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BBEJEHHE

ObmecTBO ¢ OTPAHHYEHHOH OTBeTCTBEHHOCTHIO «EBpoXmM - Tepmunan HeBHHHOMBICCK»
(naee — “Kommauus”) oOCymecTBISET CBOIO XO3SHCTBEHHYIO JeSTeNbHOCTH B (opme,
ofecreYnBaAOIIEH BHIIOIHEHHE BCEX IPUMEHHMBIX 3aKOHONATENBHBEIX M HOPMATHBHO-TIPABOBBIX
TpeOOBaHHH, KOTOPBIE OHO 0053aHO BEINONHATH B CHJIY 3aKOHA MJIH HA MHBIX OCHOBAHHSX, a TaKKe
CTAHIapTOB, MOJMTHK W HPABHI, KOTOPBIE OHO 0043aJI0Ch BBIIOJHATH II0 CBOEMY COOCTBEHHOMY
pEIIEHHIO.

Hacrosimas Ilonuthka 1o Bompocam ofecmedeHHs] BBIIOJHEHHS HOPMAaTHBHEIX TpeGoBaHHL
(“IloauTHKA”) TPUHAMAETCS HA OCHOBAaHHM pemreHus OOmero coOpaHHS — YYACTHHKOB
(eIHHCTBEHHOTO y4acTHHKA) KoMIIaHWM M B COOTBETCTBHH CO CTpaTerHm4ecKUMH HEIIMH H 3a/adaMy
Komnannu. Hacrosmas Ilonuthka obecnednBaeT HamWdWe BHYTPEHHHX IPOLELYD M IIPOrPaMM
JOCTHXKEHHs cooTBeTcTBUs KoMIanmum u ee pabOTHHKOB BceM TpeGOBaHHSAM IIPUMEHHMOIO
3aKOHOJATENbCTBA MPU3HAHHBIM [PUHLUIAM H CTaHJapTaM, YCTAHOBJIEHHBIM CYIIECTBYIOIIEH
MHPOBOH IIPAKTHKOH, a TakKe BHYTPEHHUM IipaBiiiaM KoMmaHwu, IoMoras TeM caMbIM B
HEYKOCHHUTENLHOH peanmsanuu Kozjekca KopropaTuBHOro moseenus KoMmanun.

HacTosmui JTOKyMEHT yCTaHaBIMBAeT OCHOBHBIC Iled M NPUHIMIE KOMIIAaHHH, OTHOCSIIHECS K
BBIMOJIHEHHIO HOPMATHUBHBIX TpeOOBaHWM, a Takke paclpenesseT NpUOPHTETEI B paMKax
KOPIIOPAaTHBHOH ~ CHCTEMBI OOECIEYeHMs BBINONHEHMS HOPMATHBHBIX TpeGoBaHmii. B  Hem
OIpeNiessIeTCs CTPYKTYpa KoMIUTaeHC-QyHknuy KoMIaHNH M HOPSIOK YIpaBIeHHS ee peanH3alueti,
yCTaHABIMBAETCA Kpyr €€ IpaB M O00s3aHHOCTeH, a Tarkke 00sf3aTelbCTBa, KacaiollHecs ee
OTYETHOCTH.

Xapaxrep Hactosied I1oMUTHKY He NpeTonaraeT 0XBara BceX BO3MOXKHEBIX CHTYALHH, OTHO CSIITHXCS
K ee mpemMety. YenoBust [TOMMTHKE He ABISAIOTCS HCUEPHBIBAIOIINMH H MOTYT M3MEHSATBCS 110 Mepe
HE0OXOTUMOCTH.
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OFBIHE NOJOKEHHSA

OBIACTb AEHCTBIHSA, ONPEJEJIEHNS 1 TPHMEHEHUE

Kommnanusl 10/KHA OCYIIECTBISATE CBOKO X03AHCTBEHHYIO JESTEeNBHOCTDL ¢ COOI0AEHHeM HOPM 3aKOHA H
B (¢opMe, TONHOCTBIO COOTBETCTBYyOLeH obOs3arenscTBaM KoMnaHum, KacarOIUMCS BBIIOJHEHHs
HOPMAaTHBHEIX TpeOOBaHHH.

Hactoswas [lonuTuka ycTaHaBnuBaeT OOLIME NPUHUUNBI M CTAHAAPTBl CHCTEMbI O0ecreyeHust
BBINIOJIHEHHS] HOpMATHBHBIX TpeboBanuii Komnanuu. Iomituka npenycMartpiBaeT Mephl IPOIABHKEHMSL,
peanu3aliy, KOHTPOIS U coBeplleHCTBOBaHMA Mep Kommawmu B o6yiactu obecrieueHUs BBITOHEHHS
HOPMAaTHBHAIX TpeOOBaHuil U NPEICTAaBICHHs OTYETOB O BBINONHEHHH TakuX Tpebopanuil. OHa npu3BaHa
obecrneyuTh CHIDKEHHE KOMIIAGHC-PUCKOB, CBA3AHHBIX ¢ XO3HCTBEHHOH JesTeNbHOCTR0 KoMnanuu ¢
Y4YETOM €€ MacIlTaboB, MECTOHAXOKAEHHA H KOMIIJIEKCHOTO XapakTepa TaKOH JesTeIbHOCTH.
Hacrosmas Ilonutuka onpeznensier o0s3aTelbeTBAa MO O0ecHeYEHMIO COOTBETCTBHSA, BBIMTONHEHUE
KOTOpBIX obecrednBaeTcs MU KOHTponupyeTcs KommnaeHc-pyHkuMeli, BkIodaromeil KomiuaeHc-
o¢uriiepos pasnu4HbIX yposHei (“Kommiaenc-odnuep (opuuepsi)”) cornacuo [lepeunio obsa3arenscts
no ofecneyeHHI0 COOTBETCTBUSA, KOTOPBIH BKIIOYAET CeAYIOLIUE 3eMEHTEL

° o0si3aTeldbHbiC HpHAHNYecKHe TpeGOBaHHMA, B OCHOBE KOTOPBIX JIeKAaT 0O0sg3aTebHbIE
TpeboBaHHs MPUMEHUMOI0 3aKOHOJATENbCTBA M MHBle 00s3aTeNbHbIe 3aKOHOAATENLHEIE HITH
HOPMaTUBHO-NIPaBOBblE TPeOOBaHHS, a TaKKe pa3pelleHus, JHLEH3UH WIH HHble (HOPMBI
AIMUHUCTPATUBHBIX COTTIACOBaHUH;

° BajKHbIe [IOTOBOpHBIe 00S13aTeILCTBA, BBHITCKAIOIIME U3 CYIIECTBEHHBIX MOJIOKEHHUIA,
00513aTeNbCTB U YCAOBUIl J0roBopoB mob0H GopMBl, B KOXKIOM clIydae ¢ y4eTOM YCJIOBHI
TaKUX JJOTOBOPOB;

°  [0JIOKEHHS BHeIIHeH NOJHTHKH, B OCHOBE KOTODBIX JieXaT CyLIeCTBeHHble TpeOoBaHHs
OOLIENPUHATBIX MM HEKOTOPBIX BHYTPEHHHX CTaHAApTOB MM TPUHLIMIIOB, KOTOpbIE
Komnauus obsi3aiack IIPUMEHSTE Ha MOCTOSTHHON OCHOBE; U

° [paBUJa BHYTpeHHeH NOJHTHKH, YCTAHOBJEHHbIE JOKyMEHTAMH, OIMpeesstoimnMu
KOPIIOPATHBHYIO MOJIHTHKY, CTAHAAPTAMH, HOPMATHBHBIMH JOKYMEHTaMU WM PYKOBOJCTBOM
KomnaHnun, KOTOpbIE MOTYT YCTaHAaBIUBaTh Gosiee BLICOKHE TPeOOBaHH, YEM MpeflyCMOTPEHEI
3aKOHOM, ¥ KOTOpBIe ObITH 0J0OPEHEI TeM MW HHBIM OTBETCTBEHHBIM OPraHOM YIpaBJIeHHUS,

Cuctema obecriedeHust BBINONHEHHS HOPMAaTHBHBIX TpeOoBanuif KoMmmaHuM OXBaThIBAET KOMILIAEHC-
pHCKH 1 00/IacTH KOMILJIaeHC-PHCKOB, OMUCaHHe KOTOPBIX COJEPXKHTCs B HacTosme [Toautuke.

B nactosweii Ilonutuke noj KoMiuiaeHe-pHCKOM NIOHUMAETCS PUCK NPUMEHeHUs WTpadHbIX CaHKUUH,
BO3HMKHOBEHHUS 3KOHOMMYECKOTO WM pelyTauuoHHOro yiiepba aias KommaHuum B pesynbTare
HEBBITNOJHEHUS U HAPYILIEeHUs 0013aTeNIbCTB M0 00ecrnedeHHI0 COOTBETCTBUS.

Hapymienne HopMaTHBHBEIX TpeOOBaHHI MOXET UMETH Cephe3Hble MOCHeACTBUA A1 KoMnaHuu HiIu ee
pabOTHHKOB B Cllydae peai3alid YHOMAHYTBIX puckoB. Cpeiu TakuxX MOCHeNCTBUH MOTryT ObITh
CrenymIHe:

°  YroJIOBHOE IIpecief0BaHue U IuTpadHbIe CAHKIUHL,

e BBIIUIATa aJMUHHCTPATHBHEIX MWTpadoB wuiu wWTpadoB, NPEIYCMOTPEHHBIX YCIOBUSMU
JIOTOBOPOB;

° omara ymep0a B COOTBETCTBHHU € IPaKAAHCKUM 3aKOHOJATEILCTBOM U LITPAQHBIX HEYCTOEK;

°  3KOHOMMYECKHE YOBITKH B pe3yibTare yrnajka NpUOBLIH WiH Pa3phliBa KOHTPAKTOB;

°  penyTauuoHHBH yuwepd, BpeJ CTATUCTUHECKUM [AHHBIM M MOKa3aTelliM HIH HUMUIKEBBIE
MOTEPH.

KoMmmanust 0co3HaeT, 4YTO KOMIUIAEHC-PUCKU SBASKOTCA HEOThEMIEMOH YACTBIO XO34iCTBEHHOI
JesITeNsHOCTH, OJHako KommaHHs MpUIepKHUBAIOTCA MOJUTHKM HYJIEBOH TEPHUMOCTH B OTHOLUEHMH
HEBBINOIHEHNS 0053aTeNbCTB M0 00eCnedeHH0 COOTBETCTBHA. HU OTBETCTBEHHBIE PYKOBOAUTENH, HU
W2, oTBevarolue 3a OuszHec-npoileccsl Komnanuy (Kaxaeplid U3 HUX uMeHyeTcd “OTBeTCTBEHHBLIM 33
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OusHec-npouecc” unu “BPO”, cosmectHo - “BPOs”) He Bmpase pmaeate /0Oble yKasaHHs,
npeanonararoLye odparaoe.

PaboTHUKM NOIDKHBI JIENaTh BCe BOZMOKHOE IS NPeJOTBPAILEH s TFOOBIX HHI[UIECHTOB, HEBBIMONHEH S
WM HApYLIeHHs! 00513aTeNbCTB 110 00eCHeYeHUIO COOTBETCTBUS, HE3ABUCUMO OT IIOPOTa CYIIECTBEHHOCTH
WIM CyMMBI TakuX o0ssarenscts. B Hactoswed IlonuTike mnon paGoTHHKAMH [OHHMAIOTCH BCeE
pabOTHHUKH, JOJUKHOCTHBIE Juua (Bkmodas Kowmmnaenc-oduuepos), paGorawoique BpeMEHHO WK
TIOCTOSHHO Ha YCIIOBHAX JIOrOBOpa HaliMa UIM 110 KOHTPaKTY, 3aKiroyeHHoMy ¢ Kommnanuei.
Hudopmaiust 0 MOOBIX CyHIECTBEHHBIX HapyLIEHHAX (CYLUeCTBeHHBIM SBJAETCS HapylUeHHe, HCXOJ
KOTOpOr0 HMEeT M/IH, B Cliydae HeOMaronpusiTHOIO pelleHHs, MOXeT HMETh CYyHIECTBEHHbIE
HebIaronpusTHeIE MOC/IECTBUS ANl X034 HCTBEHHO AeATenbHOCTH KoMmanuy, He3aBuCHMO OT pasMepa
wTpadHeIX CaHKLUMH) MM CHCTEMATHYECKHX HapyIIeHUSX (CHCTeMATHYeCKHM SBIISIETCA HapyLieHHe,
COBEpIUEHHOE TEM HIIH HHBIM JIMIIOM HEOJHOKPATHO, JBa UM GoJee pas, a Takoke LenoYKa HapyLieHuit)
00s3aTeNbCTB MO 0GECTICYEeHUI0 COOTBETCTBUA JOMKHA MPEJOCTaBISTHCS | eHepaTbHOMY JHPEKTOPY
Komnanuu (“CEQ”), O6wemy cobpanuto akuyoHepoB (EnuHCTBeHHOMy akuuonepy) B ¢opme,
npenycMoTpeHHOH HacTosme# [lonutukoi.

Hactosmas Homuruka u no0ble 0043aTeNbCTBa, BEITEKAIOIME B3 HacTosmel [ToIUTUKY WK CBA3aHHBIE
C Hel, IMPUMEHHUMBI KO BCeM (YHKUMOHANBHBEIM mojpasneneHussM Kommanuy, OTBEeTCTBEHHBIM 3a
GusHec-npouecchl U paboTHHKaM, 6e3 KakuX Obl TO HE GBUIO OrpaHHYEHHH 1O YCAOBUAM, (GOpMaM MK
XapakTepy OTHOLIeHUH Mex iy HuMu U Kommanwueti.

Hacrosimias TlonuTika umeer 00s3aTesbHYl0 CHy JUis BCeX PabOTHHKOB Jt06oro yposHs. OHa
HarpasiieHa Ha 3aiuty KoMmnanuu u ee paboTHHKOB.

TpeboBanus, BKIIOYEHHBIE B HACTOALIYIO IIONMTHKY, SABJAIOTCS MHHHMAIBHBIMH TPeOOBaHUAMM.
CoorsercTsre 3TUM TpeDOBaHMUAM ABJIIETCA 0053aTeNIbHBIM B NiF000€e Bpems.

Hactosmas TlonuTuka 1 HOPMATHBHBIE JOKYMEHTBI, pa3paboTaHHble Ha OcHOBEe HaHHOH IlonuTtvku u
Ins obecrieveHus ee peamusanuy (“cBsi3aHHbIE HOPMATHBHbIE TOKYMEHTHI”), CONEPKAT YKA3aHUS U
peKOMEeHJal{HH, PeHa3HaYeHHbIE IS pa3paboTKH COOTBETCTBYIOLIMX MOMUTHK, CTAHAAPTOB, NPOLENYD
U PYKOBOACTB [0 BOMpocaMm oOecreueHHs BBINOJHEHHS HOPMATHBHBIX TpeOOBaHMIi HAa MECTHBIX
YPOBHSIX.

Bcee paboTHHKH JOJUKHBI OBITH O3HAKOMIIEHBI C MONOXEHHAMH MOJWTHKH. Bce HOBble paGOTHHKH
JOJKHEL OBITH MPOMH(POPMHPOBaHL! O [lONMUTHKE MpH 3aKIIOYEHHH TPYAOBOTO JOTOBOPA MAM HHOTO
aHajioru4Horo gorosopa ¢ Komnauueil. B pesynerare noamucaHus TpyZOBOIO JOrOBOpa WM MHOIO
aHaJOTUYHOrO JOrOBOpA (MM HEKOTOPLIX HM3MEHEHHH K HUM) pabOTHHK MOATBEPKAAET, YTO OH
03HAKOMHUIICA, TIOHUMAaeT H 00s3yeTcs BRIIONHITE TpeboBanus [lonutuxy.

B Tom cny4ae, ecnu pabOTHHMK CO3HATENBLHO WM TIpeJHAMEPEHHO COBEpINaeT MoOble AelicTBUS B
Hapyiwienue Hactosiiedl [lonutukn, MenemxmenT, nocne cornacoBanus ¢ Kowmmnaenc-oduuepom
KoMmnanuu [0/DKHBI HEMEIIEHHO MPUHATE MEpbl B CBA3H C NEHCTBHAMH YK43aHHOro pabOTHHKA B
3aBHCHMOCTH OT BO3MOXHBIX TMOC/EACTBUN KaXKIOro OTAENBHOTO [efCTBHS, BKJIIOYAs, B CEPbE3HBIX
Cliydasx, TMpeKpallleHHe HaliMa HId KOHTpaKTa. YKasaHHOe IIpeKpalieHHe OCYIIECTBASETCS B
COOTBETCTBHH C TMPUMEHHMBIM  TPYJOBBIM  3aKOHOJATE/NBCTBOM, & TakkKe KOPIOPATHBHBIM
3aKOHOJATeNbCTBOM U HOPMAaTHBHO-IIPABOBBIME AKTAMH.

HPHHIIHHLI H UEJIH OBECIIEYEHHS BBIIOJIHEHNST HOPMATHBHBIX TPEEOBAHIII

B ocnoBe Hactosmeii [Tonutuku nexat ciaeayromye NpUHLHTBL

Jlast obecnevenns 3Qp(HeKTHBHOIO BINOJHEHHs HOPMATHBHBLIX TPeGoBaHHII He0OX0AHMO, MpexKIe
BCero, Y#ICHHTh HX H CTpPoro cobarmgaTe B JajibHelimiem: MeHemkMeHT TpebyeT OT Bcex
OTBeTCTBEHHBIX 32 GU3HEC-TIPOLIECCHl U PA0OTHUKOB, 60-1Ep6bIX, MPABUIBHOrO MOHUMAHHS H CTPOTrOro
BBITIONHEHHS. BCEX COOTBETCTBYMOINMX o00sa3atenscTs KommaHunm mno ofecneueHuo cobmoneHus
HOPMATHBHEIX TpeGOBaHUH, U, 60-mopwix, MOCTOSHHOTO BBINOJHEHHS U COOMIONEHMS MONOKEeHHH
HacTosed [TomuTHkH.

O¢dpexTuBHas KoMmILIaeHC-QYHKIHA [OKHA CYHIECTBOBATE HAa BCeX YPOBHSX: MeHeIKMEHT
obs3an HasHauuth Kommnnaenc-oduuepa u cosmath sddextusnyo Komnnaenc-dynkuuio Ha yposHe
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Kommanuu ¢ Leblo OkasaHus conelcTBUA PyKOBOACTBY M kaknomy OTBETCTBEHHOMY 3a OM3Hec-
NpoIIecC B HaIMEKAIEM YIIPaBIeHUH KOMILIAeHC-PHCKAMHU.

J¢deKTHBHBIH MOHHTODHHI KOMILIACHC-DHCKOB TpefyeTcss Ha Bcex ypoBHsX: Kommaec-
oduuepsl TOMMKHBL 0becneuuTh 3((EKTHBHOCTE KOMILTaeHC-mponecca B KOMMAHMM B yCHOBHSX
HaJNe)allero M TIJATEeNbHOr0 MOHUTOPUHIa cobmofeHus IIONMTUKH M YCTAHOBIEHHBIX €10
MHHHUMAaJIBHBIX CTAHIAPTOB.

I dexTHBHOE BHINOIHEHHE HOPMATHBHBIX TPeGoBaHMHIl HaYuHAeTcs ¢ PykoBoacTea: MeHemxMeHT
JIOIKEH TOKa3bIBATh KaKAOMY OTBETCTBEHHOMY 38 OU3HEC-TIpOLiece U pabOTHHUKY HaJeKalluil npuMep
HEYKOCHUTENIBHOTO COOMIOAEHUs B CBOEH XO39HCTBEHHON NESTENbHOCTH 3THUYECKUX NPUHIMIIOB, C
Y4eTOM MPUMEHUMBIX YCIOBUH HaiiMa U JOBEepHTENbHBIX 00s3aHHOCTEH, 00s13aTensecTB KOoMMaHuu 1o
o0ecre4eH IO BbIIONHEHH HOPMAaTHBHEIX TpeGoBaHuil 1 ycnosuii HacTosmeli [ToTHTHKY U CBSI3aHHBIX C
Hell HOPMaTHBHBIX JJOKYMEHTOB, a Taroke Kojexkca KoprnopatiuBHOro noseaenus Kommnanuu.
BolinoiHeHHe HOPMATHBHBIX TpeOoBaHmMil SIBJIsiETCS Pe3yJbTATOM COIIACOBAHHOH pPaboOTHI H
o6mux ycuaui: DBrinonHeHHe HOPMATHBHBIX TpeGOBaHME BXOAMT B O063aHHOCTH KAXKIOLO
OtBeTcTBEHHOrO 32 OM3Hec-Tpouece WM paboTHHKA, HE3ABHCHMO OT TOTO MONOXKEHMS, KOTOPOE OHH
3aHuMaioT B Kommnanuu. MeHe/DKMeHT, Kak W Bce OTBETCTBEHHBIE 3a OU3HEC-IIPOLECCHl U PaBOTHUKH,
HOJDKHBI ObITh O3HakomneHel ¢ IlonuTukolf M oOs3arenbeTBAMH MO OGECTEYEHHIO COOTBETCTBUS,
OITMCAHHE KOTOPBIX COAEPIKHTCS B HACTOSILIIEM JIOKYMEHTE.

BoinosiHenne HOPMATHBHBIX TpeGoBaHuii sBJjsieTcss 06s3aTeILHBIM S Beex X03SiiCTBEHHBIX
noapasaesenuii 1 GyHKuHOHANBLHBIX JenapTamenToB: Cofepxanue Hactoswed [TonuTHKY sBNAeTCS
00s3aTeIbHLIM M TPHMEHHMO KO BCEM AacleKTam JesTeNbHOCTH KOMMaHHH, JODKHO COBMIONAaThes
Komnanuneil 1 ee QyHKIHOHANBHBIMHU JleNapTaMeHTaMIL.

PeryispHasi 0TYeTHOCTL 1O BONPOCAM BBHINOJHEHHST HOPMATHBHBIX TpeOOBaHMIT JOMKHA
NpeJoCTABAATRCH CHCTEMATHYHO HAa peryisipHoil ocHoBe: B uensx mHQOPMUPOBAHUS KIHOYEBOr0
MeHE/DKMEHTa 00 OCHOBHBIX PHUCKAX, BAXKHBIX COOBITHSAX M Mpobiemax, MHUMICHTAX, CBI3aHHBIX C
BOMPOCAMH  BBIMOJIHEHUs. HOPMATHBHBIX TpeOOBaHMH, (haKTax HEBBINOJIHEHUS MM HapyLIEHUs
YCTaHOBJIEHHBIX TpeOGOBaHM, BKIIIOYAs PEKOMEHJALHH [0 YCTPAHEHUIO HapyIUEeHHH, HO/KHA ObITh
BBEJICHA W HANaXeHa CUCTEMA PEryIApHOH OTYETHOCTH.

Conep:xanne Hactosiuei [onutuky poxycupyercss Ha HpoLECCax, KOTOPLIE AOJKHBI OBITh PeaTH30BaHbI
KomnaHnueit 111 NOCTHXKEHHUS CIEAYIOUINX Lieneii:

° obecrieueHue ocyliecTBieHdss Kommanuwedl cBoell  XO34ilCTBEHHOH AeATENBHOCTH ¢
co0J10IeHHEM BCeX TPHMEHUMBIX 00513aTe/IbCTB 110 06eCredeH IO COOTBETCTRHS;

* obecneueHue BBIAB/IEHUS COOTBETCTBYIOLIMX KOMILIAEHC-PUCKOB, HaszHa4yeHue
COOTBETCTBYIOIIHX OTBETCTBEHHBIX JIMIL, OCYLIECTBJIEHHE YIIPABRJIEHHS COOTBETCTBYHOIMMU
PHUCKaMM U HX CMSTYeHHE;

* cosnanue u nogaepikanne OTBeTCTBEHHBIMHU 33 OU3HecC-IpoLeccsl u padoTHukamu KoMnanun
KyIbTypbl  BBIIOJHEHHS HOPMATUBHBIX TpeOOBaHMM, mpeanofararouedl  MOOLIpeHHE
[peloCTaBieHus, 3alUTy 1 OLeHKy HH(opMalun o GakTopax, BeI3LIBAIOWIKX 03a004EHHOCTD,
WU TIpeJIonaraeMelX HapylIeHusx;

* obecrnevenue cOOMIOAEHHS KaXAbIM pabOTHHKOM HA BCEX YPOBHAX BCeX MNPUMEHHMBIX
00513aTeIbCTB 1O O0ECTeYeHHI0 COOTBETCTBHS B IPOLECCE ero paboThl B HHTepecax
Komnanuu;

° MpeOTBpAIEHHE pPEelyTAUMOHHBIX MM 3KOHOMMYECKHX [I0Tepb, KOTOpblE MOIYT OBITh
noHeceHbl KoMmmaHuu B pe3ynbTaTe NPHMEHEHHS COOTBETCTBYIOLIWMM IOCYAapCTBEHHBIMH
OpraHamy WM KOHTpPAareHTamMu TPaQHBIX CaHKUMHA HIH  HEYCTOeK 10 NpUYMHE
HEBLINOJIHEHHS] HOPMATUBHBIX TpeOOBaHHUI.

B mpouecce obecrieyeHust BBIMONHEHMS HOPMATHBHBIX TPEOOBAaHMH Kakabii pabOTHHK MM
OrtBeTcTBeHHBIH 32 Ou3HEC-TIpOIlECC 00s3aH HA NMOCTOSHHON OCHOBE PYKOBOICTBOBATHCS CIEHLYIOLIMMH
IIpaBUJIAMMU:

° JIeHCTBOBATh I[IPAaBOMEPHO, B COOTBETCTBMM C [JeHCTBYIOLIMM 3aKOHOJATENLCTBOM MU

HaJJIEKAIFM 00pa3oM, B LENIX 3alUThl J0Opoit peryTalunuy 1 uMumka KoMnanum:
6
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32

3.3

3.4

3.7

3.8

3.9

3.10

3.12

® TIONHOCTBIO BBIOJHATE M MONICPKUBATE TNPUHUMUIBI W mpaBuna [IOJMTHKH B pamkax
COOTBETCTBYIOLIEH Ceprl NesTENBHOCTH;

*  u3berark JOOBIX CUTYalHit, CIOCOOHBIX HaHecTH Bpe KOMNaHMu iy ee permyTaluu;

°  CTaBUTh HHTepechl KOMMAaHMH BbIIIE CBOMX JIMYHBIX HITH HHBIX HHTEPECOB;

°* B Cllydae COMHEHHUIl caMOCTOSATeIbHO 06palaThCs K COOTBETCTBYIOMEMY KoMiuiaeHc-oduuepy
BO u30exaHue ToOBIX HeBepHBIX NelCTBUM WIH HApYIIEHHIA.

OBJACTH NMPOSIBIEHHS KOMILULAEHC-PHCKOB
AHATI3 OBJIACTEIl NPOSIBAEHNS KOMILIAEHC-PHCKOB
Cucrema obecriedyeHns BBINONHEHHS HOPMAaTHBHBIX TpeGoBaHuii Kommanuu oxBaTeiBaer 12

obnacTel MPosBIEHUS KOMIUIACHC-PUCKOB:
HajoroBasi 0T4eTHOCTB, OTHOCAWascs k (i) Hamory ¢ goxomos, (ii) HJAC, (iii) TpeGoanmsM k

TpaHchepTHOMY LieH00Opa3oBaHuo H (1v) HHEIM HaloraMm.

®uHaHCcOBble TPeGOBAHHS H TPeGOBAHHSI K OTYETHOCTH B CBs3M ¢ OTHOCAmMMUcA K Komnaxun (i)
BaKHEHIINMU JOTOBOPHEIMH 0Bsi3aTenscTBamy, (i) npouenypamun MC®O/ nokansubivu OCBY n (iii)
NPUMEHUMBIMH BaTIOTHBIMU MPABUJIaMH U HHPOpMaIHell 0 KOpHopaTHBHON 6e3011acHOCTH.
JlesiTeILHOCTE, CBSI3AHHAS ¢ KOHTPATeHTAMH U CBA3aHHas ¢ (i) ¢ IpoLeypamMu NPOBe/IeHUs IPOBEPOK
10 NPUHLUIY "3Haii CBOEro KIHeHTa" U NpeJBapuTeNbHON OPHANIECKOH SKcepTH3bl, (ii) ynpasieHuem
KOHTPAKTaMH W KOHTDOJIEM 3a BBINONHEHWEM KOHTPaKToB, (iii) paccMoTpeHHWeM U yperynMpoBaHHeM
HOTOBOPHBIX TpeboBaHui, u (iv) ocobbiMH TpeGOBaHHSMH K caenkam (KOPMOPATHBHBIM CENKaM,
CIMAHMAM M NPHOOPETEHUAM, IOTOBOpaM (MHAHCHPOBAHHUS, NMPHOOPETEHMIO TEXHONOTHH M TIpaB
UHTENJIEKTYalbHOH COOCTBEHHOCTH).

JlesiTeIbHOCTD, OTHOCSIUASICS K OPraHH3aUHOHHON cdepe U cBssanHas c (i) npoueccom

“BHYTPUTPYTITIOBOIO YNPABIEHHS. H HAJ30pa, KOHTPOJEM AesATeEHOCTH TIOCPEAHUKOB, (ii) BXOAALAM U

MCXOJISHINM AOKYMEHT000OpoTeM, (iii) KOHTposleM 3a Bbladel HoBepeHHOCTEN; (iv) HCMONB30BaHHeM
apXHBOB. . ' h

Perncrpaunst xossiicTBeHHBIX akTHBOB B cdepax (i) HeasmkumocTy M (ii) npas HHTEJUIEKTYanbHOi
coOCTBEHHOCTH.

Obs3aTenbcTBa B 001aCTH JHLEH3HPOBAHNS, CBA3aHHble ¢ (i) NHLUEH3MAMH Ha HEAPOTIOAB30BAHNE U
(ii) uHOH NIMLEH3HOHHOM AeATEeNBHOCTHIO, UMEIOLIEH CYLIECTBEHHOE 3HAYeHHe i OusHeca KoMmaHuu.
TpeGosanusi B 06;1aCTH OXpaHbI TPYAA, TEXHHKH (e30MaCHOCTH M 3aUINTHLI OKPYKAIOIIeH cpebl
(HSE), cBsi3aHHbIe ¢ MepaMu KOHTPOJIA B MOHMTOPHHTa B cdepax (i) NpoMbILLIeHHO# GesonacHocTH, (ii)
OXpaHel TpyZa pabOTHUKOB M TeXHUKH Oe3onacHocTy  (iii) 3atuThl Okpyskamoueii cpesL.
AHTHMOHONONbHbIE TPeGOBaHMs, CBi3aHHble ¢ (i) Mepamy, NpENATCTBYIOUIMMU —pa3BHTHIO
KOHKypeHLHH (B cdepe Npoaax u 3aKynok), (i) anoynorpebienneM HOMHHHPYIOLIHM OJOKEHHEM Ha
poiHke u (iii) TPUMEHUMBIMU TPeOGOBAHUSIMU KOHTPO/IS 3a CIUAHHAMI.

CaHKuMM M TOProBble OTpaHHYeHHsi, BKIoYas (1) amepukanckue cadkuuu, (i) cankunn EC, (iii)
caHkuuy, yctaHoBneHHele IlIBeiinapckoit Kondenepaumed,, u (iv) uHble CaHKUMH M TOProBbIe
OI'paHUYEHHs, IPUMEHUMbBIE K X03slcTBeHHOH nesTensnocTy KoMmanuu.

/lesiTeIbHOCTE, OTHOCSIIASICS K NIePCOHAIBLHOMY MOBEJEHHIO B CBA3H C (i) MHCANIEPCKUMH CleIKaMu
i (ii) KOHQIUKTOM HHTEPECOB.

Meps! 1m0 npoTuBogeiicTBHIO KOppynuuH, Gopble ¢ BIITOYHHYECTBOM H OTMBbIBAHMEM IeHeT,
BKJIFOYas Mepel, peaycMOoTpeHHble (i) DenepanbHbIM 3aKOHOM OT 25.12.2008 r. Ne 273-®3, (ii) unbiM
TNIPUMEHUMBIM 3aKOHOJATENECTBOM, BKIIO4as, HO He orpaHuumsaice FCPA u 3akonom o Goppbe ¢
Koppynuuei Benukobputanuu

IIpoune obssaTenncTBa 10 ofecrmeyeHHI0 COOTBETCTBHSI TpPeGOBAHMIl, CB3aHHBIE C (i)
YCTaHOB/ICHHBIMU MEPONPUATUAMH, KACAOLIUMHUCS KaJPOBBIX BOIPOCOB, U (ii) obwumu TpeboBaHusMY
K 3aluTe NaHHBIX WM HENPUKOCHOBEHHOCTH 4YacTHOH sku3HM (T.e. DelepaibHbIM 3aKOHOM OT
27.07.2006 r. Ne 152-®3 u uHOE MPHMEHUMOE 3aKOHOJATEIbCTBO).
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3.14

3.15

3.16
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KommnaeHc-(pyHKLUS pyu3BaHa obecrieunTh HANHINE U COXPaHEHHE B CHIe AETANLHBIX Mep U Ipouenyp
obecrieueHns BBINONHEHHs HOPMATHBHBIX TpeOOBaHUH M0 BceM Bompocam, ykasaHHbIM B Paszgenax 3.1-
3.12 (BKJIHOUMTENBHO) HacTOs1el [TonuTuky.

Bo usbexanue comHeHull, Komnnaenc-opuuep unu KomnnaeHc-QyHKIMA B I[eJIOM HE OTBEYalOT 32
clIeAyIOLe HallPaBIIeHUs JeATeNbHOCTH:

*  XO3sgHCTBEHHasd, ynpaBjieH4Yeckas WM OlepaliOHHas NeATeNbHOCTh, paboThl UM YCHYrH B
cpepax TNpPOM3BOICTBA, [MOOBIMH, MaTepUanpHO-TEXHHYECKOro ofecreyeHuss M HPOJAK
npoxykuui KoMmnaHu, a Taioke NpoayKIUH TPeThHUX JHII;

*  [IesSTeNLHOCTh MO MOIIepikKe Ou3Heca, KpoMe NesTEeNBHOCTH 110 00ecleYeHHI0 BhINOJTHEeHUS
HOPMATHBHBIX TPeOOBaHUI, BKIIOYAS FOOYIO JeSTeNbHOCTD, CBA3AHHYIO C (PMHAHCHPOBAHUEM
M KOHTpOJIeM, Haloramu, OyXraaTepcKUM Y4YeTOM, CTpaxOBaHHeM, HHGHOPMALHMOHHBIME
TEXHOJIOTHSIMH, 3aKyllkaMH, KOpIOpaTUBHOH 6e30MacHOCThI0, MPABOBBIMU  BONPOCAMHU,
BOIIPOCAMH OXpaHbl TPyJa, TEXHUKH 0e30MacHOCTH U 3alllMThHl OKpyXaromieil cpelbl, HaliMoM,
OTHOIIEHUAMH C TOCYJapCTBEHHBIMH OPraHaMy, CBS3SMH ¢ OOIECTBEHHOCTRIO; MU

e yHIpaBi€HHE PUCKAMH, HHBIMU OT COOTBETCTBYIOIIHMX KOMIIIAEHC-PUCKOB.

e Bce ykasaHHble HanpaBleHHs [OeATENBHOCTH OTHOCATCA K cdepe OTBETCTBEHHOCTH
COOTBETCTBYIOLIEro MeHeHKMeHTa i OTBETCTBEHHOTO 3a OU3Hec-TIpoLiece.

Hu onun Kommnnaenc-oduuep unu KomnnaeHc-QyHKIHS B LETOM HH NPY KakuxX 0OCTOSATENbCTBAX He
HecyT OTBETCTBEHHOCTb 3a Jt0Oble HEBEpHBIE NeHCTBHA, HHLUACHTE], HEBBIMONIHEHHE 0043aTeNbCTB WK
HapyuieHdHe m0ObIM paboTHHkOM HacTostmiedl [ToMMTHKM HIOM CBS3aHHBIX C HEK HOPMATHBHBIX
JIOKYMEHTOB U TpeOoBaHHUil.

B Tom ciywae, ecnu (yHKUWH, YNOMAHYThIe B Inpeabimymiux Paspenax 3.1-3.12, cBs3aHbl ¢
MpefocTaBieHUeM paspelleHuil Wiy onoOpeHHil 1o Bompocam, cledkaM WiIH  AeSTENbHOCTH,
CONPSDKEHHBIM C CYLIECTBEHHBIM WM pPEMYTaLUMOHHBIM pPHUCKOM, B Mpolecce TIpeloCTaBlIeHHs
paspetieHuss WmM  onobpeHHs JOKeH yuyacTBoBath Kowmrmnaenc-oduuep, KOTOphIii  JoykeH
MIPOAHATH3UPOBATE WM MPOBECTH PACCIEAOBAHUE [0 COOTBETCTBYIOLIEMY BOIPOCY IO COBEPIICHUS
moObIXx  felicTBUH, B  OTHOIIGHMH KOTOpBIX TpeOOBajOCL MONYYHTH  PEKOMEHAALUMH  OT
cooTBeTtcTRytoiero Komnnaexnc-oduuepa.

YOPABJIEHUE CHCTEMOf! OBECHEYEHHS! BBITIOJIHEHHS HOPMATHBHBIX TPEEOBAHHIA

KOMMIAEHC-OYHKIHS

Jns addexTuBHOrO yrnpaBneHus koMmmiaeHc-puckamu B Kommnanuu cozpana KomritaeHe-hyHkuus BO
riase ¢ Komnnaernc-oduuepom.

“Komnuaenc-opunep” unu “LCO” peficTByeT eIMHOJIMYHO WM 4Yepe3 KOMILIAGHC-IENapTaMeHT,
OTBEYAIOUIK 3a MpefocTaBlIeHHe peKOMeHJaluil  yrpaBieHne B 001acTH BBITOJHEHNS! HOPMaTUBHBIX
TpeboBaHmii cooTBeTcTBYIOLEH busHec Enunnneii (mogpasnenenusmu).

B mmpokoM noHMMaHHU OCHOBOIONAaraoLas pois KoMrnaeHe-(GyHKLNUYN COCTOUT B CIIEIYIOLIEM:

e obecrieueHue MOHMMAaHHd M cojelfcTBHe B BhIMONHeHUU o0x3arenscTs KoMmanuu 1o
BBITIONHEHUIO HOPMATHUBHBEIX TpeGoraHuil ¢ 1enbio 3(QeKTUBHOrO yIpaBieHuss KOMIUIACHC-
pUCKaMH, BO3JEHCTBYIOIUMHY Ha XO34HCTBEHHYIO esTenbHoCTh KoMnanuy;

°  aKTMBHOE COTPYIOHUYECTBO WU IpefocTaBleHHe peKOMeHJaiui MeHeIKMEHTy M KakAoMY
OtBercTBeHHOMY 3a Ou3Hec-mpolecc (Wid, B 3aBUCHMOCTH OT KOHKPETHBIX 0BCTOSTENBCTE,
NOKaNbHOMY PpYKOBOJCTBY) IO BOMpOCaM YTIPaBIEHHs KOMIUIagHC-pHCKAMM B pamKax
xo3sifictBeHHOH gedrensHOCTM KoOMNaHMM 178  BBIIONHEHWs 3a7ad, [OCTaBIIEHHBIX
BaJeNbLaMH;

° pa3paboTKa U COBEPIUEHCTBOBAHHE HHCTPYMEHTOB YKpPEIUIEHUA BCEX BO3MOXKHEBIX JIHHUH
3aIUTHl JJI BBIABJIEHHS, KOOpIOMHALMY, YNpaBleHHMS U IpeocTaBieHus HHGOpMALHMH O
KOMILIAEHC-PUCKAX;

° yeTKoe paclipefie/ieHue ponell W obs3aHHOCcTeH 171 CONEHCTBHSA B HpPHMEHEHHM IepeJoBOii
KOMIUTAEHC-TIPAKTHKY TYTEM INPUMEHEHMS I10AXOAa, OCHOBAHHOIO HA YYeTe PHCKOB, IS

8
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4.5

4.6

4.7

4.8

4.9

KOPPEeKTUPOBKH PEe3yNbTaToOB XO3SHCTBEHHOH JesSTenbHOCTH, HCXOAS H3 TOTOBHOCTH
KoMmrmnanuy IpHHAMAaTh PHCK; U

e yraybieHue KynbTyphl BBIIONHEHMS HOPMAaTHBHBIX TpeGosanuil B paMkax Kommanuum Ha
OCHOBE OTHOILIEHHH naptHepcTBa ¢ MeHeDKMEHTOM, JNOKANLHEIM MeHelxMeHToM U BPO ¢
LEBI0  COBEPIUEHCTBOBAHUA KyJIbTYPhl [OBEPUTENBHBIX OTHOLIEHHH, TOJOTYETHOCTH,
MPO3payHOCTH U OTKPBITOCTH B BOIIPOCAX OLEHKH, YIPABJEHUS M OTUYETHOCTH O KOMIUIAEHC-
pHCKax.

IMepcoHal, BBEIIOIHAIME 0043aHHOCTH I10 ODECHEYEHHIO BBIMOJHEHHs HOPMAaTHBHBEIX TpeGoBaHMUIA,
JIOJDKEH MMeTh HeoOXOOMMYIO KBTU(UKALHIO, OIBIT, MpodecCUuOHAbHBIE U MEPCOHANBHBIE HABBIKH,
MIO3BONSAIOLIME eMy 3P(PEeKTHBHO BBIIONHATE CBOU 0053aHHOCTH.

B sroii cBs3u kaxaplil JlokaneHell KomnaeHc-oduiiep JomkeH HMETh 0011ee MOHMMaHNe B OTHOIIEHHH
6usHeca Kommanuu, koMMepyeckoif U X03sicTBeHHOHN mesTensHocTH cobcTBeHHOH BusHec EmuHumb,
KOTOpOHl OH IpefocTaBiseT pexomenfgauuu., B cBisu c¢ upensmu Kowmmanuum, ans obecriedeHus
sddexruBHOCTH cBoelt paboTsl, KominaeHc-ohULEeps! JOMKHbL:

* 00najgaTh HaUIEXKAlIUM CTaTyCOM, HOJHOMOYMSMH M JIMYHBIMH JAHHBIMH I JOJDKHOTO M
ypaBHOBEIIEHHOT0 pearrpoBaHis Ha moboe nelicTBue, Ui TOTO, YTOObl OBITE B COCTOSHUM
[IPUHATE HEOOXOAUMBIE MEPEI 10 MFOOBIM BOIIPOCAM, BLI3BIBAIOIIUM 00€CIIOKOEHHOCTE;

°  pMeTb NOpAMOH JOCTYI KO BCEM OMNepauusiM, OCYIIECTBIAEMBIM B COOTBETCTBYIOIIEH
IOpPHCIVKLIMK, BKJIIOYas OOCTYNI KO BCEM JOKyMeHTaM, HH(pOpMAalUK U JeATeNbHOCTH, eC/H
KomnnaeHc-ouLep yBepeH B MX HE0OXoauMocTH i 3(hQEKTHBHOIO BBINOJHEHHS CBOHX
00s13aHHOCTeH 110 00eCTIeYeHUIO COOTBETCTBHS HOPMATHBHBIM TPEOOBaHHAM;

e obnamaTh MOTHOMOYHAMHU IJIs MOCEINEHHUs M0ObIX noMelneHuit Komnanuu, Koraa oHd COYTYT
3T0 HeoOXOAUMBIM, B paMKax BBIIONHEHHs CBOMX 0O0f3aHHOCTENl MO pPacCMOTPEHHIO
JeSITENBHOCTH 3TOTO NOApPa3/IeNeHus,;

°  MMeTb BO3MOYKHOCTb IPHCYTCTBHs Ha M00OH BCTpewe, 3acemaHHy HIM coOpaHuu (BKIrouas
BHEILUHUE NEPeroBopsl U T.M.), eciin KommiaeHc-oduiep yBepeH, YTO 3TO HEOOXOZUMO JUist
BBIMIOJIHEHHA ero 0043aHHOCTEH 10 06ecnedeH IO BLIMOMHEHH HOPMATHBHBIX TpeOoBaHuil;

° pMeTh HpsiMoif M OecrpensTCTBEHHBIH JOCTYI Ha BCEX YPOBHAX K COOTBETCTBYIOLIEMY
pykoBoacTBy Kommanuuy;

e uMeTh HeoOXoAuMble (PUHAHCOBBIE W HeNOBEHUECKHe PECYpPChI /sl MOJHOLEHHOH peanHsanuu
¢hyHkuuu obecreueHys BLITIOIHEHUS HOPMATHBHBIX TpeOoBaHuUl;

¢ 0obyazaTe BO3MOXKHOCTAMYU M IPOLEAYPHBIMU MOJHOMOUMSIMH TIO Tepejaye CyIIecTBEHHBIX
BOITPOCOB MJIM HHBIX Npo0jeM, KAacaroLIMXCs BBINOJMHEHWS HOPMATHBHBIX TpeGoBaHUi, s
paccMOTpeHHUs Ha COOTBETCTBYIOIIEM YPOBHE PYKOBOJICTBA.

B Tom cnyuae, ecnn KommiacHc-odHLEp yBepeH, Ha pasyMHBIX OCHOBAHMAX, YTO OH He obiamaer
JIOCTATOYHBIM OIBITOM, BpeMEeHeM MM pecypcamH, HeOOXOAWMBIMH JUIS HaJJIekAIero BLINOJIHEHUS
CBOMX 00s13aHHOCTEH, OTHOCAILIMXCH K BBIIIOJHEHWIO HOPMATHUBHEIX TpeGOBaHM, MO TOMY HIIM HHOMY
KOHKPETHOMY BOINpPOCY MM B LIEJIOM, BOIIPOC JOJDKEH OBITh MOCTABJEH Mepef ero HernocpecTBEHHBIM
HavyaneHukoM H KomrnaeHe Jenapramentom I'pynmel «EBpoXum» WM, ecliu Takas HelOCTAaTOYHOCTh
coxpaHseTcs, nepel JJUpeKTopoM 10 [IpaBOBbIM BOIIPOCAM.

KommtaeHc-yHKUNS OOMkHA 0OecnednTh pa3paboTKy KOHKPETHBIX M AETAIBHBIX HPABHUI U NPOLELYD
Ha ypoHe KommaHWM I/ BBITIOJIHEHMS MECTHBIX TpeOOBaHHH, KOTOpBIE OTIHYAIOTCS OT OOIIHX,
HACKONBKO Takue TpeOOBaHMA HajararoT JAONONHUTENeHBle o00sf3aTenscTBa. B ciyuae pasnuuus
TpeGoBanHii MPeHMYLIECTBEHHYIO CUITY HMEIOT Hanbolee CTporue.

Kaxneiit KommnaeHc-oduiep [o/bkeH HaanexaiuM o0pa3zoM MOAAEpKHBATL AEITENLHOCTh U
obs3aHHocTH Apyrux KowmmnaeHc-odHUEepoB U [pyrux pabOTHUKOB, 3aHHMAIOLIMXCS BOTIPOCAMH
BBINOJHEHUS] IOPUJUYECKUX, HOPMAaTUBHBIX TpeOoBaHMI W 3THYECKUX HOPM B JIMHEHWHBIX
o pa3eneHusX.

Bce Kommnnaenc-oduuepsl DOMKHEI OCYILECTBIATH 0Ollee COTPYJHHYECTBO W MPOBOAMTH B3aHMHbIE
KOHCYNbTallMM (KaKk B pamKax COOCTBEHHBIX, TaK H, €CM 3TO HEOoOXOHMMO, B APYTHX pErdoHax,
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OT/IeNEHUAX, HaMpaBieHusx OusHeca uiu busHec EQuHMUBI) Qs o6MeHA OMBITOM M TNPAaKTHYECKUMU
HaBbIKAMHM peaiu3alli €IMHOr0 MOAXOJd B CBOEH MNESTEeNbHOCTH, a Takke KOHCYJIbTUPOBATHCH C
JPYTUMHU KOPIIOPaTUBHBIMU JOKHOCTHEIMU nuamMu I'pymmsr «EBpoXum».

Oss3ansoctd KoOMILUIAEHC-® VHKIH

PykoBoACTBO

MeHeIKMEHT ABJISETCSA TMaBHBIM OTBETCTBEHHBIM 3a OH3HEC-TPOLECC B CBA3M C KOMILIaeHC-PUCKAMH,
xoTopbIM mozBepraeTca Kommnauus, U HeceT KOHEYHYIO OTBETCTBEHHOCTP 3a JIIOOYI0 XO3AHCTBEHHYIO,
KOpIOPATHBHYIO MM CTPATETHYECKYHO [EATENBHOCTh M PELICHMS, CBA3AHHBIE C TAKHM PHCKOM.
MenepxMeHT 0053aH cO3AaTh Ha BCeX YPOBHSX aTtMocgepy OCBEIOMICHHOCTH W MOJOTHETHOCTH, B

KOTOpOﬁ CYLIECTBYET IIPaBHJIbHOC INOHHMMAaHHE M COTJIACHE C BAXXHOCTBHIO BBLIIOJHECHHA 0053aTe/IbCTB

Komnanuu no obecredeHUI0 BEITIONHEHNS HOPMATHBHBIX TpeboBaHuil. MeHeDKMEHT OMKEeH BBIIBIATS
W JOBOJWUTL [0 JIpyTMX COTPYAHHKOB MHHUManbHBle TpeOoBaHHMA K OOECHeueHHIO COOTBETCTBHS,
KOTOpbIe Kak/blii pabOTHHK 00f3aH BHINONHATH B CBOEil MOBCEIHEBHOH MEATENBHOCTH, a TaKXKe
HOOLIPSTH MM HAKa3bIBATh PAOOTHUKOB, HCXO/S U3 BHINIOIHEHHS HMHU NPENbABIAEMbIX TpeOOBaHHUH.
Ilns sddexTrBHON peanu3auuy HeoOX0AUMBIX acnekToB Tpebosanuii [Tonuturku MeHnekMeHT 0053aH:

COIEeACcTBOBaTh B pa3palOTKE COOTBETCTBYIOLINX MOJHUTHK, MONOXKEHHH, yueOHBIX MaTepHaloR
¥ MHCTPYMEHTOB [0 BOIpocaM oOecredeHHs BEHINOJHEHHS HOPMATHBHBIX TpeboBaHuil, B
KOTOPBIX (C TMOMOLIBI0 KOTOPBIX) OIpPEJeNsIOTCs, COAEpkKAaTcd yKaszaHMs 10 YIPaBIEHHUIO,
AHATM3HPYIOTCS, COAEPKUTCA HH(oOpMAalus, OCYLIECTBIAETCS MOHUTOPHHI U HU3MEpEHHE,
obecrneynBaeTcsl U COBEPLICHCTBYETCS BBITIOJHEHHE 00s3aHHOCTeH, KACAIOMINXCS BITTOTHEHHUS
HOPMAaTUBHBIX TpeOOBaHHIA;

ofecrneyuTh YeTKYI0 MOJOTYETHOCTE B COOTBETCTBUM ¢ [lonuTukoii B pamkax Komnanuu;
peryJsIpHO 3anpaliiBaTh OTYETHl 110 BONPOCAM BBITIONHEHHA HOPMATHUBHBIX TpeboBaHUHN WIH
BOIPOCAM, BbI3BIBAIOLIMM 03a004EHHOCTh, OT COOTBETCTBYHOILMX KoMmnnaeHc-oduuepoB umu
JlupekTopa 1o npaBoBLIM BONPOCaM;

perynspHo oTuuThiBaThcs nepes CEO u Obmum cobpaHuem akuuoHepos (ENHHCTBEHHBIM
aKHMOHEpOM) MO BOMpOCAM BBIMOJHEHHs HOPMAaTHMBHBIX TpeOoBaHMi, eci M Korja 310
Heo0X0IUMO;

peryjsipHO paccMaTpHBaTL KOPIOPATHBHBIE MPOUEAYPHl st 0o0ecrneueHus: BKIIOHEHUs
obsi3arensctB Komnanuy no ofecrneyeHHIO COOTBETCTBUS B [TOBCE/JHEBHbIE Olepaliy;
pacripenessTe HeoOxXoauMble pecypchl, obecrnedHBas NOHMMaHUe pabOTHUKaMK cOOCTBEHHOI
MEepCOHAIBHON OTBETCTBEHHOCTHM 3a BLIIOJHEHHE HOPMATUBHBIX TpeboBaHUH M MX
crocobHOCTh 3QpeKTHBHO BBIMOMHATH CBOU 00A3aHHOCTH;

Cepbe3HO OTHOCHUTHCS K MI0OOMY MHLIMAEHTY, HEBBITIOIHEHHUIO UM HApYILIEHUIO TEM HITH HHBIM
pabotHukom o0s3areniscTB Kommanuu 1o obecrnedeHUI0 COOTBETCTBHA. Te WM HHBIE
JefcTBUsL KOHKPETHBIX JIMLL MOTYT IPHBOIMTE K ONpe/eNeHHbIM [I0CAEeCTBISIM, B TOM YHCJIE, B
Cephe3HBIX Ciydasx, NpeKpalleHWr0 HaliMa MM KOHTPaKTa, oOecrnedeHHr coOmoJeHUs
3aKOHHBIX Npas KoMnanuu uepes cyj;

obecrieudBaTh 00ydeHHE W TNPO(ECCHOHANBHYIO IOJATOTOBKY IIEpPCOHAana [0 BOMpPOCaM,
KacaroLIUMCs IPOrpaMMbl BEIIIONHEHUS HOPMAaTHBHbBIX TpeOOBaHUHA;

obecrieunBaTh [eTalbHOE OMNpeJeNeHHe MHAMBUAyaJlbHBIX  oO0s3aHHOCTed, mopsgika
OTYETHOCTH U C1I0COOOB A0BeeHHS HHPOPMALIH;

obecneuyuBarTh AOBeAeHHEe HHGOpPMALMM B paMKaX OpraHH3allfi H B3auMHYH TOIEPIKKY
MekIy GYHKUMOHANBHBIMY JenaptaMeHTamMu U BPO; u

peryJspHO paccMaTpHUBaTh BONPOCHl COBEplUeHCTBOBaHUA [loAWTHKM W peanu3oBath
BHOCHMEIE B HE€ H3MEHEHH.

MenemKkMeHT OTBeYaeT 3a BBLAENEHHE [OCTATOYHBIX pecypcoB (DMOKeT, YKOMILIEKTOBaHHE
MIEPCOHATIOM, BHYTpEHHsIA CBA3b, 00y4yeHue U nmpodeccHoHaIbHAsS MOArOTOBKA U T.I.) Ha AEATENbHOCTh
Kommnnaenc-¢pyHkuuu ¢ Lenplo obecredeHus cyluectBoBaHUA 3(P(HEKTUBHOH CHCTEMbI BBIMOIHEHHS
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5.4

55

5.6

HOopMaTHBHEIX TpebGoBaHMll Ha Bcex ypoBHAX. Bompochkl, Kacaroumjuecs AOCTATOYHOCTH pPECYpPCOB,
cnedyeT nepefasark Ha paccMoTpenre CEO, JlupekTopa 1o npaBoBbIM BOIIPOCaM.

3a MeHe)KMEHTOM COXpaHdeTcs BCS MOJIHOTAa OTBETCTBEHHOCTH 33 KOMIUIAGHC-PUCKM U BCE HX
nocnieqcTeis. MeHenxMeHT 00s3aH obecriedyuTh NepHOINHEcKyto npoBepky cobmogenus [lonutuku u
CBSI3aHHBLIX HOPMATHBHBIX JOKYMEHTOB (MJIM yCTAHOBIEHHBIX [ToMMTUKOH MUHUMANBHBIX CTAHAAPTOB).
Takast IpoBepka MOXKET OCYILECTBIATHCA HA BBICOKOM YPOBHE PYKOBOJCTBA YYaCTHHKA CTapLIMM
KODIIOPATHBHBIM JOJDKHOCTHBIM JIMLOM, (YHKIWEH BHYTPEHHEro ayJMTa WM NPOBOAMTHECA B (hopme
He3aBHCHUMOH UHCIEKLIHH.

PaGoTHuku
YHPHBJ’[GHHC KOMHIIaeHC*pPICKaMI/I W BBIIOJIHEHHE 06513&T6HBCTB KOMHBHI’IH o OGCCHC‘IGHI/I}O

COOTBETCTBUS Kaxk Ha MEepCOHANbHOM YPOBHE, TaK UM MpH BeleHWH Ou3Heca, ABmieTcAd O0jI3aHHOCTEHIO
Kax0ro paboTHHKa. PaboTHHKH NOMKHEI OBITE OCBEJOMIIEHBl O TOM, Kakue o0a3aTenbcTBa KoMnanuu
o obecreyeHn0 COOTBETCTBUSl MOTYT BJIMATH HA MX [NOBCEIHEBHYIO XO3SHCTBEHHYIO NEsTeIbHOCTh, U
yOenuThCs B MX OHUMAHUHU H BBIIONHEHUH. B ciiyuae coMHeHUH pabOTHUKH JOMKHBI CAMOCTOSITENBHO
KOHCYJILTHPOBATECA C COOTBETCTBYHOIMM KommnaeHc-oduiepoM Bo u3bekaHue JII0OBIX HEBEPHBIX
JelcTBYM, MHIMIEHTOB, HEBLINOIHEHUS 0053aTENLCTB UM MHBIX HapYyLIEeHui.

Kommiaenc-odpuuep (LCO)

Kax et Kommnaenc-oguuep:

° mpeqgocTaBiseT PykOBOACTBY pekoMeHIAUuMu o Bompocam [lonMTHKH M OKasblBaeT
NOJEPXKKY B pEIleHHH BOIPOCOB, KACAIOMIMXCS KPYNHBIX KOMILIAEHC-PHCKOB, MpPeIMETOB
00ecrOKOEHHOCTH H IPobieM TIPH UX BO3HHKHOBEHHH;

e co3maeT M obecredyuBaeT peanus3alio BeIcOKOkauecTBeHHOH KomruiaeHc-QyHKUHH B paMKax
Komnanuu;

°  ycTaHaBIMBAaeT PAMKH BBITONHEHHS HOPMATHBHBIX TpebopaHuil i obecreyuBaeT NOHUMaHUE U
BhITOHEeHe HacToduled [TONUTHKY 1 CBA3aHHBIX HOPMATUBHBIX JOKYMEHTOB pabOTHHKAMH;

« obecrieyuBaeT HaAJIeKAMHA MOHHTOPHHI W KOHTPOJIE B COOTBETCTBUM C TpeDOBaHUSAMH
HacTosuel IToauTku;

°  paspabarbiBaer, ofecrieynBaeT HalW4Me, TPEAOCTABNIAET PEKOMEHIALMH, YTBeKAAET U
MHQOPMHUpPYET O NPHUHATHH HOBBIX WJIH aKTyalH3MPOBAHHBIX TIONHTHK M HOPMATHBHBIX
JIOKyMEHTOB B 00JIaCTH BBINOJHEHHsS HOPMATHBHEIX TpeOOBaHHi, B TOM 4YHCIIE Ha JIOKATbHBIX
YPOBHSIX;

= obecrneyuBaeT CBOEBPEMEHHBIH U HAAJIeKALIHH aHaTTH3 KOMILIAeHC-PHCKOB;

°  [OJAEPKUBAET KOHTAKTHI C HOPUAMYECKUM TIOApa3AeneHHeM, QYHKIAAMUA HHPOPMAIMOHHBIX
TeXHOJIOruH, KOpHopaTHBHOH 6€30MacHOCTH, YIPaBIeHHS PUCKOM M BHYTPSHHEro aynura Ajis
obecriedeHys KOMIUIEKCHOTO MO/IX0/ia K YIIPaBIeHUI0 pUCKOM B pamkax Kommnanuu;

= npeactaBnser KommnaeHc-QyHKUHIO IpU BBIIOJHEHUH IIPOEKTOB, CHAEAOK W IpPOLERyp
Kommnanuu;

s obecreuuBacT pery/isipHOe NPEACTABAEHHE OTYETOB [0 BOMPOCAM BBITOJHEHHS HOPMATHBHBIX
TpeGOBaHMH M YYacTBYeT B pPery/lsipHbIX coBellaHusx ¢ [JaBHbeiM KommiaeHc-oguuepom
[pynmsl «EBpoXum» (manee taioke — «CCO») no Bompocam BBINONHEHHS HOPMaTHBHBIX
TpeboBaHuii U TipeaMeTaM 03a0049eHHOCTH;

* ofecne4yuBaeT NpeACTaBIEeHUE TOYHBIX U CBOEBPEMEHHEBIX OTHETOB [0 BONPOCAM BEINOJIHEHUS
HOpMAaTUBHEIX Tpeboranuit ['eHepanpHOMY AUPEKTOPY UK MeHeDKMEHTY;

e ofecreunBaeT MHGOPMUPOBAHME BBLIIECTOAIIETO0 PYKOBOICTBA O TpeDOBaHMSX M 3ampocax,
MOJIyYEHHBIX OT MOOBIX KOHTPOJIBHBIX OPraHoB, a TakxkKe O C/IeIaHHBIX UMM BBIBOJAX;

°  [IPOBOJHUT NEPUOANYECKHE COBelanus ¢ ['eHepansHbM AupexTopoM U CCO s obcyskaeHus
COOTBETCTBYIOLIMX BOIPOCOB BBITIONHEHHS HOPMATHBHBEIX TpeGoBaHWil U  IpeiMETOR
03a00"EHHOCTH, & TalKe, €ciM 3TO0 HeoOXOAMMO, OTYETOB O BBIIOJHEHHM HOPMATHBHBIX
TpebopaHuii, HHLUICHTOB, CIIy4asX HEBBLINOJHEHUs O0A3aTeNbCTB M HApYLIEHHH, a TakKe
pekoMeHAaLHi [0 UX YCTPaHEeHHIO;
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°  YUpaBisfeT NOBCEIHEBHOMH AeATeNbHOCTRI0 KoMinaeHe- Gy HKIm;

* ynpapnfer oOMmeHoM uH(pOpMAUHeEll 10 BOMpPOcaM BBIIONHEHUS HOPMATUBHBLIX TpeGoBaHuil,
CTpaTeru ¥ MHULUATUB B 06/1acTH 00y4eHus uimm rmpodeccroHaNsHOM TOArOTOBKY;

° OTCIEKMBACT TEHAEHUHH M MpPEeJIOKEHHS B HOPMAaTUBHO-NPABOBOI M oTpacieBod cdepe,
KOHTPOJIUPYET BhLINOJIHEHUE NPUMEHUMBIX 0043aTeNbcTB MO 00ECNEeYeHUI0 COOTBETCTBHUS B
CBs3H CO BCEMH 00JacTAMHM KOMIUIAEHC-PHCKOB B COOTBETCTBUH ¢ HacTtosiuell [Tonutukoii u
NpeJioCTaBIAeT COOTBETCTBYIOLIME PEKOMEHJAIMH 3aHHTEPECOBAHHBIM CTOPOHAM.

Menemxment obecriequBaeT Ha3HaueHHe pyKoBoAcTBoM Kommanum no cormacosanmio ¢ CCO u
J{MpeKTOpoM MO MpaBOBLIM BONpOCaM HE MEHee OJHOT0 KBATU(DHUMPOBAHHOTO JHLA B KadyecTBe
Kommnaence-criennanucta (LCO) B Kommnanuu.

Menemxment Komnanuu ofecrnieynBaeT cosgaHue U obecreueHue IesTeNbHOCTH KOMIIaeHc- hyHKIHHU
Bo rnase ¢ LCO.

LCO nopuunsiercs EquHonmuyHOMy ncnonHuTenbHoMy oprany Kommanuu. ITo BompocaM BBITIONHEHHS
HopmatiBHBIX TpeGoBannit LCO nomuunsercs B GyHKuuoHansHOM otHouwenun CCO. CymecTBeHHas
uH(OpMALK [0 BONPOCaM BBINONHEHHS HOPMATHBHBIX TPeGOBAHMil JOMKHA MeEpeNaBaThCs Kak I10
Hepapxu4ecKoi, Tak U 1o GYHKIUOHAIEHOH JIMHHUSIM.

s sddexTHBHOA MOAAEPKKM XO3AHCTBeHHOM mestensHoct LCO, mo cornacosanmioo ¢ CCO u
JIMpeKTOpoM MO MpaBOBEIM BOMpPOCAaM, JOJKEH OOECHEYHTh pealiM3alliio, Ha JIOKATHHOM YPOBHE,
MOMHTHKH H NPAKTUKY BBITOJHEHNS HOPDMATUBHBIX TpeOOoBaHUil 1 YeTKOe MOHUMAHHE TAKUX JTOKATbHBIX
npasit. LCO jo/okeH neficTBoBath B pamkax Hacrosmledl [TOMHTHKM, aHAIW3UpOBaTh M MOCTOSHHO
HOBBIATE 3()(PEKTHBHOCTE MpaBHJl, YCTAHOBIEGHHBIX JNOKANLHONH noiutukoil. Kaxmeii LCO momken
NMOCTOSIHHO uMeTh OecnpenstcTBenHbldl goctyn k CCO. B cmyuae comuenuii KommnnaeHc-oduuep
NosKeH KoHCynbTHpoBathes ¢ CCO u/unu JIMpeKTOpoM MO MPaBOBBIM BOIIPOCAM.

Hackosnbko 510 Bo3mMOkHO, LCO nomken ObITh B JOCTATOYHOMN CTENEHH HE3ABHCHM OT KOMMepUYecKoil
AEATE/ILHOCTH [ TOr0, YTOOBI HMETH BO3MOKHOCTh OOBEKTHBHO BBINONHSATE CBOM COOTBETCTBYIOLIME
obsi3aHHOCTH B 00nacTn coOmojieHns HOPMATUBHBIX TpeGOBAaHWI, M JOMKEH HMETh IIPABO
MH(POPMHPOBAThL MO BOMPOCAM BBIMOJTHEHHS HOPMATHBHBIX TPeGOBaHHil HEMOCPEICTBEHHO JIOKAIBHOE
PYKOBOJCTBO WJIH, B 3aBUCHMOCTH OT KOHKPETHBIX 00CTOSTENECTB, MeHeDKMEHT (KOMHH BCceX OTYETOB
TaKoro poja gomkHel npegoctasistees CCO w/un upekTopy no npasoebiM Bonipocam). LCO Brpase,
no cornacopanutio ¢ CCO, npH HeoOXOAUMOCTH [eerupoBarTh BBIIOJHEHHE CBOMX 3a4ad |
obs3aHHOCTEH.

LCO pomken uMeTh COOTBETCTBYIOLIHE NMOTHOMOYMS U IIPABO 1aBaTh yKa3aHus paboTHukam Kommaruu
NpUHUMATE JIIOOBIE Ipyrue pazyMbee MEpBI 10 YIPABJIEHHIO KOMILIAGHC-PHCKAMH B COOTBETCTBHUHU C
NPUMEHUMBIM  3aKOHOAATENBCTBOM, HacTosiedl [TOMMTUKON MIM  CBA3aHHBIMM  HOPMATUBHBIMH
JIOKyMEHTaMH.

B jornosHenne k MOMTHOMOYMAM MO YNPaBJEHUIO HA JOKATLHOM YPOBHE MOBCEIHEBHBIMH ONEpALHAMH
KomIutaeHc-pynkuuu, LCO:

° obecnednBaeT oOMeH HH(poOpManMell MO BOMpPOCaM, KACAOWUMCA HacTosiieil TToAUTHKH u
CBA33HHBIX HOPMATHBHBIX [IOKYMEHTOB, M €€ PacMpOCTPAHEHHE CPEAH BCEX PabOTHHUKOB U
npejcTaBUTe/Ied pyKOBOJCTBA Ha JIOKAIBHOM YPOBHE;

* obecrieyuBaeT peryispHOe Mpe/iCTaBNeHHe OTYETOB MO BOMPOCAM BBINONHEHHS HOPMATHBHBIX
tpebopanuii CCO; u

° mepuoandecku ydqacteyeT B cosellanusx ¢ CCO umu JIpeKTOpoM MO MpaBoBbIM BOMNpPOCaM
Ans 00CYkKIEeHHS COOTBETCTBYIOLIMX BOIPOCOB BBIMOIHEHHS HOPMATHBHEIX TpeGOBaHMIl H,
eCiu 3T0 HEoOXO0JMMO, OTYETOB 10 BONPOCAM BBIMOTHEHHS HOPMATHBHBLIX TPeGOBAHMI MU
npeaMeTaM o00ecriOKOeHHOCTH.

HOJIHOMOHHH KOMHJIAEHC-O(DHHEPA
Hocryn
Komnnaenc-oduuepy (LCO) m0mKHO GbITH MpemoCTaBAeHO MPaBO JOCTYNA B JHO60E BpeMs KO BCeH

HH(I)OpMaLIHI/I U BCEM MEPOIPHATHAM, OCYUIECTB/IIEMBIM B obnactu KOMILIA€HC-PHCKOB, Kak
12
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MpeLyCMOTPEHO mactosimeit TlonuTukoil. D10 pacnpocTpasseTcss Ha AOCTYN KO BCeH HOKYMEHTALUH,
uHbopMaLuHy, peectpaMm, ortyeraM U cucteMam Kommnanuu (Harpumep, peectpam ®Kanob, HCTOYHUKAM
onepatBHON HHGOPMALMU WK HHBIM OTYETaM U MaTepHallam), HHLMJICHTaM U pabOTHUKAM, BKIIOUas
JoKansHOe pyKoBoAcTBO, BPO MM MHBIX OTBETCTBEHHBIX 3a NPUHATHE PEUIEHHH, €CIM U KOTJAA 3TO
1esiecoo0pasHo.

AHaJIH3, pacciieioBaHHe H OHEHKAa
B tom ciIy4ae, €cjid 10 MHEHHIO Km»mnaeac—odmuepa CYUWIECTBYET ONACHOCTh KaKoro-mubo KoMIigaeHe-

pHCKa WJIH BO3MOXHBIX HETATHBHBIX MOCIEACTBAH, pelueHre BPO uin pyKoBOICTBa, cAelka WM HHOE
neficTBUE, KOTOPBIE MOTYT COCTAaBHTH MPEANOCBUIKA MM COCTABHIM TakoBble [ KommaHuu,
KommnnaeHc-odulep HOMKEH HEMEUIEHHO — MpOaHalM3UMpOBaTh  JaHHBI  BONpOC,  IPOBECTH
pacciiejoBaHie H NpPENCTAaBUTh 3aKIIOYEHHE M0 MOBOAY Mpodiemsl, NeHCTBUH MM pe3yNbTaTOB B
clydasx, Korjia He TpebyeTcs BMEIIaTebCTBO MEHEKMEHTA WM OTBETCTBEHHbIX 32 OM3HEC-TIPOLIECCHL.
KommnnaeHnc-ouiepsl JODKHBI HEMEIJIEHHO COCTaBUTh O(QUUMANBLHOE IHMCEMEHHOE 3aKIIFOYEHHME,
HarmpasisieMoe pykoBoAcTBY v BPO, KoTopble NpHHMMAIOT PELIEHHE O NMPOJOJKEHMH paboT NpH
OTCYTCTBHM PHCKOB, WIIH NPOMH(GOPMHPOBATL JOKalbHOE pyKoBoACTBO Min BPO o Tom, utO
OCyLIECTBIsseMble JIeHCTBUSA CONPSUKEHBI C HENPHEMIIEMBIM KOMILIAEHC-PUCKOM, IIPH KOTOPOM
JoKankHoe pykoBoAcTBo wid BPO He nomkupl npogoinkate paboTsl. Ecnu npobnema He paspeluaercs B
pasymHble CpOKH, JHO0 pykoBoacTBO Wi BPO npunumaer peuieHde 0e3 ydeTa 3aKiIHOUYeHHs
Komnnaenc-o¢uiepa, OH J0/DKEH [pecTaBUTh BONPOC N1€pe]] BBILECTOAMIMM MEHEIKMEHTOM.
OT1ueTHOCTE

PerynsipHast OTYETHOCTS 110 BOIIPOCAM BBINOTHEHHs HOPMATHBHEIX TpeGoBaHHH OMKHA NIPEACTABIIATECSA
KommnaeHc-opuLIepOM  JIOKAJbHOMY MEHEUKMEHTY, KOTOpO€ pPAaccMaTpUBaeT OCHOBHBIE PHCKH,
BakHeiiie coObITHSA, MPOOIEMBl, BbI3bIBAIOLIME 00ECIOKOEHHOCTh, UHIIU/IEHT!, Cy4ad HEBBITONHEHHA
WM HapylleHus 00s3aTefbCTB, CBA3aHHBIX C BBHINOJHEHHEM HOPMATHUBHBEIX TpeOoBaHuil, a Takxe
peKOMeH/JaliuK 110 YCTPaHeHHUIO HapyLUeHHUl.

OTYETHOCTE HA JIOKAJBHOM YPOBHE

Komnnaenc-odpuiiep (LCO) oT4uTBIBAETCS HE peke OJHOIO pasa B MecAl Iepell JIOKalbHBIM
PYKOBOJCTBOM W KOMHTETaMH IO BorpocaM 3((peKTHBHOCTH BeINOJHEeHHs TpeboBanuil IlonuTuku u
CBSI3aHHBIX HOPMATUBHBIX JOKYMEHTOB, a TaKKe 110 BONPOCAM BBINOIHEHHS! HOPMATHBHBIX TpebGoBaHuil,

KOTOpble MOTYT OBITE NpPEAYyCMOTPEHBl JIOKAJIBbHOH MONUTHKONW WM CBA3aHHBIMH HOPMATHBHBIMH
noxymentamu. LCO nospkeH ob6ecnednTs TOUHOCTE, aKTYalbHOCTh U CBOEBPEMEHHOCTH IIpe/CTaBIeH A
otueToB. Bee otuersl, npenctasisiemele LCO, gomkHbl Takke Hanpasaatees CCO Ans MOALIMBKY B
Jieno.

Kpome Toro, KommnaeHc-oduLuep 10mkeH HHPOPpMUPOBATh JToKalnbHbIH MeHeLxMeHT U CCO o mobbix
UHUMIeHTaX, ()aKTax HEBBIIONHEHHA 00513aTeNbCTB WIH HapyLIEHWsAX, KaCalOLIMXCS BBIIOTHEHHA
HOPMAaTHBHLIX TpeGoBaHUi, IPeJyCMOTPEHHBIX NONMKeHUMH HacTosiei [TonuTuxu.

CCO B paMmkax cBoel AeATeNbHOCTH N0 00eCNeUeHUI0 COOTBETCTBHSA PACCMATPUBAET MOATBEPIHKAAOLIHE
cBUJETENBCTBA, npeacTaBiieMble LCO, W HanpaBiseT 3amnpochl C LENb0 obecredeHHss TOYHOCTH U
aKTYaIbHOCTH JIOKAIBHBIX OTYETOB.

JlokaneHelii KoMminaeHc-oduiep BelcTymaeT no otHouieHuo k CCO B KauecTBe JOMKHOCTHOTO JIMIA -
uadopmaropa, npenycMoTpenHoro [JonuTukoll rpefocTaBleHHMs —ONepaTHBHOH  MHpOpMAaLUH.
JlosxkHOCTHOE MO - UHGOPMATOpP OTBeYaeT 3a MpPENOCTABJICHHE HOBOH M aKTyalHM3upOBaHHOH
onepaTUBHON MH(OPMALUK He PEXe OJHOro pasa B MeCsIl.

K npenocrasieHuo HHPOPMALUY TIPUMEHSAIOTCS CIeAYIOLIME NIPaBUIIa:

e Ilepuognyeckoe npeacrasienne nHopmanuu: ocyinecTsiserca KomnaeHe-oduepamu B
¢dopme, nosposuiomiedt I'nasnomy KomrnaeHnc-oQuuepy BHIIOIHUTL CBOM 0053aTeNbCTB 10
npeACTaBIeHHI0 MH(OPMALNY BBILIECTOALEMY MEHEIKMEHTY MpH YCIOBHH, 4TO 0G0
JIOKaIBHBIA OTYET JOJKEH OBITh MpencTaBliieH He MEHEee 4eM 3a 2 pabouux [Hs 4O KOHLA
OTYETHOr0 Mecsa;

e Hudopmanus 00 HHUHAeHTaX: HHOPMAIKT 00 MHLMAEHTAX, HEBBINOIHEHHH 00513aTENbCTB
WM HapyLISHHAX JI0JKHA Mpe/cTaBisThes KoMIuiaeHc-0QHLEPOM B BO3MOKHO KpaTyailnue 1
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pasyMHBIE CpPOKH, HO He Mo3jHee [2] pabouux jaHeil 1Mocie HACTYIUIEHHS COOTBETCTBYIOIIErO
uHuugeHTa. [lpu wHGOPMUPOBAHMH O CYIIECTBEHHBIX HMHLMAEHTAX, CBS3aHHBIX C
BBIIIOJIHEHHEM  HOpPMATHBHBIX  TpeOoBaHuii, wuHdopMalis [O/DKHA  IPECTABIATHCS
Kommnnaenc-odunepom yepes CCO u JJupexTopa 1o npaBoBEIM BOIPOCAM.

IIESITEJIBHOCTL KoMIIAEHC-® YHKIIH

HearenpHocTs KoMmmutaeHc-QyHKINY BKJIFOYAET CAEIYIOLUIME ACMEKTHI:

PaszpaGorka paMOYHBIX [JOKYMEHTOB MO BOIPOCaM BbINOJHEHHUS HOPMATHBHBIX TpeGOBaHHII.
KomnnaeHc-QyHKIUMA TPOBOIUT OLEHKY, aKTyalH3alHi0 ¥ MOHHTOPUHI CYIIECTBYIOINX MONOXKEHHH 0O
chepaXx KOMIIJIACHC-PUCKOB A oOecrnedeHuss Ha/iekallero OTPaXKeHHsA BceX HeoOXOAMMBIX
TpeOOBaHUH, HECOOTBETCTBUE KOTOPHIM MOXKET NOBJeYb HEOMAronpuUsITHEIE MaTepHATIBHEIE TOCTENCTBUA.
BoisiBjieHHe H OLeHKAa ob.jacTeii pHcKa, BKIIOYas BBISB/IEHHE U OIpejie/ieHHe NPUOPHUTETHOCTH
NOTEHIHAJIBHBIX KOMIUIAEHC-PUCKOB, KOTOpBIE MOTYT HaHecT yllepO penyrauun Kommanuu, mosrieds
IOpPHIMYECKHE CAaHKLMK MM CAaHKIMH CO CTOPOHBI KOHTPOJIBHEIX OPraHoB, a Takxke (PMHAHCOBBIE MTOTEPH.
MOHHTOPHHI KOMILIAEHC-PHCKOB, BK/IOYas TeKyIIMH MOHHTOPUHI coOnmrofeHus TpeboBaHuMit
Hacrosimeii ITonuTuxy ¥ CBA3aHHBIX HOPMATHBHBIX JOKYMEHTOB, a Takke comelicTBHe B obecriedeHHH
HX HCIIOJHEHHUS.

CmsiryeHne KOMILIAEHC-PUHCKOB, BKIIIOYAs COAEHCTBUE B CO3AaHUU a[JeKBATHBIX CUCTEM, MEXaHH3MOB U
HHCTPYMEHTOB oOecledeHHs BBIIOTHEeHUs HOPMAaTHBHBIX TpeOoBaHMil, MpeJocTaBieHHe peKOMeH Jauil
U OKazaHWe copeiicTBUA MeHEeKMEHTY B MPEJOTBpALICHHH, CMATYeHHH HJIH CBEJCHUH K MHHUMYMY
KOMILIAeHC-PHCKOB, BbIABICHUE, TIpeJocTaBieHie HHOpMalMK U pearnpoBaHie Ha HHUUAEHTHI, (DaKThi
HEBBINOJHEHH 0043aTeNbCTB MM HapyLUIEHHs, KACaroIKecs BBINOJHEHNS HOPMaTHBHBIX TpeboBaHui.
MOHHTOPHHI HHUHIEHTOB H BONPOCOB 03a004MEeHHOCTH, BKITIOYas HH(QOPMUPOBAHUE W pearupoBaHue
Ha HMHLUWAEHTH, (aKTbl HEBBITOIHEHHS 0043aTeNbCTB HIM HapYIIEHHS, KACAIOHIMECs BLITOJIHEHHUS
HOPMAaTHBHBIX TpeOoBaHui, T.e. modyxaenue unu obocHOBaHue nepes MeHePKMEHTOM HEOGXOIMMOCTH
COOTBETCTBYIOLIMX Mep M pa3paboTka mpouenyp “Yuera ypokos” unu “YcrpaHeHHs HAPYIIEHHH”.
HpodeccHonanrHas NOAroTOBKa H o0y4deHHe, BKIIO4Yas cofelicTBUE B MOATOTOBKE H peanu3aluu
[IporpaMM HOCTOSIHHOI MOArOTOBKH U OOY4YEHHUS I10 BOIIPOCAaM BBINONHEHHS HOPMATUBHBIX TpeGoBaHui
B OTHOIIEHWHM TeX HWAM MHBIX oOyacTell KOMILIAGHC-PUCKOB MWIH HarpaBlieHWH NesTenbHOCTH, YTO
1o3BosieT 00ecrneudTh OCBENOMIIEHHOCTb O MOJIOMKEHHs X IIOJMUTHKM M CMEXHBIX HOPMATHBHBIX
JIOKYMEHTOB H IOHHMaHHKE COOTBETCTBYIOILMX IIPABH U NPOLEAYD.

OrcaexnBanue paspellleHHs MpoHcHIecTBHil, ayINUTOB WM pacciiefoBaHuil, COOTBETCTBYHOLLMX
MEPONPUATHH, TPOBOJUMBIX 110 HHHLIHATHBE MEHE/PKMEHTA.

KonecyabpTalHoHHAs [JeATENBbHOCTh, BK/IIOYAss MHHUWATHBHBbIE KOHCY/IBTALMH M [pPeIOCTABICHHUE
pexomenauuil MeHemxMeHTy 1 paboTHHKAM B OTHOLISHUM JIIOOBIX KOMILTAEHC-PUCKOB, BOTIPOCOB HITH
npodiaem.

Ces3sb M B3auMoJeiicTBHe, BKJOYas [OAJepKaHME cBs3ed ¢  JIpyruMH  QYHKUHOHATBEHBIMU
ngenaptameHTamMu (Hampumep, IOpumnueckum, KoproparusHodt 6OesomacHocti, Kagpor, HT,
BHyTtpeHHero ayauTa H T.I.), HallpaBi€HHE OTBETOB Ha 3alpoChl HAJ30PHBIX MHCTAHLHUI, €Clid 3TO
Heo0X0/TUMO, [0 BOIIPOCaM, KacalolIMMCs BBINOJIHEHH HOPMaTUBHBIX TpeOOBaHHIA.

Topsuast JMHHS W [POLECC NPEJOCTABJEHHS HHO®OPMAUMH O BO3MOKHBIX HAPYIUEHHSAX OBS3ATE/IbHBIX
TPEBOBAHHIT

Komnanus Bemer paspaboTky yHuQuUupoBaHHOM U 3(pdexTuBHOH npouexypel cGopa W aHamu3a
uH(OpMaIMK 0 BO3MOXKHBIX HapyleHHsX o0s3aTenbHbIX TpeboBauuil B coorseTcTBHU ¢ [TomuTukoil 0
npeJocTaBieHHH HHPOPMaluy O BO3MOXKHBIX HapylIeHHusX o0sa3arenbHbix TpeGopanuit Komnanuu.
Kaxnplli paboTHUK BIpaBe NPEAOCTaBHTh HHGOPMAIUIO MO JFOOOMY BOMPOCY, CBA3AHHOMY C JIOGHIM
KOMILTaeHC-PHCKOM, IPOOJIEeMOH WM BOMPOCOM, HEMOCPeICTBEHHO COOTBETCTBYHOLIEMY KoMiutaeHc-
ouuepy umn [ masHoMy Komiutaenc-oduuepy.

VYurasienue HHommtukoi
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OBYYEHHE H IPO®ECCHOHAJIBLHAS ITOANOTOBKA

Komnanus nomkHa obecrieunts cuiamMu KoMiutaeHe-QyHKUMH peryisipHoe (He peske OJHOro
pasa B rojl) IpoeeJeHHe MpodecCHOHANBHON MOATOTOBKY U 00YYEHHS 10 BOIIPOCaM peanu3alin
nacrosuei omuruku ¢ oxsarom Beex paboTHHKOB KommaHHu.

KowmriaeHc-oduuep nomkeH OMNpelNelUTh colepiaHue Mpo(ecCHOHANBHOW MOATOTOBKH H
y4eOHBIX 3aHATHIL

MenemxMeHT ofecrieyuBaeT MNPUHATHE JIOKAJIBHBEIM DPYKOBOJICTBOM Mep [0 OpraHu3aluu
y4acTHs COOTBETCTBYIOIMX paOOTHUKOB B MpOohecCHOHaIbHONH MOATOTOBKE U UX NMPUCYTCTBHE
Ha yyeOHBIX 3aHATHsIX 1o TpeboBaHuio Kommnaenc-oduuepa.

Pacemotpenue Tlomimnrn

Hacrosias Ilonutuka peryaspHO, HO He peske OJZHOrO pas3a B I'OJl, PaCCMaTpPUBAETCs C LIENbIO
obecrie4eHUs €e aKTyalbHOCTH, TOYHOCTH M COOTBETCTBUSI BCEM BHYTPEHHHUM IpaBUIaM H
BHEIIHUM (aKTOpaM, BIHSIOMMM Ha orepauuy KoMIaHMd Ha pBIHKAX H B HOPUCIAMKLHMSX
eSTeNLHOCTH.

H3MeHeHus B HacTOALIYIO [10MUTHKY MOTYT OBITH BHECEHEI JIFOOBIM WieHOM MeHeKMeHTa WK
moObiM ApyruM OTBETCTBEHHBIM 3a OH3HEC-Tpouece Mo cornacoBaHuio ¢ OO0muM cobpaHueM
akupoHepoB (PelieHHeM eMHCTBEHHOTO aKIHOHEPA).

Peamnanus Motk

MeHe)KMEHT HECET OTBETCTBEHHOCTh 3a pealM3alMio M BHeApeHUe Hactosmeit [lomutuku B
nporpamMMmy npodeccHoHanbHO# MOAroTOBKM M 00yueHHs] pabOTHMKOB M COOTBETCTBYIOLIHE
Ka/IpoBbI€ MOJUTUKU U CTaHJAPTHI.

& ok Ok




Bcero npowiTo, NPOHYMEPOBAHO
W CKperuIeHo neuaTsto 15 (maTHaguayy) nucTos.

I'enepanbHbIi h:_u,mn,eo_u
«MXK «EBpoXum»




