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BBEJEHUE

O0mecTBO ¢ OrpaHUYeHHON OTBeTCTBeHHOCTBEI0 «OPC-®ochopur» (manee — “Kommanus’)
OCYHIECTBIISICT CBOIO XO3SHCTBEHHYIO JEATENBHOCTE B (opMe, obecreunBaromeil BEIIOTHEHHE BCEX
NPUMEHUMBIX 3aKOHOJATENbHBIX W HOPMAaTHBHO-IIPABOBEIX TPeOOBAHMM, KOTOPHIE OHO 00A3aHO
BBIMOJNHATE B CHJIY 3aKOHA HJIM HA WHBIX OCHOBAHMAX, a TaKXKe CTAHIAPTOB, MOJIMTHK M IIPABHI,
KOTOPBIE OHO 00513aJ10Ch BBIIOIHATE 110 CBOEMY COOCTBEHHOMY pENICHHUIO.

Hacrosmast [lomatuka mo Bompocam oOecHeueHHs BBITONHEHHS HOPMATHUBHEIX TpeGoBaHHil
(“ITomuTHKA”) NPHUHUMAETCS HAa OCHOBaHMH pemieHds OOmero coOpaHMsS yJacCTHHKOB
(eIMHCTBEHHOIO y4acTHHKa) KOMIaHuM U B COOTBETCTBUH CO CTpaTerMdecKHMH LEISIMH U 3a1a4aMu
Komnannu. Hacrosimas ITommTeka oOecrednBaeT HalMuhe BHYTPEHHHX IMpPONEAYp H IIPOTPAMM
JOCTHXKCHHS COOTBETCTBUS Kommanun u ee paGOTHMKOB BceM TpeOOBAHUSAM IPUMEHHMOTO
3aKOHOIATEIbCTBA [PH3HAHHBIM [PHHIMIIAM M CTaHIapTaM, YCTAHOBJIEHHBIM CyIIECTBYIOIIEH
MHPOBOM IPAaKTUKOHW, a Takke BHYTPEHHUM TMpaBwiaM KoMIlanum, HoMoras TeM caMbIM B
HEyKOCHUTENBHOU peann3anuu Konekca koproparusHoro mosenenns KoMnaauu.

Hacrosmui JOKyMEHT yCTaHaBIMBAe€T OCHOBHBIC IefM W NpHHIUNE KOMIOAaHHH, OTHOCSIIHECS K
BBIIIOJIHCHHUIO HOPMAarTMBHBIX TpeDOBaHMH, a TakKe paclpele/sieT NPHOPUTETHI B paMKax
KOPIIOPAaTHBHON ~ CHCTEMBI 00€CleYeHHs BBIIOTHEHHMS HOPMATHBHLIX TpeOoBaHuil. B  Hem
OIpe/IeNsIeTCsl CTPYKTypa KOoMILTaeHC-QyHKIy KOMIIaHHY ¥ TOPANOK yIpaBleHHs ee pealu3aluei,
YCTaHaBIIMBACTCS Kpyr ee IpaB H o00sd3aHHOCTEH, a TakKe 00sg3aTebCTBa, KacalollHecs ee
OTYETHOCTH.

Xapaxkrep Hacrosmel IlonuTuky He NpeanoIaraeT OXBara BCex BOSMOKHBIX CHTYALIME, OTHOCSIIIIXCS
K ee mpeaMety. Yenosus [lonuTuKE He SBIAIOTCS HCYEPHBIBAIOIIMMH U MOTYT H3MEHATBCS IO Mepe
HeoOX0MMMOCTH.
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OBILHE MOJOKEHHSA

OBJACTb JEICTBHS, ONPEAEJIEHHA H NPHMEHEHHE

KoMranus J0/kHa OCYIIECTBIATE CBOIO XO34HCTBEHHYIO NEsATeNBHOCTE C COOMIOIEHHEM HOPM 3aKOHA U
B (dopMe, MONHOCTBIO COOTBETCTBYIOIIEH obOsA3arenbcTBaM KommaHHMHM, KacarOLIMMCSA BBIIOJHEHHS
HOPMaTHBHBIX TpebOBaHuM.

Hacrosmas TlonuTHka ycTaHaBiMBaeT OOLHe NPUHIMIOBI M CTaHAApThl cUcTeMel obecredeHus
BBIIIOJIHEHUS. HOpMaTUBHBIX TpeboBanuii Komnanuu. [TonutHka npegycMaTpuBaeT Mephbl NPOABIIKEHHUA,
peasi3aliy, KOHTPOJs H coBeplieHcTBOBaHMA Mep Kommanum B obnacTd obecreyeHHs BBINIOJIHEHHS
HOPMAaTUBHBIX TPeOOBaHUH U NpeCTaB/IeHUs OTUETOB O BBINOJHEHUH Takux TpeboBanuil. OHa mpu3BaHa
obecrieuuTh CHIDKEHHE KOMIUTAGHC-DUCKOB, CBA3AHHBIX C X03siicTBEHHOH neaTenpHocThi0 KoMnanuu c
y4eToM ee MacTaboB, MECTOHAXOKASHHS W KOMIIEKCHOTO XapakTepa Tako# JesTenbHOCTH.

Hacrosmas [lonutuka onpepensier obA3aTebcTBa MO 00ecedeHHIO COOTBETCTBHSA, BBINOJHEHHE
KOTOpHIX obecrieduBaeTcs M KOHTponupyeTcsi KommaaeHc-yHKIHel, BKIIOHYarolleld KOMIITagHC-
oduuepoB pazmuuHsix yposHell (“Komnnaenc-opunep (odpunuepsi)”) cornacHo [lepeunto o6s13aTensCcTs
o obecredeHuro COOTBETCTBHU, KOTOPBIi BKIIIOYAET CJIeAYIOLHE JIEMEHTHI:

e obsu3aTesNbHbIe IOpHAHYECKHe TpeOOBAHHSA, B OCHOBE KOTOPEIX nexar obs3aTe/bHbIE
TpeboBaHUA MPUMEHUMOI0 3aKOHOJATENECTBA H HHbIE 00sA3aTenbHbIE 3aKOHOAATENbHbIE HIH
HOPMATHBHO-IIPABOBbIE TpeOOBaHMS, a TAaKXKe paspelleHHs, JULEH3UH MM HHble (DOpMBI
aJMHHUCTPAaTUBHBIX COITACOBAHHIL;

e Ba)kHbIe [0rOBOPHbIe 00S3aTeNLCTBA, BBHITEKAIOIIHE W3 CYINECTBEHHBIX [OJOKEHUH,
00s3aTeqbCTB U YC/IOBUH NOTOBOPOB MI060H (DOpMBI, B K&KIOM Clydae C YueTOM YCIIOBHIA
TaKkux J0roBOPOB;

°  [0JOKEHHS BHelIHeil MOJHTHKH, B OCHOBE KOTODBIX JIeKaT CYyLIECTBEHHble TpeOoBaHUA
OOLIENPUHATBIX WJIH HEKOTOPBIX BHYTPEHHUX CTaHJApTOB HJIM [PHHIHIOB, KOTOpbIE
Kommnanns obs3amack NpUMEHATh Ha MOCTOSHHOIT OCHOBE; U

° [paBHAa BHYTpPeHHeH MOJHTHKH, YCTAHOBJEGHHbIE JIOKYMEHTaMM, OIpeAe/stOLUMU
KOPIIOPaTUBHYIO MOJHTHKY, CTAHJAPTaMH, HOPMATHBHBIMH JOKYM@HTAaMH HITH PYKOBOJICT BOM
Komnanuu, KOTOpble MOI'YT yCTaHaBIHBaTh 00Jiee BLICOKUE TPeOOBaHUS, YeM NPENyCMOTPEHB!
3aKOHOM, H KOTOpbIe 6BLTH 0J0OpEeHB] TEM WIIH UHBIM OTBETCTBEHHBIM OPraHOM YNpPaB/IeHHs.

Cuctema obecriedeHus BBITIONHEHUS HOpMAaTHBHBIX TpeOopaHuil KommaHuu oXBaThIBaeT KOMILIAEHC-
PHCKH U 06JaCTH KOMILIaeHC-PHCKOB, ONUCaHKe KOTOPBIX COJAEpKHTCA B HacTos el IlonuTtuke.

B Hacrosimefi [Tonutike noj KOMIIaeHc-PHCKOM TIOHHMAaeTCs PUCK NPUMEHEHUs! ITpadHbIX CAHKLHH,
BO3HHKHOBEHHS 3JKOHOMHHYECKOro WM pemyTauuoHHoro yuepba nns Kommanuum B pesysnbTaTe
HEeBBINOJTHEHHS WK HapyIIeHHs 0053aTe/IbCTB 110 00eceYeHHI0 COOTBETCTRHUS.

Hapymienne HopMaTHBHBIX TpeGOBaHUI MOXKET HUMETh Cepbe3Hble MOCneACTBUs i Komnanum wiu ee
pabOTHHKOB B Cllyuae pealu3aliy YIOMsSHYTBIX puckoB. Cpeau TakuX MOCIEACTBHH MoOryT OBITH
clIeIyFoLI1eE:

°  YroJIOBHOE IIpeciiefoBaHue i WTpadHble CAHKINY;

° BBIUIATA AOMHHHUCTPATHBHBIX IITpadoB MWIX WTPadoB, NPEIyCMOTPEHHBIX YCIOBHAMHU
JIOTOBOPOB;

¢ omaTa yiiepba B COOTBETCTBHH C MPakAAHCKUM 3aKOHOJATENBCTBOM U ITPaHBIX HEYCTOEK;

°  3KOHOMHYeckHe YOBITKH B pe3ynpTare ynagka NpHObUTH WY pa3pblBa KOHTPAKTOB;

°  penyTaluoHHBIH yieps, Bpel CTAaTHCTHYECKUM JaHHBIM H [10Ka3are/siM WIH HMUIKEBBIE
NOTEPH.

KommaHHs OCO3HaeT, 4TO KOMILIAaeHC-PHCKH SBJSIOTCS HEOTheMIeMOHl 4YacTblo X03aHCTBEHHOM
JIesaTeIbHOCTH, oAHako KoMmanus NpuAepKUBAIOTCS MONHTHKUA HyNeBOil TepNUMOCTH B OTHOLIEHHH
HEBBIMOJHeHU 0053aTeNbCTB N0 00eCcrnevyeHH0 cOOTBEeTCTBUA. HU OTBeTCTBeHHBIE PYKOBOAMTENH, HH
JMLa, OTBeuarolye 3a 6usHec-npouecchl Komnanuu (xaxaelf u3 Bux uMmenyercs “OTBeTCTBEHHBIM 32
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Gusnec-npouece” wi “BPO”, cosmectHo - “BPOs™) ne Bnpase masath I0Oble yKazaHus,
npeArnoaramolye odpaTHoe.

PaboTHHKM JOMKHEI feNiaTh BCE BO3MOXKHOE [/ MPEeOTBPALIEHHS JIOOBIX HHIKAEHTOB, HEBBITOTHEHHS
WM HAapyIIEeHUs 0053aTeNbCTB M0 00eCneueHHIO COOTBETCTBUS, HE3aBHCHMO OT II0POra CyIIeCTREHHOCTH
WM CyMMBI TakMX o00s3aTenscTB. B Hacrosmedl [MTonuTuke nop paGoTHHKAMH [OHUMAIOTCS BCE
pabOTHHKH, JOJDKHOCTHBIE juua (Brmodas KomrtaeHc-ouuepos), paboTaronide BpeMeHHO WIH
HOCTOAHHO Ha YCNOBUAX JOrOBOpa HaliMa MM 110 KOHTPAKTY, 3akiroyeHHoMy ¢ Kommanueit.
MHupopmanus o 00X CYIIECTBEHHBIX HApYLIEHUSX (CYIECTBEHHBIM SBISETCS HApYIIEHHE, MCXOJ
KOTOpDOr0 HMeeT HJM, B Cllydyae HeONaronpHATHOTO pelleHHs, MOXeT MMeTh CYLIeCTBEHHbIE
HeONAronpUsTHIE MOCITeICTBUS [T X039HcTREHHOH NesTenbHocTH KoMmaHiu, He3aBHCUMO OT pasmepa
mTpaHEIX CaHKUMH) WIA CHCTEMATHYECKUX HAPYLICHUSAX (CHCTeMATHYECKHM SBISETCS HapyLIeHHe,
COBEpILIEHHOE TEM WJIM HHBIM JIULOM HEOJHOKPATHO, [Ba WK Oojee pa3, a Takke Lenouka HapylueHuit)
00513aTeNIbCTB M0 OOECMEUEHNI0 COOTBETCTRBHA MOJDKHA IPEeNOCTaBNAThCs |eHepanbHOMY AHPEKTOpY
Komnanuu (“CEO”), O6wemy cobpanuto axuuonepoB (EquHCTBeHHOMY akuuoHepy) B opMe,
npenycMoTpeHHo# HacToALel [Tonutukoil.

Hacrosamas Ionutuka 1 n1100bie 0053aTeNbCTBA, BRITEKAMOLINE 13 HACTOsIEH [TOMMTHKY MK CBSI3aHHbIE
¢ Hel, NpUMEHUMBI KO BceM GYHKUHOHANBHBIM mojpasfeneHusM Kommanup, OTBETCTBEHHBIM 3a
OusHec-mpouecchkl 1 paboTHHKAM, 6e3 KakuX Obl TO HH ObUIO OrpaHHYeHHH 10 yCI0BuAM, OopMaM HIH
XapakTepy OTHOLICHHUH Mexxay HuMH 1 KomnaHueii.

Hactosmas IlonmuTuka umeeT 00s3aTenbHYl0 Cuily Al BceX paboOTHHKOB moGoro yposus. OHa
HampaBsieHa Ha 3aiuty KoMnanuu u ee paGoTHHKOB.

TpeboBanus, BKIIOYEHHbIE B HAacTOAWYIO [lomuTuKy, SBASAIOTCS MUHHMATBHBIMH TPeGOBAHMAMU.
CooTBercTBHE 3THM TpeOOoBaHUSIM ABIsIeTCS 00A3aTeNIbHBIM B 060 Bpems.

Hacrosmas [lonuTuka u HOpMaTHUBHBIE NOKYMEHTHI, pa3paboTaHHble Ha ocHoBe AaHHOH [lonuTHky u
s obecrieveHus ee peanusaluiy (“cBsi3aHHble HOPMATHBHBIE JOKYMEHTBI”), COlEP)KAT yKa3aHUs H
peKOMeH/ALHH, IPpe/IHa3HaYeHHbIE I pa3pabOTKH COOTBETCTBYIOLIMX NOMUTHK, CTAHJAPTOB, IPOLENYD
U PYKOBOACTB [0 BOMpOCaM oOecreueHHs BBINOJHEHHS HOPMATHBHLIX TpeGOBAHUM Ha MECTHBIX
YPOBHSIX.

Bcee paboTHuku n0/KHBEI OBITH O3HAKOMIIEHBI C TMOJIOKEHHAMH MOJMTUKH. Bce HOBble paboTHMKH
JOJKHBL OBITE MPOUH(OPMHIPOBaHbL O TTONHTHKE NpH 3aKIIOYEHHH TPYAOBOTO J0rOBOPA WM HHOTO
aHaJorHvHoro jgorosopa ¢ Kommnanueili. B pesyneraTte MmoAnucaHHs TpyHOBOrO JOrOBOpa WM HHOIO
AHAJIOTHYHOIC [OroBOpa (MM HEKOTOPBIX H3MEHEHHH K HUM) pabOTHHK TOATBEPXIOAET, 4YTO OH
03HaKOMUIICA, TOHUMAET U 00513yeTCs BBINONHATE TpeboBaHus [oNHTHKY.

B Tom ciyyae, eciu pabOTHHK CO3HATENbHO WM MpEAHAMEPEeHHO COBepLIaeT Jobble AeHCTBUS B
HapymieHue Hactoswedl [lonutuku, MenemkmenT, mocie cornacoBanus ¢ Komrnaenc-oduiepom
KoMnannu JO/KHBI HEMEMNCHHO NPUHATE MEPBl B CBA3M C JSHCTBUSIMM YKa3aHHOrO pabOTHHKA B
3aBHCHMOCTH OT BO3MOXHBIX MOCJIENCTBHH KaX[0ro OTAENBHOrO AEHCTBUS, BKIHOYAA, B Cepbe3HbIX
Ciyyasx, MpekpalleHHe HaliMa WM KOHTpaKTa. YKa3aHHOE [MpeKpallleHHe OCYIIEeCTBIIETCS B
COOTBETCTBUM C [PUMEHUMBIM  TPYHOBBIM  3aKOHOJATENbCTBOM, a TAKKe KOPHOPATHBHBIM
3aKOHOMATENbCTBOM H HOPMATHBHO-TIPABOBLIMHU aKTaMH.

HPUHLIIBL 1 UEAHM OBECIEYEHHS BBINOMHEHHS HOPMATHBHbIX TPEGOBAHHI

B ocHoge Hactosiuel [TonuTuky fiexar clieayrolne NpUHLIAITEL

Has obecrieyeHnsi 3¢p@peKTHBHOIO BbINOJHEHHS HOPMATHBHEBIX TpeGoBaHUil HeOOX0AUMO, NIpexkIe
BCEr0, Y#ICHUTHL HX H CTporo co0amoaaTe B AajbHelimem: MeHekmeHT TpefyeT 0T Bcex
OTBeTCTBEHHBIX 32 OU3HEC-NIPOLECCHl U PabOTHUKOB, 80-NnepabiX, TIPABUIBHOTO OHUMAHHUS M CTPOTOro
BBIIIONHEHMA BCEX COOTBETCTBYIOLIMX oO0s3arenscTB KoMmmaHuu 1o obecnedeHUro CoGIIONeHU
HOPMAaTUBHLIX TPeOOBaHUH, W, 60-6MOpbiX, MOCTOSHHOTO BBITIOJHEHHS M COOMIOAEHHS MONOKEHUIT
HacTosime [Tonutuxy.

JddexTunHas KoMIUlaeHC-QYHKIHS [O/UKHA CYIIECTBOBATH HAa BCeX YPOBHSIX: MeHeIKMEHT
00s3an HasHauuTh Komrutaenc-oguuepa u cosgars 3¢dextuBHyr0 KommnaeHc-QyHKIMIO Ha ypoBHE
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KoMnaHuu ¢ Lensio okazaHus comelicTeus PykoBonctsy u kaxkmomy OTBeTcTBEeHHOMY 3a GU3HEC-
NPOLECC B HAAJIXKAIIEM YIIPABIEHNH KOMIUIACHC-PUCKAMH.

IpdexTHBHBIT MOHHTOPHHI KOMILIAEHC-PHCKOB TpeGyercss Ha Bcex ypoBHAX: Kommaerc-
ouuepsl [OMKHBI oGecneynTs 3(HeKTHBHOCTE KOMIUTaeHe-niporecca B KoMmanuum B ycioBHAx
HaJIeKAIero M TIIATENBHOr0 MOHUTOPHHra coOmofeHns [lONMTUKM M YCTAHOBNCHHBIX €10
MHHHMAalIbHBIX CTAHJAPTOB.

I dexTHBHOE BHINOIHEHHE HOPMATHBHBIX TPeGOBAHMIT HAYHHAETCH ¢ PykoBoxcTBa: MenepxMedT
AOJDKEH TMOKA3bIBATh Kak oMy OTBETCTBEHHOMY 3a OU3HEC-TIpoLiece U PaGOTHHKY HaleKALIHil npumep
HEYKOCHHTENIBHOrO COOJIIOJIEHHs B CBOEH XO35ICTBEHHOM [IeSTeNbHOCTH ITHYECKHX MPUHIUIIOB, C
Y4€TOM NPUMEHUMBIX YCJIOBHI HaliMa M JOBEpUTENBHEIX 00f3aHHOCTel, 00s3arenseTB KOMMIAHUY 110
obecrieyeHnio BBITONTHEHHs. HOPMATUBHBIX TpeGoRaHMI 1 ycioBuit HacTosied ITonuTHkY U cBS3aHHBIX ¢
Hel HOPMAaTHBHBIX IOKYMEHTOB, a Takroke Koaekca koprnopaTHeHOro nosenenus KoMmnaHuu.
Beino/iHeHue HOPMAaTHBHBIX TpeGoBaHMI SIBJIsIeTCH pe3yibTaToM corjacoBaHHoii paGorbl u
o0muX ycuami: BhINoIHEHHE HOPMATHBHBIX TpeboBaHUI BXOOUT B OON3aHHOCTH KAXIOIO
OTBeTCTBEHHOrO 3a GM3HEC-TpoLece WM PabOTHHUKA, HE3aBUCHMO OT TOTO MOMOKEHUS], KOTOPOe OHH
3aHuMaroT B Komnannu. MenemxmenT, kak 1 Bce OTBETCTBEHHBIE 3a OusHec-npoLiecchl U pabOTHHKH,
HOTKHBI OBITE O3HaKoMJeHs! ¢ [TonuTHKOH U 06sA3aTenbeTBAMH 110 OBeCHeYeHHIo COOTBETCTBHS,
ONHCaHHE KOTOPBIX COAEPHHUTCA B HACTOSILIEM JOKYMEHTE.,

BrinonHeHnHe HOPMATHBHBIX TpeGOBaHHII SBJISIETCH 00S3aTeNbHBIM Mg BeexX Xo038HCTBEHHBIX
nojapasjejeHHil H GyHKIHOHAILHBIX eNaPTAMEHTOB: Coneprxanne Hactosweil [TomuTuky sBiseTcs
0043aTeNbHBIM W NPUMEHHMO KO BCEM AacleKTaM HesTelbHOCTH Komnannu, momkHo cobnogarscs
Komnauueii n ee GyHKIHOHATBHBIMY JeNapTaMEHTAMHU.

Perynsipuasi oT4eTHOCTH O BONMPOCAM BLINOJHEHHS HOPMATHUBHBIX TpeboBaHHH [JOKHA
TPEOCTABAATLCH CHCTEMATHYHO HA PeryJasipHOil ocHoBe: B nensx MHOOPMUPOBaHUS KIIOYEBOTO
MEHE/DKMEHTa 00 OCHOBHBIX PHCKAX, BAKHBIX COBBITHAX K npobneMax, MHUHUJEHTAX, CBS3aHHBIX C
BOINPOCAMH  BBINOJIHEHNA HOPMATHBHEIX TpeOoBaHUit, (aKTaX HEBBITONHEHUS MK HapylieHus
YCTaHOB/EHHBIX TpeOOBaHUM, BKIIOYAs PEKOMEHJALMH [0 YCTPaHEHHIO HapyLUeHHH, J0/KHA ObITh
BBEJICHA H HaJlaKeHa CHCTeMa PeryasapHoil OTYETHOCTH.

Copepxanne Hactosuweii [onmutiku pokycupyercs Ha Tnpoueccax, KOTOpPbIe JOMKHBI ObITh PEaTH30BaHbBI
Kommnanueit 115 f0CTIKeHUS CIeAYIOIMX Leneil:

° obecniedeHHe ocyuectsnedus Kommauueil cBoel  X03sHCTBEHHOI NEATENBHOCTH  C
COOJIIOIEHHEM BCEX TIPUMEHMMBbIX 00S3aTENLCTE [0 00ECIeYeHUIO COOTBETCTBHS;

s obecnedyenue BBISIBJIEHUS COOTBETCTBYIOLIHX KOMIUIa€HC-PUCKOB, HazHayeHue
COOTBETCTBYIOLIHX OTBETCTBEHHBIX JHI, OCYLIECTBIEHHE YIPABIEHHS COOTBETCTBYIOIMMU
PUCKAMH U UX CMSTYEHMUE;

°  co3janue u noinepxanue OTBETCTBEHHBIMHU 3a GU3HeC-TIpoLiecchl U paboTHukamu Kommanuu
KylbTypel  BBIMOJHEHWA  HOPMATHBHBIX  TpeOoBaHMii, mnpejnonaraiomeil noompeHue
TNIPENOCTABNCHHS, 3aMTY U OLEHKY HH(OPMALMU 0 (aKTOpPax, BbI3HIBAKOLINX 03a004eHHOCTD,
HJIY [IPEAINOoNaraeMblx HapyHeHHsX;

* obecnieuenue cOGMIOLEHNS KakKIbIM pabOTHHKOM Ha Beex YPOBHAX BCeX NPHUMEHHMBIX
00s13aTebCTB 110 O0ECIeYeHUI0 COOTBETCTBHS B npouecce ero paboTel B HHTEpecax
Kommanuu;

°  TpeloTBpAIlCHHE PEMYTAlHOHHBIX HIH 3KOHOMHYECKMX IIOTepb, KOTOPBIE MOIYT OBITh
noHeceHbl Komnanuu B pesynbrare NpUMEHEHMs COOTBETCTBYIOLIMMU TOCY/1APCTBEHHBIMU
OpraHamu WM KOHTpareHTaMH WTpaHBIX CAHKUUH HIM HEyCTOeK [0 NpUYUHE
HEBBITIO/IHEHNA HOPMATUBHBIX TpeGOBaHHIA.

B npouecce ofecreyenus BBIMOJHEHHS HOPMATHUBHBIX TpebOBaHUH KakIblii pabOTHUK HIH
OrtsercTBeHHBIH 3a Gu3Hec-Tpoliece 0013aH HA TOCTOSHHOI OCHOBE PYKOBOJCTBOBATLCS CIEIYIOUIMMU
MpaBUIIaMu:

* JeHCTBOBATH [MPAaBOMEPHO, B COOTBETCTBMM C JEHCTBYIOIMM 3aKOHOJATENBCTBOM K

HaJlIeKauiuM o0pasoM, B LeNsX 3alluThl 100poii peryTauun u uMumka KoMuanuu;
6
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® TOJHOCTBIO BBINONHATE M [OAAEPKUBATE NPUHUMOBI M MpaBuna [lomuTHKH B pamkax
COOTBETCTBYIOLIEH cdeprl NesTeNbHOCTH;

*  usberath JOOBIX CHTYalHit, CIOCOOHBIX HaHecTH Bpen KoMIaHuM UM ee peryTaiiy;

°  CTaBMTb MHTEpechl KoMNanuy BBILIE CBOMX JIMYHBIX UIIH HHBIX HHTEPECOB;

* B CJydae COMHEHHH caMOCTOsITeIBHO 00pallaThes K cOOTBeTCTRYIOMEMY KoMmunaenc-oduuepy
BO u30exaHue NroObIX HeBepHEIX NeHCTBUI WIIM HAapYIIEeHH .

OBJIACTH NPOSIBJIEHHS KOMILIAEHC-PHCKOB

AHAN3 OBJIACTEIT MTPOSIBJEHHS KOMILIAEHC-PHCKOB

Cucrema obecrieveHHs BBINOJHEHHsS HOPMATUBHBIX TpeGoBaHuit Kommanuu oxeaTeiBaer 12
obnacteit NposBIEHUs KOMILIAEHC-PUCKOB!

HanoroBasi oT4eTrHOCTh, OTHOCcAmascs k (i) Hamory c moxomos, (ii) HJC, (iii) TpeCOBaHUAM K
TpaHC(EepPTHOMY LIeHO00pa30BaHHIO | (1V) HHBEIM HAJIOraM.

®uHaHcoBble TPeOOBaHHA H TPeGOBAaHHA K OTYETHOCTH B CBA3H C OTHOCALIMMMCH K KoMNaHHH (i)
Ba)KHeHIINMH JOTOBOPHBIMH 00s3atesnbcTBamH, (ii) mpouenypamu MC®O/ nokansueiMa OCBY u (iii)
NPHUMEHHMBIMHU BaIOTHBIMY NpaBiiaMy ¥ HHQopMaLel 0 KOPMopaTuBHON 6e300acHOCTH.
MleAiTebHOCTE, CBSA3AHHASI ¢ KOHTPAareHTAMH 1 CBA3aHHas ¢ (i) ¢ IpoLiefypaMu NPOBESHUA IPOBEPOK
10 NPHHUHITY "3Hali CBOero kiueHTa" U NpeJBapuTeNbHON pUINYeckol skcnepTusbl, (i) ynpasneHiem
KOHTPaKTaMM M KOHTPOJIEM 3a BBIMOJHEHHeM KOHTPakToB, (iii) paccMoTpeHHeM W yperynupoBaHHeM
JOrOBOPHBIX TpeboBanuii, u (iv) ocoObMH TpeGOBaHHSMH K clenkaM (KOPHOPATHBHBIM CIENKaM,
CIUAHUAM H NPHOOPETEeHHSM, I0TOBOpaM (GUHAHCHPOBAHMS, MPHOOPETEHHIO TEXHONOTMIl U IMpaB
HHTE/UIEKTYalbHONH COOCTBEHHOCTH).

JesiTeIbHOCTb, OTHOCAWIASICA K OPraHM3aUMOHHON cdepe u cBsasanHas ¢ (i) [poleccom
BHYTPHIDYTIOBOIO YIpPaBJIeHUS H HAA30pa, KOHTPOJIEM AESATETbHOCTH NMOCPEAHHKOB, (ii) BXOIALIUM U
MCXOJIIUM J0KyMeHTooGopoToMm, (iii) KOHTponeM 3a Bblnaueil moBepeHHOCTed, (iv) HCMONB30BaHHEM
apXUBOB.

Perncrpanus xossiicTeennsix akTuBoB B cdepax (i) Heasmwrumoct u (i) npas UHTEJJIEKTYanbHO
COOCTBEHHOCTH.

Obs3aTenncrsa B 00aCTH JIHLUEH3HPOBAHMUS, CBS3aHHbIE C (i) JHUEH3UAMU HA HeJPOMONL30BAHUE U
(il) nHOH NUIEH3HOHHOI JesTEILHOCTHIO, HMEIONIEH CYIIECTBEHHOE 3HAYCHME /1 Ou3Heca KoMmaHuu.
TpeGoBanust B 00.1aCTH OXPaHBI TPY/a, TEXHHKH G€30MACHOCTH M 3aUIHTHI OKpY:KaIoLieil cpebl
(HSE), cBsi3aHHble ¢ MEPAMU KOHTPOJIA © MOHHTOPHHTA B chepax (i) NpoMBILLIeHHOIT Ge30MacHOCTH, (ii)
OXpaHBbl Tpy/ia pabOTHHKOB ¥ TexHHKH Ge3onacHocTy U (iii) 3awuThl OKpysKaroLeli cpepl.
AHTHMOHONO/IbLHbIE TpeGoBaHMsi, cBA3aHHble C (i) Mepamy, NpENSTCTBYIONMMU pPa3BHTHIO
KOHKypeHLHH (B cepe npoaak u 3akynok), (i) 3n0ynorpeGreHremM TOMUHUPYIOUIMM MOIOKEHHEM Ha
peiHKe u (i) TpUMEHMMBIMY TPeGOBAHUSIMH KOHTPOJIA 3 CAUSHUIMM.

CaHKUHH M TOProBble OrpaHH4eHHs, BIodas (i) amepukanckue cakumn, (ii) camxumn EC, (iii)
CaHKuuM, yctaHoBneHHple llpeiiuapckoil Kondenepauuedl, n (iv) uHble CaHKUMH H TOproBbIe
OrpaHUYeHus, IPUMEHUMBIE K X03sHCTBeHHOM AesTenbHOCTH KoMnanuu.

MesATeAbHOCTE, OTHOCHIIASCH K NePCOHAILHOMY MOBEIEHHIO B CBA3H C (i) HHCAMAGPCKUMIT ClelIKaMHu
u (ii) KOHDIUKTOM HHTEPECOB.

Mepbl 0 NpOTHBOAEHCTBHI0O KOPPYNUHH, Gops0e ¢ BI3ITOYHHYECTBOM M OTMBIBAHHEM /EHET,
BKJIFO4as Mepkl, NpeycMoTpeHHble (i) PesepalbHbIM 3aKOHOM oT 25.12.2008 r. Ne 273-®3, (ii) uHBIM
MPUMEHUMBIM 3aKOHOJATENBCTBOM, BKJIIOYas, HO He orpanuuuBaick FCPA u 3akonoM o 6opnbe ¢
koppynuueil Benukobpuranun

Hpoune obs3aTenbcTBA 10  ofecredeHHI0 COOTBETCTBMS TpeGOBAaHMiL, CBA3aHHble c (i)
YCTAHOB/ICHHBIMH MEPONPUATHAMH, KAaCAIOUMMHCS KaJpPOBBIX BOIPOCOB,  (ii) o6wmuMyu TpeboBaHUsAMM
K 3alIMTe JNaHHBIX MM HENPUKOCHOBEHHOCTH YacTHOH kusuu (1.e. DemepaibHbIM 3aKOHOM OT
27.07.2006 r. Ne 152-@3 1 HHOE NPUMEHHMOE 3aKOHOATENLCTRO).



s

I1L.

3.13

3.14

3.15

3.16

43

Komrnaenc-pyHkius nprssana 06ecrneynTh HATHYHe U COXPAHEHUE B CHJIE AETATBHBIX MEpP H MPOLEAYD
obecrieyeHus BBINOIHEHUS HOPMATHBHBIX TpeOOBaHUil 10 BceM BompocaM, ykasaHHbIM B Pazmenax 3.1-
3.12 (BxirouUTENRHO) HacTOHIER [TONUTHKY.

Bo usbexanue comuenuil, Kommnnaenc-opuuep umn KoMmitaeHc-GyHKUMS B LEIOM He OTBEYAlOT 3a
ClIeyIOLIE HANpaBJIeHHs AESTeIBHOCTH:

*  XO03siiCTBeHHas, ylpapJIeHYecKas WM ONEpalLlHOHHAs NesTe/bHOCTh, paboThl MM YCIYTH B
chepax MpoM3BOACTBA, NOOBIYM, MAaTepHATBHO-TEXHHYECKOTO OOecredeHHs M Mpojax
npoaykuun Komnanuy, a Takoke NPOAYKIFH TPETHHX JIMLL;

°  JIedTeNbHOCTD [0 IoJjepKKe OHM3Heca, Kpome JesTeNBHOCTH M0 oBecrnedeHUI0 BbIMONIHEHHS
HOPMATHBHBIX TpeOGOBaHuil, BKI0Yas MOOYI0 JeATebHOCTD, CBSI3aHHYIO C (DHHAHCHPOBAHUEM
M KOHTPOJEM, HANoramy, OyXraiTepckuM YYeTOM, CTpaxoBaHWeM, HH(OPMALHMOHHBIMU
TeXHOJIOTHAMHM, 3aKYNKaMH, KOpPIIOpaTHBHOH 0e30MacHOCTBIO, TPaBOBBIMH  BOTPOCAMM,
BOMpOCaMH OXpaHbl TPyJa, TEXHUKH 6€30MacHOCTH H 3aIUTHI OKPYXKAKOLIEeH cpe/pl, Haiimom,
OTHOLIEHUAMH C TOCYAapCTBEHHBIMU OPraHaMH, CBI3SIMH C 00IIeCTBEHHOCTRIO; HIIH

°  ympaslieHHe PUCKAMH, MHBIMH OT COOTBETCTBYIOIINX KOMIIAEHC-PUCKOB.

° Bce ykasanHple HanpaBieHUs JeATENbHOCTH OTHOCATCS K cdepe OTBETCTBEHHOCTU
COOTBETCTBYIOLIEr0 MeHe/KMeHTa Wi OTBETCTBEHHOTO 3a Ou3Hec-Tpolecc.

Hu onun Komnnaenc-odpuuep unu KomrnaeHc-GyHKIMA B LeOM HU MPH KakuX OOCTOSTENLCTBAX HE
HECYT OTBETCTBEHHOCTE 3a M00Oble HeBepHbIe NeHCTBHS, MHIMIEHTBI, HEBLIIONHEHHE 00513aTeIbCTB WU
HapylleHne JIOObIM pabOTHUKOM HacToswled ITONUTHKH WM CBS3aHHBIX C HEK HOPMATHBHBIX
JIOKYMEHTOB H TpebOoBaHUH.

B ToMm ciyuae, ecia (QyHKUMM, YIOMSHYTble B mpeaslnymux Pasmenax 3.1-3.12, cBs3aHbl ¢
NpeIoCTABIEHMEM pa3pelleHuil wiu  onobpenuii mo Bompocam, CHENKaM WIH  JeSTelbHOCTH,
CONPSUKEHHBIM € CYLUSCTBEHHRIM WM PENYTAUHOHHBIM PHCKOM, B Tpoliecce MNpefocTaBieHus
paspelieHds WM 000peHHs [O/DKEH YyyacTBOBaTh Komriaenc-oduuep, KOTOpEIA  [JoiskeH
NPOAHANM3MPOBATh WM MPOBECTH PACCENOBAHME [0 COOTBETCTBYIOLIEMY BOMPOCY JO COBEpLUEHHS
moObIX  HeHCTBHH, B  OTHOLIEHMM KOTOPBIX TpeOOBaloch MOMYYMTH  pEKOMEHAUMH  OT
cooTBetcTByOWero Kommnnaenc-oduuepa.

VNPABJEHIE CHCTEMOIT OBECTIEHEHHS! BBINOJHEHHSI HOPMATHBHEIX TPEBOBAHHI

KoMMIAEHC-»YHKLHSA

Hust sddextnBHOrO yripapienus kommnaeHc-puckamu B Kommauun cosmana Kommmaenc-pyHkuus BO
rinaee ¢ Kommnaenc-oduiepom.

“Komnaaenc-opuuep” wm “LCO” neiicTByeT eIMHOIMYHO HJIM 4Yepe3 KOMILTaeHC-IenapTaMeHT,
OTBeYalollUii 3a MpelocTaBieHle PeKOMEeHJauuil ¥ ynpapneHue B 061acTi BbINOJHEHHsS HOPMATHBHBIX
TpeboBanuit cootBeTcTRYIOWEH busnec Enununiedt (ronpasneneduamu).

B 1upokoM NOHMMaHUK OCHOBOMONArarmas poias KoMmiiaeHe-QyHKUNA COCTOUT B CIIEAYIOLIEM:

* obecneyeHue TOHMMAHUA W CONEHCTBME B BBITIOJHEHMH 0053aTenbcTB KOMMDAHUH 11O
BBIMOJHEHUIO HOPMATHUBHBIX TpeOoBaHUH ¢ Lenbio 3(PGheKTHBHOrO ynpasieHHs KOMILIaeHC-
pUCKaMK, BO3JEHCTBYIOLMMH Ha XO35SHCTBEHHYIO JAeATeNbHOCTs KoMnannn;

® AaKTUBHOE COTPYAHHYECTBO M TIPEJOCTABIEHME peKOMeHIAuMi MeHeKMEHTY U KakKIoMy
OtseTcTBEHHOMY 3a OW3HEC-TIpoLiecC (WTH, B 3aBHCHMOCTH OT KOHKPETHBIX O6CTOSTENbCTR,
JIOKANBHOMY PYKOBOACTBY) TI0 BONPOCAM YNpABICHHS KOMIUTAEHC-DUCKAMH B paMKax
XO34MCTBEHHON  fesTensHOCTH KoMmaHWm  [yis  BBINOJHEHMS 3a[ad, IOCTABIEHHBIX
BlaJeNIbIaMHy;

° paspaboTka M COBEPLIEHCTBOBAHHE HHCTPYMEHTOB YKPEIUIEHHS BCEX BO3MOMKHBIX JHHUI
3QIIATBl AJIf BBIABICHHS, KOODAWHALMH, YNPABIEHHS U MNpelocTaBieHus HHGOPMALMH O
KOMILTa@HC-pHCKAX;

° HeTKoe pacrpesieneHue poieil u obs3anHOCTell I CONeHCTBHS B MpPUMEHEHHH MepeIoBO
KOMIUTAGHC-NIPAKTHKA [MYyTeM MPUMEHEHUs IOAX0Ja, OCHOBAHHOTO Ha YY€Te DHCKOB, s

8
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4.5

4.6

4.7

4.8

4.9

KOPPEKTHPOBKH  PE3yNbTaTOB XO3SHCTBEHHOW JeATeNBHOCTH, HCXONs M3 T'OTOBHOCTH
KoMnaHHM IpHHUMATE PHUCK; U

* yruybjieHne KyJIbTypbl BBITIONHEHHs HOPMATHBHBEIX TpeGoBaHuii B pamkax KommnaHuu Ha
OCHOBE OTHOUIEHWH mapTHepcTBa ¢ MeEHeIKMEHTOM, JOKAILHBEIM MeHemxkMenToM U BPO ¢
LEJNBI0  COBEPLIEHCTBOBAHUS  KyNBTYPHl [IOBEPHUTENbHBIX OTHOIIEHHH, IOJZOTYETHOCTH,
NpO3pPaYHOCTH U OTKPBITOCTH B BOMPOCAX OLEHKH, YIPABIEHUA ¥ OTYETHOCTH O KOMILIaeHC-
pHCcKax.

[lepconan, BBINOHSAIONIME O0S3aHHOCTH MO OOECTeYeHHIO BBIMOJIHEHHS HOPMATHBHBIX TpeGoBaHHmil,
JO/KEH UMeTh HEOOXOAUMYIO KBanu(HMKaLUIO, OMBIT, NPodecCHOHANBHEIE U MEePCOHANLHBIE HABBIKH,
no3posrstromye emy 3G GeKTHRHO BRIIONHATE CBOM 00S3aHHOCTH.

B a1oii cBa3u kaxaell JIokansHell KoMmmaenc-oduuep HomKeH HMeTh o0lIee TOHUMAaHKE B OTHOLIEHUH
ousHeca KomnaHuu, koMMepuecKkol U xo3siicTBeHHOH NeatenbHOCTH cobcTBenHol busnec Enununbl,
KOTOpPOH OH IpelocTaBisieT pekoMeHAauud. B cBssu ¢ wensmu Kommanuu, s oOecrnedeHus
a¢dexTrBHOCTH cBoelt paboTsl, KomrmaeHc-oduiiepsl JOKHBL

* ofnazaTh HAUIEXALIMM CTATYCOM, MOJHOMOYHSAMH W JIMYHBIMH NAHHBIMH OJIsl JOJDKHOTO H
YPaBHOBEILEHHOI'0 pearupoBaHus Ha moboe NeHCTBHE, I/ TOro, 9To0bl OLITE B COCTOSHUH
MPUHATH HE0OX0JUMBIE MepbI MO JII0ObIM BOIPOCAM, BEI3EIBAIOIIHUM 00eCIIOKOEHHOCTb,

° HMEThb MPAMOM JOCTYN KO BCEM ONepauysM, OCYLIECTBASEMbIM B COOTBETCTBYIOLIEH
IODHCIUKINH, BKJIHOYas JOCTYIl KO BCEM AOKYMEHTaM, WUHQOpPMalUMu M AesTelbHOCTH, €CIH
Kommnaenc-opuuep yBepeH B HX HEOOXOAUMOCTH A 3(P(EKTHBHONO BHINONHEHHS CBOMX
00s3aHHOCTeH 10 00ecneYeH o COOTBETCTBHSA HOPMAaTHBHBIM TpeOOBaHHUAM;

* obsagaTh MOJHOMOYHAMH JUlA MOCeLIeHHs JII0OBIX NoMelleHnit KoMmannu, Korja oHu couTyT
5TO HEeOOXOOMMBIM, B paMKaX BBIIOJIHEHHS CBOMX O0S3aHHOCTEH [0 PacCMOTPEHHIO
JesITeNBHOCTH 3TOTO0 MOJIpa3AeeHus;

®  ¥IMETb BO3MOXKHOCTH MPHCYTCTBHs Ha 000l BcTpeue, 3acenaHuy uium cobpaHuy (BKITIOYAs
BHEUIHUE MEPErOBOPLI U T.IL), eciu KommiaeHc-oduiuep yBepeH, YyTo 3T0 HeoOXOMHUMO TS
BBINOJIHEHHS €ro 00s13aHHOCTeH Mo oOecrneyeH IO BbIMOIHEHHS HOPMATUBHBIX TpeOOBaHHIi;

° HMeTb NpsAMOH M OecrmpensTCTBeHHbIH NOCTYN HAa BCEX YPOBHAX K COOTBETCTBYIOLIEMY
pykoBoactBy Komnanuu;

°  uUMeTb HeoOXOAuMBbIe (JMHAHCOBBIE U YeNOBEYECKHE PecypChl Uis MOTHOLEHHOH peanusauuu
(hyHKIHA oOecredeHus BbINOJHEHHS HOPMATHBHBIX TpeBoBaHuil;

* 00nagaTh BO3MOXHOCTAMH M INpPOLEJYPHBIMH IMOJHOMOYHAMH [0 IEpefaye CyLeCTBEHHBIX
BOMPOCOB MM MHBIX Npo0seM, KacaroLUXCs BBITOMHEHHS HOPMATHBHBIX TpeGoBaHuil, s
paccMOTPEHHUS Ha COOTBETCTRYIOLIEM YPOBHE PYKOBOJCTBA.

B Tom cnyuae, eciu Kommiaenc-odulep yBepeH, Ha pasyMHBIX OCHOBAaHMAX, YTO OH HE 00JajaeT
JIOCTATOYHBIM ONRITOM, BPDEMEHEM WM DECcypcaMy, HeOOXONUMELIMHE Ul HAalUIeXKallero BLITIOIHEHUS
CBOUX ODA3aHHOCTEH, OTHOCALIMXCS K BBIIOMHEHHIO HOPMATHBHBIX TpeOOBaHWIA, [0 TOMY MM HHOMY
KOHKPETHOMY BOIIPOCY MJIM B IIEJIOM, BOIPOC JOJDKEH OBITh IIOCTABNEH IEpel] ero HermocpeCTBEHHBIM
HavyaneHukoMm U KomnnaeHc JenaprameHntom ['pynnbl «EBpoXuM» HIM, €ClU Takas HeZOCTATOYHOCTH
coxpansercs, nepef JJUpeKTOPOM IO [IPAaBOBBIM BOTIPOCAM.

Komnnaenc-pynxuns nomkaa obecneunts pa3paboTKy KOHKPETHBIX H AETAIbHBIX MIPABUJ H NPOLELYD
Ha ypoBHe KoMmaHuum /A BBINOJHEHHS MECTHBIX TpeOOBaHWM, KOTOpHIE OTIMYAIOTCS OT OOLIUX,
HACKOJIbKO Takue TpeOOBaHWA HanararoT MIOMOJHUTENbHBIE 00s3aTenbcTBA. B cliyuae pasnndus
TpeOOoBaHMH NPEUMYLIECTBEHHYIO CHITy UMEIOT Hanboee CTPOrHe.

Kaxnei Kowmmiaenc-ouuep [OMKeH HaanexalldM o0pa3oM [I0[NepikKuBaTh JeSTelbHOCTE U
obsizannocTH Apyrux KommnaeHc-oduuepoB u Apyrux paGOTHHKOB, 3aHHMAIOIIMXCA BOMPOCAMH
BBIIIOTHEHUS ~ IOPUAMYECKHX, HOPMAaTWUBHBIX TpeOOBaHMHA M  3TUYECKMX HOPM B JIMHEHHBIX
noapazieyeHusx.

Bcee KommnaeHc-ouueps! J0KHBI OCYIIECTBIATE OOLIEE COTPYIHUYECTBO M MPOBOJUTL B3aUMHbIE
KOHCYy/IbTalMi (KaKk B pamkax COOCTBEHHBIX, TaKk W, €ClIH 3TO HeoOXOAMMO, B JPYTrMX perdoHax,



OT/IeJIeHNAX, HanpapieHusx OusHeca unu busnec Enuamuer) anst oOMeHa OMBITOM M MPAKTHYECKUMHU
HABBIKAMH PpeaH3alliil eJHHOr0 II0X0Ja B CBOeH [AeiTeNbHOCTH, a TaKKe KOHCYTBTHPOBATHCH C
JpYTUMH KOPIIOPATHBHBIMH JOKHOCTHBIMU nuLiamu ['pymninbl «EspoXum».

Oss3anHocT KoMILIAEHC-0VHKIHH

PykoBoacTBo

5.1  MeHeKMEHT sBIseTCs riiaBHbIM OTBETCTBEHHBIM 3a OU3HEC-IIPOLIECC B CBSI3M C KOMILIAEHC-PHCKAMH,

KOTOPBIM ToaBepraercs KomnaHus, U HECeT KOHEYHYIO OTBETCTBEHHOCTh 3a JIOOYI0 XO3SHCTBEHHYIO,

KOPIIOPATHBHYIO MJIM CTPATErHyecKylo MAEATENLHOCTh M PpELIeHHs, CBA3aHHBIE C TAKUM PHCKOM.

MeneKMEHT 00513aH CO3/1aTh HAa BCEX YPOBHAX atMocdepy OCBENOMIIEHHOCTH M INOJOTYETHOCTH, B

KOTOPOM CYyLIECTBYET NpPaBUIbHOE MOHMMAHHE W COTJIACHE C BaXKHOCTBIO BBINONHEHHS 00S3aTeNnbCTB

Komnanuy 1o o6ecrnedeHno BINONHEHHS HOPMaTHBHAIX TpeGoBaHii. MeHeKMEHT NOJKEH BBIABIATH

U JOBOIMThL [0 JPYTUdX COTPYAHHKOB MHHHMAalbHble TpeOoBaHus K OOECIEYEeHUIO COOTBETCTBHS,

KOTOphIE Ka¥ bl pabOTHMK 00sf3aH BBINONHATH B CBOEil MOBCEIHEBHOW MESATENBLHOCTH, a TaKkKe

MOOIIPATE MM HAKA3bIBATh PAOOTHUKOB, MCXO/IA U3 BBIMOIHEHUS MU MPEIbABISEMbIX TPeOOBAHHIA.

5.2 JIna oQdexTUBHOH peanusaluy HeoOXOIUMBIX acrekToB Tpebosanuil [TonutHky MeHemKMeHT 00s3aH;

®  COJEiCTBOBATh B pa3pabOTKe COOTBETCTBYIOLINX MOMUTHUK, MOJOXKEHHUI, y4eOHBIX MATEPHATIOB
U HMHCTPYMEHTOB [0 BOMpocam ofecrneyeHHs BBINOJHEHHs HOPMATHBHBIX TpeOoBaHuil, B
KOTOPBIX (C IMOMOIIBIO KOTOPBIX) ONpeeNsoTcs, COJAepsKarcs yKa3aHHs M0 YIpaBIIeHHIO,
aHANH3UPYIOTCH, COAEPXKHMTCH HH(OPMAlHs, OCYIIECTBIASTCS MOHHTOPHHT M H3MEpEHHE,
obecrevYnBaeTcs 1 COBEPLICHCTBYETCS BHIIOIHEHHE 0053aHHOCTEH, KAaCAIOMINXCs BBINOTHEHHUS
HOpMAaTUBHBIX TpeOOBaHHI;

* 00ecrneyuTsh YETKYIO MOJOTYETHOCTh B COOTBETCTBUM ¢ [louTHKO# B pamkax Kommnanuu;

R e e
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perynsipHo 3anpauidBath OTYETHl 10 BOMPOCAM BBHINOIHEHHS HOPMATHBHBIX TpeGOBaHMI HIlH

BOIPOCaM, BBI3BIBAIOIIMM 03a004€HHOCTb, OT COOTBeTCTBYIOmUX KoMmnaeHc-oduiepos uiu

JupexTopa no npasoBbIM BONIPOCaMm;

* peryispHo oT4HThIBaThCs Iepel] CEO m O6wuM cobpanueM akuuoHepoB (EAMHCTBEHHBIM
aKIMOHEPOM) MO BOMNPOCAM BBHIMONHEHHs HOPMATHBHBIX TpeOOBaHWil, eClH M KOTra 3TO
HeoOX0aUMO;

®  PperyiaspHO paccMarpuBaTe KOPIIOPATHBHBIE NpOLEHYphl i obecrieueHHs BKJIFOYEHUS

obs3atenseTB Komnanuy no odecneyeHUI0 COOTBETCTBHS B MOBCEJHEBHBIE ONEPALIUH;

pacnpefiefisTh HeoOXoAUMBIE pecypchl, obecrieduBas MOHHMaHHe pabOTHHKAMK COOCTBEHHOI

[IepCOHANBHON OTBETCTBEHHOCTH 3a BBINIONHEHHE HOPMATHUBHBIX TpeboBaHWM W HX

crocoOHOCTE 3QPEKTHBHO BBITONHATE CBOH 0043aHHOCTH;

CEpbE3HO OTHOCUTHCH K T0O0MY MHLUMIEHTY, HEBBITOIHEHHUIO WK HAPYUIEHUIO TEM WIIH UHBIM

paboTHHKOM oOs3atenscTB Kommanuu no o0eclIeueHHI0 COOTBETCTBHS. Te WM WHBIE

JefCTBUS KOHKPETHRIX JIML MOTYT IPUBOAUTE K OIpeeleHHBIM MOCAEACTBUSAM, B TOM YHCIIE, B

CEphE3HBIX Cllyuasx, NpPEeKpalleHUI0 HaiiMa WM KOHTpakTa, OOecHeueHuIo CcoOMOAeHUS
3aKOHHBIX MpaB KoMnanuu yepes cyn;

obecneunpath 00yueHHe U MPOQECCHOHANBHYI0 MOATOTOBKY [EpCOHala [0 BOMPOCaM,
KacaroLMMCsl [IPOrpaMMbl BBITIOJIHEHUS. HOPMATHBHBIX TPeOOBaHHUIA;

* ofecneuyuBaTh JeTalbHOE OMpe/eleHUe HHAUBHAYalbHBIX  00f3aHHOCTEll, mnopsaka
OTHYETHOCTH M C0CO00B JOBEACHHUS HHHOpMAIH;

obecrieunBarh JoBeleHHe HHPOPMALUH B paMKaX OpraHH3alWM H B3aUMHYK [OJIEPKKY
Mex 1y QYHKIHOHANBHBIMY JenaptaMmentamMu 1 BPO; u

°®  peryjsipHO paccMaTpeBaTh BOMNPOCH COBEpLIEHCTBOBaHMS [lOMMTHKM M peain3oBaTh
BHOCHMbIE B HE€ U3MEHEHHUS.

-

i

-

53  MeHeKMEHT OTBEYaeT 3a BbLIEJNEHHE JOCTATOYHBIX pecypcoB (OIOMKET, YKOMMIEKTOBaHHE
NIEpCOHANIOM, BHYTPEHHAA CBA3b, 00yUeHHe U NMpodecCHOHATBHAS MOANOTOBKA M T.I1.) Ha JEATe]bHOCTh
Kommnnaenc-dynkuun ¢ uensro obecneuenus cyiiecTBoBaHHs 3(QGMEKTUBHON CHCTEMB! BBITNOJTHEHUS
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5.5

5.6

HOPMATUBHBIX TpPeOOBaHWH HA BCeX YPOBHAX. Bompockl, kacaroupecsi DOCTATOYHOCTH PECYPCOB,
crnelyer nepenaearh Ha paccmoTpenue CEO, [lupextopa no mpaBoBsiM BOMPOCAM.

3a MeHeIKMEHTOM COXPaHAETCA BCS IIOHOTA OTBETCTBEHHOCTH 3a KOMIUTAEHC-PHCKA M BCE UX
nocneAcTBUs. MeHekMenT 00s13aH o0ecneynTh NepUOANYECKYIO MPOoBepKy cobnroaenus [1oMUTUKH U
CBA32HHBIX HOPMaTHBHBIX JIOKYMEHTOB (MM YCTAaHOBIEHHbIX ITOMUTHKON MHHUMAIBHBIX CTAHIApTOB).
Taxass mpoBepka MOXKET OCYIIECTBIATBCS HA BBICOKOM YPOBHE PYKOBOJACTBA YYACTHHMKA CTAPIIHM
KOPIOPAaTUBHBIM JOJUKHOCTHBIM JIMLIOM, (QyHKUHMEH BHYTPEHHEro ayinTa WJIM MPOBOAUTHCA B (hopMme
HE3aBHCHMON MHCIEKIUH.

Pa6GoTnukH

VnpasneHde KOMIUIA@HC-PUCKAMM M BellloJHEHHe oOs3atenscTB Komnanuu 1no obecredeHHio
COOTBETCTBHSA KaK Ha IePCOHalbHOM YPOBHE, TaK M NpH BeJeHUM OW3Heca, ABJLETCS O0I3aHHOCTHIO
KaKA0ro paboTHHKA. PaBOTHUKH JTOJDKHEI OBITh OCBEIOMIIEHEI O TOM, KakHe 00s3aTeNbcTBa KoMmnaHuu
o 0becreyeHnI0 COOTBETCTBHA MOTYT BIMATH HA MX NOBCEIHEBHYIO XO3sSHCTBEHHYIO JEATENBHOCTD, U
yOenuThCA B UX MOHUMAHHHU M BBINOJHEHUH. B cnydae coMHeHuil pabOTHHKH JOMKHEI CAMOCTOSTEIBHO
KOHCYJIBTHPOBATBCA € COOTBeTCTBYIOWIMM KomrutaeHc-oduuepom Bo u3bexaHne JHOOBIX HEBEPHBIX
JeHCTBUI, HHI[U/EHTOB, HEBBITTONHEHUS 0053aTe/ILCTB UM HHBIX HAPYIIEHHI.

Komnuaenc-opunep (LCO)

Kaxapiit Komnnaenc-oduuep:

° mpepocTaBiigeT PyKOBOACTBY peKOMEHIZAUMH 10 BompocaM IIONMTHKM M OKasblBaeT
TIOJICPHKKY B PELICHHH BOIMPOCOB, KACAIOWIMXCS KPYNHBIX KOMIUIAEHC-PHCKOB, [PEIMETOB
00€eCIOKOEHHOCTH U MPOOJIeM NPU UX BOSHHKHOBEHUH;

° co3zaeT M 00ecrevnBaeT peanu3aluuio BbiCOKOKauecTBeHHOH KommaeHc-GyHkiuu B pamkax
Kommanuu;

°  YCTaHaB/JMBAET PAMKH BbIIIOJIHEHHS HOPMAaTUBHBIX TpeGoBaHuii u obecrieunBaeT NOHUMAHHE U
BBINOJIHEHHE HACTOsIIEH [TOJIMTHKY 1 CBA3AHHBIX HOPMATHUBHBIX JIOKYMEHTOB PAOOTHHKAMHU;

* obecneunBaeT HamNEeKAIMI MOHHUTOPUHT M KOHTPOJIb B COOTBETCTBMM C TpeGOBAHHUAMH
Hactosueit [Tonutnky;

* paspabatbiBaet, ofecnedydBaeT HANMuMe, NPEJOCTABIAET PEKOMEHJAUMH, YTBEpXkKIaeT M
MH(QOPMUPYET O MNpPUHATHH HOBBIX WM aKTYalM3HPOBAHHBIX [MOJMTHK M HOPMATHBHBIX
JIOKYMEHTOB B 00JIaCTH BBITOJIHEHHS! HOPMATUBHBIX TPeOOBaHHI, B TOM 4YHCc/e Ha JOKAIbHbIX
YPOBHSX;

* obecne4ynBaeT CBOEBPEMEHHBIH U HAJIEKAILNHA aHATM3 KOMIIIAEHC-PHCKOB;

°  TMOJeP)KUBAST KOHTAKTBI C IOPHAWYECKHM MOApasjencHueM, QyHKIHAMH UHGOPMALMOHHBIX
TEXHOJIOTHH, KOPIIOPATUBHOH 0€30MacHOCTH, YIpaBIeHUs] PUCKOM M BHYTPEHHErO ayauTa JUis
obecnedeHns KOMIIEKCHOrO MO/IX0/a K YIIPABJIEHHIO PHCKOM B paMkax KoMmaHuu;

* npencrassier KomiiaeHc-QyHKUMIO NPU  BBITIONHEHHH TPOEKTOB, CHENOK M MPOLEYD
Komnannu;

¢ obecnieuuBaet peryjisspHOE NpeCTaBlIeHHe OTYETOB [0 BOIPOCAM BBINOIHEHHS HOPMATHBHBIX
Tpe6GoBaHUA 1 y4acTBYeT B PErylApHBIX coBellanusix ¢ [naBHbiM KommmaeHc-oduiepom
I'pyniet «EspoXum» (nanee tawke — «CCO») no Bompocam BBITONHEHHA HOPMATHBHBIX
TpeboBanuil u npeameram 03a604EHHOCTH;

*  o0ecre4ynBaeT NpeaCTaBIEHHE TOUHBIX H CBOGBPEMEHHBIX OTYETOB 10 BONPOCAM BBITIOTHEHHS
HOpMaTHBHBIX TpebGoBauui ['eHepabHOMY IUPEKTOPY MU MeHeKMEHTY;

¢ ofecrieunBaeT HHYOPMHPOBAHUE BBIIECTOSIIEr0 PYKOBOACTBA O TpeGOBAHMAX M 3arpocax,
TNOJYYEHHBIX OT JFOOBIX KOHTPONBHBIX OPTraHOB, a TAKKE O CAENaHHBIX UMH BBIBOJAX;

° TPOBOIWT NepHOAUYecKue coBewanns ¢ 'enepansHbiM gupexTopoM 1 CCO s obcyskaeHHs
COOTBETCTBYIOIIMX BONPOCOB BBLINONHEHHS HODMATHBHBIX TpeOOBaHuil ¥ MpeaMeTOB
03a004€HHOCTH, @ TaKKE, €CM 3TO HEeOOXOAMMO, OTHETOB O BBLINOJHEHHH HOPMATHUBHBIX
Tpe0oBaHui, WHUMICHTOB, Cly4asX HEBBITIONHEHHA OOS3aTENLCTB M HapylIeHHH, a Takke
peKoMeHaauui o UX YCTPaHeHHIO,
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5.7

5.8

5.9

5.11

5.12

5.13

6.1

*  yIpaBideT NOBCEAHEBHOMH AeaTenbHOCThI0 KoMmtaeHe-GyHKIMY;

* ympasiasgeT oOMeHOM HMHpOpMalLHell 10 BOMpPOCcaM BBIMONHEHHS HOPMATHBHBIX TpeOGOBaHHIA,
CTpaTerky M UHULKMATUB B 001acTH 06ydeHHs WK npodeccHOHATbHOR MOATOTOBKMY;

*  OTCNEXHBAET TEHACHIWM M MpEJJIOKEHUs B HOPMATUBHO-NIPAaBOBOH M OTpacieBoii cdepe,
KOHTPOJIUPYET BLINOJHEHHE NPUMEHUMBIX 00s3aTeNbCTB M0 0OeCHedeHH0 COOTBETCTBHS B
CBA3U CO BCEMM OOJIACTAMHU KOMILIAECHC-PUCKOB B COOTBETCTBHH C HacTosinel ITonuTukoit u
NpefOCTABIAET COOTBETCTBYIOLINE PEKOMEHAALHH 3aHHTePECOBAHHBIM CTOPOHAM.

MeHemkMeHT oOecreyuBaeT Ha3zHayeHHe pykoBoacTBoM Kommawuu mo cornacoraHuro ¢ CCO u
JlupexTopoM IO MPaBOBBIM BOIPOCAM HE MeHee OJHOro KBaTU(HUUMPOBAHHOIO NHLIA B KayecTBe
Kommnaenc-cnenuanucra (LCO) B Komnanuu.

Menemxment Komnanuu obecrniedynBaeT co3ianue H obecriedeHne JesiTeIbHOCTH KOMILTIaeHe- QDYHKIIHH
Bo rnase ¢ LCO.

LCO nopuunsercs ExuHonuunomy ucnogHuTenbHoMy oprany Kommanmu. Ilo Bompocam BEIONHEHHS
HopMaTHBHEIX TpeOoBanuil LCO mogunHsercs B dyHkunoHansHoM otHowennu CCO. CyluecTBeHHas
uH(OPMALMA 1O BOMPOCAM BLIIOIHEHHS HOPMATHBHBIX TPeOOBaHWM [OMKHA Mepe’aBaThbCid Kak Mo
Hepapxudeckoil, Tak U 1o GyHKUHOHANBHOH THHHAM.

I sbdexkTuBHOR MoaaepxkKi Xo3siicrBeHHoH nesrensHoctd LCO, mo cornacosanuio ¢ CCO u
JIMpeKTOpoM II0 MpaBOBLIM BOIpOCaM, HOJKeH oOecneuuTb peasiH3alyio, Ha JIOKATBHOM YpOBHE,
MOJMTHKH M TIPaKTHKH BBITIOJIHEHHUS HOPMATHBHBIX TpeOOBaHUH U YeTKOe MOHUMAHHE TAKHX JNIOKAIBHBIX
npaBus. LCO pooken geficTBoBaTe B paMkax Hactosuleil ITOMHTHKH, aHAamM3MpOBaTh U MOCTOSHHO
noBelmaTe 3(¢eKTUBHOCTE MpaBHi, YCTAHOBMEHHBIX JiOKanbHOH monuTHkoil. Kaxaeii LCO nomkeH
TNOCTOSIHHO KMeTh OecnpensatctBenuelii goctyn k CCO. B caywae comuenuii Kommnnaenc-opuuep
JoKeH KoHeynbTupoBathkes ¢ CCO w/umu JInpeKTopoMm 1o MpaBoBbIM BOIPOCAM.

Hackomneko 310 Bo3MOXkHO, LCO nomxkeH ObITh B 10CTATOUHON CTENEHH HE3aBUCHM OT KOMMEPYECKOMH
JEATENBHOCTH ISl TOTO, YTOOBI HMETH BO3MOXKHOCTH OOBEKTHBHO BBIMOJHATE CBOM COOTBETCTBYIOLIME
003aHHOCTH B 00NacTH COONMIOAEHHS HOPMATUBHBIX TpeOOBaHMH, M [OODKEH HMETh [PaBo
HH(POPMUPOBATE 110 BOMPOCAM BBINOJHEHHS HOPMATHBHBIX TPeOOBAHHH HEMOCPENCTBEHHO JIOKAIBHOE
PYKOBOJCTBO MIIM, B 3daBUCHUMOCTH OT KOHKPETHBIX 0OCTOATENbCTB, MeHekMeHT (KOIMK BCEX OTYETOB
TAKOro poja Jo/mkHel npepoctasaatecs CCO n/unu Jlupexktopy no npasoBsIM Borpocam). LCO Brpase,
no cornacoanuo ¢ CCO, npu HeoOXOOMMOCTH [eJerupoBaTh BBINOJHEHUE CBOMX 33434 U
o0s3aHHOCTEH.

LCO nomxen UMeTh COOTBETCTBYIOLIME MOJHOMOUMS U NIPABO JaBaTh ykasaHus pabotHukam Komnanuu
NpUHUMATh JI00ble JpYrde pasyMHbIE Mephl MO YIPaBIEHHIO KOMILTAEHC-PUCKAMU B COOTBETCTBUH C
NPUMEHHMBIM ~ 3aKOHOJATENLCTBOM, HacTosied [lonuTukofl MM CBA3aHHBIMH  HOPMATHBHBIMH
JIOKYMEHTAMMU.

B nononHeHde K MOMHOMOYHAM MO YIPABIEHUIO HA JIOKAILHOM YPOBHE MMOBCEIHEBHLIMH ONEpaLUsMU
koMraeHe-Qynkuun, LCO:

° obecrieunBaeT oOMeH uHQOpMalMeH 1Mo Bompocam, KacaroIumcs Hactosuied [TonuTuku u
CBA3AHHBIX HOPMATHUBHBIX JOKYMEHTOB, H €€ paclpocTpaHeHHe cpeld Bcex pabOTHUKOB H
npecTaBUTENiel PyKOBOJCTBA Ha JIOKAIbHOM YPOBHE;

° ofecne4ynBaeT peryispHOe MpeJcTaBleHUe OTYETOB [10 BOMPOCAM BhINOJIHEHHS HOPMATHBHBIX
tpeboBanuii CCO; u

°  [EepHOJMYeCKH y4acTByeT B coBemannsx ¢ CCO umu JlupeKTopoM MO MpaBOBBIM BOMpPOCAM
A8 0OCYKIEHUS COOTBETCTBYIOLIMX BOMPOCOB BBIMOJHEHHS HOPMATHBHBIX TpeGoBaHHI H,
€C/IM 3TO HEOOXOIUMO, OTYETOB MO BONPOCAM BBITIOJHEHHS HOPMATHUBHBIX TpeOOBaHUI WM
npeaMeTaM 06eCTIOKOSHHOCTH.

Homomouus KoMILIAEHC-0®HLIEPA
Hoctyn
Kommnnaenc-oduuepy (LCO) nomxno 6bITh MpeqocraBieHO MPaBoO AOCTYNA B Mr000e Bpems KO Beeil

HH(I)OpMaU,HI/I U BCEM MCPOIIpHATHAM, OCYIIECTBIAEMBIM B obnactu KOMILJIa€HC-PUCKOB, Kak
12



TIpelyCMOTPEHO HACTOSAIIEH [TonuTHKOMH. DTO pacnpocTpaHseTcs Ha JOCTYI KO BCell AOKYMEHTaUuH,
uH(OpMaLH, peecTpaM, OTHeTaM U cHcTeMam Komnanuu (HanpuMmep, peectpam kanod, HCTOYHHKaM
onepaTuBHON MH(OPMALMI UM HHBIM OT4CTaM H MaTepuanam), MHLUASHTaM u pabOTHHKaM, BKJIIOHad
JloKanpHOe PyKoBOACTBO, BPO WM MHBIX OTBETCTBEHHBIX 32 MPUHATHE peiueHui, ecid W Koraa 3To
1enecoo0pasHo.

AHaJju3, paccieI0BaHie H OLleHKa
B ToMm citydae, ecu o MHeHHI0 Kommnaenc-oguuepa CylmecTByeT ONacHoCTb Kakoro-aubo KOMILIaeHC-

pUCKa UM BO3MOXHBIX HEFaTHBHBIX nocieacTeui, pemenue BPO umu pykoBoacTBa, CAE/IKA UM HHOE
neiiCTBUE, KOTOpBIE MOTYT COCTaBUTh MPEANOCEUIKH MM COCTABHIM TaKOBBIC JUIA Kommnanuu,
KomrutaeHc-obuuep  HODKEH — HEMEUIGHHO — NPOAHANU3UPOBATH JaHHelf  BOMpOC, TMPOBECTH
pacciefioBaHHe M MPEICTABHTE 3AK/IIOYEHHE IO TOBOAY npobnemsl, AeliCTBMH MIH Pe3yNpTaToOB B
cydasx, Korza He TpeOyeTcs BMeIaTeNbCTBO MEHE/DKMEHTA HITH OTBeTCTBEHHBIX 3a OU3HEC-TIPOLECCHI.
KommnaeHc-ohuliepsl JOMKHBI HEMEUICHHO COCTaBHTh oh1LMalbHOE [HCBMEHHOE 3aK/IUCHHE,
HarpaBiseMoe pykoBojcTBY WM BPO, KOTOpbIe NPHHHMAIOT PELICHHE O MPOAOJIKEHHH paboT npH
OTCYTCTBHM PHCKOB, MM MNPOMH(OPMHUPOBATh JOKATbHOE PYKOBOJACTBO HIH BPO o Ttom, 41O
OCYLIECTBIsEMblE JICHCTBHA COMPSIKEHBI C HEMPHEMIIEMBIM  KOMIUIACHC-PHCKOM, TIpH  KOTOPOM
JIoKanbHOe pyKoBOACTBO MK BPO He M0/DKHBEI NIPOJOJIKATE pabotsl. Eciiu npobnema He pasperuaeTcs B
pasyMHble CpPOKH, IIMOO PYKOBOACTBO HIH BPO mnpunnMaeT pemeHde Oe3 ydera 3aK/IOYeHHA
KoMmnnaeHc-oQuiepa, OH JOKeH NPeJCTaBUTh BOTIPOC Mepe/l BHIIECTOALNM MEHEPKMEHTOM.
OT14eTHOCTH

PerynspHasi OTHETHOCTb 110 BOTIPOCAaM BBIIOIHEHUS HOPMATHBHBIX TpeboBaHUi IOMKHA PEJCTABIATBCS
KomrutaeHc-0(uuepoM JIOKaJlbHOMY MEHEKMEHTY, KOTOpOe pacCMaTpvBAET OCHOBHBIC PHCKH,
BaskHelie cOOBITHs, TTPOOJIEMBL, BBI3bIBAIOLINE 00€CMOKOCHHOCTD, MHUMACHTBI, ClIy4al HeBBITIOITHEHHA
WM HapylleHWs 0053aTesbCTB, CBS3aHHBIX C BBIMOIHEHHEM HOPMATHBHBIX TpeGoBaHud, a TaKKe
peKOMEeH ALK [0 YCTPAHEHHUIO HapyLIeHHI.

OTYETHOCTE HA JIOKAIBHOM VPOBHE

Komruraenc-oduuep (LCO) oTuMThIBAETCS HE pexe OJHOTO pasa B MeCsAll Mepe] JIOKalbHBIM
PYKOBOJCTBOM M KOMHTETaMH [0 BONpocaM 3¢pexTHBHOCTH BBIMOIHEHH TpeOoBaHuil [1oMNTHKY H
CBSI3aHHBIX HOPMATHBHBIX JOKYMEHTOB, @ TakyKe 110 BONPOCAaM BbIMOJIHEHHA HOPMATHBHBIX TpeboBanuii,

KOTOpble MOTYT OBIThb [PEIYCMOTPEHbl NOKAIBHOW MNOMMTHKOH WM CBA3AHHBIMI HOPMATHBHLIMH
nokymentamu. LCO [0/keH ofecreuuth TOYHOCTb, aKTyanbHOCTb U CBOEBPEMEHHOCTE MPE/CTABICHHA
oT4eToB. Bee oruetsl, npeactasiasiembie LCO, NOMKHBI TAKKe HANpPaBIATBCA CCO pmna noAiuIuBKH B
Jieno.

Kpome Toro, Komnnaenc-odutiep A0/KeH uHbopMUpoBaTh JoKanbHbIH MenemkmenT 1 CCO o JI0OBIX
MHUMOeHTaX, (AKTAX HEeBBINOMHeHUs 0043aTebCTB WM HApYUIEHUSX, KacaloHXCs BBINOIHEHHA
HOPMATHBHbIX TPeOOBaHUH, IPEAYCMOTPEHHBIX TIOJIOKCHUAMH Hactosieif [Tonutuku.

CCO B paMKax CBOEH JEATENbHOCTH 110 00eCneyeH IO COOTBETCTBUA PacCMATPUBACT MOATBEPIKAAIOINAC
cBUAETENBCTBA, NpeacTaBmsieMble LCO, u Hampas/seT 3allpoChkl € LEIBIO obecrieyeHus TOYHOCTH H
aKTyaJbHOCTH JIOKATbHBIX OTYETOB.

JlokanpHei Kommtaenc-oduuep BeicTynaet 1o otHomenuio k CCO B kauecTBe JO/DKHOCTHOTO JMNA -
undopmaropa, npeaycMotpersoro  [loauTHkod  TPEAOCTABICHUA omepaTHBHOH  MH(pOpMALHU.
JlomKHOCTHOE MU0 - HH(pOpMATop OTBewaeT 3a MPefOCTaBICHHE HOBOH M aKTyaTH3UpOBAHHOH
onepaTuBHOH HHOOPMALIMK HE peske OHOTO pasa B MeCsll.

K mpeaocTasieHnto HH(POPMALUK NPUMEHSIOTCS ClENYOIHIE NpaBra:

e Tlepuoau4ecKoe NpeicTapjieHne HHGOPMAIHH: OCYIIECTBACTCS Kommnaenc-oduuepamu B
dopme, mo3BorsioLiel ['naBHOMY KomruiaeHc-0QHIEepy BHITIONHUTL CBOM O0A3aTENBCTB 110
[IpeaCTABNCHIIO MH(OPMALMH BBIIECTOAMEMY MEHEDKMEHTY MpH YCIOBHH, HTO nmoboit
JOKANBHBI OTYET HOMKeH ObITh NpEJCTABNEH HE MeHee ueM 3a 2 pabouuX JHA JO KOHLA
OTYETHOrO MECsIa;

e Hudopmanusa o0 HHUHAeHTAX: HHPOPMALKI 00 MHLMOEHTAX, HEBLINOJHEHHH 0053aTeNbCTB
WK HApYIIEHUSX J0/DKHA NpecTapsaThca KoMIiaeHe-ogunepom B BO3MOKHO KpaTiaiiuye 1
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IV.

7.

7.1.

7.2.

7.3.

7.4.

7.5.

7.6.

7.7.

7.8.

7.9.

8.2

pasyMHbIe CPOKHM, HO He no3zHee [2] pabouux JHel mocyie HaCTYIUIEHHs! COOTBETCTBYIOLIETO
uHnuaedta. Ilpy  uHQOPMHPOBAaHMH O CYWIECTBEHHBIX MHIUAEHTAX, CBA3aHHBIX C
BBLINIOJIHEHHEM ~ HOPMATHBHBIX  TpeOoBaHui, HHbpopMamus JOJKHA  INPEACTABIATHCS
Kommiaenc-oduiepom uepes CCO u JIupexTopa 110 paBoBbIM BONPOCAM.

lIEHTEJIBHOCTB KoMMIAEHC-® YHKUHH

TestenpHocTh KomraeHe-QyHKUMM BKIIOYAET CIIEIYIOIIMe ACTIEKTHI:
Pa3paﬁoTKa PaMOYHBIX OOKYMEHTOB II0 BOIIpOCcaM BbINNOJHEHHS HOPMATHBHBIX TpeﬁOBaHHfl.

KomriaeHc-(yHKUHS TIPOBOAUT OLEHKY, aKTYalN3alUi0 U MOHHTOPHHI CYLIECTBYIOIUX MOJI0OKEHUH O
cdepaX KOMIIAEHC-DHCKOB JUIi  OOECTieYeHHs Ha[NEXallero OTPOKEHHS BCEX HEoOXOAMMBIX
TpeGoBaHuii, HECOOTBETCTBHE KOTOPBIM MOXET [10BJIeYb HebIaronprsaTHbIC MaTepHUABHBIC MOCIEACTBHA.
BoisiBleHHEe H OUeHKAa o0JacTeil pHCKa, BKIOYas BBbIABICHHE M ONpEAENeHHE MNPUHOPUTETHOCTH
[OTEHIHAIBHEIX KOMIJIaeHC-PUCKOB, KOTOphle MOTyT HaHecTH yulepO pemytauuu Komnanuu, IOBJEYb
JOPHAMYECKHE CAHKLIMH MM CAHKLHH CO CTOPOHBI KOHTPOJIBHBIX OPTaHOB, & TAKXkKe (PUHAHCOBbIE MIOTEPH.
MOHHTOPHHI KOMILIa€HC-PHCKOB, BKJIIOYas TEKyWIMH MOHUTOPHHI COOMIOfieHHs TpeOOoBaHUH
unacroseil TTONUTHKK U CBA3AHHBIX HOPMATMBHBIX JOKYMEHTOB, a Takxke cofeifcTBue B obecneyeHuH
UX UCTIOJIHEHHUA.

CMsAr4eHne KOMILIaeHC-PHCKOB, BKIIIOYas COJeiicTBUE B CO3/JaHUH a1E€KBAaTHBIX CUCTEM, MEXaHH3MOB U
HHCTPYMEHTOB OOecreueHts BbINOIHEHNS HOPMATHBHBIX TpeOoBaHuil, NpejocTaBieHe peKOMeH ALK
H okazaHHe coneficTBHS MeHepKMEHTY B MpeJOTBpALleHHH, CMAMYEHUH HMJH CBEJEHHH K MHHUMYMY
KOMIUTAEHC-PUCKOB, BbIABJIEHHE, MpeJocTaBieHne HHGOPMaLHU 1 pearipoBaHUe Ha MHUMAEHTEL, (aKThl
HEBBIMOMHEHHS 00533 TENLCTE HITH HApYIIEeH s, KacaroLMecs BBIIOJHEHNS HOPMAaTUBHBIX TpeOoBaHHUH.
MOHHTOPHHT HHUHIAEHTOB U BONPOCOB 032004€HHOCTH, BKJIIOYas HHPOPMHUPOBAHHE U PeardpoBaHue
Ha WHUMAEHTH, (aKThl HEBBITONHEHHS 00%3aTENbCTB MM HApyLIEeHHs, KaCaloUIHeCcsl BBIIIOIHEHHS
HOPMATUBHBIX TpeOOBaHMii, T.e. MOOyK/AeHHe UM 06ocHOBaHME nepel MeHeKMEHTOM He0OX0qUMOCTH
COOTBETCTBYIOIUINX Mep U pa3paboTka npouenyp “Yuera ypoxos” WM “YCTpaHeHHs HapyLIEHHH ™.
IlpodeccHoHanbHAs NMOArOTOBKA M 00y4yeHHe, BKIIHOYasA COAeHCTBHE B NOATOTOBKE M pealH3aliM
TporpaMM MOCTOSIHHOI [OArOTOBKH ¥ 00y4YeHHs M0 BOTPOCAaM BBINOIHEHHUS HOPMATHBHBIX TpeboBaHHi
B OTHOLUEHHMH Te€X WM HHBIX o0NacTedl KOMIUIAGHC-PUCKOB MIM HAMNpaBIEHWH AEATENIbHOCTH, 4YTO
Mo3BONsieT OOEecrne4YnTh OCBEIOMIIGHHOCTE O MNONOoXeHUAX [loNUTHKH M CMEXHBIX HOPMATHBHBIX
JIOKYMEHTOB U [IOHMMaHHe COOTBETCTBYOLIMX MPaBHUJ U MPOLEaYp.

OTcaexMBaHHE pa3pellleHds MPOHCIIECTBHI, aylIWTOB WMIIM DpacCelOBaHHH, COOTBETCTBYHOLIMX
MEpOMPUATHH, TPOBOAUMBIX 110 HHULMATHBE MEHEKMEHTA.

KoHcyabTauMoHHAS AeSITEIbHOCT, BKIIOYas WHULMATHBHBIE KOHCYNbTAUHMH M [IPefOCTaBleHHE
pekoMenaunii MeHe/DKMEHTY W pabOTHHKaM B OTHOLIEHMH JIIOOBIX KOMIITAeHC-PHCKOB, BONIPOCOB HITH
npodsiem.

Cesi3b W B3auMojeiicTBHe, BKIIOYas Mojuepykande cBsized ¢ JApYruMu  QyHKUUOHANBHBIMH
nenaptamentamu  (Hampumep, IOpumudecknm, KopnopatusHo# —6esomachoctu, Kaapos, UT,
BHyTpeHHero ayiurta ¥ T.IL.), HalpasleHHE OTBETOB Ha 3alpOCHl HAJ30PHBIX WHCTAHLWH, €Clu 9TO
Heo6X0aUMO, [0 BOIPOCaM, KAacarOLIIMCsl BBINONHEHH HOPMATHBHBIX TpeOOBaHUA.

Topsiuas JMHHS W MPOLUECC MPEJOCTABJEHHA HHOOPMALHH O BO3MOWKHBIX HAPYHIEHMSX OBS3ATEJIbHbIX
TPEBOBAHHIT

Komnanus BegeT pa3paboTky yHubuuuposaHHoii # 3((eKTUBHOH mpoueaypsl cbopa M aHanusa
uH(OpMALIMK O BO3MOXHBIX HAPYIIEHHAX 00s3aTeNbHBIX TpeOoBaHUH B cooTeTcTBUHM C [TonuTHKOH O
npeocTaBieHHH HHPOPMALMU O BOIMOXKHBIX HAPYLIEHUsX 00s3aTeNbHbIX TpeboBanui Komnanuu.
Kakplii paboTHHK BIpaBe NPEOCTaBUTH MHGOPMALUIO 1O JH0OOMY BOmpocy, CBA3aHHOMY C JIHOOBIM
KOMIUTa@HC-PHCKOM, MPOONEMOii UmM BOnpocoM, HEMOCPEACTBEHHO cooTBeTCTBYHOLeMy Kommnaenc-
oduuepy unu nasromy Komiuaenc-oduuepy.

Yrapiaeaue IHomTukon
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OBVYUYEHHE U IMPOPECCHOHAJIBHASA MMOJrOTOBKA

Komnanus nopkHa obecnednTs cunamMu KomrumaeHe-(QyHKUMM perynisipHoe (He pee OJHOro
pasza B roz1) nposesieHHe NpodheCCHOHATBHOM MOJrOTOBKU U 00Y4EHHs 110 BOMPOCAM peaTH3aliu
Hactosmei [TonuTuky ¢ oxeaToM Beex paboTHHkoB KomnaHuu.

Komrmnaenc-oduuep AOMKEH ONPEAEAMTE COIEpKaHUE MNpodecCHOHANBHOM MOArOTOBKU M
y4eOHBIX 3aHATHH.

MeHemxkMeHT o0OecreurBaeT NPUHATHE JIOKATbHBIM PYKOBOJCTBOM MeEp [0 OpraHU3aluH
y4acTHsi COOTBETCTBYIOUIMX PaOOTHUKOB B MPO(ECCHOHATEHON NMOATOTOBKE U UX MPUCYTCTBUE
Ha yueOHBIX 3aHATHSX Mo TpeboBaHuio KomriaeHc-odulepa.

PaccvmotreHHE Honutuku

Hacrosmas IlonuTuka peryjispHo, HO He pexe OJHOro pas3a B IOJl, paCCMaTpPHBAETCsl C LIENTBIO
obecriedeHUst €€ aKTyadbHOCTH, TOYHOCTH H COOTBETCTBMS BCEM BHYTPEHHHM IMpaBHIaM H
BHEITHUM (haKTOpaM, BIMAIOIMM Ha onepauuy KoMmMmaHHM Ha pBIHKAX W B FOPUCAUKLIMSIX
JeATEIEHOCTH.

. Msmenenus B HacTosmyto [onUTHKY MOTYT OBITE BHECEHH! TIOOBIM YjieHOM MeHeKMeHTa UlH

mobbIM ApyruM OTBETCTBEHHBIM 3a OM3HEC-TIpoUece Mo coriaacoBanuio ¢ O6umM cobpanuem
axkuuoHepoB (PelueHneM eJMHCTBEHHOTO aKLMOHEPA).

Peamnaunsg Homrnku

MeHe)KMEHT HEceT OTBETCTBEHHOCTH 3a peanu3alyio U BHeApeHwe Hacrosuieil [TonuTUKH B
nporpamMMy npogeccHOHaNbHOH MOAroTOBKM M 00yueHHs] pabOTHHKOB M COOTBETCTBYIOLIME
KaJpOBBIE MOJUTHKH U CTAHIAPTEI.
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