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BBEJEHHE
OfmecTBo ¢ orpaHuYcHHoii orBeTcTBeHHocThI0 «EBpoXnm Tpeiianar Pye» (nanee -

“Kommnanna”) OCYLIECTBIAET CBOIO Xo3fiiCTBEHHYWO HesaTenbHocTh B Qopme, obecneunpBatoltei
BHIMOJHEHHE BCeX NPHMEHHMBIX 3aKOHOAATENBHBIX H HOPMAaTHBHO-NPABOBBIX TpeOOBaHKH, KOTOpBIE
OHO 0053aHO BBITIOJIHATE B CHIY 3aKOHA HAH HA HHLIX OCHOBAHHAX, & TAKKE CTaHIApPTOB, MOJUTHK H
npaBHJl, KOTOPhIe OHO 0643a/10Ch BAINOMAHATH 110 CBOEMY COGCTBEHHOMY PELICHHIO.

Hacroamas [IlonutHka mo BompocaM obecnedeHHs BBHINONHEHHS HOPMATHBHBIX TpeboBaHHi
(“ITonnTHKA™) npHHMMaeTcd Ha OcHOBaHMKM pewenns O6mero coOpaHHs  y4YacTHHKOB
(enuKcTBeHHOTO yyacTHHKA) KoMnaHHH H B COOTBETCTBHH CO CTpPaTerHYECKHMH LEJIAMH H 3aJayaMu
Komnanuyu. Hacrosmas TTonutika obecnedupaeT HanH4YHE BHYTPEHHMX MpOLEAYp H MOporpamm
JocTikeHHs cooTBeTcTBHA Kommanmu u ee paboTHHKOB BceM TpeOoBaHHAM NPHMEHHMOTrO
3aKOHO/ATE/IbCTEA NPHU3HAHHBIM TNPHHUHMNAM H CTaHOapTaM, YCTaHOBAEHHBIM CYLIECTBYIOLIEH
MHpOBOHi mMpaKkTHKOif, a Taloke BHYTpeHHHM npasunam Komnanum, nomoras TeMm caMbiM B
HeyKOCHHTeNbHOI peamu3auui Konexca kopnopatHBHOTO nosefeHHa KoMnaHuu.

Hactosmuii 1OKYMEHT yCTaHaBNHBaeT OCHOBHBIE Lenu H NpHHUMNbl Komnawum, oTHOcswunecs K
BLIMONHEHUIO HOpPMAaTHBHBIX TpeGoBaHuii, a Takxe pachpejenseT MNPHOPHTETH B  paMKax
KOpopaTHBHOH cHCTeMbl obecneueHHs BbIMONHEHHA HOpMaTMBHEIX TpeGopanuil. B Hem
onpegensieTcs CTPYKTypa koMminaeHc-¢yHkuuH KoMmanuu u mopslloK YNpaBleHHs ee peanusauuei,
yCTaHaBIHBaeTCAd Kpyr €€ npae M off3aHHOCTel, a Takke oOasareNsCTBa, Kacaloludecs ee
OTYETHOCTH.

Xapakrep HacTosuei [TonUTHKYM He NpeANONaraeT OXBara BCEX BO3MOMKHBIX CHTYAlHH, OTHOCAMXCS
K ee npeamMety. Yenosus [TonuTHKM He ABNAIOTCHS HCYEPMBIBAIOUIMMHE H MOTYT H3MEHATECA MO Mepe

HeoOX0AUMOCTH.
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OBUllE NOJOAREHHA
OEJACTE AE(ICTBHA, ONPEAEREHIIA H NIPHMENHEHIIE
KoMnaHus A0IHHA OCYLUECTBAATS CBOID X03A{ICTBEHHYIO AeATENLHOCTE ¢ COOMDAEHHEM HOPM 3aKoHa H

B (opme, MONHOCTBIO coOTBETCTBYlOWel o0s3atenscteam Komnawun, kacamommmcs BLITOAHEHIS
HOpMaTHBHBIX TpeboBaH i,

Hacroswan [lonntuka ycTaHasnusaer oOuuse nNpHHUWNGE! # CTaHIapThl CHCTeMbl obecneveis
BHINOIHEHHA HOPMATHBHBIX Tpebosannii Kommanmir, MonuTika npesycMaTpHBaeT Meph! NPoABIKEHHS,
peajiH3alii, KOHTpons M coBepitenctopanus mep Komnanuu B ofnacti ofecneueHis BeInonHEHNS
HOPMaTHBHBIX TpeGoBaHINi H MPEACTABNEHNS OTYETOB O BLINONHEHHH TakHX TpeGosanuii, Ona npu3pana
oflecnednTh CHHMKEHHE KOMMNAEHC-PHCKOB, CRE3AHHBIX C XO3AiCTBEHHOIT AeATenbHOCTLIO KoMIaunu ¢
yueToM ee MaciuTaboB, MECTOHAXOKIAEHHA | KOMNEKCHONO XapakTepa Takoi JeATeNbHOCTH.

Hactoswas [Noauruka onpeflenser obn3atennctsa no obecnedeHHI0 COOTBETCTBIA, BLINONHEHHE
KoTopblx obecrieynBaeTca M KoHTponupyetcs Kommaaenc-dyuxuneit, skmovaroweii komnmaenc-
ofhuuepos pa3nnuHbix yposHeii (“Komiuiaenc-odmuep (odiuepnr)”) cornacto lMepeunto ofiatenscrs
no obecneyeHHI0 COOTBETCTEHA, KOTOPLIH BKIIOYAET CAEAYIOLIHE 3NEMEHTbI:

* obmsaTeqbHble IOPHAHMECKHE TpeGOBAHNA, B OCHOBE KOTOPBIX JexaT obA3aTensHbie
TpeboBaniA NMPHMEHHMOr0 3aKOHOAATENLCTBA M HHblE OBf3aTeNbHBIE 1AKOHOAATENBHBIE HH
HOPMATHBHO-TIPABOBBIE TPeGOBAHHA, @ TAKKE PAIPEIIEHHA, MHUEHIUH 11 HHbE (OpPMb
aAMHHUCTPATHBHAIX COrNAcOBaHHil; :

* BMKHBIC [J0TOBOPHble 00M3aTeALCTBA, BBITEKAOUIME H3 CYLIECTBEHHLIX MOAOMKEHII],
06A3aTeNbCTB H YCNOBHit foroBopoB Mofoli dopwbl, B KAKAOM Ciyyae ¢ YHETOM YC/IOBHil
TAKHX JI0I'0BOpOB,;

* TMOJOKEHHA BHEWHe{l MOANTHKN, B OCHOBE KOTOPhIX NeXaT CYLIECTBEHHble TpeGoBaHus
ODIIENPHHATBLIX WA HEKOTOPLIX BHYTPEHHHX CTAaHOApTOB MK NPHHUINOE, KOTOphLIE
Komnanua obs3anacs npumeHsTb Ha NOCTOAHHOI OCHOBe; H

* FRpaBHia  BHYTPeHHell TNOMNTHKY, YCTAHOBAEHHbIE OOKYMEHTAMM, ORpenensiomHMH
KOpHiOpaTHBHYIO MONHTHKY, CTAHAAPTaMH, HOPMATHBHBIMH JAOKYMEHTaMI HIH PYKOBOACTBOM
Komnanun, kotopsie MoryT ycTanasnusats Gonee spicokne TpeGoBanua, YeM NMpeaycMOTPEeHE!
3aKOHOM, H KOTOpbIe Gbtan 0406peHs! TeM HH HHBIM OTBETCTBEHHLIM OPraHOM yNpaBeH:s.

CucTema ofecnevents BLINOMHEHHA HOPMaTHBHBLIX TpeGoBanuii Komnauum oxsaTuiBaeT KommaaeHc-
PHCKH H 0612CTH KOMILIaeHC-PHCKOB, OMICAHIE KOTOPBIX COAEPKHTCA B HacToAweil [onHTHKe.

B HacToaueit MomiTHke 101 KOMATaeHe-PHCKOM NOHUMAETCA PHCK anM&éHEHHH wrpadHbIX caHKLHIL,
BO3HHKHOBEHHA JKOHOMHMMECKOTO HAM penyTauMOHHOro ywepba ana Komnawun B pesynetate
HEBBINOIHEHHA HITH HapyUleHHA o6A3aTensCTs N0 oBecheten IO COOTRETCTRIS.

Hapywenne HopmatiBibix TpeGoBaHNIT MOMET HMETH Cepbe3HBIE TIOCTEACTBHS ANA KOMNaHm: HiH ee
paGOTHHKOB B Clyuae peann3auii YNOMAHYTHIX PHCKOB. Cpean Takux nocneacteuii MoryT 6uiTh
cregyoume:;

*  YTONoBHOE NpecNefoBaHME N WTpPahHbe CAHKIHH;

* BLINATA ANMHHHCTPATHBHLIX WTpaoB HAH WTPadoB, NPELYCMOTPEHHBIX YCTOBHAMH
JOroOBOPOB;

*  onnara yuepba B COOTBETCTBHH C IPAKAAHCKHM 3aKOHONATENLCTBOM H WITPadHBIX HEYCTOK;

*  IKOHOMH4ecKHe YObITKM B pe3ynbTate ynanka mpHObLIH I PaipsiBa KOHTPAKTOB;

*  penyTauHoHHBIH yiuep0, Bpea CTATHCTHYECKHM AAHHLIM M MOKA3aTensM MHIH HMUIKEBbIE
noTepi.

Komnanus ocosmaer, uro KOMMJIAGHC-PHCKH ABIAIOTCE HEOThLEMAEMOil vacTelo Xo3siicTBeHHOI
ACATENBHOCTH, OaHako KomnaHus npuaepxHBaioTcs MOMMTHKH Hylesofl TepHAMMOCTH B OTHOLUEHHH
HEBLINONHEH NS 0fa3aTentcT No ofecneyeHHio cooTBeTCTBHA. HH OTBETCTBEHHBIE PYKOBOAHTENH, HH
fIMUa, oTBeHaOwye 3a Gitanec-npoueccy! Komnauum (kaskaslii 3 HHX UMeHYeTcA “OTBeTCTBEHHBIM 33



ﬁmnec-npouecc wit “BPO”, coemectHo - “BPOs™) He BnpaBe papate Mobble ykazauus,

pep;nonammmne ofpatHoe.
Pa OTHHKH JOMKHEI AENATh BCE BOIMOKHOE ANA NPEAOTBPALLEHHS N06bIX HHUHIEHTOB, HEBBINOHEHNS

miu;napywenun o6%3aTensCTB Mo ofecneyeHHIO COOTBETCTBHA, HE3ABICHMO OT NOPOTa CYUIECTBEHHOCTH
TIH . CYMME! taxHx obs3atenscTs, B HacTosweil Tlonutike moa paGoTHHKAMH NOHHMANOTCA BCE
JTHHKH, AOMKHOCTHBIE nHua (Briouas Komnnaexc-odmuepos), pabotarouive BpeMEHHO WHAH
TORHHO HA YCNOBHAX JOroBOpa HaliMa WiN N0 KOHTPaKTy, 3akmoueHHoMy ¢ Komnanneii.

HipopMaud o MOOBIX CYWECTBEHHBIX HAPYIUEHIHAX (CYIeCTBEHHBIM ABNACTCA HAapylleHHe, HCXOA
oi'oporo HUMeeT MM, B CAyYae HeOGmaronpHATHOrO peleHHs, MOMET HMETb CYIIECTBEHHELIE
\HebAArONpHATHBIE NOCNEICTBHA AN XOIAHCTBEHHOH ACATENLHOCTH Komnanun, HezaBHcHMO OT pazMmepa
aﬂmmx caHiiii) HAH CHCTEMATHYECKHX HapylUeHHAX (CHCTeMATHHeCKHM ABMASTCA HapylIEHHE,
coaepmeﬂuoe TeM MM HHBIM JIHLOM HEOAHOKpaTHO, ABa HAH Goltee pas, a Taioke LeNo4Ka HapylueHnit)
oﬁnaa‘renscrn no oflecnedeHHI0 COOTBETCTBHA LOMKHA MPEROCTABNATHCA | 'eHepankHOMY ANpEKTOpY
omnaﬂun (“CEQ”), Obuwemy cobpannio akunonepos (EaunctsensoMy axuwionepy) B dopne,
,nycMOTpeHHoﬁ nactosaweii [Monutukoii.

Jactosman IMonnTrka i nobkle 0643aTeNsCTBA, BrITeKaomne W3 HacToAmeH ToNUTHKH HAKH CBA3aHHbIE
iieﬁ NpUMEHHMB! KO BCeM (YHKUNHOHANLHBIM noapasfenedusm Komnaniu, OTBETCTBEHHBIM 3a
ﬁmaec-npoueccm 1 paboTHikam, 6e3 kakux Obl To Hit OO0 orpaHyyeHnHil no ycnoBuaM, dopMam HIH
pa:crepy oTHoweHnii Mexay Humn 1 Komnanueii.

: 1-ogm,an [Monutka HMmeeT o0A3atenwbHylo cuny mna Bcex paboTHHkoB nioGoro ypoeHsa. Oua
Harrpamleua #a 3aunty KoMnanuu 11 ee paboTHHKOB.

J0BAHHA, BKJIIOHEHHbIE B HacToAWYi0 [lOAHTHKY, ABAAIOTCA MUHHMANLHBIMN TpeGoBausaMm.
CooTBeTcTBHE STHM TpeGOBAHNAM ABNSETCA 00A3aTENLHEIM B 11060 BpeMA.

Hacrosaman [ToniTHKa W HOPMATHBHLIE AOKYMEHTH!, paspaGoTaHnsie Ha ocHoBe AaHHOH TTOMNTHKH K
an io’ﬁ_ecneqmun ee peanusauiy (“cBasaHHbIE HopMATIBHLIE OOKYMENTBI™), COAEpH#AT YKazaHua H
peicu eHjalHH, NpeAHasHAYEHHbIE A pazpaﬁomu COOTBETCTBYHOLUUX NOANTHK, CTAHAAPTOR, Mpotieayp
:3]_ pyKDBo,uch no Bonpocam obecneveHds BbINOAKEHI HOpMarTHBHLIX TpeboBaHuii Ha MecTHBIX

Bo paﬁD‘THHKH NOMKHbl ObITE O3HAKOMNEHB! C MOAOKEHHAMH NOAHTHKH. Bce HOBbIE PabOTHHKH
omxum 66T npouHdopmupoBansl o TToiuTHKE NpH 3AKNIOYEHHH TPYIOBOrO noroaopa HIIH HWHOIO
,qrnquoro Aorosopa ¢ Komnanuefl. B pelynsrate noanscaHus TpyJOBOTO JOroBOpa MIH HHOTO
GmHHoro Aoroopa (MM HEKOTOPBIX H3MeHeHHi Kk HuM) paboTHHK noATBepXKAaeT, 4TO OH
O3HAKOMMIICA, NOHHMaeT i 0683yeTcs BLINOMHATE TpeGoBanua [lonnTitky. %
B 1 !Cl ‘cayuae, ecnv paGOTHHK COJIHATENBLHO HAH NpedHaMepeHHO coBepwaer nioboie neficTBua B
Haj YIJ.IEHHE HacToRrilelt [Toantukn, Menemxment, nocne cornacoeanus c¢ KomnnaeHc-ohutepom
KOMDAHHH NOMKHL! HEMEANEHHO NPHHATh MEpPhl B CBAIM ¢ AElCTBHAMI YKa3aHHOro paboTHHKA B
3aR Hsmw_cm OT BO3MOXHBIX NOCASACTBHI KLKAOIO OTHENLHOro OeficTBUA, BKIIOYAA, B CEPbe3HbIX
CIIyy NpekpauieHne HaiiMma WIH KOHTpaKTa. YKa3aHHOE NpeKpalleHMe OCYIIECTBNAETCA B
€0Q 'rsun C [pPHMEHHMbIM TPYOOBLIM  3aKOHOAATENBCTBOM, a TakKke KOPIOpaTHBHBIM
A OHOZLATENLCTBOM M HOPMATHBHO-IPABOBLIMH aKTaMH.

. I EN T HET OBECHEMEHNA BLINOTHEHIA HOPMATIBHBIX TPEEOBAHHI

Be Hactoauwefi [ToauTuky nexar ciefyiowye NpHHLHNLI:

if 18 ¢ EcﬂE‘IEHHﬂ BQ)CIJCKTHBHOFO BLIMNOJIHEHHA HOPMATHBHBIX TPCGOBSHIIH HCDﬁIOﬂIIMO, npexae
I‘.t-ﬂ.ﬁ.“} YACHHTL HX H ¢rporo cobmopaTe B naiabHeiimem: MeHeDxmeHT TpebyerT oT Beex
ICTBEHHBIX 33 Gu3Hec-npouecchl # paGOTHHKOB, 60-1EpBbLX, MPABHILHONO MOHHMAHHA H CTPOTOrO
BITONE eHml BCeX cooTeeTcTBylOWMX o06#3aTtensctB Komnanuu no obecnewennio cobGnioaeHus
‘?{"“ BHEIX TpeGosanmll, 11, go-emopeix, NOCTOSHHOTO BHIONHEHHS H COG/IONEHHA NONOKEHM

oA [TonuTiiy.

_Han KOMANaeHC-byHKUHA AOMKHA CYIMECTBOBATH HA BeeX YPOBHAX: MeHedkMeHT
Haaualme Komrnnaenc-otuuepa n cozgats addextusiyio KomniaeHc-dyHKUHIO Ha ypOBHe

I‘
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oM amm ¢ LBl Okasauua cofeiicTeus Pykososctey # kaxuiomy OTBeTcTBeHHOMY 3a 6u3iec-
S SllecC B HANIERKAIIEM YIPABNEHHH KOMIUTAEHC-PHCKAMH.

' e KTHBHLII MOMHTOPIHI  KOMIIACHC-PHCKOB Tpebyercn Ha Beex ypoBusax: Kommnaewc-
o epbl nomkHe! ofecneunTs 3(dekTHBHOCT KOMNIaeHc-npouecca B KommaHin B ycnoBHAX
ero ® TINATERBHOTO MOHWTOpHHra cobmogeHHa [ToANTHKM M YCTAHOBAEHHBIX €l0

.1 ocﬂmenbuoro cobmonenHa B cBoeili XO3AHCTBEHHOI HNEATENBHOCTH ITHYECKHX HPHHLMIOB, C
. e’roM npuuenumux ycnosii HaiiMa ¥ JOBEPHTENBHBIX 06u3auuocreu obazarenscts KommanuH no

.-II{HOI"D 3a Gusxec-npouecc wn paboTHHKA, HE3ABHCHMO OT TOTO MOJIONKEHHSA, KOTOPOE OHH
B Komnanun. MexemkMmenT, Kak H Bece OtrBeTcTBeHHBIe 3a GH3Hec-npouecchl H paGOTHHKH,
66Tk Oo3HakoMneHbl ¢ TMonutHkoii W obasarenbcTBamu no ofecneueHH:o COOTBETCTBUA,
i€ KOTOPBIX COAEPXKHUTCA B HACTOALLEM IOKYMEHTE.
ummnenne HOPMATHBHBIX TpeGoBannili nBasercs ofa3aTeabHbIM a8 BeeX X03RiicTBeHHBIX
I; e.neuuﬁ 1 YHKUHOHAIBHBIX AenapTamenToB: Coaepxanie Hacronauweil [MoantHky ABgeTcCS
IBHLIM M [IPHMEHHMO KO BCeM aclekram jesteibHocTH Komnauui, AomkHo cobmopatkes
i&- naﬂﬁeﬁ # ee ()YHKLHOHANBHLIMH AenapTaMeHTaMH.
Pe yas mm OTHETHOCTE M0 BONPOCaM BBRITOJHEHNS HOPMATHBHBIX TpeGoBanmii AomsHa
;_:]l - OGTBBJIHTH:SI CHCTEMATHYHO HA pery.:mpnml DCHOBE" B Henax HH(iJOpMHpOBaHlIﬂ Ko4yesoro
ammeu‘ra 00 OCHOBHBIX pHCKaxX, BaxHbIX coObITHAX N ApofAeMax, HHUNIASHTAX, CBASAHHBIX C
BbUTONHEHHH HOPMATHBHHIX Tpeﬁoaamm (haKTax HeBLINOJIHEHHA HAH HapyleHHA
YCTAHORAEHHBIX TpeDoBaHuii, BKAIOYAA DEKOMEHAALIH MO YCTPAHEHHIO HapylueHHi, NojkHA ObITh
BE/IEAA B HANTAKEHA CHCTEMA PEryAAPHOH OTUETHOCTH.
Conepxanne Hactodweli [onutiin diokycupyetca Ha npoueccax, KoTopele AOMHHBI GLITE peami3oBaHbIl
| u“'u auueﬂ JUIA AOCTHXKEHUA CAeayloLMX ueneii;
b_OﬁECl]e‘{EHHE ocywectenedna  Komiawneit ceoeii  xo3aiicTBeHHON  AeATENnbHOCTH ¢
- cobatoneniteM Beex NpHMEHHMBIX 0643aTeAbCTB MO ofectieyeHiio COOTRETCTBHS,;
-Ioﬁecneqeuue BbIfiBAEHHA COOTBETCTBYIOLHX KoMmnaEHC- -pHCKOB, Ha3HaHeHHE
- COOTBETCTBYIOUHX OTBETCTBEHHBIX JHLU, OCYIIECTBNEHHE YNPABNEHHA COOTBETCTBYIOLIMMH
- PHCKAMH H HX CMATYEHHE;
03AaHue H nopnepxkanue OrseTcTBeHHbIMY 3a GH3Hec-nponecchl ¥ paBotuukamit Komnanuu
KYJALTYphl  BBINONHEHHR HOpMaTHBHbIX tTpeboBaHuii, mnpennonaraioweli noolpeHHe
- MPENOCTARNEHHA, ANTY U OUEHKY HHGOPMaUHH 0 (aKTOpax, BeI3bIBAIOLINX 03aG0UEHHOCTS,
- WM npesnonaraeMsix HapyueHHAX;
o0ecriedeHHe coGMOEHHA KakauiM pabOTHHKOM Ha BCEX YPOBHAX BCEX MPHMEHMMBIX
|00A3IATeNLCTB M0 OBECTeyeHHIo COOTBETCTBHA B npouecce ero pafoTel B HHTepecax
OMINaHHH;
_ﬁe-!lﬂTBPalueHne PENyTAUHOHHBIX HAH 3SKOHOMHYECKHX MOTEepb, KOTOpbIE MOrYT ObiTh
pouecenbl Komnauui 8 pesynsrate npHMEHEHHS COOTBETCTBYIOWHMH TOCYAApCTBEHHLIMH
.‘W‘@HaMH HIH KOHTpareHtamy wITpadHBIX CAHKUMII 1M HEYCTOEK MO  NpHHUHHE
- HEBLIONIHEHHA HOPMATHBHBIX TpeGoBanHii.
CRULECCE  oOecrieweHMs BLINONHEHHA HOPMATHBHLIX TpeBoBanWil Kawauli  paBoOTHHK HAM

«ALTE {ﬂ'ﬂ’slﬁ 3a 6"3HCC-HPOU.ECC o0f3aH Ha NOCTOAHHOI OocHOBe PYKOBOACTBOBATHLCA CNEAYIOLUHMH
Y

.

neanBaTb NpaBOMEPHO, B COOTBETCTBHH C ,[leHCTBYIOI.I.IIIM 3aKoHOAATENLCTBOM H

ﬂamlencaumm ofpaiom, B uendx 3awiTsl 4o6poil penytauui ¥ uMHaKa Komnanuis;
6



IOAHOCTBIO BBLUMONHATE M NOAREPKHBATH MPUHUNIL! # npaBuna [lonnTHKH B pamkax
cooTeeTCTBYIOLIEl Chepbl NesTeNbHOCTH,

‘n3Gerarh nioBbIx CHTYaLH, cnocobHLIX HanecTH Bped KOMTaHHN HIIH ee penyTaumh;

craBuTh HHTepech KOMNaHHH BbiLIEe CBOMX NUYHBIX HIH HHBIX HHTEPECOB;

‘B criyHae COMHEHHT CAMOCTOATENBHO 06PALLIATECA K COOTBETCTBYHOLUEMY Kosmnnaenc-oguuepy
B0 n3bexanne MoObIX HeBEPHBIX ASACTBHIT HAH HapyLLeHH.

TH TPOABIEHIA KOMIUIAEHC-PHCROB
AT DETACTER [POSIBIENIS KOMILIAEHC-FICKOB
mma obecriedeHHs BHIMONHEHWs HopMaTHBHEIX TpeGosannii Komnauwuu oxsatbiBaer 12

acreit TIPOABNEHHUA KOMMIAEHC-PHCKOB!
7oroBas OTHETHOCTh, OTHOCAWaAcH K (i) Hanory c n0Xxonos, (i) HOC, (iii) TpeOopakuam K

THOMY 1leHo0Dpa3oBaHHIo # (iv) HHBIM Hanoram,

nnanconue TpeGoBauns 11 TPeGOBIHNA K OTHETHOCTH B CBA3N ¢ OTHOCAWMMNcA K Kosnanmi (i)

BAKH emumm AoroBopHEIMH oBazatenscTamu, (i) npoueaypamu MCOO/ nokasibHbIMI OCBY u (iii)

f em{MblMH BAMIOTHBIMH ApaBHnamy 1 uHdopmatneit o kopnopatisHoit GezonacHocTi.

LHOCTE, CBS3ANHAA € KONTPATEHTAMH H CBA3AHHAA C (i) ¢ npouesypaMy NpoBeACHHA NPOBEPOK

mmuny "shaii cBOero KnuenTa” # MpeABapUTENsHOIl topHaHYeckoil akcnepThist, (ii) ynpasnennem

aMH ¥ KOHTpO/eM 3a BHINONHEHHeM KoHTpakTos, (iii) paccMmoTpeHuem W yperynupoBaHHeM
ypHBX TpefoBasnii, u (iv) ocofeiMn TpeGoBaHHAMH K CAenkam (KOPNOPaTHBHBIM CAENKaM,

' H npuobpeteHHaAM, AoroBopaM (HMHAHCHPOBaHHA, npHoOpeTeHHi0 TexHonoruii u npas

eKTyasbHOl cOGCTBEHHOCTH).
SIEHOCTE, OTHOCAIAsicss K opraxusaunomueii cdepe M CBAlaHHAR ¢ (i) npoueccom

T

OISAIIAM AOKyMeHTooGopoTow, (iii) KoHTponeM 3a Bblaayeil AosepeHHoOCTel, (iv) Hcnonb3oBaHUEM
i - &
APXHBOB. ’
_"rh xo3sifcTBeHHBIX AKTHBOB B cdepax (i) HeaskiMocTH B (ii) npas HHTENNEKTYanbHOI

rj eaﬁ:&auume ¢ MepaMi KOHTPONA W MOHHTOpHHIa B cepax (i) npomg‘mneuﬂou 6elonacHocTH, (ii)
: )yAa paGoTHUKOB # TexruKH GesonacHoctd M (iii) 3aummTsl okpyxdtowei cpea.

4 !gt_momsnue TpeGopauns, cBAlaHHble ¢ (1) MepamH, NPENATCTBYIOIMHMH PpasBHTHIO
DHEYDeHIHH (B ciepe npoaax M 3akynok), (ii) 3noynorpebnenien TOMHHHPYIOUWNM NONOXKEHHEM Ha
IRKE M (1ii) pHMeHNMbIMI TPEGOBAHIIAMH KOHTPOAIA 32 CAHAHUAMN.

'H TOProBeIe OrpaHndennn, skmovas (i) amepuxaucxue caukuny, (i) cauxunn EC, (iii)
yoraHomniennbie Lllsefiuapckoii Koudenepauueii, 1 (iv) HHble caHKuMH H TOProBble
HH emm NpHMEHHMBIE K X03aficTBeHHOM JedTenbHOCTH Komnamm

a Hom, OTHOCALUANACH K MEPCOHAABLHOMY II0BEACHIN0 B CBA3M C (i) MHCaHAEPCKHMH CAEAKaMH
) ‘“}1'1 HKTOM WHTepecos.

SPELHO npoTHBonelicTBi0 Koppynuiy, Gopse ¢ BINTOUHMYECTBOM H OTMBIBAHNEM [EHET,
oHaq »_ npepycMotpenssie (i) MeaepansHbIM 3aKOHOM OT 25.12.2008 r. Ne 273-@3, (ii) nHbIM
SHHMEIM BakOHOJAaTensCTBOM, BKMHOYas, HO He orpaununeaick FCPA wn 3akonom o Gopsbe ¢
! BI}_ﬂHKOGpHT&HHH

e ﬁﬂaa're.nbc'rna no obecneyennio cooTBercTBus TpeboBanmii, cBasanubie ¢ (i)
ek HHMH MEPONPHATHAMY, KacaloWHMHCA KAAPOBLIX Bonpocos, M (ii) ofwumy TpebosaHHAMH
HHEIX MIH HenpHKOCHOBEHHOCTH uacTHOH kuinn (T.e. (DenepanbHbiM 3aKOHOM OT
2 152-M3 1 uHoE NpHMEHUMOE 3AKOHO/IATENBCTBO).
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4.3

Komnnaenc-dynkuns npu3saia obecneyits Hanuuie H COXpaHEHHE B CHJIE ASTANLHBIX MEp H NPOLEAYP
ofecnedeHHA BhIMONHEHHA HOPMAaTHBHBIX TpeDOBaHHH Mo BceM BompocaM, ykasaHHeiM B Pasfenax 3.1-
3.12 (erntountensHo) HacTosuell [TonuTnkn.

Bo u3bexanie comuenuii, Komniaenc-oduitep unn Komnnaenc-hyHKIHA B LEIOM He OTBEYAlOT 34
clejylouye HanpasIeHHA AeATENBHOCTH!

*  XO3AACTBEHHAf, YNpaB/eHYecKas HNH ONEpAUNOHHAA JeATeNbHOCTh, PaboTel HAM YC/IyrH B
cepax npoHIBOACTBA, HOOLIYM, MaTepHaNbHO-TEXHHHMECKOro ofecreveHHs W NPOSAK
npozykusi KomnaHuu, a Taioke NpoAyKLUHK TPETBHX JIHLL;

*  JeATeNbHOCTs NO nodfepike OisHeca, Kpome IeATeNLHOCTH NO ofecHeyeHHo BbINOIHEHHS
HOpMaTHBHLIX TpeGosauii, BKoyas mobyio AEATENBHOCTL, CBAIAHHYIO C (JHHAHCHPOBaHHEM
H KOHTpOMeM, Hafaorami, OyXranTepckHM yuetoM, CTpaxoBaHHeM, HHOPMALHOHHLIMH
TEXHONOTHAMH, 3aKYIIKaMH, KOPNOpaTHBHOH 6e30MacHOCTBIO, NpaBOBEIMH  BOMPOCaMH,
BONPOCAMH OXpPaHEl TPYAA, TEXHHKH 0€30NacHOCTH M 3alUHTLI OKpY*XatoLeli cpeabl, HaliMoM,
OTHOIWIEHIAMH C rOCYAapCTBEHHLIMI OpraHaMH, CBA3AMH C 0B1ECTBeHHOCTLIO; HITH

*  ynpaBleHHE PHCKAMH, HHBIMH OT COOTBETCTBYIOIMHX KOMITAAEHC-PHCKOB.

* Bce yka3aHHble HanpaBneHiA JAEATENLHOCTH OTHOCATCA K cdiepe  OTBETCTBEHHOCTH
COOTBETCTRYIOLUEr0 MeHeMkMeHTa Wit OTBeTcTBEHHOTO 3a GH3Hec-Tipouecc.

Hu onny Komnaaenc-ofmuep 1unit Komnnaenc-hyHKUHs B LENOM HU [IPH KakiX oGCTOATEALCTBAX He
HECYT OTBETCTBEHHOCTB 32 MOObIe HeBepHble NefiCTBHA, HHUHMOCHTHI, HEBLINONHEHHE 06A3IaTeIbCTE HIIH
Hapyweune mo6biM pabotdmkom Hactosweii TMonHTHKN WAN . CBA3AHHBIX € HEW HOPMATHBHBIX
NoKyMeHTOB i TpebosaHHil.

B Tom cayuae, ecnu ¢YHKUHH, YNOMAHYTble B mpeasiayiuux Paspemax 3.1-3.12, cBszausl c
NpeaoCTABNEHHEM pa3pelleHHii 1M oRoOpeHHi No  BOMpocaM, CHeAKaM HAH  AeATENBHOCTH,
COMPAMEHHBIM € CYMECTBEHHbIM WA PENYTAUMOHHBIM PHCKOM, B npouecce NpeACCTABASHHA
paspemieHus g ofobpewus nomkeH ydacTeosath Komnnaenc-odmuuep, koTopeii  momien
poaHany3HpoBath WiIH IPOBECTH PaccAefOBaHNE [0 COOTBETCTBYIOLUEMY BONPOCY AC COBEPILEHHSA
mobbix  peifcTeiii, B OTHOWEHHN koTtophiXx TpefoBanock MOAYYHTE pPeKOMEHAAUHH  OT
cooTBeTcTRYOULIEro Komnnaenc-odiiuepa.

YOPABIEHIE CICTEMOI! OBECTIEYEHIIS BLUTQOIHEHIISN HOPMATHBHBIX TPEROBAHIT
KoMMIAEHC-@YHKLUIA

HAna s¢dexTBioro ynpasnenus xomnnaekc-puckamu 8 Komnaunn cosgasa Kommnaesc-griyHKuns Bo
rnaee ¢ KomnnaeHc-oguuepom. v

“Kommaaenc-opnuep” und “LCO” geilcTeyeT eAHHOAHYHO HAW uepel KOMNNaeHc-AenapTament,
OTBEHAIOLIHIT 33 NpejocTaBieHNe pexoMeHAalHii W yiipaBneHite B o6nacTi BEIMONHEHHS HOPMATHBHBIX
TpeboBannii cooTeetcTaytowedi Busuec Eannsuedi (noapasnenexusamu).

B wHipokoM noHHMaHHHI OCHOBONONarawas ponb KoMnaaeHc-@yHKLHH COCTOHT B CAEAYHOLUEM:

« obecneveHne noHuMaHus W cojeiicTBue B BeIMONHenWH ofa3arenscts Komnauiuu mo
BBITIONTHEHHIO HOPMaTHBHLIX TpeGoBaHuii ¢ uensio 3dpeKTHBHOrO YNpPaRNEHHWS KOMMAAeHc-
PHCKaMH, BO3AeficTBYIOLHMH Ha Xo3aiicTaeHHY10 dedaTensHocTe KoMmnaHu;

*  AKTHBHOE COTPYAHHYECTBO U NpefocTaBneHHe pekoMeHOauuii MeEHEMKMEHTY M KaxaoMy
OteercTBenHoMY 3a Guinec-npouece (HNi, B 3aBMCHMOCTH OT KOHKPETHBIX OGCTOATENBLCTE,
JAOKalbHOMY PpYKOBOACTBY) [0 BONpOCAM YNPaBNEHH KOMILMACHC-PHCKaMH B pamKax
xo3aficteeHnofl  AestensHoct  KomnaHiMM  AnA  BRINORAHEHWA  3a1ay, NOCTaBAEHHBIX
BRAAENbLAMH;

* paspafoTka ¥ COBEPLIEHCTBOBAHHE HHCTPYMEHTOB YKDENAEHHS BCEX BOIMOKHAIX JIHHHH
3al0MTHI AN BHIABNEHHA, KOOPAHHALMM, YHpaBleHHA M MpedocTaBieHHsa uHGopMmalid o

KOMMaeHc-pHcKax;
* YeTKoe pacnpefeneHie poned W oba3aHHocTed Aa cofeficTBua B npHMeHeHHH nepenoeofi

KOMIINaeHc-NpakTHKH nNyTeM MNpHMEHEHHA MOAX0Ma, OCHOBAHHOMD Ha YYETE pPHCKOB, 1A

8
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4.7

4.8
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KOpPEeKTHPOBKH PpelynbTaTOB Xo3sifcTBeHHONi JeATeNnbHOCTH, WHCXOARS H3  TOTOBHOCTH
Koammanny npHHHMATE PHCK; H

* yrnybnedie KynbTypet BEIONHEHHA HOpMarTHBHbIX TpeboBawiii B pamkax Komnauwn Ha
OCHOBE OTHOLUEHHIT napTHepcTBa ¢ MenelKMeHTOM, NokanbHLIM MeHelxMmeHToM W BPO ¢
UENMLI0  COBEPLIEHCTBOBAHHA KYALTYPRl JCBEPHTENBLHBIX OTHOWEHHH, MOAOTYETHOCTH,
Npo3payHOCTH B OTKPLITOCTH B BOMPOCAX OLEHKH, YNPABAEHUA H OTHETHOCTH O KOMIIaeHC-
pHCKax.

Mepconan, BeimonHaiowuii oba3aHHocTH No ofecneveHiio BLIMONHEHHN HOPMaTHBHBIX TpebosaHuii,
J0fKeH HMEThb HeoOXoAHMYIO KBATHOHKALMIO, ONbIT, NpodecCcHOHANEHBE I NMEPCOHANLHBIE HABLIKH,
no3soAstolie emy 3pGHEKTHBHO BLIMONHATE CBOH 00A3aHHOCTH.

B atoii ceasy kaxasth Jlokanensiii KomnaaeHnc-oduuep gonxex uMets 00llee NOHHMAHHE B OTHOLUEHHH
Gn3neca Komnanin, kommepueckoii i xossiicTeedHoil Aeatensioct cobereeHoit bisnec Eaunnupi,
KOTOpoii OH mnpeocTaBnieT pexomednaund. B ceaan ¢ uensmn Komnauwmn, ana obecrieueHits
apdexrusocTH ceoeli paboTsl, KoMnnaeHc-odHueps! T0MKHLI:

* o0nagaTh HajafeKaWHM CTATYCOM, NONHOMOYHAMH H JIHYHBIMH JAHHBIMH A JOIIKHOTO H
YpaBHOBEIIEHHOTO pearHpoBaHHA Ha moboe peficTBue, And Toro, 4Tobbl 6LITH B COCTOAHHH
NpHHATE HeoOXoARMble MepEI 10 AOOLIM BONPOCaM, BEI3LIBAIOLLHM 06ECNOKOEHHOCTD;

*  HMeTb npaMofi AOCTYN KO BCEM ORepauyAM, OCYIUEeCTBIAEMbIM B COOTBETCTBYHOUIEH
OPHCAHKLIH, BKNOYAaA JOCTYN KO BCeM AOKYMeHTaM, MHdgopMauuu H AEATEILHOCTH, echi
KomnnaeHc-odmuep yseper B WX HeoOxoaumocTH ans 3¢§exTHBHOro BLINONHEHHA CBOHX
ofa3anHocTel no obecreyer 0 COOTBETCTBHA HOPMATUBHLIM TpeOOBAHHAM;

* ofnapare NOMHOMOYHAMH ANA MoceleHHs mobux nomewennii KoMnaHu, KOraa OHH COUTYT
3T0 HeoOXOZHMBIM, B pamKkaX BLINOJHEHHA CBOMX oOs3aHHocTell MO  PaccMOTPeHHIO
JAeATENLHOCTH 3TOrD NoJpa3fienexus; ’

° HMETb BOIMONHOCTH MPHCYTCTBHA Ha MoGoit BcTpewe, 3acemain Han cobpaHuy (BKIOYaR
BHELLHHE NeperoBops! H T.M.)y ecni KomnnaeHc-oHuep ysepeH, uTo 310 HeobXonumo ans
BBINONHEHHA ero oba3aHHocTeli No ofecneyeHnto BLINONHEHHA HOPMATHBHBIX TpeboBaHHi;

* uMeTe npaMoii H OecnpenATCTBEHHbIi AOCTYN Ha BCEX YPOBHAX K COOTBETCTBYIOLLEMY
pykosoacTsy KoMnaHi; :

*  HMETb HeoOXOAHMbIE (JHHAHCOBBIE W YENOBCUCCKHE pecypchl ANA NONHOUEHHON peanv3alHy
diyHKIMH ofecnedyeHHA BLINOTHEHHS HOPMATHBHLIX TpeGoBaHuii;

* o0napath BO3MOMHOCTAMI K MPOUEAYPHBIMI MOMHOMOYHAMH JIO Nepellaye CYLECTBEHHBIX
BONPOCOB MK MHLIX MPOGNEM, KACAIOUIMXCA BBINONHEHHA HOPMATHBHLIX TpeGosaumii, a
paccMOTpPeHHS Ha COOTBETCTBYIOLUEM YPOBHE PYKOBOACTBA.

B Tom cnyuae, ecnn Kommnaenc-odmuep yBepeH, Ha pazyMHBIX OCHOBaHHSX, 4To OH He ofnanaer
JOCTaTOYHEIM OMNBITOM, BPEMEHeM HIH pecypcami, HeobXoauMmbIMH IAA HaAdeKallero BHIMONHEHHA
cBoiX oBazaHHocTell, OTHOCALLIXCA K BBINOIHEHHIO HOPMaTHBHBIX TpefoBaHufi, 10 TOMY HAH HHOMY
KOHKPETHOMY BONPOCY HIIH B LENOM, BONPOC JoMkeH ObITh NOCTaBAeH nepel ero HeroCpeaCTBEHHBIM
Hayanbiikom H Kommtaesc Henapramentom [pynner «EBpoXum» uin, ecni takad HefoCTaro4HOCTh
coxpaHnercs, nepes JUpekTopoM No NpaBoBbIM BOMPOCAM.

Komnnaexc-yHrus aomkHa obecneunth paspaboTky KOHKPETHBIX H AeTaNbHBIX NPaBHI H NPOLERYD
Ha yposHe KoMmaHmu s BLINONHEHMA MECTHBIX TpeGOBaHMH, KOTOphle OTIHYAIOTCA OT OOLIUX,
HACKONLKO Takue TpeQOBaHHA HanaraloT JonofHHTeAbHble obA3aTenncTea. B cnydae pasfiH4ind
TpebosaHuit npeHMyLIeCTBEHHYIO CHTy HMEIOT HauGonee cTporue.

Kaxabii KomnnaeHc-oduiuep nomked Haanexalium oGpazom nNoAfepkHBATh AEATENBHOCTE H
obasaxHHocTH Apyrux Komnnaenc-oduuepos u ApyrHx paGOTHHKOB, 3aHHMAIOUHXCA BOIMPOCAMH
BHIMONHEHHA  IOPHAHYECKHX, HOPMaTHBHBIX TpeboBaHHH #  ITHHMECKHX HOPM B nHHERHBIX
noApa’aeneHHsx.

Bee Kommnnaesic-oguuepsl BOMKHBI OCYILECTBNAT: ofliee COTPYJHHHYECTBO H MPOBOAHTL BIAHMHLIE
KOHCYN&TaUMH (Kak B pamkax COGCTREHHBIX, Tak M, ecaH 3T0 Heofxonumo, B APYrHX pErHoHax,



OT/AEAEHHAX, HanpasaeHuax Ou3Heca unn Busnec Eaneuusl) ana ofmeHa onsITOM W NpakTHYECKHMM
HaBLIKAMH peann3alii eHHOrO NOAX0AA B cBOel MEeATENbHOCTH, a TakKke KOHCYNLTHPOBATHCHA C
JApYTHMH KOPNOPATHBHLIMH AOMKHOCTHEIMH Akuamb [pynnst «EspoXuny,

5. Osmansoctn KOMILIAEHC-GYHELIN
PyxosoactBo
5.1  MenemkMmeHT aBnAeTcs rnaBubiM OTBETCTBEHHBIM 33 GH3HEC-NPOLIECC B CBA3H ¢ KOMNJAEHC-PHCKAMH,
KOTOpbIM noasepraeTca KomnaHiis, H HeceT KOHEYHYID OTBETCTBEHHOCTH 3a MOOYI0 XO3MIiCTBEHHYIO,
KOPMOpaTHBHYIO INH CTPaTerHYeCKYl0 MAEATENBHOCT: H pPEUICHHA, CBA3AaHHLIE C TaKHM PHCKOM.
MeHeaxMeHT 0bf3aH co3maTh Ha BCeX YPOBHAX atMocipepy OCBEZOMNEHHOCTH H MOJOTYETHOCTH, B
KoTOpofi CyLeCTBYET NMpaBRILHOE MOHHMAHHE H COTNAcHE ¢ BAXKHOCTHIO BIMONHEHHA ofiA3aTenscra
Komnannn no ofecneyeHnio BLIMOAHEHHS HOPMATHBHLIX TpeboBaHHil. MeHeIKMEHT NOMKEH BLIABAATH
H I0BOHMTL HO HOpPYTHX COTPYAHHKOB MHHHManbHble TpeGoBaHHA Kk obecneueHHio COOTBETCTHHA,
kotopbie kKaxwabli pabotHik o683aH BhINOnHATL B cBoell MOBCEAHEBHOINI AeATENLHOCTH, a TAKKE
fI00LIPATE HIIH HaKa3btBaTh paboOTHHKOR, HCXOIA 3 BLINONHEHKS HMII NpeAbIBAAEMbIX Tpebonanuii,
5.2 Jina adipekTHBHOIl peanu3auni HeoOXoAHMBIX acnekToB TpeboBauuii [ToanTiky MenemkMmenT oBa3an:
*  cojeiicTBORATE B pa3paboTKe COOTRETCTRYIOWHX NOAHTHK, NofoxeHuil, yueGHbIX MaTepuancs
H HHCTPYMEHTOB no Bonpocam oOecneveHis BbINOAHEHUA HOPMATHBHLIX TpeGoBauMii, B
KOTOPLIX (C MOMOWILE KOTODbLIX) OMNpPENefiAlOTCA, COASPKATCH YKAZaHHA MO YIPABNEHHI),
@HATH3NDYIOTCA, COAEPANTCA HHQOPMALMA, OCYUMECTBNSETCA MOHHTOPHHT H H3MEpeHie,
obecneynsaeTca W COREPUICHCTBYETCA BhINONHeHHe 00a3aHHOCTell, KacalouHXcA BhINOMTHEHHS
HOpMatTHBHBIX TpeGoBanuii;
* obecneyHTH HETKYIO [TOAOTHETHOCTL B cooTBeTcTBHH ¢ [TonnTHkoil B pamkax Kommanum,
*  perynApHO 3anpaumiiBaTh OTHETH! 110 BOMPOCaM BhINDAHEHHS HOPMATHBHBIX TpeGoBaH#ii MM
BONpOCaM, BbI3bIBalOLUIHM 03a60U€HHOCTL, OT cooTBeTCTBYOUIHX Komnnaetc-obuuepor uau
Jupextopa no NpaBoBbIM BONPOCaM; )
* perynapHo otyHThiBaTECA nepex CEO n O6wwnm cobpanuem axiioHepoB (EAHHCTBEHHBIM
aKUHOHEPOM) NO BOTMPOCAM BLINOAHEHHA HOPMATHBHBLIX TpeOOBaHHH, eclu W KorAa 3TO
HeoGX0AHUMO; R
*  peryifapHO pacCMaTPHBAThL KOPMOPaTHBHLIE MpolleAypw! Ana ofecneueHus BRAKOMEHHA
obazatenscTs KoMnanun no ofecneveHHio COOTBETCTBHA B [IOBCEAHEBHBIE ONEPaLNI;
*  pacnpenennth HeoOXoaumble pecypcsl, obecnednsast noHumanue pabothikamy cofcTeeHHOT
r nepcoHanbioii  OTBETCTBEHHOCTH 33  BLITOAHEHHe HOpMaTHBHBIX TpeGoBanuit u  MX
' cnocoGHocTk 3¢ipeKTHBHO BINONHATL CBOH 0OA3aHHOCTH,;

*  CEpbe3HO OTHOCHTLCA Kk M060My HHUNIEHTY, HEBBINOAHEHITIO MU HAPYILEHHIO TEM HIH HHBIM
pabotHukoM obs3atenscTs Kommanun no obecnevenno cootBetcteus. Te WAH HHblE
AeHCTBHA KOHKPETHBIX JIHL MOTYT NPHBOINTL K ONpEAeneHHbIM NOCAEICTBHAM, B TOM YHCHE, B
Cepbe3RBIX CNyHadAX, MPEKPALIEHHIO HailmMa HAH KOoHTpakTa, ofecniededHic cobmoaeHHA
3aKOHHBIX pas KoMnakuu yepes cya;

':l * ofecneunsath ob0ydyeHne H npodeccHOHANBHYIO MOATOTOBKY NEPCOHAna MO BOMPOCaM,
KacatoLMER TpOrpaMMbl BLINOAHEHHA HOPMATHBHBIX TpeDoBaHHi;

* obecrednBaTh J€TanbHOE oOMNpejeneHHe HHAMBHAYANBHBIX  00f3aHHOCTEdl, nopAAKa
OTYETHOCTH H CNOCOGOB NOBESCHHA HHOPMALITH;

: * ofbecneunsaTs JOBeAeHHE WHGOOPMAUHH B paMKax OpPraHW3aUMn W B3aHMHYIO NOLIEPHKKY

] Mexay yHKUHOHANBHBIMH AenapramenTamu u BPO; n

] *  PEryniapHo paccMaTpHsaTk BoNpochl coBepliencTBoBaHiA [lonuTKM H peann3oBaThk

BHOCHMBIE B HEE H3MEHEHHA.
1 53 MeHemxkMEHT OTBeYaeT 3a BblAEAEHHE [OCTATOYHBIX pecypcoB (OIOMKET, YKOMINEKTOBaHHE
! MepcoHanoM, BHYTPEHHAA CBA3b, o0yueHHe H npofeccHOHaNLHAA NOArOTOBKA H T.0L.) Ha AeATENbHOCTE
Komnnaenc-pyHkunu ¢ uenbio obecnededns cyulecTBOBaHHA 3(peKTHBHON CHCTEMBI BLINOAHEHHSA
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5.5

5.6

HopMaTHBHLIX TpefoBannit Ha Bcex ypoBHAX. Bonpocel, kacalowuecs AOCTATOMHOCTH pPECYPCOB,
cnefyeT nepesasath Ha paccmotpele CEO, lupekTopa no npaEoBbIM BONPOCAM.

3a MeHeqKMEHTOM COXpaHAeTcs BCA MOJHOTA OTBETCTBEHHOCTH 33 KOMMAGHC-DHCKH M BCE MX
nocneacTsia. MeHeaxment oba3an obecneunts nepuoanyeckylo nposepky cobmogenns [TonuTukn n
CBA3AHHBIX HOPMATHBHBIX JOKYMEHTOB (HAH ycTaHOBAeHHBIX [ToNHTHKOR MHHUMAILHBIX CTAHAAPTOB).
Takaa nposepka MOMET OCYWECTBAATBCH HA BBICOKOM YPOBHE DPYKOBOACTBA YYAaCTHHKA CTApLUIIM
KOPMOPATHBHBIM JOMAKHOCTHBIM NHLOM, (yHKUHell BHYTpeHHero ayAnTa MM NPOBOAHTLCA B GopMe
He3aBHCHMOI HHCNEKLHH.

PaGorunxu
ananneune KOMIU/IAEHC-PHCKAMH M BbINIONHEHIe 065!3aTeJ’leTB KOMH&HIIH o OGECHG‘-IEHHIO

COOTBETCTBHA KAK Ha NEPCOHANBHOM YPOBHE, TaK M NpH BedeHHu OGuiHeca, ABAeTCA 06A3IAHHOCTBIO
kawporo paboruika. PabotHHkH hoMxHbl ObITE OCBEAOMAGHLI O TOM, kKakue ofsf3arenscrea Komnanun
no ofecne4eHHI0 COOTBETCTBHA MOTYT BNHATE HA WX MOBCEAHEBHYIO XO3AHCTBEHHYIO JEATENLHOCT, 1
yOenuThCa B X MOHHMAHIH H BHUMONHEHIN. B cnyyae coMHeHuii paboTHHKH AOMKHBI CAMOCTORTENLHO
KOHCYNBLTHPOBATECA € COOTBETCTBYIOWHM Komnnaenc-odmuepom Bo uibexanne AroGHIX HEBepHBIX
AeHCTBHI, HHLUHAEHTOB, HEBEIONHERNA 06A3aTENECTE HAH HHBIX HApYLIEHHIT.

Komnaaeuc-oduuep (LCO)

Kasxawiit Komnnaetc-odiuep:

* mpeaocrasngeT PykoBoACTBY pekomenpauni no Bonpocam [loAMTHKM W OKaselBaeT
NOAREPKKY B PELIEHHH BOMPOCOB, KacaloWHXCA KPYMHBIX KOMIUTAEHC-PHCKOB, NPEaMETOB
obecnoxoeHHOCTH I pofaeM MpH KX BO3HHKHOBEHIH; :

* co3gaer u ofecneynBaeT peani3aunio BLICOKOKavecTBeHHON Kommnaenc-hyHKUHI B pamkax
Komnanmu;

*  YCTAHAB/MHBAET paMKH BhINOMHEHHA HOPMAatTHBHLLX TPeGoBaHHil it ofecneunBaeT NOHUMAaHHE H
BbifofiHeHHe HacToAlell [TONHTHKH H CBA3AHHLIX HOPMATHBHBIX 0KYMEHTOB paGoTHHKaM;

* obecneynsaer Hamhemxatuii QIOHHTOPI;HI‘ H KOHTPOIb B COOTBETCTBHH C TpeDOBaHHAMH
Hacrosuleli [TonnTHRY;

* paspabarbisaer, ofecneunBaeT HanMuHe, NpPEJAOCTABNAET PEKOMEHAAUHH, YTBEP)KAAeT H
HHOPMHPYET O MAPHHATHH HOBLIX WIH aKTYanH3RPOBAHHLIX NOMHTHK M HOPMATHBHBIX
JOKYMEHTOB B 00nacTi BbIMOJHEHHA HOPMATHBHEIX TpeBGoBauuii, B TOM YHCTE HA NOKATBHBIX
YPOBHSAX;

* opbecneunBaeT cBoeBpeMeHHBII 1 Hafnexatuii aHanK3 KOMT/IaeHC-PHCKOB;

*  MNOJAEPKHBAET KOHTAKTHI C IOPHAHYECKHM NojpasnencHuen, GpyHKuHaMH HHPOPMAUHOHHBIX
TexHonoruii, KopnopaTiBHoii 6e30MacHOCTH, YRPABIEHHA PHCKOM M BHYTPEHHEro ayaHTa A
obecreyeHHA KOMNNEKCHOTO NOAX0/A K YNPaBAeHHIO pHCKOM B pamkax Kommauim;

* npeacraenrer KommnnaeHc-pyHKUHIO npH BLIMOJIHEHHH RPOEKTOB, CAENOK H MpPOUEAyp
Komnanmi;

* olecneuiBaeT perynapHoe NpeAcTaBNeHHE OTHETOB MO BOMPOCAM BLIMONHEHHS HOPMATHBHBIX
TpeGoBanHit W yuacTByeT B PerynapHeIX coBewaHusX ¢ I'naeibiM KommiaeHc-ogHuepom
Ipynnbl «EspoXum» (nanee rtaxe — «CCO») no BonpocaM BBINOJHEHHA HOPMATHBHBIX
TpeGoBaHuil H npeametam o3aboueHHOCTH;

* obecneyHBaeT MpecTaBNeHHE TOYHBIX H CBOEBPEMEHHLIX OTYETOB M0 BONPOCAM BLINOAHEHHSA
HOpPMaTHBHLIX TpeboBaHuii 'eHepanbHOMY OHPEKTOPY HAH MeHekMenTy;

* obecneunsaetT HHGOPMHPOBAHHE BLILIECTORLIEIO PYKOBOACTBA O TpeGOBAaHMAX i 3anpocax,
NOJyYEHHBIX OT MOOBIX KOHTPOALHLIX OPraHOB, a TAKKE O CASNAHHLIX HMH BLIBOJAX;

*  MPOBOZHT NMepHoAxYecKHe coBeulaHus ¢ [eHepanbHbiM AnpextopoM H CCO ana oGcyxaeHus
COOTBETCTBYIOIUHX BONPOCOB BBLIUMOMHEHHA HOPMATHBHBIX TpefORaHHA W NpeaMeTor
03a004€HHOCTH, a TAKOKE, €CIH 3TO HeoOXOAMMO, OTYETOB O BLINOMHEHHH HOPMATHBHBIX
TpeboBaHHii, HHUHACHTOB, CTyYaAX HEBBINOJHEHHs 0DA3aTeNLCTB K HAPYWIEHHIA, a. TalKe
pexoMeHIalHi No HX YCTpAHEHH!O,
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6.1

*  ynpaBnfeT noBceAHeBHOIT aeaTentHocTsio KomnnaeHc-hyHKunu;

* ynpaeaser obmenom nuopMaliell No BONPOCaM BBIMONHEHMA HOPMATUBHBLIX TpeGosauuil,
CTPaTerHy H HHUHATHB B o61acTi 06yueHHA AN NpoecCHOHANbHO MOATOTOBKH;

*  OTCHeXHMBAET TEHACHLUMH U MpefoKeHHs B HOPMAaTHBHO-NpaBoBoit W oTpacneBoii cdepe,
KOHTPONHpPYET BHIMNONHEHHE NPUMEHHMBIX 00A34TEnbCTB Mo obecneyeHHIO COOTBETCTBHA B
CBA3H CO BCEMI! 0DNAacTAMMH KOMINAeHC-PHCKOB B COOTBETCTRHN ¢ HacTosteil [Moantukoii u
NpeAOCTaBNAET COOTBETCTRYIOIIHE PEKOMEHAALIHI IaHHTEPECOBAHHBIM CTOPOHAM.

MenemrMenT obecneunsacT HasHauedue pykoeoacTBoM Komnanuu no cornacosanmio ¢ CCO o
Hnpextopom 1o npaBoBeIM BONPOCaM HE MEHEE ONHOro KBaniu(HUHPOBAHHOrO NHUA B KA4ECTBe
Komnnaenc-cneuuanucta (LCO) B Komnai.

Menemxkment Komnauin obecrieunsaer cosganne u obecneyenite AEATENLHOCTH KOMMAAEHC- PYHKUMH
8o rnage ¢ LCO.

LCO noautnsetca EQHONNYHOMY HCHONMHHTENbHOMY oprady Komnauui. [lo Bompocam BBITONHEHHA
HOPMATHBHLIX TpeGosanuit LCO noaunusercs B dyHkuHoHatsHoM otHowenny CCO. CyuwecTsenHan
HHGOPMAUNA MO BOMPOCAM BLIMONHEHHA HOPMATHBHBIX TPeOOBaHMII NOMKHA NepenaBaThC KaK Mo
HEpapXHYECKO#H, TaK H N0 (PYHKUHOHATBHOH NHHIAM.

Hna agdexTnanoit nopnepxkn xossiicteenHoli meatenshoctn LCO, no cornacosauuio ¢ CCO u
Hupexropom mo NpasoBubIM BOMpOCaM, HomxeH obecnediTh peani3alHio, Ha JIOKANLHOM YPOBHE,
NOMHTHKH H NPAKTHKH BLITCHHEHHR HOPMATHBHLIX TpeGoRaHHIT U YeTKee ROHHMAaHHE TAKHX NIOKAIBHBIX
npasun. LCO ponxen peiicteoBate B pamxax Macroawmeii [TonnTukn, ananu3nposats H NOCTOAHHO
noBbilaTL 3GGeKTHBHOCTL MPABHI, YCTAHOBAEHHBIX MOKAnbHOH nonutikoi. Kawastii LCO aomkeH
nocTosHHo umers GecnpenatcTseHHbiii paoctyn k CCO. B cayuae comuennii KomnnaeHc-odmuep
nomxeH koHcyneTHpoBaThea ¢ CCO w/umi Hupextopom no MpaBOBEIM BOMPOCAM.

Hackonsko 370 BO3MOKHO, LCO fomkeH GbITh B JOCTATOMHOH CTEMeHi! HE3ABHCHM OT KoMMepyeckofi
AEATENBHOCTH AUIS TOTO, YTOOH! HMETh BO3MOKHQCTL OOLEKTIBHO BLITONHATL CBOH COOTBETCTBYIOLIHE
obs3annocTn B obnacTh cobmonen#s HoOpMmaTMBHBIX TpeGoBaHMii, M JONKeH HMETb NpaBo
HH(OPMHPOBATL MO BOMPOCaM BLINOMHEHHA HOPMATHBHLIX TpeGoBaHMii HEMOCPEACTREHHO NOKANbHOE
PYKOBOACTBO 1Ak, B 3aBHCHMOCTH OT KOHKPETHBIX 00cTosTenscTB, MeHeMKkMeHT (KOTIHH BCEX OTHETOB
Takoro poaa aonxkisl npegocraenathes CCO w/unn Hupextopy no npasoseiM Bonppcasm), LCO enpase,
no coraacosannio ¢ CCO, npu HeoOXOAWMOCTH JenerspoBath BeIMONHEHHWE CBOMX 3ajaqy M
ofa3aHHoCTEl.

LCO nomxkeH HMETE COOTBETCTBYIOLUHE NOAHOMOYHA H NpPaBo JaBaTh yxa3auua pabotHitkam Komnauuu
NPHHHMATL AI0Gble ApYrHe pajymHbte Mepbl MO YNPABAEHHIO KOMILIACHCADICKaMH B COOTBETCTBIH C
NPpHMEHHMBIM  33KOHOIATENLCTBOM, Hactosulel [lofAnTHkOfl  HAN  CBA3ZAHHBIMH  HOPMATHBHLIMH
JAOKYMEHTaMI.

B nononHeHne K NOAHOMOYHAM NO YNPaBAEHHIO HA NOKANBHOM YPOBHE [OBCEAHEBHLIMH OMEPAUNAMH
kommnnaeHc-pyHkann, LCO:

* obecneunnaer oGmer uudopmauneii no Bonpocam, kacatoutumca Hactoaweit MoauTukn
CBA3AHHBIX HOPMATHBHLIX AOKYMEHTOB, H €€ PacnpocCTpaHEeHHe cpeaAH BCeX pabOTHHKOB M
npeactasiteneii pykoBoACTREA HA TOKANEHOM YPOBHE;

* obecneuHBaeT PerynspHoe NPeacTaBleHHe OTYETOB MO BONPOCAM BBINOAHEHHS HOPMAaTHBHBIX
tpebonanuii CCO; u

*  TEpPHOOHYECKH y4actsyeT B coseuladuax ¢ CCO wnu [upextopom no MpaBoBbIM BOMPOCaM
Ans obcyxaeHHs COOTBETCTBYIOUMX BOMPOCOB BHINONHEHHS HOPMATHBHLIX TpeGoBaHmil i,
ecii 3T0 HeoOXoaAuMO, OTHETOB [O BONPOCAM BBINONHEHHA HOPMATHBHLIX TpeGosanuii uan
npeameTaM 06ecnoKoeHHOCTH,

Ioanovmouna Komnaaenc-oonuera
Hoctyn
Komnnaenc-ouuepy (LCO) pomxHo 6bITh npenoctapAeHo npaso AocTyna B mofoe BpemMa ko Beeft

umbopmauun H BCEM MCPONPHATHAM, OCYHISCTRIAEMbIM B ofnacTi KOMNJ3eHC-PHCKOB, Kak
12



6.3

6.4

6.5

6.6

6.7

6.8

6.9

npeaycMotpeHo Hactosweit INoantukoil. DTo pacnpocTpansercs Ha Aoctyn ko Beedi JOKYMeHTaUMH,
nuopmawun, peectpam, otyeram H cucremam Komnasim (Hanpumep, peectpaM %kanol, HCTOYHHKaM
onepatHBHOI HHGOPMALHK MK HHBIM OTYETaM H MAaTepHanaM), HHUIAEHTaM M paGoTHHKaM, BKIIOYAS
nokanbHoe pykoBoRcTso, BPO 11y HHBIX OTBETCTBEHHEIX 3a NMPHHATHE peLenHH, ecni H Korga 3To
uenecoobpaito.

AHHJIIIZ, paccjielOBaHHe H OHeHKA
B ToMm cnyvae, ecn o MHEHHO Komnnaenc-odmuepa CYLUECTBYET OTACHOCTL KAKOro-nHbO0 KoMMiagHe-

PHCKa HAH BOIMOXKHBIX HEraTHBHLIX mocneAcTBHil, petmedie BPO uan pyxoeoacTsa, ciienka il wHoe
AeHCTBHE, KOTOpbIC MOFYT COCTaBHTh NPEONOCLINKH MAH COCTABIAM TAakoBbE and Kommanum,
Komnnaenc-oiiuep nomken HEMeANEHHO MPOAHANTU3HPOBATL  [AMHMLIE  BOMpOC, NpPOBECTH
pacciesoBaHHE H MPEACTAaBHTL 3aKAIOYEHHE N0 NOBOAY npobaembl, AeficTBHIt AN Pe3ynLTaToB B
ciyuasx, Korja He Tpebyercs BMeLIaTeNbCTBO MeHemkMeHTa Hnl OTBETCTBEHHBIX 3a GHIKec-npolecchl.
KomiiiaeHc-ouLepsl OOMKHBI HEMEMIEHHO COCTAaBHTh OQUUMANLHOE NHCBMEHHOE JaKNIOueHue,
HanpasnsemMoe pykosoAcTsy iAH BPO, xoTopele npHHMMAIOT peileHHe o NpoXokeHHH paboT npw
OTCYTCTBHH PHCKOB, WM NpoMH(OPMHPOBATH JIOKAnbHOE pykoBOAcTBO Him BPO o Tom, uTo
OCyluiecTBIseMble AefiCTBHA CONPAXEHH! C HENPHEMIEMbIM KOMIJAEHC-PHCKOM, TPH  KOTOPOM
noxansHoe pyKoBoAcTBO 1kt BPO He nomxue! npogoskare paborsl, Ecnu npo6nema ne paspewaercs B
pasymtible cpoxw, nuGo pykosoacTso HAH BPO npunnmaer pewewe 6e3 yuera laknioueHus
Komnnaenc-ofuuepa, o4 aonxeH NpeicTaBHTL BOMPOC Nepes| BLILIECTOALIHM MEHEAKMEHTOM.

OryernoeTn
PeryaspHas 0THETHOCTb NO BOMPOCAM BBITIONHEHIS HOPMATHBHBIX TpeGOBaHUI NOMKHA PEACTABAATLCS

KOMI’IJIaEHC-O(bHI.leOM JIOKANbHOMY MEHEAKMEHTY, KOTOpOE paccMaTpHBaeT OCHOBHLIE PHCKH,
BasHeline COﬁbITHH, HpDGﬂEMBI, BeI3bIBAIOUIHE DGCCHOKOCHHOCTI-, HHUMACHTEI, CyYaH HEBBIMOAHEHHA
HIIH HapyHICHHA DﬁﬂBaTEJIbCTB, CBA3AHHBEIX C BLITOJHEHHEN HOpMaTHBHBLIX Tpeﬁoaamm, a TaKKe

pekOMEHAALHH NO YCTPaHEHHEO Hapymemu‘i.

OT4erHoCcTh Ha JIOKANBHOM YPOBHE -

Komnnaguc-opnuep (LCO) oTuHTBIBAETCA He peke OLHOTO pa3la B Mecsll Nepel AOKAlbHBIM
PYKOBOACTBOM W KOMHTETaMH MO Bompocam 3QeKTHBHOCTH BbinonHeHua TpeGosannii MMoAHTHKH
CBA3AHHBIX HOPMATHBHBIX JOKYMEHTOB, @ TAKIKE M0 BONPOCAM BLITOJIHEHHA HOPMATHBHbIX TpeboBannii,
KOTOpLie MOFYT GbITh NPERYCMOTPEHb! NOKANLHON MOMMTUKON MM CBA3AHHBIMH HOPMaTHBHLIMH
nokymenTamu. LCO pomkeH ofecnednTs TOHHOCTb, aKTyaNbHOCTL H CBOEBPEMEHHOCTD NpPEACTABNEHNS
oryetoB. Bee ortuyersl, npeactaengemsie LCO, ponmuel Takxe Hanpaenatsea CCO ang noawMekH B

LS

Aeno. %
Kpowme Toro, KomnnaeHc-odmuep gomked nHbopMuposats nokansHeli MeHemxmedt n CCO o mobsix

HHUKIEHTAX, (AKTaX HEBLINONHEHHS OOA3ATENLCTB WM HAPYWEHMAX, KACAIOWIIXCH BhINOAHEHHA
HOPMATHBHBIX TpeOOBaHHII, NpeAYCMOTPEHHBIX NONOXEHHAMH HacToAwed [ToAnTHKY.

CCO B pamkax cBoeii nesTensHOCTH no 0GECNEYEHIMIO COOTBETCTBHA PACCMATPHBAET NOATBEPHKIAIOUIHE
CBUAETENBCTBA, npeacTaBnsemble LCO, H HanpaBaseT 3anpockl ¢ wensio ofecneyeHHs TOMHOCTH M
aKTyansHOCTH NOKANbHLIX OTHETOB.

Jiokanenrtit KomnnaeHc-oduuep BoicTynaer no otHoweHuio k CCO B KayecTBe AOMKHOCTHOrO HHUA -
uHopmaropa, npeaycmoTpennoro  [lonuTikolf  NpefocTaBneHus  onepaTHsHoil  MHbOPMALHK.
HomkHocTHoe MU0 - MHQOPMATOp OTBEYAET 3a NpeNOCTaBNeHHe HOBOil I aKTyanH3HPOBAHHOI
OnepaTHBHOi HHGOPMAUHH He pelke ONHOro pasa B MecAl.

K npenocrasnenHio nuopManin npitMEHSIOTCA CIeAYIOLLIE IpaBHAa;

* Mepuoauteckoe npeacrasienne undopmannn: ocyecrsasercs Komnnaexc-opnuepamu 6
(opme, nossonmoweii MnasHomy KomnnaeHc-oduuepy BHINOTHHTB CBOH 00A3aTeALCTE MO
npeAcTaBNeHHio HHGOPMALMK BBILECTOALEMY MEHEMKMEHTY MpH YCAOBHH, 4To moGoii
NOKANLHLIA OTHET AONXeH OLITL HpeACcTaBneH He MeHee Hem 3a 2 paGounx OHA A0 KOHUA
OTUYETHOTO MECALA;

*  Hudopmauusa o6 nHuHAEHTAX: HH(OpMALHA 06 HHLHAEHTAX, HEBBIONHEHHH 0B43aTeNBCTR
HIH HapYUIEHHAX AODKHA NpeAcTaBnAThCA Komnnaenc-oduuepoM B BO3MOMKHO kpaTuaiflume 1

-
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7.8.

79.

pasyMHble CPOKH, HO He no3aHee [2] pabouux AHeli nocne HacTynneHHs COOTBETCTBYIOILEND
uHuHaeHTa. [IpH  HHGOPMMPOBAHHI O CYIIECTBEHHBIX HMHUHAEHTAX, CBA3AHHBIX C
BBIMOMHEHHEM  HOPMAaTHBHLIX  TpeGosanuil, wHdopMauus fomkHa npeACTaBAATHCA
Komnnaenc-opuuepom uepes CCO n Jlupekropa no npasossim Bonmpoca.

Aearensnoct KoMmasgnc-oyukunn

HesatensHocts KoMnnaeHc-hyHKUHH BKNIOYAET CNEAYIOLIME ACTIEKTHI:
Pa:lpaﬁon:a PaMO4YHLIX AOKYMCHTOB IO BONPOCAM BBINMOJHEHHA HOpPMATHBHLIX TpeﬁOBaHllrl.

Komnnaetc-hyHKUHA NPOBOAHT OUEHKY, AKTYARH3ALHI0O H MOHHTOPHHI CYLIECTBYIOLIHX NONOMKEHHT O
cthepax KOMMNNaeHC-PHCKOB [JA  ofecneveHHs HAANEXKAUEro OTPAKEHHA BCEX HEOOXOAMMBIX
TpeboBanHil, HECOOTBETCTBHE KOTOPBLIM MOKET MOBJeYb HEONArONPHATHEIC MaTepHanbHLIE NOCNEACTBHA.
BoiaBnenne 1 oueska obaacteil piucka, BKIOYAas BbIABAEHHE M ONpEAeNneHHE NPHOPHTETHOCTH
NOTEHUHANBLHBIX KOMNAAEHC-PHCKOB, KOTOPbIE MOTYT HaHecTH ywep6 penyrauun Komnauuu, nosneun
HOpHAHYECKHE CAHKLIHI HAH CAHKLHK CO CTOPOHBI KOHTPO/BHBIX OPraHoB, a TakKe (HHAHCOBLIE NOTEPH.
MoHHTOpHNr  KOMIIIAGHC-PHCKOB, BKIIOYas TeKylHii MOHWTOpHHr cobGmonenns TpeBosanitit
Hactonweii [lonUTHRY M CBAIAHHBIX HOPMATHBHBLIX AOKYMEHTOB, a Takke cojeilcTeHe B ofecneyeHnn
HX HCMOJHEHHA.

CmAryenie KoMniaeHc-piCKOB, BKN0Yan cojeiicTue B CO3AaHHI AIeKBATHBIX CHCTEM, MeXaHH3IMOB H
HHCTPYMeHTOB obecneyenis BIOMHEHHA HOPMaTHBHBIX TpefoBaHiil, NpenocTaBeHHe pekoMeHaausi
It OKasaHWe COAEHCTBHI MeHeIKMEHTY B NpefOTBPalMEHHH, CMATYEHHH HITH CBEAEHHH K MHHHMYMY
KOMNJIaeHC-PHCKOB, BLIABAEHIE, NpeaocTasAeHite HHGOPMaLHit Il pearipoBaHHe HA HHUMAEHTSI, (aKThl
HeBBINOMHEHHA 06A3aTeNLCTE HIIH HapyWIEeHHS, KacaloLHecs BBINONHEHHA HOPMATHBHEIX TpeboBaHHil.
MOHHTOPHHI HHUIAECHTOB Il BONPOCOB 03a604eHHOCTH, BKAIOYA] HHGOPMHPOBaHHE H pearHpoBaHie
Ha HHUMOEHTBbI, (JaKThl HeBbiMOfAHEHHA 00A3aTENHCTB KN HapYLUEHHH, KACAIOUIHECH BLIMOIHEHA
HOPMATHBHLIX TpeboaaHitii, T.e. nobyxaeHne i obocHoBaHHe Nepen MeHekMeHTOM HeoOXOAMMOCTH
COOTBETCTBYIOLLHX Mep H pa3paboTka npoueayp “Yueta ypokos” nan “YcTpaHeHHs HapyleHHi”.
Mpodeccionansian noarotoBka n obyuemue, Bkmouas coneficTeie B NOArOTOBKE H peanuiaunn
fiporpamMm MOCTOSHMO# TOArOTOBKM i 00y4eHNs N0 BONPOCcaM BbiMOMHEHHA HOPMATHBHLBIX TpeGoBanii
B OTHOWIEHHH TeX HMH HHBLIX ofnactell koMnaaeHC-pHCKOB WIH HanpaBieHHii AEATENBHOCTH, UTO
no3sonfeT ODECNmeYHTh OCBEAOMNEHHOCTL © nosoxkeHNAX [lOANTHKH # cMexHBIX HOPMATHBHBIX
JAOKYMEHTOB H MOHHMAHHE COOTRETCTBYIOWMX NPaBHI H TPOLERYP.

OTcaexnBanie palpelieHHs NPONCILECTBHIl, ayAHTOB HIW pacciefoBaHitli, COOTBETCTBYIOMIMX
MeponpHATH, NPOBOMAIMBIX NO HHNUHATHEE MeHeIKMEeHTA. Yy

KoHcyabTaUHOHHAS [€ATELHOCTb, BKIIOYAA HHHLUMATHBHbIE KOHCYNbTALUHMH W NpefOCTaBAEHNE
pexoMengauuii MenemxmenTy 1t paboTHiIKamM B OTHOLIEHHH MOOLIX KOMINaeHC-PHCKOB, BONPOCOB W
npobaem.

Ceaie u B3auMmogdeficTBie, BKIOYAA NOAAEpPKaHHE CBA3eH C JPYTHMH  (YHKUHOHANLHBIMK
AenapramedTamMi  (wanpumep, Opupiueckun, Kopnopartusuoii Gesomacvoctn, Kaagpos, WT,
BuyTpexHero ayanta W T.N.), HanpaBneHHe OTBETOB Ha 3ampochl HAAJOPHBIX WHCTAHWHI, €ClH 3To
#ieoBx0a1MO, TO BONpocan, KacaroUHMCA BLINOMHEHHA HOPMATHBHLIX TpeGosanuii.

Iopsuas JHHUA 11 NPOMECC NPEAOCTABAENIS NHOOPMALGNI O BOIMOKHBIX HAPYWEHNAN ORHIATEJLHbIX

TPEEOBAHIIIY

Komnanns Bener paspabotky yHuduumnpoBaHHoii u 3¢dexTuBHOii npouenypsl cfopa It aHanmia
HH(pOopMaLUNH O BOIMOXHBIX HapylweHHAX o0f3arenbHbIX TpeGoBaHuil B coorsercTau ¢ [MonuTHKod O
npelocTaBneHH HHGHOPMALIMH O BOIMOKHBIX HAPYWEHHAX 00asatenbHbIX TpeGoraHnii Komnanuu.
Kaxawiii paboTHHK BnpaBe npefocTaBHTE HHOpMauHio no moboMy BOTIPOCY, CBA3AHHOMY C MIOOLIM
KOMM/aeHc-pHCKOM, npoGnemoii WKW BONPOCOM, HEMOCPeNCTBEHHO COOTBETCTBYOUIEMY KommnnaeHc-
otuepy uad I'nasHoMy Komrinaetc-oguuepy.

Yurasieuue IMoautHkon
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OBYUEHIIE 5t IPOGEGCHOHANEHAR TOIOTOBKA

Komnasnus JoJokHa obecneyuTs cunamMi KoMmmnaeHc-GyHKLUMHK perysnspHoe (He pexe OJHOro
Pasa B ron) nposeaeHue npoeccHOHaNEHOH NOATOTOBKK H 06yueHts Mo BONpocaM peau3alii
HacTosulei TlomuTHkK ¢ 0XBaTOM BeeX paboTHHKOB KoMnauuu.

Komnisaenc-oduuep aonmkes onpenenuth copepiaHue npodeccHOHANbHON MOArOTOBKH U
yueOHhIX 3aHATHI.

MeHemkmeHT oOecneynBaeT NPHHATHE JNOKANBHBIM PYKOBOACTBOM MEp [0 OPraHH3ALMH
YYaCTHS COOTBETCTBYIOUIMX PabOTHHKOB B NpodecCHOHANLHON MOATOTOBKE U MX TMPHCYTCTBHE
Ha yyeOHuIX 3anATHAX No Tpeboeakuio KomnnaeHc-oduuepa.

Paccsoreenie IToanmmkn

Hacrosas Tlonutuka perynspHo, HO He peke ORHOTO pasa B roJ, PACCMATPHBAETCA C LIENbIO
obecrieyeHHs €€ aKTyanbHOCTH, TOYHOCTH M COOTBETCTBHA BCEM BHYTPEHHHM MpaBHMIaM H
BHEWHUM (akTopaMm, BAHAIOWUM Ha onepauuu Komnanuu Ha poiHKax U B IOPHCAMKUMAX
REATENLHOCTH,

M3menenna B Hactoswyio [onutuky MoryT 6biTh BHeceHb! M0OBIM wneHoM MeHemkMeHTa MK
mobbiM apyrum OTBeTcTBEHHEIM 33 Ou3Hec-npouecc no cornacosannio ¢ O6wuM cobpannem
akuuoHepos (PelneHneM eAMHCTBEHHOTO aKLMOHepa).

Peammauna Momriks

MeHeKMEHT HeceT OTBETCTBEHHOCTb 3a peanu3aluuio ¥ BHeapeHHe HacTosuwelt INMonautuky a
nporpamMmy npodecCHOHaNbHOH NOATOTOBKH H 00y4yeHHMst pabOTHHKOB M COOTBETCTBYIOILHE
KaapoBbl€ MOAHTHKH U CTAHAApTEL.
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