ysbTaTe yragka MpHObLTH WK pa3phiBa KOHTPAKTOB;

°  pemyTauMOHHBIH yumiepd, Bped CTaTHCTHYECKUM MAaHHBIM M TIOKA3aTeIsM HIH HMHIKEBBIE
HOTEPH.

Komnanus oco3HaeT, 4YTO KOMILIACHC-PHCKH SBJIAIOTCS HEOThEMJIEMOH YacThiO XO3SHCTBEHHOI
JeATEeNBHOCTH, OAHaK0 KoMIaHus OpuaepKuBarOTCA [IONUMTHKU HYNIEeBOH TEpIMMOCTH B OTHOIIEHHH
HEBBITNONHEHUS 0053aTe/bCTB 110 00ECMEUEHUI0 COOTBETCTBUA. HM OTBeTCTBEHHEBIE PYKOBOJMTEM, HU
nHLa, oTBevaloliye 3a OusHec-npouecchkl KoMnanuy (KaXObii U3 HUX UMeHyeTcs “OTBeTCTBEHHBIM 34
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Omsnec-npouece” win “BPO”, coBmectHo - “BPOs”) He BnpaBe paBath moOble yKa3aHHA,
npexanonaratolye oopartHoe.

PaGoTHUKH IOJDKHBI JeNaTh BCE BO3MOKHOE IS [IPeAOTBpALIeH s TH0OBIX MHIM/EHTOB, HEBLINOIHEHHUS
WJIM HApYLIEHUS 00A3aTENBCTR 110 00eCHeueHHIO COOTBETCTRHS, HE3aBHCHMO OT T10POra CYILECTBEHHOCTH
WIM CYMMBI Takux o00s3aTenbcTB. B Hacrosmieil Iosmutuke moj paGoOTHHKAMH TNOHHMAKOTCS BCe
pabOTHUKH, MO/DKHOCTHBIE uua (Bkmodas KommnaeHc-oduuepos), pabortaromide BpeMEHHO MM
MOCTOSHHO HA YCIOBHAX JOT0BOpa HaliMa Uil [0 KOHTPAaKTY, 3aKimodeHHoMy ¢ Komnanuneii.
HUndopmauus o JoGBIX CYHIECTBEHHBIX HAPYIICHHAX (CYLIECTBEHHBIM SBISETCS HapyllleHue, HCXO0[
KOTOPOTO HMeeT HIH, B Cilyyae HeOJaronpuATHOTO pELIeHHs, MOXeT HMEeTh CYIIECTBEHHbIE
HeO1aronpus THeIE MOCTENCTBUS U1 X03aHCTBEHHOH AeaTensHocTd KoMnanuu, He3aBUCHMO OT pasMepa
wTpadHbIX CAHKLMH) WIH CHCTEMATHYECKMX HApYIIEHHAX (CHCTEMATHYECKHM SIBIISETCS HapyleHHE,
COBEpIIEHHOE TeM HIIM WHBIM JIHIIOM HEOJIHOKPATHO, [Ba UM Oonee pas, a Takxke LEeNoYKa HapyLIeHnH)
0053aTeNbCTB 10 OOECMEYEHH0 COOTBETCTBHS JAOMKHA MPEJOCTABIATECSH ['eHEpaTbHOMY JHPEKTODPY
Komnanun (“CEQ”), Obwemy cobpanuro axkuuonepo (EjuHCTBeHHOMYy akuuonepy) B (opMme,
IpeycMOTpeHHOH HacTosuel [lonutukoi.

Hactoamas INonutrka 1 no0ble 0043aTeNBCTBA, BEITEKAIOLINE W3 HacTosMIeH TTOMMTHKY UK CBS3aHHbIe
¢ Hell, mpUMEHHMB! KO BceM (YHKLUHMOHANBHBIM moapasieneHnsM Komnanun, OTBETCTBEHHBIM 3a
Or3Hec-nporeccel i paGoTHiKaM, 6e3 Kakux Obl To HH 6BLTO OrpaHHYeHUH 10 YCI0BHAM, GopMam I
XapakTepy OTHOLIEHHH Mex 1y Humu 1 KoMmaHueii.

Hacrosiinas Ilonutuka umeeT 00d3aTeNpHYIO CMIYy [ BceX pabOTHHKOB JiroGoro yposHsa. OHa
HarpasiieHa Ha 3amuTy Komnasuu 1 ee pabOTHHUKOB.

TpeboBanust, BKIIOYEHHBIE B HACTOALLYIO TloNUTHKY, SBJAKOTCS MHHHMAIbHBIMM TpeGOBaHHAMU.
CootBeTcTBUE 3THM TPeOOBAHUAM ABIACTCA 00SA3aTENBHBIM B J11000E Bpems.

Hacroswas Iloqutika U HOpMATUBHBIE JOKYMEHTHI, pa3paboTaHHbIe Ha OCHOBe AaHHOMN IlonuTHku M
Ans obecreveHus ee peanusaunu (“cBS3aHHbIE HOPMATHBHBIE JOKYMEHTHI”), CONepKaT yKasaHus U
peKOMeHJalHK, IPeAHa3HaYeHHbIe [UI1 Pa3pabOTKM COOTBETCTBYIOLHUX MOJUTHK, CTAHAAPTOB, POLELYD
M PYKOBOJCTB MO BOMpocaM oOecredeHUsl BbINOTHEHUS HOPMATHUBHBIX TpeGOoBaHMil Ha MECTHBIX
YPOBHSX.

Bce pabOTHUKM AO/DKHBI ObITH O3HAKOMIIEHBI C IOJOKEHUAMH IOJMTHKH. Bce HOBble pabOTHHKH
JOMKHBI ObIT NpouHpOpMUpoBaHbl 0 ITONHTHKE MPH 3aKIIOYEHHH TPYAOBOrO IOTOBOPa WIH HHOTO
aHanoru4Horo gorosopa ¢ Komnanuell. B pesynpTaTe nojanucaHus TpyAOBOTO JOr0OBOpa WM MHOIO
aHAJIOTHYHOTO J0TOBOpa (MJIM HEKOTOPBIX M3MEHEHMH K HHM) pabOTHHK [OATBEPIKIAET, YTO OH
O3HAKOMMJICH, [IOHUMAET U 00s3yeTcs BBINONHATE Tpebosanus [Tonutuxu.

B Tom cnywae, eciu pabOTHMK CO3HATENBHO MM IPEJHAMEPEHHO COBEpLIaeT JoOble AeHCTBHS B
Hapywenue Hacrosimeil [lonnTukn, MenemxMenT, nocne cornacoBadus ¢ KomimiaeHc-oduuepom
Komnanun IO/DKHBI HEMENIEHHO TPHHATE MEPhl B CBSI3U C JEHCTBHSAMM YKa3aHHOrO pabOTHHKA B
3aBUCHMOCTH OT BO3MOXKHBIX TOCIEJCTBUN KaKIOro OTAENBHOrO AeHCTBHS, BKIIOYAA, B CEPHE3HBIX
ciyyasx, MOpeKpalieHe Haiima MIM KOHTpakTa. YKaszaHHOE I[IpeKpallieHHe OCYIIECTBISeTca B
COOTBETCTBUM C TMPUMEHHMBIM TPYNOBBIM  3aKOHOJATENbCTBOM, @ Takke KOpIOPATHBHBIM
38KOHOJATENbCTBOM H HOPMATHBHO-TIPABOBBIMU aKTaMH.

IIPHH[IHHLI H HEJH OBECIEYEHHS BBHIOJIHEHUS HOPMATHBHBIX TPEBOBAHHIT

B ocHoge HacTosiuel [10MMTUKY NiexaT CeayIONIne TIPUHITNIILL:

Hasi obecrievenust 3pQPeKTHBHOrO BBLINOAHEHHS HOPMATHBHBIX TpeGoBanuil Heo0XoAUMO, NpexIe
BCero, YsICHHTH HX M CTpore co6amwaaTe B JadbHeiimieM: MeHemkMmeHT TpeOGyeT OT Bcex
OTBeTCTBEHHBIX 32 OM3HEC-NPOLECCE U PaOOTHUKOB, 60-11€p6bix, MIPABUILHOTO IOHUMAHKS U CTPOTOro
BBITIOJIHEHUS BCEX COOTBETCTBYIOIIUX o00s3arenscTB Kommanuu 1o ofecrniedeHuio cobmroaeHUs
HOPMAaTHUBHBIX TpeOOBAaHMH, H, 60-8MOpblx, TMOCTOSHHOTO BBITIONHEHHS M COOJIOASHHA NOJOXKEHHUH
HacTtosed [TonuTuky.

IppexTuBnas KoMmiaeHC-QYHKIHS JOJUKHA CYIIeCTBOBATH HA BCEX YPOBHSAX: MeHeKMEHT
00s3an HasHauuTe KommiaeHc-oduuepa u cosgath sddextuBHyr0 KommnaeHc-QyHKIMIO HA ypoBHE
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KoMrtaHuu ¢ LeNbl OkazaHus cojelicTBus PykoBonmetsy u kaxgomy OTBeTcTBeHHOMY 3a OusHec-
MpOLIECC B HAJIEKAILEM YIIPABISHUN KOMILIAEHC-PHCKAMHU.

J¢ddexTUBHBIII MOHUTOPHHI KOMILIA€HC-PHCKOB Tpebyercsi Ha Bcex ypoBHAX: KowmmnaeHc-
obuuepsl OOKHBL obecreudTs 3((eKTHBHOCTh KOMILTaeHc-nponecca B Kommawum B ycioBusix
HaJJIekallero W TILATeJNBHOrO MOHMTOpUHTA coOmroneHust IIOMMTHKM W YCTAHOBJIEHHBIX €O
MHUHHMAJIBHBIX CTAHJApTOB.

J¢dexTHBHOE BBINOJIHEHHEe HOPMATHBHBIX TpeboBanuii HaunHaeTcs ¢ PykoBogcrsa: MeHeDKMEHT
JIOJDKEH TOKa3hiBaTh KakaoMy OTBeTCTBEHHOMY 3a Ou3Hec-mpoliecc ¥ pabOTHUKY Haexalinil npumep
HEYKOCHHUTENIBHOrO COOMIOAEHHS B CBOEH XO3AHCTBEHHOH HEATENBHOCTH 3THHYECKHX TPHUHLIHUIIOB, C
y4eToM TIPUMEHHMMbIX YCIOBHH HafiMa M JIOBepUTENBHBIX 00g3aHHOCTEH, obs3arenscts KomnaHuu no
obecIieueHHIO BRITIOHEHNS HOPMAaTUBHBIX TpeOoBaHuH U yenoBuH Hactosell [ToMUTHKN U CBA3aHHBIX C
Heil HOpMATHBHBIX JOKYMEHTOB, a Tarkke Konekca kopmopaTusHoro nosejeHus Komnanu.
BoinoJqHeHHe HOPMATHBHBIX TpeGoBaHMii siBisieTCsl Ppe3y/ibTaTOM corJacoBaHHoil padoTel H
obmux yeujauii: BrpimonHeHHe HopMmaTUBHBIX TpeboBaHuM BXOOHT B 00s3aHHOCTH KaXAOro
OTBeTCcTBEHHOTO 3a Ou3Hec-mpolece Wi pabOTHUKA, HE3ABHCHMO OT TOTO MOJIOKEHUs, KOTOPOe OHU
3anuMaroT B Komnanuu. MeHekMeHT, kak u Bce OTBETCTBEHHbIE 3a GM3HEC-NpoLecCch U pabOTHUKH,
NOMKHBl OBITH O3HakomaeHbl ¢ Ilonutuko#t w o0sg3aTensCTBAaMU MO ObOeclieYeHHId COOTBETCTBHS,
ONMKCaHUe KOTOPBIX CONIEPIKUTCS B HACTOSILEM JOKYMEHTE.

BoinosHeHHe HOPMATHBHBLIX TpeGoBaHuil siBisieTcsl 00f3aTeJbHBIM 11 BeeX XO03sfiCTBEHHBIX
noapasjeneHuii H QyHKIHOHAIBHBIX AenapTtaMenToB: Cozxepxanue Hactosuell [Tonutuku spasercs
obs3aTeNIbHBIM M MPUMEHHMO KO BCEM aclekTaM JesiTeNsHOCTH Komranuu, NoMKHO cobmonarbes
Komnanueit 1 ee pyHKLHOHAIBHBIMY ieNIapTaMEHTAMH.

Perynsippast oT4eTHOCTH MO BOIpOcaM BLIMOJTHEHHs HOPMATHBHBIX TpeDoBaHMiH [J0JKHA
MPeAOCTABAATHCS CHCTEMATHYHO HAa peryiasipHoii ocHoBe: B uemix mH(OpMHPOBaHUS KIFOUEBOIO
MeHeIKMeHTa 00 OCHOBHBIX pPHUCKaX, BAKHBIX COOBITHSX U Tpobremax, HHUHACHTAX, CBI3aHHBIX C
BONPOCAMH BBIIOJIHEHHS HOPMATUBHBIX TpebOoBaHuil, ¢(axkTax HEBLINOJHEHHA WJIH HapyLleHUus
YCTAHOBJIEHHBIX TpeOOBaHMil, BKIIOYAs PEeKOMEHJAUMM N[O YCTPAHEHHIO HApyWIEeHWH, JO/KHa ObITh
BBeJleHa U HaJla)KeHa CUCTeMa Pery/spHOi OTYETHOCTH.

Copnepxanne Hacroswel [Tonutuku dokycupyercs Ha npoleccax, KOTOpble JOKHEI OBITh Peamu30BaHbl
Komnanue#i 11 JOCTHXKEHUS CAEYIOUIUX Leei:

e obecneueHue ocymectsieHuss Kowmnanueidl cBoell  XO34HCTBEHHOH  [€ATENBHOCTH C
co0sIroIeHMeM BCeX MPUMEHUMBbIX 0053aTeIbCTB MO 00eCcneyeHHI0 COOTBETCTBUS;

¢ obecrieuyenue BbISIBIIEHHS COOTBETCTBYIOILHX KOMILIa8HC-PHCKOB, HasHaveHHe
COOTBETCTBYIOLMX OTBETCTBEHHBIX JiML, OCYILIECTBJIEHHUE YIIPaBAEHUS COOTBETCTBYIOLIMMH
PHCKaMH U UX CMsITUYEHUE;

*  co3gaHue u noanep:kaHue OTBETCTBEHHBIMHU 3a Ou3Hec-npoueccsl U paboTHHkamu KoMnaHuu
KyIbTYphl  BBHINOJHEGHUST HOPMAaTUBHBIX TpeboBauuii, mpeamonararoiieii noolIpeHHe
NPeIoCTaBIeHU, 3aIMTY U OLEHKY UHdopMaLuK o GakTopax, BEI3BIBAIOIIMX 03a00UEHHOCTE,
WK IPEIoNaraeMbIX HapyLeHUAX;

e obecrieyenue coOMIOAEHHS KaKIbIM PpabOTHUKOM Ha BCeX YPOBHAX BCEX NPUMEHUMBIX
00s13aTeIECTR MO ODECNeUeHHIO COOTBETCTBUS B Mpoiecce ero paboThl B MHTepecax
Komnanuu;

°  [IpefOTBpallleHHE pEernyTalUOHHBIX HIH 3KOHOMMYECKHX II0Te€pb, KOTOPBIE MOTYT ObITh
noHeceHb! KoMmaHMU B pesynbTaTe NPUMEHEHHs COOTBETCTBYIOLIMMH TOCYAapCTBEHHBIMH
OopraHaMy WX KOHTpareHTaMH IUTPa(HBIX CaHKUMHA HWIH HEeycTOeK [0 [pHYuHe
HEBBINOJHEHUsI HOPMAaTHBHBIX TpeOOBaHUH.

B mpouecce obecrnedeHns BBIIOMHEHWS HOpPMATHBHBIX TpeGoBaHuii KaxIpli pabOTHHUK WM
OTtBercTBeHHBIH 3a OM3HEC-TIpoliecc 00s3aH HA MOCTOSHHON OCHOBE PYKOBOACTBOBATHCS CHEAYIOIHMHU
MPaBHIIAMU:

*  feficTBOBaTh INpPaBOMEPHO, B COOTBETCTBUH ¢ JeHCTBYIOINMM 3aKOHOAATENBCTBOM M

HaajIexauuM obpa3oM, B LesX 3amuTel Jo0poil penyTauun u umumka Kommanumu;
6
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° TIOMHOCTHIO BBIIOMHATE M TONJAEDKHBATL NPUHUMIBI W HpaBuia [IOAMTHKM B pamkKax
COOTBETCTBYIOLIEH cdepbl eaTebHOCTHU;

*  u30eraTh JIFOOBIX CUTYaUui, CIIOCOOHBIX HaHeCTH Bpe KOMIaHUU Uil ee PertyTalluy;

*  CTaBHTh MHTepechl KoMmaHnuy BhIIE CROUX JIHYHBIX WM HHBIX HHTEPECOB;

° B Cllyuae COMHEHUH caMOCTOATENbHO 00pallaThCs K cOOTBETCTRYIOLIeMyY KoMmiuaeHc-odurepy
BO H30eKaHue MOOBIX HeBepHBIX NefCTBIM WK HAPYLIEHHH.

OBJIACTH MPOSIBJIEHIST KOMILTAEHC-PHCKOB

AHAMI3 OBJACTEI MPOSBAEHHS KOMILTAEHC-PHCKOB

Cuctema obecriedeHus BBHINOJHEHUsT HOPMAaTHBHBEIX TpeGoBaHuit Kommanuu oxsarbiBaeT 12
obnactell MposiBJIEeHUs KOMILIAEHC-PUCKOB:

Hasoroeasi oT4eTHOCTh, OTHOcswasaca K (i) Hamory c moxomoB, (ii) HJC, (iii) TpeGosanusam k
TpaHcepTHOMY LieHo00pa3oBaHuUIo U (iV) HHBIM HANOTaM.

®uHaHcoBble TPeGOBAHHA H TPeOOBAHHA K OTYETHOCTH B CBs3W ¢ oTHOcsumMucs k Kommanun (i)
Ba)XKHEHIIHMMHU JOroBOpHBIMH 00si3aTesibeTBaMy, (ii) npouenypamu MC®O/ noxansHbiMu OCBY u (iii)
MIPUMEHHUMBIMH BaIOTHBIMHU NTPAaBUIAMH U HH(pOpMalel o KoprnopaTuBHoit 6e30macHOCTH.
JleaTenbHOCTE, CBA3AHHASA ¢ KOHTPareHTaMM U CBiA3aHHas ¢ (i) ¢ mpoLedypaMy poBeJieHus NPOBEPOK
I10 IpUHUMIY "3Hal CBOEro KiieHTa" U NnpeABapUTeNbHOH opuandeckoit akcreptu3sl, (ii) yripaBneHuem
KOHTpakTaMy W KOHTPOJIEM 3a BBINIOJHEHUEM KOHTPAKTOB, (iii) paccMOTpeHHEeM U yperyaupoBaHHEM
JOroBOPHBIX TpeboBaHud, U (iv) ocoObIMH TpeOOBaHUSIMH K cAenkaM (KOPHOPATHBHBIM CejikaM,
CIMAHHAM H TIpHOOpeTeHMsAM, JOrosopaM (QUHAHCUPOBAaHHS, MPHOOPETEHHMIO TEXHOMOIHil W mnpas
HHTEIEKTYaTEHOH COOCTBEHHOCTH).

JesTenbHOCTE, OTHOCSIIAsics K OpraHu3aunuoHHoH cdepe M cBs3aHHas c¢ (i) mpoleccom
BHYTPUTPYIIIOBOTO YIIPaBIEHHS M HaL30pa, KOHTPOJEM JIeSTeNbHOCTH MOCPeaHUKoB, (ii) BXoasmum u
UCXOAAINM JIOKyMeHTo000poTOM, (iii) KOHTponeMm 3a Bbiiauell foBepeHHOCTel, (iv) HCmonL30BaHNMEM
apXHBOB.

Perncrpanusa xo3aiicTBeHHbIX aKTHBOB B cdepax (i) HeOBIXKUMOCTU U (ii) NpaB HHTEIIEKTYaTBHOM
coOCTBEHHOCTH.

Obs3aTenscTBa B 004aCTH JHUEH3HPOBAHHUS, CBA3aHHbIe C (i) JHUEH3UAMU HA HENPONOJIBE30BaHHE U
(i1) HHOMH NULEH3HOHHOM JeATeIbHOCTBIO, UMEIOLIEH CYILeCTBeHHOe 3HaueHue 1ist Gusneca Kommanuu.,
Tpebosanusa B 00/1acTH OXpaHBI TPYAA, TEXHUKH §€30NaCHOCTH M 3alUMTHI OKpyXaoieil cpeabl
(HSE), cBsA3aHHBIE ¢ MEPAMH KOHTPOJIA M MOHHTOpHUHTa B cepax (i) nmpoMbliiieHHO#H Ge3onacHocTH, (ii)
OXpaHbl Tpya pabOTHUKOB U TEXHUKH O€30MacHOCTH U (iii) 3alUTh! OKpYKaroIleif cpebl.
AnTuMOHONOABHBIE TpebOBaHMA, CBi3aHHble ¢ (i) MepaMu, TMPENATCTBYIOLUMH PA3BHTHIO
KOHKYpeHUHH (B cepe NpoAaK W 3aKynok), (ii) 3noynorpebreHueM JOMUHHUPYIONIMM MOJOXKEHHEM Ha
pbiuke # (i) npuMeHUMbIMY TPeOOBAHHAMY KOHTPONS 33 CIAHSHUAMM.

CaHKIHH M TOProBbie¢ OrpaHuYeHHs, Bkmouad (i) amepukaHckue caHkuuu, (ii) cauxuumu EC, (iii)
caHkuuy, ycraHoBnenHble IlBedunapckoli Kowndenmepauueil, u (iv) HHBIE CaHKUMM U TOPrOBbIe
OrpaHIyeHus, IPUMEHUMBIE K X03HCTBEHHON AesttenpHoct KoMmanuu.

JesiTeAbHOCTh, OTHOCAIANACS K ePCOHAILHOMY NMOBeIeHHIO B CBs3H ¢ (i) HHCAlJepCKUMU CENTKaMU
U (ii) KOH(GIUKTOM HHTEPECOB.

Meprl 00 NpOTHBOAEHCTBHIO KOPPYNUHH, 60pb0e ¢ B3ATOYHHYECTBOM H OTMBIBAHHEM JEHET,
BKJIFO4as Mepsl, peaycMoTpeHHsle (i) OenepaibHbM 3akoHOM OT 25.12.2008 1. Ne 273-®3, (ii) unpiM
NPUMEHAMBIM 3aKOHONATENBECTBOM, BKIIOYAd, HO He orpaHuuyuBasice FCPA u 3akoHom o 6opebe ¢
Koppynuuei BenukoOputaHun

Ilpoune obsizaTenbcTBA NO olecliedeHHIO COOTBeTCTBHS TpeGoBammil, cwssanHele ¢ (i)
YCTAHOBIEHHAIMHA MEPONPHATHAMY, KACAIOLWIUMICS KaJpOBBIX BOIPOCOB, U (ii) obummu TpeGoBaHusMU
K 3alluTe JaHHBIX MIH HENPUKOCHOBEHHOCTM HacTHOH Xu3HH (T.e. (DelNepanbHBIM 3aKOHOM OT
27.07.2006 r. Ne 152-®3 1 MHOE NPUMEHUMOE 3aKOHOJATENIBLCTRO).
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KowmiuaeHc-(byHKIMA NIpu3BaHa o0ecreyuTh HANMUHE U COXPaHEeHHe B CUIIe AeTAIbHBIX Mep H NpoLeayp
obecrieyeHHs BHINONHEHH] HOPMATUBHBIX TpeOOBaHUH MO BCeM BOMpoOcaM, yKa3aHHeIM B Paznmenax 3.1-
3.12 (BKIIFOUUTENBHO) HacTOsmel [TomMTHKY.

3.14 Bo u3bexanue comuenni, Komnnaenc-oduuep unn Kommnaenc-QyHKLUS B LEJOM He OTBEHAIOT 3a

3.15

3.16

4.3

ClIeAYIOLIMEe HAMpaBaeHUs IesITeNbHOCTH:
°  XO3dHCTBEHHAd, yIpaBjIeHUecKas WM ONepaLliOHHAs NesTeNBHOCTh, paboThl UM YCIYTH B
cepax NPOM3BOACTBA, MA0OBIYH, MaTepUaTbHO-TEXHHUYECKOro obecredeHuss M IpoJax
npoaykunu Komnanum, a Takxke TPOAYKIHH TPEThUX JIHII;
*  IeATeAbHOCTH MO Mojjep:kke OH3Heca, KpoMe JeATeIbHOCTH M0 00eCHedYeHHIO BbINOJIHEHHS
HOpPMaTHUBHBIX TpeboBaHuil, BKIIOYas M00YI0 AEATENBHOCTD, CBI3aHHYIO ¢ (MHAHCHPOBAHHEM
MU KOHTpOJeM, Haloramy, OyXTaJTepCKHM YUeTOM, CTpaxoBaHueM, HH(POPMAIIMOHHBIMU
TEXHOJIOTHAMH, 3aKyNKaMH, KOpIopaTtuBHOH ©e30macHOCTBI0, TIPABOBBHIMH  BOIIPOCAMH,
BOIIpPOCAaMM OXpaHbl TPY/a, TEXHUKH Oe30MacHOCTH M 3alIUTH! OKpY)Karollell cpensl, HaliMoM,
OTHOLUEHHUSIMH C FOCYAapPCTBEHHBIMU OPraHaMH, CBA35MU C 0OLIeCTBEHHOCTRIO; HITH
°  yIpaBlieHHE PUCKAMH, HHBIMU OT COOTBETCTBYIOILIUX KOMILIAEHC-PHCKOB.
* Bce ykaszaHHble HanpaBieHUs [JEATEJBHOCTH OTHOCHTCA K cdepe OTBETCTBEHHOCTH
COOTBETCTBYIOLLErO MeHeIKMeHTa Uil OTBETCTBEHHOrO 3a GH3Hec-mpoLecc.
Hu onvun Kommnaexc-oduuep win KomnnaeHc-QyHKINS B LeOM HH NPH KakuX 0OCTOATENbCTBAX HE
HecyT OTBETCTBEHHOCTb 3a I0ObIe HEBEepHbIe NEeHCTBHs, MHIIMACHTHI, HEBBINONHEHHe 00A3aTeNIbCTB HITH
HapylieH#e MO0bBIM paboTHUKOM HacTosmed [loMuTHKM WM CBS3aHHBIX C HEK HOPMATHBHBIX
JIOKYMEHTOB ¥ TpeboBaHUi.
B ToMm cmydae, ecnid (yHKUMM, YNOMsAHYTHle B Tpeabimymux Pasgenax 3.1-3.12, cBsizaHsl ¢
Ipe/locTaBNeHueM paspelieHnil wid  ojgobpeHuil 1no BompocaMm, CHeNKaM WIH  JesTelbHOCTH,
COMPSDKEHHBIM C CYLIECTBEHHBbIM WJIM pPenyTallMOHHBIM pHCKOM, B IIpollecce MpeaocTaBleHHs
paspeiieHus WiIH  0J00peHHs [oMKeH ywacTBoBarh Kowmmiaenc-oduuep, KOTOPHIH  JO/KEH
[IpOaHaNu3upoBaTh WM IPOBECTH pacC/lefOBaHHE IO COOTBETCTBYIOLUEMY BOMpPOCY A0 COBepILEHHs
nroObIX  JeHcTBHH, B  OTHOLIGHHH KOTOpBIX  TpebOBajOCH  MONYYHTH  PEKOMEHIAUUHM  OT
cootBercTBytolero KommaeHe-oduuepa.

YNPABAEHHE CHCTEMOI! OBECTEYEHHS BBINOJHEHUS HOPMATHBHBIX TPEGOBAHII

KoMmiAeHC-o VHKLA

Jlnst addexTHBHOrO ympasieHHs KoMiulaeHc-puckamu B Kommanuu coszgasa KomnnaeHc-QyHKUHS BO
rnase ¢ KomnnaeHc-oguuepoM.

“Kommnaaenc-opuuep” umn “LCO” peifcTByeT eIMHOMMYHO WM 4epe3 KOMILIaeHC-[eNapTaMeHT,
OTBEYAOUIMH 3a NPeJOCTaBIeHHe PEKOMEHAaluMil U yNpaBlieHHe B 00MacTH BBIIOJHEHHs] HOPMATHBHBIX
TpebopaHmii cooTBeTCTRYIOWEN busHec Equnuueil (nogpasaesneHusiMu).

B mipokom noHUMaHHH OCHOBOMONAraroias pois KommnnaeHe-GyHKUHE COCTOUT B ClEAYIOLIEM:

e obfecreyeHWe MOHMMAaHUS M cojeficTBUE B BbIMONHeHHH o0Os3arensctB Komnanuu 1o
BBIMOJIHEHHIO HOPMATUBHBIX TpeboBaHul ¢ Lenbro 3QQeKTHBHOrO yrpaBieHHus KOMILIaeHC-
pHUCKaMH, BO3/ECTBYIOLIUME Ha X031HCTBeHHYIO AesTenbHocTh KoMmanuuy;

°  aKTUBHOE COTPYJIHUYECTBO W IPENOCTABJAECHHE PEeKOMeHAauuit MeHeIKMEHTY H KaKIOMY
OTBeTCTBEHHOMY 3a OM3Hec-Tpolecc (MM, B 3aBHCHMOCTH OT KOHKPETHBIX 06CTOSATENBCTE,
JIOKANbHOMY DYKOBOJCTBY) [0 BONpOCaM YIpaBICHHS KOMIUIAeHC-DUCKAMH B pamkax
XO39HCTBEHHOH JedrenbHocTH KoOMMaHWM AN BBIIONHEHHs 3alad, [OCTaBICHHBIX
Bla/esblaMH;

* pa3paboTKa U COBEPIUEHCTBOBAaHHE HHCTPYMEHTOB YKPEIUIEHHS BCEX BO3MOMKHBIX JIHHUM
3alUUTHl [/ BLIABJICHMA, KOOpAMHALMH, YNpaBlAeHHS M mpejoctaBieHuss HHGOpMALMH O
KOMILJIaeHC-PHCKAX;

° 4eTKOE pachpelefieHue posjell U obs3aHHOCTeH Ad comeiicTBUA B NpHUMEHEHUH MepeloBOH
KOMIUTAGHC-TIPAKTHKH IIyTeM IIpUMEHEeHHs I10JX0/J3, OCHOBAHHOIO Ha Y4YeTe pPHCKOB, i

8
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4.6

4.7

4.8

4.9

KOPPEKTUPOBKH pe3ylbTaTOB XO3AHCTBEHHOH JeATeNBHOCTH, HCXOIS H3

rOTOBHOCTH
KoMranuy npuHUMATh PUCK; H

}/TH}/6II6HHC KYNbTYpbl BBIIIOJHEHHSA HOPMATHBHBIX Tp66OBaHHﬁ B paMikax KoMmnanun Ha

OCHOBE OTHOLUEHUH MapTHepcTBa ¢ MeHemKMEHTOM, JOKalbHBIM MeHemkMeHToM U BPO ¢

HEJAbO  COBEPIUCHCTBOBAHUA  KYJIbTYPBl JOBEPHUTE/IBHBIX OTHOLUEHUH, IMOAOTYETHOCTH,

[IPO3PAYHOCTH M OTKPBITOCTH B BOIIPOCAX OLEHKH, YIPABIECHUS U OTYETHOCTH O KOMITITAaeHC-
pHCKax.

ITepconarn, BBINOJHAMOWKE 0013aHHOCTH HO O0ECNEYEeHHIO BBINONHEHHS HOPMATHBHBIX TpeGOBaHHi,

o/DKeH HMeTh HeoOXOOUMYIO KBalU(UKALMIO, OMbIT, NpodecCHOHANbHBIE U MepCOHATbHBIE HABBIKH,

rio3BoJsIolue eMy 3Q(eKTUBHO BBITIONHATE CBOH 00S3aHHOCTH.

B sroii cBa3u kaxablit Jlokanensil Kommnnaenc-odunep nomken uMeTh 001lee MTOHUMAaHME B OTHOLIEHHH

Ousneca KoMmaHuu, KOMMEPYECKOH U XO3AHCTBEHHOH AesTenbHOCTH cobctBeHHOl busnec Enuuuipl,

KOTOpOH OH TpefoCTaBlisleT peKkoMeHJaluuH. B cBi3u ¢ uenamu Kommanuu, nans obecrieyeHus
sbdexTuBHOCTH cBOEH paboTel, KoMIiaeHC-opULIEpE! JODKHBL

00nanaTh HaJNeXallUM CTaTycoM, MOJHOMOYHSIMH H JIMYHBIMH JAHHBIMU Il JOJDKHOIO H
YpaBHOBEILUEHHOI0 pearupoBaHHd Ha nroboe aefcTBHE, AN TOTO, YTOOL! OBITH B COCTOSHUU
NPUHATE He0OXOAUMBIE MEPBI 1O JTFOOBIM BOIPOCAM, BBI3BIBAIOIIMM 00ECMOKOEHHOCTE;

HMeTb NPSIMOHl JOCTyll KO BCEM ONepauusM, OCYLIECTBISEMBIM B COOTBETCTBYHOLIEH
FOPHCAMKLIMH, BKIHOYasd JOCTYNl KO BCEM JNOKyMEHTaM, MH(OpMAalMH U AeSTeTBHOCTH, €CiH
KowmmnaeHc-oduuep yBepeH B UX HeoOX0AUMOCTH I 3(P(PEeKTUBHOTO BHIMTOTHEHHS CBOHMX
o0s3aHHOCTEH M0 0becneyeHHI0 COOTBETCTBHS HOPMATHRHBIM TPeOOBaAHUAM;

o0nazaTh NONHOMOUYUSAMH JUIS [IOCEILeHUs MOOBIX MometeHuii Komnanun, Korga oHl CouTyT
3T0 HeoOXOJUMBIM, B paMKax BBINOJHEHHS CBOMX 00A3aHHOCTEH MO pPaccMOTPEHHIO
NesITeNIbHOCTH 3TOT0 MOApa3IeeH s

HMETb BO3MOKHOCTH IPUCYTCTBHS Ha moboii BeTpeue, 3aceaHHM WiM coOpaHuu (BKIOYAs
BHEILUHHE NEperosopsl U T.1L.), ecnu Kommnaenc-oduiiep yBepeH, 4To 3T0 HEOOXOAMMO s
BBITIOJIHEHHS ero 0643aHHOoCTel 110 06ecrneyeHUIo BEINOIHEHH HOPMATHBHBIX TpeOOoBaHUII;
UMeTh TpsAMOH M OecrpemsATCTBEHHBIH [JOCTYN HAa BCEX YPOBHAX K COOTBETCTBYIOLIEMY
pykoBoacTBy Kommnanuu;

HMEeTh HeoOXOAWMEIe (PHHAHCOBBIE W YENOBEYECKHE PeCypChl I/ TMOMHOLEHHOH peanusalun
tyHKUMK obecriedeHHs BBINOMHEHUS HOPMaTHBHEIX TpeboBaHuit;

obnagarte BO3MOXKHOCTAMH M [POLEIYPHBIMU MOJHOMOYMSAMH [0 Hepelaye CyLIECTBEHHBIX
BOMPOCOB WM HHBEIX Npo0ieM, KacarolMXcsl BHINOJHEHHS HOPMATHBHBIX TpeGoBaHuii, Ams
paccMOTpEHHst Ha COOTBETCTBYIOIIEM YPOBHE PYKOBOJCTBA.

B tom ciydae, ecnin KommaeHc-ouuep yBepeH, Ha pa3yMHBIX OCHOBaHMAX, 4YTO OH He o0jajgaeT
OCTaTOYHBIM OINbITOM, BPEMEHEM MWJIH pecypcamMu, HeoOXOZMMBIMU AN HAIJICKALIErc BhIIOIHEHHS
CBOHMX 0043aHHOCTEH, OTHOCSIIMXCS K BBINOJHEHHIO HOPMATHUBHBIX TpeGOBAHU, 10 TOMY HIIH HHOMY
KOHKPETHOMY BOIIPOCY HMJIM B LI€NOM, BOIPOC JOJMKEH ObITh MOCTABNEH Mepe]] ero HemocpeCTBEHHBIM
HavanpHukoM U Kommiaenc Jlenapramentom I'pynnbl « EBpoXuM» WM, €CiM Takas HEZOCTATOYHOCTE
coxpansercs, nepel JlupexTopoM 1o NpaBoBBIM BOIPOCAM.

KommnnaeHc-gyHkuus nomkHa obecneduTs pa3paboTKy KOHKPETHBIX M ACTANBHBIX TPABUI U NPOLEIyp
Ha ypoBHe KommaHuu IJi8 BBINOJIHEHHs MECTHBIX TpeOOBaHUH, KOTOpBIE OTIHYANOTCH OT OOUIUX,
HACKO/IBKO Takue TpeOOBaHW] HanaraioT [OMOJHHUTeNbHble 00g3aTelbcTBa. B ciydyae pasiduus
TpeGoranui NperMyLIECTBEHHYIO CHIIy HMEIOT Haubolee CTporHe.
Kaxnert KommaeHc-ouLep AOMKeH HalekaluM 00pa3oM MOAJAEPKHBATE [IeATENLHOCTL H

obs3aHHocTH Apyrux Komrnaenc-oduuepoB M Apyrux pabOTHHKOB, 3aHUMAIOIMXCA BOTPOCAMH
BBIMIOJIHEHHS IOPHIMYECKHUX, HODMATHBHBIX TpeOoBaHHU

9THYECKMX HOPM B JIHHEHHBIX
MoJIpa3aeneHuAX.

Bce KommnnaeHc-oduueps! JODKHBI OCYLIECTBIATH 00LIee COTPYOHUYECTBO ¥ MPOBOJAMTHL B3aUMHBIE
KOHCYNIbTAlMK (Kak B paMKaX COOCTBEHHBIX, TaK M, €CIM 3TO HEOoO0XOAMMO, B APYTMX pPErHoHax,
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OTAeNeHUAX, HalpaBleHusX OusHeca wid busHec Enununer) s oOMeHa ONBITOM M MPaKTHYECKUMU
HaBbIKAMH peaH3allull €AMHOrO I0AX0Ja B CBOEH JNeATeNpbHOCTH, a TaKkKe KOHCYNBTHPOBATHCS C
JpYTUMH KOPIOPATHBHBIMHE JOJDKHOCTHRIMHU NHIamMu I'pynmer « EBpoXum».

5. Ossa3annoctd KoMILIAEHC-@ YHKLIH
PykoBoacTBO

5.1  MeHeKMEHT fBJsAeTCA TMaBHbIM OTBETCTBEHHBIM 3a OM3HEC-TIPOLECC B CBSI3H C KOMILIAEHC-PUCKAMH,
KOTOPBIM nozBepraetcss KoMnaHnus, U HECET KOHEYHYI0 OTBETCTBEHHOCTBH 3a MOOYIO XO3siCTBEHHYIO,
KOPIIOPATUBHYIO WJIM CTPaTerHYecKyl0 JEATENbHOCTh M pELUEHHS, CBS3aHHBIE C TAKHM DHCKOM.
MenekMEHT 00s3aH CO3JaTh Ha BCEX YPOBHAX aTtMoc(epy OCBEIOMIEHHOCTH H MOJOTYETHOCTH, B
KOTOPOH CYIIECTBYET MNPABHILHOE NMOHMMAHUE M COTIACHE C BAXKHOCTBIO BBIIOJNHEHHS 0053aTENIbCTR
Komnanuu 1o obecrneyeHu o BEINOIHEHUST HOPMATUBHBIX TpeboBaHuil. MeHePKMEHT J0J1KeH BbISBIATE
4 JIOBOJAMTH JO JPYrUX COTPYLHHKOB MHHHMAaNbHblE TpeOoBaHHs K O0O0ECIEYeHMI0 COOTBETCTBHS,
KOTOpBIE Kak[Iplii pabOTHUK 00sf3aH BBIIONHATE B CBOeH MOBCEIHEBHOH AEATENHHOCTH, a TaKKe
TOOLIPATH UIIH HAKa3bIBATE PAOOTHHKOB, HCXO/iA U3 BHITONHEHUs HMH NIPeIbsABIsSEeMbIX TpeboBaHHUil.

52 Jlna a¢dexTHBHON peannszanuy HeoOXOIUMBIX acnekToB Tpebosanuil [ToauTukn MeHemkMeHT 06513an:

*  conefiCTBOBATh B pa3pabOoTKe COOTBETCTBYIOUIUX MONHTHK, MOMOXKEHHH, Y4eOHBIX MaTepHaNoB

U MHCTPYMEHTOB [0 BOMpOCam oOecrnedeHUs BBIIOJHEHHS HOPMAaTHBHBIX TpeGoBaHMil, B
KOTOPBIX (C TMOMOIIBI0 KOTOPBIX) ONpEAeNAIOTCA, COAepXKarcs yKasaHHs 10 YIPaBIEHHIO,
aHaNU3HPYIOTCS, COACPXKHUTCS HH(OPMALUA, OCYLIECTBIACTCS MOHHTOPHHI M H3MEpEHHE,
obecreunBaeTCs U COBEPLIGHCTBYETCS BBINONHEHHE 00S3aHHOCTEH, KACAIOIMXCS BBITOTHEHHUS
HOPMaTHBHBIX TpeboBaHuH;

° obecne4nTs YETKYIO NOJOTYETHOCTE B COOTBETCTBUY ¢ [lonuTuKOl B pamkax KomnaHuu;
pery/isipHO 3anpaliiBaTh OTYETHI 110 BONPOCAM BBINONHEHHS HOPMAaTHUBHLIX TpeboBauumil uiu
BOIIPOCAM, BbI3bIBAIOLLMM 03200Y€HHOCTb, OT COOTBETCTRYIOWMX KoMrnaeHnc-oduuepos unu
JlupeKkTopa 1o npaBoBbIM BOIpOCaMm;

° perymsapHo oruuTeiBathest nepes CEO m O6wum cobpadueM axuuonepos (EAuHCTBEHHBIM
aKkLHOHEPOM) 10 BOMPOCAM BBIMONHEHHS HOPMATHUBHBIX TpeOOBaHMil, eciM M KOTAA 3TO
Heo0X0a1MO;

° PperyjsipHO paccMaTpUBATB KOPIIOPATHBHBIE IMPOLEAYpBl Uil oDecredyeHUus BKIIOYEHUS
obs3arensets Komnanuy no obecneyeH o COOTBETCTBHS B [IOBCEAHEBHBIE ONEPALIHKL;

°*  pacripefenisTh HEOOXOMMbIE PECYpChI, obecrednBas NMOHUMaHKHe pabOTHUKAMH COOCTBEHHOM

NepCOHANBHON  OTBETCTBEHHOCTH 3a BBINOJHEHHE HOPMATHUBHBIX TpeGOBaHM M X

crnoco6HOCTh 3(h(PEeKTHBHO BBINOIHATE CBOH OOA3aHHOCTH;

CEPBE3HO OTHOCHUTBCSA K JIH000MY MHIHM/EHTY, HEBBIIOIHEHHUIO MM HAPYIIEHUIO TEM UIH HHBIM

paboruukoM o6ssatenscTs Kommanum mno ofecneveHdio COOTBeTCTBMA. Te WM MHbIC

JENCTBHS KOHKPETHBIX JIUL MOTYT NPHBOIUTE K OIpEe/IeHHBIM T10CHeACTBHAM, B TOM UHCIe, B

CepBE3HBIX ClyvasiX, [PEKpalleHHi0 HaliMa WIM KOHTpakTa, OOeclnedeHHio COOMHeHHs

3aKOHHBIX NpaB KommaHuu uepes cysx;

¢ obecnieuusarh 0O0yueHHe M INpPO(ECCHOHANBHYIO MOATOTOBKY [€pCOHaNna [0 BOMpOcam,
KacaroluMCs TIPOTPaMMBI BEITIOJIHEHHS HOPMaTUBHBIX TpeGOBaHuUIL;

* obecmeyuBath JIETATbHOE  ONpEJENeHHe WHIMBHAYalbHBIX  00s3aHHOCTeH, mHopsika

OTYETHOCTHU U croco00B N0BeAeHUs HHOOPMALINKY;

obecrieyuBaTh J0BeAeHHE WH(OpPMALMH B paMKaX OpPTaHH3alMH U B3aUMHYIKO MOMAEPKKY

Mesky QYHKUMOHANBHBIMY enapTamentamu u BPO; u

° peryJsipHO paccMaTpuBaTh BONPOCHI COBEPIUEHCTBOBaHUA I[lONUTHKM W peanu3oBath
BHOCHMBIE B HEE€ M3MEHEHHUS.

5.3 MeHeKMEHT OTBEYaeT 3a BbIAENEHHE JOCTATOYHBIX PECYpcOB (OIOMKET, YKOMIUIEKTOBAHHE

TIEPCOHAIOM, BHYTPEHHSIS CBsi3b, 00yueHUe U mpodeccHOHaNbHas OATOTOBKA U T.I.) Ha JeATebHOCTD
KommnaeHc-pyHKUMU ¢ UENbI0 ofecrneyeHus CyiecTBOBaHUS >(DDEKTHBHON CHCTEMBI BBITOMHEHHUS
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5.5

5.6

HOpMATUBHBIX TpeOOBaHMI Ha BcexX ypOBHsAX. Bompockl, kacaroluiuecs JOCTATOYHOCTH PeCypcos,
cnenyer nepenasark Ha pacemorpenne CEO, [{ipexTopa o 1paBoBEIM BONPOCAM.

3a MeHEeMKMEHTOM COXpaHsAeTCs BCSl TIONHOTa OTBETCTBEHHOCTH 3a KOMILIAGHC-DHCKH W BCE HX
nocnenctTBusa. MeHemxMeHT 00s3aH obecreduTh NepHoANYecKyo mpoBepky cobmonenus [1onuTHEY U
CBS3aHHLIX HOPMATHUBHBIX JOKYMEHTOB (MM YCTAHOBJEHHBIX [TOMUTHKOH MHUHMMAJBHBIX CTAHIAPTOR).
Takas npoBepka MOXET OCYLIECTBIATHECS Ha BBICOKOM YPOBHE PYKOBOJACTBA YYAaCTHHUKA CTapIIUM
KOpIOPATHBHBIM JODKHOCTHBIM JIMLOM, (yHKUMEH BHYTPEHHEro ayauTa WM NPOBOAMTHCA B (opme
HE3aBUCHMON MHCIEKIHH.

PaboTHEKH
VnpasieHde KOMIUIa@HC-PUCKaMM M BbINONHeHHe oOg3artenscTe Kommanuu no obecnedyeHuro

COOTBETCTBUS KaK Ha MepCOHAJILHOM YPOBHE, Tak M MpH BeleHHWM Ou3Heca, siBnsfeTcd 00SA3aHHOCTEIO
Kaxa0ro paGoTHHKA. PaGOTHHUKM JOKHBI OBITE OCBEJOMIIEHEI O TOM, Kakue o0s3arensctsa Komnanuu
1o oOecrneyeHM 0 COOTBETCTBUSA MOTYT BIMATH HAa UX IOBCEOHEBHYIO XO3HCTBEHHYIO NEATENLHOCTD, U
yOenuThCs B UX IIOHMMAaHHH U BBIONIHEHHH. B ciyyae coMHenuii pabOTHUKHA JOJKHBI CAMOCTOATENBHO
KOHCYJIFTHPOBATbCS C COOTBETCTBYrOWIMM KoMraeHc-oduuepoM Bo usbexaHne NOObIX HEBEPHBIX
JeHCTBYI, MHIIMIEHTOB, HEBLINOIHEHHS 0053aTe/IbCTB WM NHBIX HapyLIeHHH.

Komnaaenc-odpuuep (LCO)

Kaxneiit KomnnaeHc-oguuep:

* mpegoctaBnsiet PyKoBOACTBY pexoMeHanuu 1o Bompocam [IOJHTHKM M OKasbIBaeT
HOJJIEPKKY B PEIlieHHM BOIPOCOB, KacarolIMXCA KPYMHBIX KOMILIAEHC-PHCKOB, IPEAMETOB
00ecrnoKOeHHOCTH M NpobiIeM NpH UX BOSHHKHOBEHHNY;

e co3aaeT u obecrneynBaeT peanu3allio BhicOKoKadecTBeHHOH KommnaeHc-QyHKUMU B paMKax
KommnaHuu;

°  yCTAaHAB/MBAaeT pamMKH BBINONHEHHs HOPMaTHBHBIX TpeboBaHUil N obecreunBaeT MOHUMAHUE U
BbINOTHeHNE HacToswe# [IonuTHKY 1 CBA3aHHBIX HOPMATHBHBIX JOKYMEHTOB PabOTHHKAMM;

* ofecrieyMBaeT HajanekKaliui MOHMTOPHMHI M KOHTPOJIb B COOTBETCTBUH C TpeOOBaHUSMH
Hacrosei [Tonutuky;

° paspabarbiBaeT, obecrneuyuBaeT HaIW4He, I[PEJOCTaBIfAeT pPEKOMEH[AUUH, YTBEPKIAET U
uHGOpMUpPYET O NPUHSATHH HOBLIX MM aKTyalH3MPOBAaHHBIX NOMUTHK H HOPMATHBHBIX
JIOKYMEHTOB B 0DJaCTH BBITOTHEHHS HOPMAaTUBHBIX TpeOOBaHUH, B TOM 4HCNE HA JIOKAIbHBIX
YPOBHSIX;

°  obecrieylBaeT CBOEBPEMEHHBIH U HaaIexkKalunil aHalnu3 KOMIIaeHC-PHCKOB;

°  MOAAePKHBACT KOHTAKTHI C IOPUAUYECKUM MojApa3ieieHHeM, QyHKUHAMU MHPOPMAINOHHBIX
TEXHONOTHH, KOPNOPaTHBHOH 0e30MacHOCTH, YIpaBIeHHs! PUCKOM U BHYTPEHHETO ayauTa JJjis
obecriedeH s KOMIIIEKCHOTO NOJAX0/a K YIIpaBieHHIO pUCKOM B paMkax KomnaHuy;

* mpenctapnger KomnaeHc-QyHKUHIO [pH BHIOJHEHMH IIPOEKTOB, CHENOK M IPOLEnyp
Komnanuu,

*  obecrie4uBaeT peryisipHoe NpejcTaBjieHHe OTYETOB MO BONPOCAM BBIIIONHEHUS HOPMATHBHBIX
TpeGoBaHUll UM Y4acTBYyeT B peryjspHbIX coBewlaHusx ¢ [naBHbeiM KowmiutacHc-oduuepom
['pynnel «EBpoXum» (nanee taxxe — «CCO») 1o BompocaM BBINIOJAHEHHS HOPMATHUBHEIX
TpeboBaumii U rpeaMeTaM 03a00UeHHOCTH;

e obecrieyuBaeT NPEACTABIEHUE TOUHBIX U CBOEBPEMEHHBIX OTYETOB [10 BONPOCAM BBIITOJIIHEHNA
HOpMaTHBHBIX TpeOoBaHuii I'eHepanbHOMY AUPEKTOPY WM MeHeKMEHTY:;

e ofecreyrBacT MH(QOPMUPOBAaHHE BBILIECTOSIIEr0 PYKOBOACTBA O TpeOOBaHMAX M 3ampocax,
MOJTYIEHHBIX OT JF00BIX KOHTPOJBHBIX OPTaHOB, a TakkKe O CAeJaHHBIX HMU BBIBOJAX;

°  [OpOBOAMWT NepHOAMYEcKHe coBemanus ¢ ['eHepanbHbIM gupexTopoM U CCO st obcykAcHHUA
COOTBETCTBYHOLUMX BONPOCOB BEHINOJHEHHS HOPMATHBHBIX TpeOOBaHMH W MpPeIMETOB
03a004eHHOCTH, a TakKe, €C/ii 3TO HeoOXOIWMO, OTYETOB O BBITIOMHEHWH HOPMAaTHBHBIX
TpeboBaHul, MHLMIEHTOB, Clydasx HEBBINOJHEHUS 00S3aTeNbCTB M HApYIIEHHi, a Takke
pekoMeHAaLMi M0 UX YCTPaHEHHUIO;

11
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5.10

5.11

5.12

5.13

6.

6.1

°  YNpaB/deT NOBCeAHEBHOH AeATeNEHOCThI0 KommaeHe-QyHKUuY;

ynpaeisier oOMeHoM HHGbOpMaUMel o BOmpocaM BBIMOJHEHHS HOPMATHBHBIX TpeOOBaHHIA,
CTpaTeruy U HHULMATUB B 00/1acTH 00yHeHus Wik npoecCHOHANBHOI T0ArOTOBKY;
OTC/ISKHMBACT TEHACHUMH U MpEUIOXKeHUs B HOPMaTHBHO-IIPaBOBOHl M oTpacnieBoii cdepe,
KOHTPOJIUPYET BBITOMHEHHE IPHMEHHMBIX 0043aTeNBCTB [0 ODECHEUYEeHUI0 COOTBETCTBUS B
CBA3M CO BCEMM 00NACTAMH KOMILTAGHC-PHCKOB B COOTBETCTBUM ¢ Hactosiueil IMonutukoii u
MPEJIOCTABIAET COOTBETCTBYIOIINE PEKOMEHIALNN 3aHHTEPECOBAHHBIM CTOPOHAM.
MenemxmMeHT obecrieduBaeT HasHadeHHe pPyKoBOjJcTBOM KommadHuu no cornacosanmio ¢ CCO u
JIMpeKTOpOM 10 MPaBOBBLIM BONPOCAM HE MEHEE OMHOr0 KBATH()HUIMPOBAHHOIO JHLA B KadecTBe
Kommnaenc-cnenuanucta (LCO) B Komnanuu.

Menemxment Kommnanun obecrieunsaeT cosanie u obecrnedeHne JesTebHOCTH KOMILIAeHC- QyHKIHU
Bo rnase ¢ LCO.

LCO nopuunsercs Enunonu4nomy ucrnonHuTensHoMy opraHy Kommanuu. I1o BOnpocaM BeIIONHEHHS
HopMmaTiBHBIX TpeboBanuil LCO noauuusercs B dyHkunoHatbHoM otHoumenun CCO. CyuecTBeHHas
uH(OpMalUs 110 BONPOCAM BLINONHEHHS HOPMATHBHBIX TpeGoBaHMil NO/KHA NepenaBaThes Kak 110
Uepapxu4ecKoi, Tak u 1o GyHKUMOHATBHOM JTHHUSIM.

Jna addextuBHod noanmepxku XozsicrseHHoil mestencHoctH LCO, no cornacoBano ¢ CCO u
JlMpeKTOpoM [0 MpaBOBBIM BOMPOCAM, MOJKEH OOECHeuHTh pealu3altio, Ha JIOKAIbHOM YDOBHE,
MIOJMTHKY H MPAKTHKY BBITIOJIHEHUS HOPMAaTHBHBIX TpeOOBaHMH 1 YeTKoe MOHMMaHUe TAKHX JIOKAJBbHBIX
npasui. LCO fomken AeiicTBOBaTh B paMKax HacTosulel [TonuTHKM, aHAIW3MPOBATH M MOCTOSHHO
NOBBIIATE 3(P(EKTHBHOCT MPaBHJ, YCTAHOBIEHHBIX NoKanbHoH nomutukoil. Kaxnmeii LCO nomxeH
NOCTOSHHO uMeTh GecnpenarcTeennblii goctyn k CCO. B cmywae comuenuit Komnnaenc-oduuep
nosokeH KoHcyabTupoBathes ¢ CCO u/unn JIMpeKkTopoM Mo HPaBOBBIM BOMPOCAM.

Hackosbko 310 Bo3MOkHO, LCO nomken ObITh B JOCTATOYHOH CTENEHH HE3aBHCHM OT KOMMEPYECKOH
JIESTENILHOCTA A7t TOTO, YTOOBI HMETH BO3MOMKHOCTE OOBEKTHBHO BBINOJHATE CBOM COOTBETCTBYIOLME
0053aHHOCTH B 00nacTu CoOMIONEHUs HOPMATHBHBIX TpeGOBaHMil, W [O/KEH HMETh MpPaBoO
HH(OPMHPOBATEL 110 BOMPOCAM BBINOIHEHHS HOPMATUBHBIX TpeGOBaHMil HEMNOCPEACTBEHHO JOKATbHOE
PYKOBOJCTBO WJIH, B 3aBUCHMOCTH OT KOHKPETHBIX 00CTOATENbCTR, MeHeKMEHT (KOMMU BCEX OTYETOR
TAKOro poJa Jo/kHbI npenoctasiatees CCO u/umu Jlupektopy no npaeoBbiM Borpocam). LCO Brpase,
no cornacoparnio ¢ CCO, mnpu HeoOXOAMMOCTH JeNerupoBaTh BLIIOJHEHHE CBOMX 3a4ay M
ofs3aHHOCTE ],

LCO nomxen uMeTh COOTBETCTBYIOIME TTOJHOMOYHS M [PABO AaBath ykaszaHus pabotHukam Kommaxun
NpUHUMATH JIIOOBIE APYTHE pasyMHBIE MEpbl MO YIPaB/CHUI0 KOMILIAEHC-PUCKAMH B COOTBETCTBHHU C
NPUMEHHMBIM  3aKOHOJATENbCTBOM, HacTosiled [lonuTukoill waM  CBS3aHHBIMH  HOPMATUBHBIMHU
JIOKYMEHTaMu.

B nononuenue K MOJHOMOYMAM [0 YNPaBIEHHIO HA JIOKAIBHOM YPOBHE MOBCEJHEBHBIMU ONEPALUAMH
xomtaeHe-pyHku, LCO:

@

obecnieunBaeT 0OMeH MHpopMauuel Mo Bompocam, KacaroLIUMCs HacTosueii [ToMHTUKY U
CBSI3aHHBIX HOPMATUBHBIX JOKYMEHTOB, M €€ DPacrpoCTpaHeHHe Cpeau BceX pabOTHUKOB U
npejcTaBUTeNiel pYKOBOJCTBA Ha JIOKAIbHOM YPOBHE;

obecreynBaeT Pery/ispHOE NPeCTABACHHE OTYETOB [0 BOIPOCAM BBINOIHEHHS HOPMAaTHBHBIX
tpedoBanuii CCO; u

* mepuopMyeckH ydactByeT B copeilaHusax ¢ CCO wian JIMpeKTopoM MO MpaBoBBIM BOMpPOCAM
A7 06CYyKIeHHsI COOTBETCTBYIOIMX BOMPOCOB BEIMOJHEHHS HOPMATHBHBIX TpeOOBaHMil H,

€CJIH 370 H606XOHHMO, OTYETOB I10 BONpOCaM BBINOJHEHHS HOPMATHUBHBIX Tp€6OBaHI/Iﬁ HITH
npeaMeTram 00€eCnoKOeHHOCTH.

Hommomounst KOMILTAEHC-OOHIEPA
Joctyn
Kommnnaenc-opuuepy (LCO) nomkHo GBITe MpefocTaBleHo NMpaBoO JOCTYNa B moboe BpeMs Ko Bceil

HHQ)OpMaHHI/I U BCEM MEDPOMNPUATUAM, OCYIIECTBIAEMBIM B obnactu KOMILJIACHC-PUCKOB, KakK
12



6.2

6.4

6.5

6.6

6.7

6.8

6.9

fipelyCMOTPEHO pacToswel Ilonutukoil. DTo pacmpocTpaHsercss Ha LOCTYI KO Bcell JOKYMEHTAIUH,
uH(pOpMaLIHH, PeecTpaM, OTHETaM U CHCTeMaM Komnanuu (HanpuMep, peecTpam >xanod, HCTOYHHKAM
ortepaTHBHOI MHQOPMALMK MM HHBIM OTYETaM U MaTepuaniam), UHLHJCHTaM H paboTHUKAM, BKIIOYas
NoKabHOe pyKoBOACTBO, BPO MM MHBIX OTBETCTBEHHBIX 3a NPUHATHE PELICHMH, eC/iM W KOrJa 3T0
tenecoobpasHo.

Aﬂa.ﬂﬂ?p, paccneHOBaHne H OLICHKA
B ToMm ciy4ae, ecjiu 1o MHEHHIO KOMHJIEXGHC-OQ)HHCPE‘I CYLIECTBYET OIIACHOCTbL KaKoro-udo KoMIijaeHc-

pHCKa WM BO3MOJKHBIX HEFATHBHBIX TIOCIENCTBHUH, peleHue BPO unu pykOBOJCTBA, CHE/Ka UM HHOE
neffcTBUe, KOTOpBIE MOTYT COCTaBHTH MPEINOCHUIKM MM COCTaBWIM Takosble i KommaHuu,
KOMnnaeHc-OQiHuep JOIKEH  HeMe[NeHHO [pOaHaNU3upoBaTh  JaHHBIA  BONPOC, MPOBECTH
pacciie/JoBaHue M TpPENCTaBUTH 3aKMIOYEHHE MO MOBOIY npobnemMel, NeHCTBUI MM PE3YNBTATOB B
ciyuasx, Korjia He TpeOyeTcs BMELIaTeNbCTBO MEHe/PKMeHTa 1 OTBETCTBEHHBIX 32 Ou3HeC-TPOLIECCHL.
KowmiinaeHc-oQuIepsl  TOMKHEl HEMEUIEHHO COCTaBUTh O(QUUMATBHOS MICBMEHHOE 3aKIII0YeHHE,
HanpagisieMoe pykoBoAcTBY unn BPO, koTopble MPHHHUMAIOT peLISHHE O IPOJOJIKEHHH pabot npu
OTCYTCTBHH PHCKOB, MM TNPOUH(OPMUPOBATH JIOKANbHOE PYKOBOACTBO WM BPO o Ttom, u4tO
ocylIecTBisieMble IeHCTBUSA CONPSKEHBI C HENMpPUEM/ICMBIM KOMITAGHC-PHCKOM, TIPH  KOTOPOM
JNIOKaJIbHOE PyKoBOACTBO i BPO He o/uKHBI NpojokaTek paboTel. Eciu npobiiema He pasperuaercs B
pasyMHble Cpokd, Jin0o pykoBoacTBo W BPO npunumaer pelueHne 0e3 ydeTa 3aKIIOYCHMA
Kommnnaenc-oduiepa, oH JOJUKEH IIPEJCTABITh BONPOC ITEpe/] BhILIECTOALINM MEHEPKMEHTOM.
OTt4yeTHOCTD

PerynspHas OTYETHOCTb 110 BONPOCAM BBITIOJIHEHHS HOPMATUBHBIX TPeOOBaHUH O/KHA NPECTABIATHCA
KomnnaeHc-opuuepoM JIOKaIbHOMY MEHEKMEHTY, KOTOpOe pacCMaTpuBaeT OCHOBHBIE PHCKH,
BaskHeilue cobbITHs, TPOOIEeMBbl, BBI3BIBAOLLIE O0ECIIOKOEHHOCTh, MHIUAEHTBL, C/ly4an HeBbINOJIHEHNS
WM HapylleHus o00f3aTe/bCTB, CBS3aHHBIX C BBINOJIHEHHEM HOPMATHBHBIX TpeOOBaHHi, a TakKe
peKOMeHALHH N0 YCTPaHEHUIO HapyIIeHHU.

OTYeTHOCTE HA JIOKAJIBHOM YPOBHE
Kommnnaenc-opunep (LCO) oTuuTHIBAETCA HE peXe OIHOrO pasa B Mecsl Mnepes JOKanbHbIM

PYKOBOJICTBOM H KOMHTETaMH M0 BompocaMm 3((deKTHBHOCTH BbiNonHeHus TpeboBannit Ilonutuku u
CBA3aHHBIX HOPMATHBHBIX IOKYMEHTOB, a TAK)Ke 10 BOMPOCAM BBINONHEHUS HOPMATUBHBIX TpeOOBaHHII,
KOTOpBIE MOTYT OBITb MPERYCMOTPEHBI JIOKAIBHOH MOAWTHKONH WIIM CBS3aHHBIMH HOPMATHBHBIMH
nokymentamu. LCO 1omkeH o0ecnednTs TOYHOCTh, aKTyalbHOCTh M CBOCBPEMEHHOCTE MPECTaB/IeHHA
oT4eToB. Bee oruetsl, npeacraensembie LCO, momkuel Takke Hanpapiaatbes CCO s mOALIMBKY B
JIeno.

Kpome Toro, Kommnaetc-oduiiep n0/okeH nHbOPMUPOBATH NokanbHbli MenemkmenT 1 CCO o obbx
MHLHAeHTax, (akTaXx HEeBBINOJHeHH O0A3aTeNbCTB WIM HAPYUIEHUAX, KACAOLUMXCHA BbITOJIHEHHA
HOPMATHBHbIX TpebOBaHHU, NPe1yCMOTPEHHBIX MONOKEHUAMU HacTos el [TonuTHKH.

CCO B paMKax cBOeil AesITeTpHOCTH N0 00eCneYeH o COOTBETCTBHIS paccMaTpiBaeT NOATBEPKAAtoIIHe
cBUeTeNnbCTBa, npeactasisemble LCO, M HampapifeT 3amnpochl € HENbiO obecredyeHus TOYHOCTH U
AKTyaJIbHOCTHU JIOKANBHBIX OTYETOB,

JlokanbHbiii Komnnaenc-oduiep BoicTynaer no otHomeHuo kK CCO B kayecTBe MOMKHOCTHOTO JIMLA -
undopmatopa, rnpeaycMotpeHHoro IlonuTukolf  MpeOCTaBlEHHMS — ONMEPATUBHON  MHGOPMALMH.
JlomkHOCTHOE NMLO - HMHGOPMATOp OTBEYAET 3a MNpeJOCTaBIEHME HOBOH M aKTyalM3MpOBaHHOH
oneparkBHON HH(OPMALIMK HE PEXKe OJHOTO pasa B MECHLL.

K npenocTasiieiio HHPOPMALMU PUMEHSIOTCS ClIeAYIOlUe TpaBuia:

»  Tlepuoguueckoe mpeAcTaBieHHe HHbopMauuu: ocyuiecTeaseTcs Kommnaenc-oduuepamu B
dopwme, mossosstouiell ['mapHoMy KomriaeHc-oduLEPY BBIIOJHHTE CBOM 0053aTeNbCTB MO
TIpeCTABNEHHI0 HH(DOPMAIHH BBIIECTOSIIEMY MEHEMKMEHTY IpU YCIOBUHM, YTO 00O
JIOKaTBHBIA OTYET JOJKeH OBbITh MpelcTaBieH He MeHee 4eM 3a 2 pabo4mX [HA 0 KOHIA
OTYETHOT'O MECALE,

«  Hupopmauus o0 HHIHIeHTax: nHdOpMaLUs 06 HHLUIEHTAX, HEBBINOJIHEHHH 0013aTe/bCTB
WIH HapylieHHAX AOJKHA NpejcTaBiasThed KoMinaeHc-oQuuepoM B BO3MOXKHO KpaTyaiiine 1
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pasyMHbIe CPOKH, HO He nosauee [2] pabowux jAHeH Mocie HACTYIJIEHUS COOTBETCTBYIOLIETO
puuuaeHta. [lpu  nHQOpPMHpOBaHUM O CYLIECTBEHHBIX HMHUMICHTAX, CBA3AHHBIX C
BBITIOJIHGHUEM ~ HOPMATHBHBIX ~ TpeboBaHul, uHbOpMauus [OJDKHA — MPEJCTABIATBCA
Komrmiaenc-oduuepom uyepes CCO u JlupexTopa 1o npaBoBbIM BOMPOCaM.

JEATETLHOCTE KOMILTAEHC-OYHKIHH

HeﬂT@HBHOCTb KOMHHaeHC-prHKH,HH BKJIFOUAET ClIEAYIOUINE acIICKThI:
PaspaﬁoTKa PaMOYHbIX [JOKYMEHTOB [0 BONpocaMm BLINOJHEHHS HOPMATHBHBIX TpCﬁOBaHHﬁ.

KoMriaeHc-DyHKIMS TPOBOJUT OLEHKY, aKTyalH3alMi0 U MOHUTOPHHI CYLIECTBYIOMIUX MOJIOKEHHH O
cdepax KOMIUIAEHC-DUCKOB [T  OOECHEYEHMs HAMIEKAUIETO OTPAKEHHMA  BCEX HEOOXOOMMBIX
Tpe6oBaHui, HECOOTBETCTBHE KOTOPLIM MOXET IOBJIEYb HebaronpusaTHeIE MaTepHalbHbIe NOCIEACTBHS.
BoisiBiienHe H olleHKa o0jacteil pHcka, BKIOYAs BLLABJECHHE M OIpelieNieHHe NPHOPUTETHOCTH
TOTEHIHATBHBIX KOMILIAEHC-PUCKOB, KOTOPbIe MOIYT HaHecTH ymep0 penyrauuu KommaHuH, moieyb
FOPHIMYECKHE CAHKLUN UM CAHKLMH CO CTOPOHBI KOHTPOIBHBIX OPTraHOB, @ TAKKE (pMHAHCOBBIE NTOTEPH.
MOHHTOPHHI KOMILIAEHC-PHCKOB, BKIOYas TEKYIUHH MOHHTOPHHI cobmrogenus  TpeGoBaHuUil
HacTosimeii [TOMMTHKY 1 CBA3AHHBIX HOPMATHBHBIX JOKyMEHTOB, a Takke cojeficTue B obecredeHnu
HX UCTIOTHEHUS.

CMsirdenye KOMILIaeHC-PHCKOB, BKIIIOYas COAEHCTBHE B CO3TaHHHU a1eKBaTHBIX CHCTEM, MEXaHU3MOB H
MHCTPYMEHTOB OD€CTeYeH s BBIIONHEHUs HOPMATHBHBIX TPeOOBAaHUH, NPEOCTaBICHHUE pexomeHgauui
U okazaHue coneiicTBus MeHeIKMEHTY B NMpeJOTBPALLEHHH, CMATYEHHH HJIM CBEACHHHM K MUHHUMYMY
KOMILTAeHC-PUCKOB, BBISIBICHHE, NPEJOCTaBNeHHe MH(OPMALIHH U pearipoBaHne Ha WHLHACHTBL, thaKTh!
HeBBITTONHEHHs 0053aTENbCTR MM HAPYLUIEHHS, KACAOLILIECS BBITOIHEHNS HOPMATUBHBIX TPEOOBAHUH.
MOHHTOPHHTI HHLHAEHTOB H BONPOCOB 03a604eHHOCTH, BKJIIO4as HH(OPMUPOBAHHE U pearupoBaHue
Ha MHLMAEHTHI, (AKTHl HEBBINOJHEHHs 0043aTeNsCTB WM HAPYLICHUS, KACAIOIUHECH BBIIOIHEHHA
HOPMAaTHBHBIX TPeGOBaHHUI, T.€. Modyx/eHune unn 060cHOBaHHe nepei MeHePKMEHTOM HeoOX0AUMOCTH
COOTBETCTBYIOLIMX Mep M paspaboTka rpouesyp “Yuera ypokos” HiM “YcTpaHeHus HapyIIeHHH .
IpodeccuonalbHasi MOAroToBKa H ofy4eHuHe, BKIHOYas COACHCTBHE B MOJrOTOBKE M peaiM3alliy
[porpamMM MOCTOSIHHOI MOArOTOBKM M 00yUEeHHs 110 BONPOCAM BbIITOIHEHHS HOPMATHBHBIX TpeboBaHui
B OTHOLIEHMH TeX WM HHBIX obnacTeil KOMIIIaeHC-pUCKOB HJIHM HAlpaBjIeHMH JesTellbHOCTH, UYTO
[03BOMIAET OOEeCleuYuTh OCBEJOMIEHHOCTh O TONOoKeHUAX ITONHTHKH M CMEXKHBIX HOPMAaTHBHBIX
JOKYMEHTOB M TOHUMAHHE COOTBETCTBYIOLIMX [TPABUII U IPOLEYP.

OTcleKUBaAHME paspellieHds MpoHCIIecTBHI, ayJIWTOB WM pacc/eJoBaHuH, COOTBETCTBYHOLIMX
MEpOTpPHSITHIA, IPOBOAUMBIX M0 HHHIHATHBE MEHEKMEHTA.

KoHcyIbTAHOHHASL [AeSITEbHOCTb, BKIIOYas WHULUATHBHBIC KOHCYIbTAUMH M MPENOCTaBICHUE
pekomeHalnil MeHe[DKMEHTY ¥ palOTHHKAM B OTHOLIEHMH JHOOBIX KOMILIACHC-PUCKOB, BONPOCOB WK
npobJem.

Cpsizb H B3anMojAeiicTBHe, BKIIOYas MoJepkaHue cBs3ell ¢ ApyruMu  (QyHKIHOHATBHBIMU
JernapraMeHTaMH  (HampHMep, FOpunuueckum, KoprnopaTtusHoil 6esonacnocty, Kagpos, MHT,
BHYTpeHHEro ayiura M T.I.), HANpaBleHHe OTBETOB HA 3ampochl HA[30PHBIX HHCTAHLMH, €Cu 3TO
HEOBXO0QUMO, 10 BOIPOCAM, KACAIOLUMCS BBITIONHEHHS HOPMATHBHBIX TPeOOBAHHH.

Topstuasi JMHHSE U TPOLUECC TNPEJOCTABJIEHUS HHOOPMALIHH O BO3MOMKHBIX HAPYHIEHHSX OBS3ATEJBHBIX
TPEBOBAHHI1

Kommauusi BedeT pas3paboTky yHuduimpoBaHHOW u 3¢dexTHBHOH mnpoueaypsl cOopa ¥ aHanusa
MH(OpPMALUK O BO3MOKHBIX HApYLIEHHAX 00A3aTeNbHbIX TpeOOBAaHUH B COOTBETCTBHH C [onutuko# o
MpeJocTaBIeHHH HHPOPMALIMY O BO3MOXKHBIX HApYIIEHUAX 00s3aTebHbIX TpeOoBaHUH KoMIaHuu.
Kaskzplii paGOTHHK BIpaBe MPefoCTaBuTh HHPOPMALMIO MO MOGOMY BOMPOCY, CBA3RHHOMY C JIOOBIM
KOMILIAEHC-PHCKOM, TPOGIeMOil Ml BOMPOCOM, HEMOCPEACTBEHHO COOTBETCTBYHOLleMY KomrmmaeHc-
ouuepy wiu I'nagHomy Kommnaenc-opuuepy.

Vipasieuue HomuTukoit
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OBYUYEHHE H [IPO®ECCHOHAJIBHAS NOArOTOBKA

Komnasust JobKHa ofecrneduTs CHilaMHi KommaeHc-QyHKUMH perynapHoe (He pexe OAHoro
pasa B T0/1) IPOBE/ICHUE npod)eCCHOHAIBHOH MOATOTOBKH U 06GydeHust 10 BONPOCaM peann3aliii
pacrosmeii TToNUTHKM ¢ OXBATOM BCCX paboTHUKOB KOMMaHuH.

KomruiaeHc-ouiep JI0JDKEH ONPEACTHUTD comepkanue MPOQecCHoHaTBHON TMOATOTOBKH 1
y4eOHBIX 3aHATHH.

MeHemkMeHT obecreunBaeT MPUHATHE JIOKAJIBHBIM PYKOBOJCTBOM Mep MO OpraHu3alliu
y4acTHs COOTBETCTBYIOLIUX pabOTHHKOB B npodeccHoHanbHOM MOArOTOBKE M MX MPUCYTCTBHE
Ha yueOHBIX 3aHATUAX 110 TpeOGOBaHUIO KomnnaeHc-oduliepa.

PACCMOTPEHHE TToauTHKH

Hacrosmas TIonuTrKa peryispHo, HO HE pexe OJtHOTo pasa B TOJ, paccMaTpHBaeTCs C LCJbIO
obecreueHHs €€ aKTyalbHOCTH, TOYHOCTH M COOTBETCTBMSl BCEM BHYTPEHHHM MpaBuiaM H
BHemHuM (aKTopaM, BIMAMOLIMM Ha orepauuu KoMmanue Ha pbIHKax W B HOPUCAMKLIAAX
JesTEeNbHOCTH.

HsMenenus B HacTosIyto ITOMUTHKY MOTYT 6LITh BHECEHDI JIFOOBIM ulieHoM MeHeDxMeHTa HIH
nEoGeM ApyruM OTBETCTBEHHBIM 32 Gu3HeC-TIPOLEecC MO COrIacoBaHHUIO C O61uM cobpaHueM
akupoHepos (PelenueM eIMHCTBEHHOTO aKIMOHEPA).

Peammauus HoauTuki

MeHeKMEHT HeceT OTBETCTBEHHOCTH 3a peanu3aumio 1 BHEJAPEHHE gactosnied TTonUTHKK B
nporpamMmmy npod)eccm)Haanoﬁ [IOATOTOBKM ¥ OOy4YeHHs pabOTHUKOB H COOTBETCTBYIOIIHE
KajIpOBBIE TIOJHTUKH U cTanaapThL
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