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- BBEJEHHE

~ ToBapuIIECTBO € OrPAaHHYCHHON OTBETCTBEHHOCTHIO «EBpoXuM - KameHkoBckas HedTerazopas

xoMnanus» (Janee — “KoMmanmsi”) ocylnecTBiseT cBoio XO03SHCTBEHHYIO JIEITEIBbHOCTD B dopme,
00ecIeunBalOIICH BBHIIOJIHEHHE BCEX IPHMEHMMBIX 3aKOHOJATENBHBIX H HOPMAaTHBHO-IIPABOBLIX
TpeGOBaHHH, KOTOPBIE OHO O0s3aHO BBUIONHATH B CHITY 3aKOHA WM HA MHBIX OCHOBAHWSAX, 4 TAKIKE
CTaHJapTOB, MONHTHK M IpPABHI, KOTOPBIE OHO 0053al0Ch BBNIONHATH TI0 CBOEMY COGCTBEHHOMY
pELIEeHHIO.

Hacrosmast IlomuTika 1o Bompocam o6ecCHeYeHHs BBHIIONHEHHS HOPMATHBHBIX TpeboBanuii
(“HoauTHKA”) TpUHHAMAeTCs HAa OCHOBaHHH pemeHus OOmero cobpaHus Y4aCTHHKOB
(eAMHCTBEHHOIO yJacTHHKa) KoMIaHHH M B COOTBETCTBUH CO CTPATETMYECKUMM IEIIMH U 3a]a9aMy
Kommanun. Hactosmas IlonmuTuka obecriednBaeT Hanudie BHYTPEHHHX MHpPOLELYp M IporpamMm
MOCTIXEHHS COOTBeTCTBHs KoMmanmu u ee pabOTHHMKOB BceM TpPeGOBAHMAM IIPHMEHHMOIO
3aKOHOIATE/IECTBA NPU3HAHHBIM IIPHHUMOAM M CTaHJapTaM, YCTaHOBJIEHHBIM CyIIECTBYIOINEH
MHpPOBOM TpPaKTHKOH, a Takke BHYTPEHHHM IipaBuiaM KOMIaHMHM, moMoras TeM caMmbiM B
HEyKOCHHUTeNIbHOM peann3anun Konekca koproparusroro nopeaenust Kommnanuu.,

Hacrosuii 10KyMEHT ycTaHaBIMBAET OCHOBHBIE LENH W NPHHOMIB KOMIIAHHHM, OTHOCAINHECS K
BBIIIOJIHEHHIO HOPMAaTHBHBIX ~TPEOOBaHMH, a TaKkKe PpaCHpenenseT HPHOPHTETHI B paMKax
KOPNOpaTHBHON ~ CHCTeMBI ~ O0ECIeYeHHs BBINOJHEHHS HOPMATHBHBIX TpeGoBaumii. B  Hem
ONPENENACTCA CTPYKTYpa KOMILTacHC-QyHKUMKH KOMNAaHHH M HOPSIOK YIPABIEHHS ee pealnsanueii,
yCTaHaBIHBAETCd KpPYT €e mpaB M O00g3aHHOCTEH, a TakKe O00A3areNbCcTBa, Kacaloluecs ee
OTYETHOCTH.

XapaxTep HacTosiel [lonuTHkM He IpeanosaraeT 0XBara BCeX BO3SMOXKHEIX CHTYALHH, OTHOCSIIHXCS]
K ee npeaMery. YcnoBus [IoMHMTHKM He SABIISIOTCS HCYEPIBIBAIOIMME U MOTYT H3MEHSATBCS TI0 Mepe
HEOOXOUMOCTH.
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OBUIIE MOJOKEHUSA

OBJIACTS JEACTRHS, ONPEAEJEHUS H NPHMEHEHHE

KoMnanus JO/KHA OCYIIECTBIIATE CBOO XO3SHCTBEHHYIO IeATENbHOCTb ¢ COOMIOeHNEM HOPM 3aKOHA U
B (opMe, MOJHOCTBIO COOTBETCTBYIOUIeH oOs3arenscTBaM Kommauuy, KacaroluMcs BBITOJHEHUS
HOPMAaTHBHBIX TpeOoBaHUH.

Hactosmas ITonuTuka ycTaHaBiuMBaeT oOlUue MNPUHLMIBL M CTaHAApThl CcHCTeMBl obecreueHus
BBIIO/HEHUS] HOpMATUBHBIX Tpebopanuil Komnanuu. [Tonutuka npegycMarpiBaet Mepbl [POABIKEHMS,
peaiu3anyy, KOHTPO/s M coBeplieHCTBOBaHUs Mep Komnanuu B obnactu obecriedeHHs BBITOIHEHUS
HOPMATHBHEIX TpeGOBaHHH U NIPEACTaBIeHH] OTYETOB O BEIIOJHEHUH TakuX TpeboBaHuil. OHa mpu3BaHa
obecrieyuTh CHUKEHHE KOMIUIAGHC-PUCKOB, CBA3aHHBIX C XO3siCTBEeHHOU AesTenpHOCTREO KoMmanuu ¢
Y4eTOM ee MaciuTaboB, MECTOHAXO0XICHHS U KOMIUIEKCHOTO XapakTepa Takoi AesTeNbHOCTH.
Hacroswmas IlonuTtuka ompenensier obsi3aTeqbeTBa N0 o0ecreyeHUI) COOTBETCTBHS, BBIIOJHEHHE
KOTOpbIX oOecrieunBaeTcss M KoHTponupyercs KommiaeHc-gynkumeil, Brmodaromedl KOMILIaeHC-
oduuepoB pa3nuunbx ypoBHel (“KommiaeHc-oduuep (odunepri)”) cormacto Ilepeunio 06s3arenscT
o ofecrieyeHI0 COOTBETCTBHSL, KOTOPBIH BKJIIOYACT CIISIYIOIIUE 3JIEMEHTRIL:

¢ obs3aTebHbie IOpHAMYecKHe TpPeOOBAHHS, B OCHOBE KOTOpPBEIX Jie)KaT o00s3aTeNbHbIE
TpeboBaHusA NMPHMEHUMOrC 3aKOHOAATeNbCTBa M MHBIe 00A3aTeNbHble 3aKOHOJATENBHBIE HITH
HOpMAaTHBHO-TIPaBOBblE TPeOOBaHHUA, a TAKOKE pa3pelieHHs, JUIEH3UH WM UHbIe (OPMBEI
aJIMAHUCTPATUBHBIX COrNIACOBaHUH;

° Ba)KHbIe [0TOBOPHble 0053aTeJIbCTBA, BBHITCKAIOUIME M3 CYLIECTBEHHBIX MOJOXKEHHUH,
00s3aTeNIbCTB U YCIOBHH AOrOBOPOB JH000# (POPMBL, B K&XKIOM Cliydae ¢ YYeTOM YCIOBUiA
TaKuXx J0TOBOPOB;

°  [0JIOKeHHs BHewiHefl MOJNHTHKH, B OCHOBE KOTQPBIX JieXKaT CyIIECTBeHHbie TpeGoBaHus
OOILLETPUHATEIX HWIH HEKOTOPBIX BHYTPEHHHX CTaHJApTOB WIJIM TPUHLMIIOB, KOTOpbIE
Komnanus 06s13anack NpUMEHATh HA NOCTOSAHHOH OCHOBE; U

° mpaBWJIa BHyTpeHHeil NOJNHTHKH, YCTAaHOBNEHHbIE JOKYMEHTAaMH, oTpeaes tOUIMHU
KOPIIOPATUBHYIO MOJAMTHKY, CTAaHAAPTaMH, HOPMAaTUBHBIMU JAOKYMEHTAMH HIIH PYKOBOJCTBOM
Komnanuu, koTopsle MOTYT ycTaHaB/INBaTE Ooee BBICOKHE TPeOOBaHUS, YeM MPEeyCMOTPEHBI
3aKOHOM, U KOTOpbIe ObITH 000PEHB! TeM HITH HHEIM OTBETCTBEHHEBIM OPraHOM YIIpaBIeHMUs.

Cuctema obecreyeHusl BBINONHEHUss HOpMaTUBHBIX TpeOopaumii KommaHHu oXBaThIBaeT KOMILIAeHC-
PHCKH U 00JIaCTH KOMILIaeHC-PHCKOB, OMICaHHe KOTOPBIX CoJiepkuTes B HacTosmeil [onutuke.

B nactosmeii [louTHKE NOJ KOMILIAEHC-PHCKOM OHUMAeTCA PUCK NPHMEHEHHs WTPadHbIX CaHKUHI,
BO3HUKHOBEHHMsS DKOHOMHYECKOrO WIH penyTanuoHHoro ymepba gans Komnanuu B pesyisibpTare
HEBBITIOJHEHHS WIH HapyIIeHUs 0053aTeNlbCTB 10 00ecIeYeHHIO COOTBETCTBHS.

Hapyuienue HopMaTUBHBIX TpeOOBaHUI MOXKET HMETh Cephe3Hble MocnencTBys g Kommanuu mim ee
pabOTHHKOB B Cllyuyae pealn3aluHl YIOMSHYTBIX pUCKOB. Cpelay TakHX TOCNENCTBHH MOryT OBITH
creayoouue:

*  YroJIOBHOE IpeciiefoBaHue U ITpadHble CAaHKLHM;

° BBIIIATA AaAMHMHHCTPAaTHBHBIX IITpadoB HId INTpadoB, MPEAyCMOTPEHHBIX YCIOBUIMHU
JIOrOBOPOB;

° omiara yiepda B COOTBETCTBUH C MPAKAAHCKUM 3aKOHOAATEILCTBOM U IITpadHbIX HEYCTOEK;

°  3KOHOMMYecKHe YOBITKH B pe3ynbTare yrnaJka INpHObUIH MM pa3pblBa KOHTPAKTOB;

°  penyTauuoHHBIH ymiepO, Bpel CTaTUCTHMYECKUM MAAaHHBIM W IIOKA3aTeslsiM WMIH HMH/IKEBbIE
HOTEPHU.

KoMmnanus oco3Haer, YTO KOMIUTAGHC-PUCKH SBISIOTCS HEOTHEMJIEMOH YacThbl0 XO3SHCTBEHHOMN
JesaTenbHocTH, ofHako Kommanus npuaepXuBalOTCs NOJIMTUKM HYJIEBOH TEpITMMOCTH B OTHOLIEHUH
HEBBIIOJIHEHNA 0053aTeNbCTB M0 00eCHeYeHHI0 COOTBETCTBHA. Hi OTBETCTBEHHBIE pPYKOBOJMTENH, HH
N1, oTBeyaroiue 3a OusHec-npoueccsl Kommanuu (kaxplit U3 HUX HMeHyeTcs “OTBeTecTBEHHBIM 32
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omsuec-npouece” wunu “BPO”, coBmectHOo - “BPOs”) He BnpaBe naeaTh n00bBle yKazaHHS,
npezmnonararwoiye obpaTHoe.

PaboTHHKY JOJDKHBI JIeNIaTh BCe BO3MOXHOE JUIsl MPeAOTBpaIleH s TFOOBIX MHIM/CHTOB, HEBBITOIHEHHS
WITH HapyLIeHHs 00513aTebCcTB [0 00ecnevyeH 0 COOTBETCTBHS, He3aBUCHMO OT [I0pOra CyLIeCTBEHHOCTH
WA CyMMBI TakuxX obs3arenscTB. B Hactosweil Ilonutuke noa paGoTHHKAMH MOHUMAKOTCA BCe
paboTHUKH, AO/DKHOCTHBIe Jiua (Bkmodas KommaeHc-owuuepo), paboTarolipe BpPEMEHHO HIH
MOCTOSHHO Ha YCJIOBHAX OroBOpa HaliMa UITH 110 KOHTPaKTy, 3aKIo4eHHoMy ¢ KomnaHueii.
Hudopmanust o moObIX CYIECTBEHHBIX HapyUIeHUAX (CyIIeCTBeHHBIM ABJASTCA HapylIeHHE, HCXO[
KOTOPOrO HMeeT WIH, B Clydae HeONaronpusaTHOrO pelleHus, MOXKET HMEeTh CYIIECTBeHHbIE
HeOnaronpuATHBIE TIOCNECTBUA )1 X03RiCTBeHHOH NesTenbHOocTH KoMnaHuu, He3aBHCHMO OT pa3Mepa
mtpadHBIX CaHKUKI) MM CHCTEMATHYECKUX HapyUIeHWAX (CHcTeMATHYeCKHM SBISeTCA HapylleHue,
COBepIIeHHOe TeM MM HHBIM JIHIIOM HEOJHOKPAaTHO, BA WM DoJiee pas, a Takoke LeNouka HapylueHuH)
00513aTeILCTB N0 ODEecretdeHnI0 COOTBETCTBHA JOJDKHA TpPeNocTaBiAThCS | eHepanbHOMY AMPEKTOPY
Kommanuu (“CEQ”), Ob6meMy cobpauuio akuuoHepoB (ExuHcTBeHHOMY akuioHepy) B ¢opme,
npeaycMOTpeHHoit HacTtosuel [TonuTHKoi.

Hacrosias [Monutnka n mo0ele 06513aTeNbCTBa, BEITEKalOKeE U3 HacTosmel [TonuTHKY HiK CBA3aHHbIE
C Heil, MpUMEHUMBI KO BCeM (YHKUHOHaNbHBIM mnonpaszaeneHusM Kommanun, OTBEeTCTBEHHBIM 3a
6u3Hec-npoLecchl U paboTHHKaM, Oe3 kakux Obl To Hi ObUIO OrpaHMveHUH 1Mo ycaoBUAM, GopMam MU
xapaxTepy OTHOUIeHHH Mex Iy HUMH 1 KoMnanueii.

Hacrosmas Ilonutuka uMmeeT 00s3aTeNbHY0 CUIy [ BceX pabOTHUKOB Jiroboro ypoBHs. OHa
HampaesieHa Ha 3amuTy Komnanuu 1 ee pabOTHHKOB.

TpeGoBaHus, BKIIOYEHHble B HacToAllyro IlonuTUKY, SABAIOTCS MUHHMANbHBIMM TpeOOBaHUSMH.
CooTBeTcTBHE 3THM TpeOOBaHUAM SBNAETCS 005A3aTeNbHBIM B JIF000€ BpeMs.

Hacrosimas IlonuTuka M HOPMATHUBHBIE JOKYMEHTHI, pa3paboTaHHble Ha OCHOBe JaHHOH [MomuTuku n
A obecrieveHus ee peanuzalyu (“cBfi3aHHbIE HOPMATHBHBIE JOKYMEHTBI”), COACPKAT yKa3aHUA M
peKoMeHJIaliy, NpeaHasHayeHHble JUIs pa3paboTkyl COOTBETCTBYIOIIMX MONUTHK, CTaHAAPTOB, NPOLENyp
W DPYKOBOJCTB MO BOMNpOCaM ofecreddHns BBITONTHEHHS HOPMATHBHEIX TPEGOBAHMA HA MECTHBIX
YPOBHSIX.

Bce pabOTHHKH JO/DKHBI OBITE O3HAKOMIICHBI C MOJOKEHMAMH MOJIHTHKH. Bcee HOBble paboTHHKM
JNOJDKHBEL OBITH TIpouHGOpMHPOBaHBl O lloNUTHKe MpH 3aKIOYEHHH TPYJOBOTO A@roBOpa MM HHOIO
aHanorngaoro porosopa ¢ Kommnanueil. B pesynbraTe moamucaHus TPyJOBOrO JOrOBOpa MM HHOLO
aHaJOTMYHOrO JA0roBopa (MM HEKOTOPHIX W3MEHEeHHH K HUM) pabOTHUK MOATBEPIKAZET, HYTO OH
03HAKOMMUJICS, TOHUMAET U 00513yeTCs BBINOHATE TpeboBanus [TomuTHky. 4,

B ToM cnydae, ecnu pabOTHUK CO3HATENbHO WM TIpeJHAMEPEHHO cosgpmaer nobele efcTBUS B
HapyweHne Hacrosuleil Ilonutuku, MeHemxmeHT, nocne corjacoBaHus ¢ KowmmnaeHc-oduuepoM
Komranuy [O/MKHB! HEMEIJIEHHO MPHUHATH Mephbl B CBA3M C JeHCTBHSIMU YKa3aHHOTO paboOTHUKA B
3aBHCHMOCTH OT BO3MOXHBIX TMOCHEACTBUI KaXKIOro OTAENbHOTrO AEHCTBUS, BKJIOYAs, B CEPBE3HBIX
cly4asx, IpekpallleHHe HaiiMa HIH KOHTpakTa. YKa3zaHHOe IMpeKpalleHHe OCYLUECTBIIETCA B
COOTBETCTBHH C [PUMEHUMEBEIM TpPYJOBBIM  3aKOHOHATEILCTBOM, a TakkKe KOpIOpaTHBHBIM
3aKOHOAATENBCTBOM H HOPMATUBHO-TIPABOBBIMU aKTaMH.

ITPUHUHIIBI M LEJM OBECTIEYEHHS BBIMOJHEHUS HOPMATHBHBIX TPEBOBAHHIA

B ocHoBe Hactosteit ITonuTHKY NexkaT chenyroue IPUHIUIILL:

Ins obecneveHust 3¢eKTHBHOro BHINIOIHEHHS] HOPMATHBHBIX TpefoBanuil HeoGxoauMoO, MpeKae
BCEro, YACHHTL UX M CTporo coGjwaaTh B JadbHeilimem: MeHemxkMmeHT TpeGyeT OT Beex
OTBeTCTBEHHBIX 3a OM3HEC-NpOLEecCcH U pabOTHHUKOR, 80-Mepablx, TIPABUIIBHOIO MOHUMAHUS U CTPOrOro
BBIITOJIHEHHS BCEX COOTBETCTBYIOIIMX oOs3arenscTB Kommanun no oOecneveHuio cobmroneHus
HOPMATHBHBIX TpeOOBaHWH, W, 60-8MOpbixX, NOCTOSHHOTO BHINONHEHHA H COOMIOAEHHA MOJI0XKEeHUH
HacTtosiuel [Tonutuku.

OppexTuBHAT KOMILIACHC-QYHKIMSA JO/KHA CYyLUIECTBOBATH Ha BCeX YPOBHsX: MeHeKMeHT
o0s3aH HasHaunTe Komiaenc-oduiepa u cozfats 3¢dpdexTuBHyr0 KommnaeHc-QyHKIHIO Ha ypoBHE
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KoMraHuu C ILefblo OKa3aHus copeiicTBus PykoBoacTBY M Kakpomy OTBeTcTBeHHOMY 3a OusHec-
ApOIiece B HAIJIEXKalleM YIPaBIeHUH KOMIUIAeHC-PHCKAMM.

23  DddexTHBHBIH MOHHTOPDHHI KOMILIaeHC-PHCKOB Tpefyercsi Ha Bcex ypoeHsx: KommmaeHc-
oduuepsl J0WKHBL obecrieuuTh 3GdeKTHBHOCTL KOMIUTaeHC-Tipolecca B KoMmmaHun B yCIOBUAX
HaIIeKaIlero M TIIATENLHOTO MOHHTOpUHra cobmoneHus ITonuTHKH W yCTAHOBJEHHBIX €10
MHUHUMANEHBIX CTAHAAPTOB.

24  DddexTHBHOE BHINOIHEHHE HOPMATHBHBIX TPefoBaHUil HaYHHaeTcsl ¢ PykoBoicTBa: MeHeKMEHT
NI0JDKEH MOKa3blBaTh KaxaoMy OTBETCTBEHHOMY 3a Ou3Hec-nmpolecc H pabOTHHKY HaJexKallui npuMep
HEYKOCHUTENBHOTO COOMIONIeHHs. B CBOel XO3AHCTBEHHOH NeATeSbHOCTH 3THYECKHX IPHHLMIIOB, C
yYeTOM NpUMEHMMbIX yCJIOBHil HaiiMa M JoBepUTENbHBIX 0bs3aHHOCTEH, 00s3arenscts Kommanuu 1o
obecreue IO BBITIONHEHHS HOPMATHBHBIX TpeOoBaHuil 1 ycnosuii Hactosiied [TonuTHKY U CBSI3aHHBIX C
Heil HOpMATHBHBIX JOKYMEHTOB, a Takke Kozekca kopnopartusHoro nosezietus KommnaHuy.

2.5 BblnoJHeHHe HOPMATHBHBIX TpeGoBaHHIl sIBJsieTcsl Pe3yJbTATOM COIJIACOBAHHOH paboTbl H
o6mmx yeuamii: BpimonHeHHe HOPMATHBHBIX TpeOoBaHMil BXOAMT B O0S3aHHOCTH  KaXI0ro
OTBEeTCTBEHHOTO 3a OH3Hec-TpoLece WM pabOTHHKA, HE3ABUCUMO OT TOIO IMOJOXKEHUH, KOTOpOe OHH
saaumatot B KoMmnanun., MeHeokMeHT, kak U Bce OTBETCTBEHHbIE 3a GH3HEC-IpoLecchl H pabOTHHKH,
JIOJUKHBI OBITH O3HaKoMmieHsl ¢ [lomuTukoil M oOs3aTenscTBaMM Mo 0GECreYeHHIo COOTBETCTBHS,
OMHUCaHUE KOTOPBIX CONEPAKHUTCS B HACTOSALIEM JOKYMEHTE.

2.6 BblnoJHeHHe HOPMATHBHLIX TpeGoBaHuii siBAsieTcs o0s3aTedbHBIM s BeeX Xo03s1iiCTBEHHBIX
noapa3iesennii H GpyHKIHOHAIBLHLIX JenapTamenToB: Cojepxanue Hacrosiel [TomuTHkY ABnseTCs
00s13aTeNbHBIM M NPUMEHMMO KO BCEM acreKkTaM jesTensHocTH KommaHuu, nO/KHO cobmronathbes
Komnauuell 1 ee pyHKIHOHAIBHEIMHY JelapTaMEHTaMu.

2.7 PeryisipHasi OTYEeTHOCTH [0 BOHPOCAM BBINOJHEHHs] HOPMATHBHBIX TpeGOBaHHI JO/KHA
NpefoCcTABIATHLCH CHCTEMATHYHO HA Pery/sipHoii ocHose: B uensx WHGOPMUPOBAHUsA KITHOUYEBOIO
MEHEDKMEHTa 00 OCHOBHBIX DHCKaX, BRXKHBIX COOBITHSAX M Npo0OsieMax, MHUMIEHTaX, CBSI3aHHBIX C
BOIMPOCAMH  BBITIONHEHHS HOPMATHBHBIX TpeOoBaHuM, (aKkTaX HEBBINONHEHWA WM HApYUICHUA
YCTAHOBNEHHBIX TPeOGOBaHMil, BKIIOYas PEKOMEHIalMu 10 YCTPAHEHWIO HapylUeHWi, JOKHA ObITh
BBEJICHA U HaJlaXkeHa CHCTeMa PerylsapHoil OTYETHOCTH.

2.8 Cogeprxanue Hactoseil [Tosmtuks GokycHpyeTcs Ha npoueccax, KOTopble T0JKHbI ObITh peai30BaHbl
Kommnauueii st JOCTHXKEHUS CIeAyOLIMX Leneii: 1

s obecneuenue ocymectsienus Kommnanued cBoedl Xx034HCTBEHHON  OeATENBHOCTH  C
cobIoieHHEM BCeX MPUMEHUMBIX 00513aTeNbCTB N0 0DeCreYeHHIO COOTBETCTBUS,;

e obecneueHue BBLABJICHUS COOTBETCTBYIOLINX KOMILIagHC-PUCKOB, Ha3HAuYeHUE
COOTBETCTBYIOIMX OTBETCTBEHHBIX JIUI, OCYIIECTBIEHHE ynpagneﬂm COOTBETCTBYIOLIUMH
PHCKaMH U UX CMATIYEHHE;

e co3gaHue u noazepxkanne OTBETCTBEHHBIME 3a OM3HEC-TpoLecchl U paboTHukamu Kommanuu
KyJIbTYpbl ~ BBIOJHEHHA HOPMAaTHBHBIX TpeOOBaHWi, MpeArnosararoliedl  MOOLIPEHHE
NpefoCTaBIEH)s, 3alIUTY H OLEHKY HH(bopMaluu o (akTopax, BhI3bIBAIOLIMX 03a0049€HHOCTD,
UK TIpenofiaraeMbeIX HapyIUEHUX,

s ofecrieueHHe cOONIOJEHHA KaxIbIM pabOTHHKOM Ha BCEX YPOBHAX BCEX MPUMEHHMBIX
o0s3aTensCcTB MO0 00ecledyeHri0 COOTBETCTBUS B Ipolecce ero paboThl B MHTepecax
Komnanuuy;

©  NpeOTBpALEHHE pPEMyTALMOHHBIX WIH OSKOHOMHYECKHX TOTEPb, KOTOpPbIE MOLYT OBITh
rnoHeceHbl KoMIaHuu B pe3yNipTaTe NPUMEHEHHsS COOTBETCTIBYIOUIMMH IOCYAapCTBEHHBIMU
opraHamyi MJIM KOHTpAareHTaMM IITpaHbIX CaHKUMHA WM HEYCTOGK [0 MpHYHMHE
HEBBITIOJHEH ST HOPMATHBHBIX TPeOOBaHHH.

29 B npouecce obecredyeHHs BHINOJHEHHS HOPMATHBHBIX TpeOOBAaHMH KaKAbIH pabOTHUK MM
OTBeTCTBEHHEIH 3a Gu3Hec-nipoiecc 00%3aH Ha IOCTOSHHON OCHOBE PYKOBOACTBOBAThCS CIENYHOIIMMH
npaBUIaMu:

e  feilicTBOBAaTH TIPABOMEPHO, B COOTBETCTBMH C JEHCTBYIOLIMM 3aKOHOAATENbCTBOM U

HajexaluM 06pasom, B LENIX 3aliUThl J00poii penyTauuy 1 umuika Kommanuu,
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* TOJIHOCTBIO BBINONHATL W TOAACPXKHBATH NPUHUMNBI M mpaBuna ITONMTHKM B pamkax
COOTBETCTBYIOUIEH cdephl NeSTeNbHOCTH;

*  u3berath TOOBIX CHTyauuH, CMOCOOHBIX HaHeCTH Bpea KoMnanuu unm ee pemyTamun;

*  CTaBHTb HHTepechl KOMITAHNY BBILIE CBOMX JIMYHBIX UM HHBIX HHTEPECOB;

* B ClyYae COMHEHHl CaMOCTOATENBHO 0Opalarhes k cooTBeTCTRYtoMeMy KoMiutaeuc-oduiepy
BO M36exaHue JItoOBIX HEBEPHBIX NeifCTBHI UM HApYIIEHHI].

OBJACTH MPOSIBAEHIS KOMILIAEHC-PHCKOB
AHAJIH3 OBJACTEH NMPOSIBJIEHHS! KOMILIAEHC-PHCKOB
Cucrema obecriedeHMs! BBIIOJHEHHs HOPMAaTHBHBIX TpeOoBanuii KoMnaHuu oxsareisaer 12

obJlacTel NposBAEHUSA KOMIUIAEHC-PHCKOB:
Hanorosasi oT4eTHOCTH, OTHOCAWAACA K (i) Hamory ¢ moxomos, (i) HIC, (iii) TpeGoBaHmsIM K

TpaHc(epTHOMY LieHo00pa3oBaHHIO U (iv) HHEIM HANOram.

®uHaHcoBble TPeGOBAHUS H TPeGOBAHUS K OTHETHOCTH B CBS3M ¢ OTHOCSIUMHUCA kK Komnauuu (i)
BaO)XKHEHIIMMY JIOTOBOPHBIMH 00s13aTesbeTBamy, (ii) mpouenypamu MC®O/ noxansueivu OCBY u (iii)
NPHMEHUMBIMH BAJIFOTHBEIMH NTPaBHIaMH U HHQOpMaLyeil 0 KOPHIOpaTHBHOM 6e301IaCHOCTH.
HefATeIbHOCTD, CBSI3aHHAS! ¢ KOHTPATEHTAMH M CBA3aHHad ¢ (i) ¢ npoLesypamu POBEIEHHS TPOBEPOK
110 MPUHLKIY "3Hail CBOETo KNHeHTa" H NpeBapHTENbHON FOpHANYECKOoi 3KcepTH3bl, (i) ynpapneHneM
KOHTPaKTaMH W KOHTPOJIEM 3a BHINOJHEHHEM KOHTPAKTOB, (iii) paccMOTpeHHeM W yperynupoBaHHEM
J0TOBOpHBIX TpeboBaHui, u (iv) ocobbiMM TpeGOBaHHAMH K clenkaM (KOpHOpaTHBHBIM CJIEIKaM,
CIMSIHUAM M TPHOOPETEHHsIM, JOroBopaM (MHaHCHPOBAHMsA, MPHOOPETEHHIO TEXHONOTMH U NpaB
UHTENEKTyanbHOH COOCTBEHHOCTH).

HesiTebHOCT, OTHOCAIIAACH K OPraHH3aNMOHHON cdepe u cBsasaHHas c¢ (i) mpomeccoM
BHYTPUIPYNIOBOTO YNPaBIeHHA U HaA30pa, KOHTPOJIEM HeATENBHOCTH NOCPeNHHKOB, (i) BXOAALMM H
HCXOIIMM JO0KyMeHToo6opoToM, (iii) KOHTponeM 3a BeIadell JoBepeHHOCTEH, (iv) HCMOMB30BaHHEM
apXHBOB. . v

Perncrpauns xo3siicTBeHHBIX akTHBOB B cepax (i) HemBwkumocTy u (ii) NpaB MHTENNIEKTyaNbHOI
COOCTBEHHOCTH.

Obsi3aTenbeTBa B 00.1aCTH JHIEH3HPOBAHUSA, CBsi3aHHbIE ¢ (1) JIHLEH3UAMYU Ha HEJ[POToNb30BaHHe H
(ii) MHOM NMUUEH3HOHHOM [esTEeNBHOCTBIO, MMEIOLIEN CYLIECTBEHHOE 3HaueHNe A1 OusHeca Komnanuu.
TpeGoBanust B 00,1aCTH 0XpPaHbI TPYAa, TEXHHKH 0€30MACHOCTH M 3aLIMTHI OKPY:KAKOIEH cpeabl
(HSE), cBs3aHHbIE ¢ MEPaMH KOHTPOJIA H MOHHTOPHHTA B chepax (i) mpoMblineHHo# 6e3onacHocTH, (ii)
OXpaHb! TpyAa pabOTHUKOB U TeXHUKH Ge3omacHocTy H (iii) 3amuThl oxpyxc%omeﬁ cpelpl.
AHTHMOHONIONILHbIE TpeGoBanMs, CBA3aHHble C (i) MepaMH, MNPENATCTBYIOLIMMH pPa3sBUTHIO
KOHKypeHiuH (B clepe Mpojax M 3aKymok), (ii) 3moynorpebieHneM JOMHHUPYIOLMM MONOXKEHHEM Ha
peIHKe U (iii) IpUMEHUMBIMH TPeOGOBAHMAMH KOHTDOJIA 32 CIUSHUAMH.

CaHkumM # TOpProeble OrpaHHYeHHMs, BKIouas (i) amepukaHckue cankuuu, (i) cankuuu EC, (iii)
caHkKuuy, yctaHoBieHHsie lllBedinapckoii Kondenepauued, u (iv) HHBIE CAHKUMH H TOProBble
OrpaHHyeHus, IPUMEHUMBIE K X03s/icTBeHHOH HesTenpHocTH KoMnanuu.

JesATenLHOCTh, OTHOCAIASACS K NEPCOHANLHOMY MOBEJEHHIO B CBA3H (i) HHCalepCKHMHU CeKaMu
u (ii) KOHIUKTOM HHTEpECOB.

Mepbl N0 NpoTHBOAEHCTBHIO KOPPYNLHH, Goph0e ¢ B3ATOYHHYECTBOM H OTMBIBAHHEM JEHeT,
BKJIFOYas MepEl, npefycMoTpenHsle (i) DenepaibHbIM 3aKOHOM OT 25.12.2008 1. Ne 273-®3, (ii) uHBIM
HMPUMEHHMBIM 3aKOHOJATENLCTBOM, BK/IIOYAs, HO He orpaHuumBasice FCPA u 3akoHom o Gopbbe c
koppynunell Benuxobpuranuu

Ilpoune obs3aTenncTBa 1O  oOecreueHHI0 COOTBETCTBHS TpeGoOBaHHil, cBa3aHHble c (i)
YCTaHOBIECHHBIMU MEPOTIPUATHAMH, KaCarOIMMUCS KaJpOBLIX BONPOCOB, U (ii) o6lmMu TpeboBaHHAMHM
K 3alliTeé [aHHBIX MM HENPHKOCHOBEHHOCTH 4YacTHOH Xwu3HHM (T.e. DelepaibHbIM 3aKOHOM OT
27.07.2006 r. Ne 152-03 1 HHOE NPUMEHMMOE 3aKOHOIATEIBCTRO).




3.13

3.14

3.15

3.16

KomrnaeHc-GyHKIHS TIpU3BaHa o0ecreduTh Haluuue U COXpaHEHHEe B CHIE JETAbHBIX MEpP H MPOLEyp
ofecriedueHus BBINOJHEHHS HOPMATUBHBIX TpeOOBaHHil 0 BceM BOMpOCaM, yKa3aHHbIM B Pasnenax 3.1-
3.12 (BxnouuTensHO) HacTostmed [onuTuky.

Bo usbexanue comuenuit, Komrutaenc-oduuep uiu KomnnaeHc-QyHKUMA B LIENIOM HE OTBEYAIOT 34
clieiyrolHe HaNpaBleHUs AeATeBHOCTH:

e Xo3diicTBeHHad, yNpapJeHYecKas WM ONMepalHoHHAas NesTelnbHOCTb, pabOThl WM YCIYyId B
chepax MpOU3BOACTBA, MAOGBIMH, MaTepHANbHO-TEXHHYECKOro obecredeHus H IMpoJax
npoaykuuu Kommanun, a Takxke NpoayKLUH TPEThUX NI,

°  JleATeNbHOCTH MO TOJEPKKe OH3Heca, KpoMe JesATeNBHOCTH 10 00eCNeYeHUIO BBIOTHEHUS
HOPMaTUBHBIX TpeGOBaHMH, BKIOYas JIHOOYIO JeATeIbHOCTD, CBA3AHHYIO C (PUHAHCHPOBAHUEM
¥ KOHTpOJEM, HalOramy, OyXraniTepcKUM Y4YeTOM, CTPAaxOBaHHEM, MH(pOPMAIHOHHBIMH
TeXHOJNOrHsIMH, 3aKylKamM, KOpPIOPaTUBHOH 0e30MacHOCTBIO, MpPaBOBBIMH BOIPOCAMH,
BOIIPOCAMH OXpaHbl TPY/Ja, TEXHUKH 0€30IMaCHOCTH M 3aLIUThl OKPYKAIOIIed cpe/ibl, HalHMOM,
OTHOLIEHUAMH C TOCYIApPCTBEHHBIMH OpraHaMHu, CBA3AMH ¢ 00IIECTBEHHOCTRIO; W

°  yIpaBlieHHe PUCKaMU, HHBIMU OT COOTBETCTBYIOLIUX KOMILTAEHC-PUCKOB.

e Bce yKkasaHHble HAlpaBleHHs JEATENbHOCTH OTHOCATCS K cdepe OTBETCTBEHHOCTH
COOTBETCTBYIOIIETO MeHeKMeHTa WK OTBETCTBEHHOTO 3a OH3HEC-TIPOLECC.

Hu oaun Kommnaenc-oduuep unu KomrmaeHc-QyHKINA B LENOM HU NPH KAKMX OOCTOSTENBCTBAX HE
HECYT OTBETCTBEHHOCTH 3a JIK0Oble HEeBEpHbIE JEHCTBUSA, HHIMIEHTEI, HEBBIONHEHHE 00A3aTe/bCTB U
HapyuieHie Jo0bM paboTHHKOM HacToswed [lonuTHkn MM CB3aHHBIX C HEIO HOPMAaTHUBHBIX
JIOKyMEHTOB U TpeboBaHHIl.

B ToMm ciydae, ecnd (YHKUMH, YNOMSHyTble B npeplaymux Paspenax 3.1-3.12, cmssansl ¢
NpeoCTaBlieHHeM paspelleHuii Wid omoOpeHMH 10 BoOmpocaMm, CHelKaM WIH JeATelbHOCTH,
CONpSDKEHHBIM C  CYIIECTBEHHBIM WM PEnyTalHOHHBIM PHCKOM, B MpolLiecce INpeJoCTaBleHHs
paspelieHuss WM 0f0OpeHHs JOKeH yyacTBoBaTh KommiaeHc-ouiep, KOTOPBIH  JODKEH
MPOAHAIN3UPOBATE MM MPOBECTH Paccie/loBaHHE M0 COOTBETCTBYIOLIEMY BOMPOCY 10 COBEpLICHH
MoBbIX  geiicTBull, B  OTHOUIEHHH KOTOPHIX TpeGOBanoch TMOMYYUTh  PEKOMEHJALMH  OT
cootBercTaytomero Kommnnaenc-oduuepa.

VHPABIAEHHE CHCTEMOI1 OBECNEYEHUS BBIMOJHEHUA HOPMATHBHBIX TPEBOBAHHIT

KoMniaEHC-0 YHKUHA

Jlnsa addeKTUBHOrO yrpasiienus KoMiLtaeHc-puckamu B Komnanuu cosnana KomriaeHc-QyHKIMS BO
rnase ¢ KomnnaeHc-odHLepoM. %
“Kommiaenc-opuuep” wiu “LCO” pelicTByeT eIMHONUYHO MM 4epe3 KOMIUTacHC-JeNapTaMeHT,
OTBeYaoLMii 32 NPeJoCTaBleHHe PeKOMEH ALl U ynpaBieHie B 00/acTH BbIIOJHEHNS HOPMATHBHBIX
TpeboBanuii cootBeTcTBYyOMIeH Br3Hec Eqununeii (moapasienenusmi).

B 1MpoKoM MOHUMAHHH OCHOBOMOJaramas pois KommiaeHc-QpyHKUMH COCTOUT B ClIEAYIOIIEM!

e obecnedeHne IOHMMAaHHMsA ¥ cojeficTBHe B BBIIONHEHHMM 00g3aTenscTs Komnanuu 1o
BBIIOJIHEHHIO HOPMATHBHBIX TpeOoBaHuil ¢ Henplo 3G (EeKTHBHOrO YIpaB/IeHHs KOMIIAeHC-
pHCKaMu, BO3/IEHCTBYFOIMMHU Ha XO34HCTBEHHYIO JIeATeNIbHOCTh KoMIaHuu;

*  aKTUBHOE COTPYIHUYECTBO H IIpelOCTaBleHUE peKOMeHJauuid MeHeKMEHTY H KaXIOMY
OTBEeTCTBEHHOMY 3a OusHec-mpouecc (M, B 3aBHCHMOCTH OT KOHKPETHBIX OOCTOSTENBCTB,
JIOKATBHOMY PYKOBOJCTBY) [0 BOIpOCaM YIpPaBIeHHs KOMIUIAEHC-PUCKaMH B paMKax
XO03gMCTBEHHOH gesiTenpHOCTM KoMmaHuu  [UId  BBIIOJHEHHS  334ad, [OCTABJICHHBIX
BJaJeNbLaMu;

e pa3pabOTKa M COBEpIIEHCTBOBAHHE MHCTPYMEHTOB YKpEIJIEHHS BCEX BO3MOXKHBIX JHHHUH
3alIATHl A7 BBIBIEHMS, KOODIAMHALMH, YIpaBICHWS W MpeJocTaBieHHs MH(OpPMAIMU O
KOMILJTaeHC-pUCKaX;

*  ueTKoe pacrpeelieHHe pojieil u o0s3aHHOCTell 11d cOoAeHCTBUA B NPUMEHEHUH [EpeoBOH

KOMIUTACHC-IIPAKTHKH IYTeM IMPUMEHEHHsA [O0AX04a, OCHOBaHHOI0 Ha YHETE PUCKOB, T4
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47

4.8

4.9

KOPPEKTHPOBKH pe3yJBETaTOB XO3SHCTBEHHOH [EATEeNbHOCTH, HCXOJl M3 TOTOBHOCTU
KoMnaHuu NpUHHMAaTh PHCK; U

e yraybieHHe KyJIbTYphl BBITIOJIHEHWs HOPMAaTHBHBIX TpeboBaHuii B pamkax Kommanun Ha
OCHOBE OTHOIUeHUI mapTHepcTBa ¢ MeHeMKMEHTOM, JIOKalbHEIM MeHelkMeHnToM U BPO ¢
LEJBI0  COBEpILEHCTBOBAHUS  KyJBTYpbl JIOBEPHUTENBHBIX OTHOLIEHHH, [OJOTYETHOCTH,
MPO3PavyHOCTH U OTKPBITOCTH B BOIPOCAX OLEHKHM, YIIPABJIEHHA U OTYETHOCTH O KOMILIaeHc-
pHCKaXx.

TMepcoHan, BBIMOMHAIOWINK 00S3aHHOCTH 1O OOECHEUEeHMIO BBIIOJHEHMs HOPMATHBHBIX TpeOOBaHUH,
JIOJKEH UMeTh HeoOXOIMMYH KBald(UKaLHIO, OMBIT, NPO(ecCHOHANBHEIE H NEPCOHAILHBIE HABBIKM,
[03BOJIsTIOLIME eMy 3P (EKTHBHO BBHITONHATH CBOH 0043aHHOCTH.

B sroit cBsi3u kaxaelii Jlokaneueiii KommnaeHc-oguuep romkeH uMers obiiiee TOHUMaHUE B OTHOLIEHHH
Ousneca KoMianuu, koMMmepueckolf U xo3aficTBeHHOH JesTenbHocTH cobcTBeHHOH busHec EnuHuLbl,
KOTOpOH OH MpefocTaBisfeT pekoMeHaauuu. B cBasu ¢ uenamu Kommanuu, and obecneuyeHus
a¢dexTHBHOCTH cBoel paboThl, KommnnaeHc-oQuIeps! JOMKHEL:

°  obOnamaTh HaJUISKALIUM CTATYCOM, MOJHOMOYUAMH U JIHUHBIMH JAHHBIMH I JOJDKHOTO H
YpaBHOBEIIEHHOro pearupoBaHus Ha ntoboe zeiicTue, Ang toro, 4tobbl OBITE B COCTOSHHH
NPUHATE He0OX0AUMBIE MepHI M0 JIH0OBIM BONPOCAM, BBI3BIBAIOLIMM 00€CIIOKOEHHOCTE;

° HMeTh NpsIMOH JIOCTYIT KO BCEM OMNEpalysM, OCYLIECTBISEMBIM B COOTBETCTBYIOLIEH
IOPUCIAUKLUNY, BKIIOYas JOCTYIl KO BCeM JOKYMEHTaM, WH(OPMAUMU M JeATeNbHOCTH, eCliH
KominaeHc-oduep yBepeH B UX HeOOXOAHUMOCTH i 3(EKTUBHOrO BLINONHEHHS CBOMX
obs3aHHOCTE 110 06eCTIeYeHHI0 COOTBETCTBUSI HOPMATHBHBIM TPeOOBaHMAM;

»  o0nazaTe MOJHOMOYHAMHY IJIs HOCELIeHus roObIX noMmeleHnii KoMnanuu, Koraa OHH COYTYT
9TO HeoOXOMMMBbIM, B paMKax BBIMONHEHHS CBOMX 00f3aHHOCTEHl HO paccMOTPEHHIO
JIesITeNIbHOCTH 3TOr0 MOJpa3eieHus; £

°  HMeTh BO3MOXHOCTH TIPUCYTCTBHA Ha 000 BcTpede, 3aceaHUM MM coOpaHuM (BKIIIOYas
BHELIHHE IePeroBophl H T.1L.),. eciv KoMmiaeHc-opuuep yBepeH, 4TO 3T0 HEOOXOAUMO JJist
BBITOJHEHHS €10 0BS3aHHOCTel 110 06ECIeeH IO BEIONHEHIS HOpPMAaTHUBHBIX TpeboBaHuIi;

°  uMeTb TpAMOH M OecrnpersTCTBEHHBIH JOCTYNl Ha BCEX YPOBHAX K COOTBETCTBYIOLIEMY
pyxoBoacTBy Komnanuu;

°  uMeTh HeoOXoAnMble ()MHAHCOBBIE M YEOBEYECKHE PECYpPChl 1 MOJHOLIEHHO peanusanuu
(byHKuMU obecrieueHNs BBINOJIHEHUA HOPMATUBHBIX TpeOOBaHMI;

°  06a1aTh BO3MOXHOCTSMH W MpOLELypHBIMH MOJHOMOYHAMH IO Iepefade CyIIeCTBEHHBIX
BOIIPOCOB UM MHBIX MpOoDIeM, KacarolUXCsA BBIIONHEHUS Hoﬁ"ﬁiamxaﬂmx TpeboBaHuid, ns
PaccMOTpPEHHUs Ha COOTBETCTBYIOHIEM YPOBHE PYKOBOJACTBA.

B tom cinyuae, ecnd KoMrmaeHc-oduuep yBepeH, Ha pa3syMHBIX OCHOBaHMSX, YTO OH He obnajaeT
JIOCTATOYHBIM OIIBITOM, BPEMEHEM HIIH pecypcamy, HeoOXOMHUMBIMU JUIs HAAJEXKallero BbITOJHEHHS
cBOMX 00A3aHHOCTEH, OTHOCAIINXCS K BBIIIONHEHHIO HOPMATHBHBIX TpeOOBaHHUiM, MO TOMY UM HHOMY
KOHKPETHOMY BOMPOCY WM B LIEJIOM, BOIIPOC JO/DKEH OBITH MOCTABJIEH Iepes ero HermocpeJCTBEHHBIM
navaneHrkoM B Komrnaenc Jlemapramentom I'pynns! «EBpoXum» HIH, eciiv Takas HeAOCTATOUHOCTh
coxpansiercs, nepe]| JJupeKTopoM 10 MPaBOBBIM BOIIPOCAM.

KomrinaeHc-gpyHKkuus T0/DKHA 00eceYuTs pa3paboTKy KOHKPETHBIX H AETallbHBIX [PaBUl H NPOLELYD
Ha ypoBHe KoMmmaHuu [/is BBITIOJHEHUS MECTHBIX TpeOOBaHMH, KOTOpblE OTJIHYAIOTCS OT OOIIMX,
HACKOJBKO Takue TpeOoBaHMs HajaraloT [OIMONHUTENbHbIe o0d3aTenscTBa. B cioyyae pasiu4us
TpebOoBaHHi NPEeHMYHIECTBEHHYIO CHITy UMEIOT Hauboiee CTporue.

Kaxnaeili KowmrnaeHc-oduuep fAomkeH HajiexalluM o0pasoM HOAJEpKUBATh [EATENbHOCTE H
ob6szanHocTi apyrux KomiutaeHc-oduuepoB M ApyrHX pabOTHHKOB, 3aHMMAIOLIMXCA BONPOCAMH
BBINOJIHEHUs. FOPUIHYECKUX, HOPMATHBHBIX TpeOOBaHHH M OTHYECKMX HOPM B JIMHEHHBIX
noApa3aeaeHHsAX.

Bce KomrunaeHc-oduieps! A0/LKHBL OCYIIECTBIATE O0LIee COTPYAHMYECTBO W IPOBOJUTH B3aUMHBIE
KOHCYJIbTalMi (Kak B pamKax COOCTBEHHBIX, TaK M, €C/IM 3TO HeoOXOJUMO, B IPYTHX DPErdoHax,



OTHACNCHUAX, HANpaBJICHUAX OuszHeca Wi buzHec EI[PIHI/IHBI) a1 oOMeHa ONBITOM U [MpakKTH4ECKUMU
HAaBbIKaMH peainusaluuy eJUHOro Ioaxola B cBoeit HOCATEIBHOCTH, a4 TarKKe KOHCYJLTUPOBATHCA C
APYTHUMH KOpIopaTHBHBIMH JOJDKHOCTHBIMH JIMHAMH I PYTHIBI ((EBpOXHM)).

5. Oss3annoctH KOMILIAEHC-® YHKLIHH

PykoBoacTBo
5.1  MeHemxMeHT ABisieTcs raBHbIM OTBETCTBEHHBIM 3a OU3HEC-TIIPOLECC B CBA3H ¢ KOMILIAeHC-PHCKaMH,

KOTOpPBIM mojBepraeTcs KoMmnaHHs, M HeceT KOHEUHYIO OTBETCTBEHHOCThH 3a JIOOYIO XO03SiCTBEHHYIO,
KOPIOPaTHUBHYIO HIJI CTpaTerM4ecKylo NeATEeNbHOCTh M PpELICHHs, CBA3aHHBIE C TAKHMM PHCKOM.
MenemxkMeHT 0043aH €O3JaTh Ha BCEX YPOBHAX arMocdepy OCBEJOMIIEHHOCTH M MOJOTYETHOCTH, B
KOTOpO# CYIecTBYET NMpaBUIBHOE NOHUMaHHE M COIJIACHE € BAKHOCTBIO BBINONHEHHA 00S3aTENLCTB
Kommnanuu no o6ecreyeHnio BEINOIHEHUs] HOPMATHBHBIX TpeGoBaHKil. MeHeHKMEHT NOJKEH BBISABIATH
W JIOBOJMTH IO JPYTHX COTPYAHUKOB MHHUMA&IbHBIE TpeOOBaHHUS K OOECledeHHI0 COOTBETCTBHS,
KOTOpble KaKIplii paboTHUK 00s3aH BBHIMOJNHATE B CBOEH IIOBCEOHEBHOI MAEATENBHOCTH, a Takke
HOOLIPATh UAH HAKa3bIBaTh PAOOTHUKOB, HCXO/S U3 BHITOJNHEHHS MU [IPeIbIBIIeMbIX TpeOOBaHU.
5.2 Jlns addexTHBHON peann3anuy HeoOX0AMMBIX acnekTos TpeboBaHull [Tomutrky MeHemxMeHT 00s13aH:

*  COJeicTBOBATH B pa3paboTKe COOTBETCTBYIOUIUX MOMUTHUK, [OJOXKEHUH, yieOHBIX MaTepHaioB
H MHCTPYMEHTOB IO BoOIpocaM oOecrieyeHWs BBIMOJHEHHS HOPMAaTHBHBIX TpeOoBaHUE, B
KOTOPBIX (C IOMOLIBI0 KOTOPBIX) OIPENeSIOTCH, COIEpHKATCsd YKazaHus M0 YHpPaBIIeHHUIO,
aHAM3HUPYIOTCA, COHEPKUTCS HH(pOpPMalMsA, OCYLIECTBISETCS MOHHTODUHT M H3MEpEHHE,
obecrieynBaeTcs U COBEPIICHCTBYETCS BHITIONHEHNE 00I3aHHOCTEH, KacatoLUXCs BBIIONHEHUS
HOpMAaTHBHBIX TpeboBaHMUil;

¢ o0ecneynTh YETKYIO MMOJOTYETHOCT B COOTBETCTBHH ¢ [TonuTtHkoi B pamMkax Komnanumy;

*  peryiisipHO 3ampauidBaTh OTYETHl O BOIPOCAM BBITIQNHEHHS HOPMAaTHBHBIX TpeboBaHMH uin
BOIIPOCaM, BBI3BIBAOLIMM 03a00UEHHOCTh, OT COOTBETCTRYOWNX KommnnaeHc-oduLiepos uin
JupekTopa o npaBoBEIM BONIpOCaM;  *

* peryaspHo ortuyuteiBathes nepen CEO u O6uwum cobpanueM akuuoHepoB (EQMHCTBEHHBIM
aKIIMOHEpOM) [0 BOIPOCAM BHLIIONHEHHs HOPMATUBHBIX TpeOoBaHWil, eclii M KOrAa 3TO
HeoOX0IHMO;

*  peryisipHO paccMaTphBaTh KOPIIOPATHBHBIE MpPOLEAYPHI Ul oOecrnedeHus BKIIOYEHH
o6s3arenncTB KoMnanuu mo obecrneyeHUr0 COOTBETCTBHS B TOBCEIHEBHEIE OIEpaLuiy;

*  pacnpenensTh HeoOXONUMbIE pecypchl, obecrneynBas MoHUMaHue pabOTHUKaMH cOOCTBEHHOH
IepCOHAJLHONH OTBETCTBEHHOCTH 3a BBIIOJIHEHHE HOPMATHBHEIX TpeOoBaHMH M UX
cnoco6HOCTD 3 (PEeKTUBHO BBINOIHATE CBOH 0053aHHOCTH;

*  Cepbe3HO OTHOCHTHECH K MIOOOMY MHIMACHTY, HEBBITONHEHUIO HIIM HAPYIIIEHHUIO TeM HUIH HHBIM
pabotHukoMm obs3arenscTB Kommanuu no obecrneueHHIOo COOTBETCTBHA. Te WM  HHBIE
JeMCTBMS KOHKPETHBIX JIML MOTYT TIPMBOJVTE K ONpeIeIeHHbIM M0CIeACTBUAM, B TOM YHCIIE, B
Cephe3HbIX CilydyasX, NMpeKpalleHWIo HaliMa HIH KOHTpakTa, OOecHedeHHIO COOIoeHHs
3aKOHHBIX NpaB KomnaHuu gepes cyn;

* obecrmeunBaTe oOydeHHe M TpoGECCHOHANBHYI0 NOArOTOBKY IEpCOHANa [0 BOMPOCaM,
KacaroLIMMCs IPOrpaMMBbl BHIIIOJIHEHUsS] HOPMATUBHBIX TpeOOBaHMUIT;

* obecnieuuBaTh JeTalBHOE OlpeNelieHHe HHAWBUIOYaJIbHBIX  00A3aHHOCTEH, MOpsaKa
OTYETHOCTH H Coc000B TOBeAEHH HHPOPMALUH;

* ofecneunBath AoBeleHHe HH(OpPMANMK B paMKaxX OpraHHM3alMd M B3aUMHYIO MOIIEPIKKY
Mex Ty GYHKIMOHANBHBIMU fenapTaMeHTaMu U BPO; u

*  peryispHO paccMaTpUBaTbh BONPOCH COBEpIIEHCTBOBAHMA I[lOMMTHKH H  peanud3oBaTh
BHOCHMBIE B Hee H3MEHEHUs..

5.3 MeHeIKMEHT OTBe4aeT 3a BBIENEHHE JOCTAaTOYHBIX pecypcoB (OIOAXKET, YKOMILIEKTOBaHHE
[IEPCOHAJIOM, BHYTPEHHSA CBA3b, 00yueHHe U npodeccroHalbHas NOArOTOBKA U T.IL) Ha [AeATelbHOCTh
KomnnaeHc-pyHKIMH C Lenpio obecnedeHus CymecTBoBaHHA 3(QEeKTHBHOH CHCTEMBl BBINOJHEHHS
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5.4

5.5

5.6

HOpMAaTHBHBIX TpeboBaHMil Ha BCcex YpOBHsAX. Bompockl, Kacarowpecs NOCTaTOYHOCTH PECYpCOB,
cnenyet nepeaasath Ha paccMoTpeHue CEO, JlupeKkTopa mo npaBoBbIM BOIIPOCaM.

3a MeHeIKMEHTOM COXpaHseTcs BCs MOJIHOTA OTBETCTBEHHOCTH 33 KOMIUTASHC-PHCKM M BCE HX
nocneacTBis. MeHemxMeHT 0043aH 00ecednTh MepHoIUiecKyo npoBepky cobmoaenus Ilomutuky u
CBA3aHHBIX HOPMATUBHBIX JTOKYMEHTOB (MM yCTaHOBNEHHBIX ITOJMTHKOH MMHUMAIBHBIX CTAHIAPTOB).
Takas npoBepka MOXET OCYLIECTBIATHCA HAa BLICOKOM YPOBHE PYKOBOJCTBA YyYacTHHKA CTapLIMM
KOPHOPATHBHBIM JIOJUKHOCTHBIM JIMLOM, (GyHKIHell BHYTPEHHEro ayAura Wi MpOBOAMTECS B (opme
HE3aBUCUMOH UHCIEKIHH.

PaGoTnuku
VrpaBneHue KOMIUIAEHC-DHCKAMH M BbIMONHeHHe o0s3aTenscTB Komnanun 1o  ofecHedeHHro

COOTBETCTBUA Kak Ha MEPCOHATLHOM YPOBHE, Tak W IpH BeJeHMH OM3Heca, ABJAETCA O0A3aHHOCTHIO
KaXk1oro paboTHuka. PaGOTHHKH HOJKHBI GBITH OCBEJOMIEHBI O TOM, kKakue obs3arenscTea Kommanuu
110 00ecIe4YeHHI0 COOTBETCTBUS MOTYT BJIHATH Ha MX MOBCEIHEBHYIO XO3AHCTBEHHYIO NEATENIBHOCTD, U
yOeUTECS B UX [IOHHMAHUH ¥ BBINOJHEHUU. B ciyyae coMHeHM#H pabOTHUKH JOJDKHEI CAMOCTOSATENIBHO
KOHCYNBETHPOBATECA ¢ COOTBeTCTBYOLMM KommtaeHc-opuiepoM Bo n3bexaHue MHOOBIX HEBEPHBIX
neificTBHil, HHIMAEHTOB, HEBLITONHEHU 0043aTeIbCTB MM HHBIX HAPYIIECHHH.

Komnuaenc-opuuep (LCO)

Kaxaerit KommiaeHc-oduuep:

* mpenocTaBiseT PykoBOACTBY pekoMeniauuu 1o Bonpocam [lonuTukun M OkasblBaeT
HOJJEPXKKY B PELIEHHH BOMPOCOB, KACAMOIIMXCA KPYMHBIX KOMIUIAEHC-PUCKOB, MpPEIMETOB
00eCcIOKOEHHOCTH U NpobiieM NpU UX BO3HUKHOBEHUH;

«  co3uaeT M obecreunBaeT peaM3aluIo BhICOKOKauecTBeHHOH KoMraeHc-(yHKUMU B pamKax
Komnanuu;

*  yCTaHaB/IMBAeT PAMKHU BBINOIHEHH HOPMATHBHBIX TReOOBaHUH U obecrneuuBaeT IOHHMaHHe U
BBHINIONIHEHHE HacTosmed [TONMTUKY 1 CBS3aHHBIX HOPMATHBHBIX JJOKYMEHTOB PabOTHUKAMHU;

* ofecrieunBaeT HaleXaUi MOHMTOPHHI M KOHTPOIb B COOTBETCTBHH C TpeboBaHHAMHU
Hactosmed [TomutHky; '

¢ paspabareiBaeT, ofecreylBaeT HaNW4YMe, MPEJOCTABISIET PEKOMEHIAUMH, YTBEPXKIAeT U
uHGOPMHUpPYET O MPUHSATHA HOBBIX MM aKTyalM3UPOBAHHBIX MONMTHK M HOPMATHBHBIX
JIOKYMEHTOB B 061aCTU BBINOJHEHH HOPMATHBHEIX TpeOOBaHUM, B TOM YHC/e Ha JIOKaIbHBIX
YPOBHIAX;

» obecrieunBaeT CBOEBPEMEHHBII U HaJJlekallMil aHanu3 KOMIJIaeHC-PHCKOB;

*  NOAZePKMBAET KOHTAKTHI C FOPHAMYECKHM TOZpasieneHneM, QYHKUUIMH HHGOPMALOHHBIX
TEXHOJIOrHii, KOpIOpaTUBHOH 6€30MacHOCTH, YNIPaB/JIEHHA PUCKOM M BHYTPEHHEro ayauTa Ajis
obecreueHHs KOMILIEKCHOTO 110X0/1a K YTPaBJIeHHIO PUCKOM B pamkax Komnaxuu;

» npencraenier KommnaeHc-QYHKUMIO TNPH  BBIMOJHEHWH TMPOCKTOB, CAENOK M MPOLELYP
Komnanuu;

+  ofecneyrBaeT perynspHoe NpeAcTaBlIeHUe OTYETOB 110 BOMPOCAM BBINOJIHEHU HOPMATUBHEIX
Tpe6oBaHuil M yyacTBYeT B Pery/ispHbIX coBellaHusx ¢ I'naBeemv KommnaeHc-oduuepoM
['pynner «EBpoXum» (nanee tawke — «CCO») mo BONpOCaM BBIMOJHEHUS HOPMAaTHBHBIX
TpeGoBaHuil U penMeTaM 03a6049EHHOCTY;

*  ofecneudBaeT MpeACTaBIeHNE TOYHBIX M CBOEBPEMEHHEIX OTYETOB MO BONPOCaM BBITONHEHHA
HOPMATHBHBIX TpeOoBaHui ['eHepaTbHOMY AMPEKTOPY UK MeHeKMEHTY;

« obecrnieunBaeT MH(QOPMHPOBAHHE BBILIECTOSLIETO PYKOBOACTBA O TPEeOOBAaHUIX H 3alpocax,
HOJIyYeHHBIX OT JMHOOBIX KOHTPOJILHBIX OPTaHOB, a TAKXKe O CAe/aHHBIX HMH BBIBOJAX;

*  TpoOBOIMT Mepuoauveckue coBewanms ¢ ['enepanbusmM aupextopoM 1 CCO s o0cyxaeHus
COOTBETCTBYIOIIMX BOMpPOCOB BBLUIONHEHUS HOPMATHBHBIX TpeOGOBaHHH H MNPEAMETOB
03a004€HHOCTH, a Takke, €CllM 5TO HeoOXOoJMMO, OTYETOB O BBINOJHEHHWM HOPMATHUBHBIX
TpeGoBaHMi, MHUMAEHTOB, CIyYasX HEBBIIONHEHHs 06f3aTeNbCTB M HApYIUCHHH, a Tarke
peKoMeH AU [0 X yCTPAHEHHIO; )
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5.7

5.8

59

5.10

5.11

5.12

5.13

*  YIpaBIsAET IOBCENAHEBHOH AedTensHOCTEIO KoMiutacHe- GyHKIHM;

* ympaenser o6MeHOM HH(opMalMed MO BONPOCaM BBINONHEHHS HOPMATHBHBIX TpeGoBaHHi,
CTpaTeruy H HHULUATHB B 00JacTH 00y4YeHHs Wi npodecCHOHANBHON MOATOTOBKH;

*  OTCIEXWBAET TEHACHUMU M IMPEIOKEHHd B HOPMAaTHBHO-NIPaBOBOM W OTpaclieBoOil cdepe,
KOHTPONUPYET BBHINOJHEHHE NPUMEHUMBIX 0013aTeNBCTB 10 00ECHEeYeHHIO0 COOTBETCTBUS B
CBSI3U CO BCEMHM O0JIaCTAMU KOMIUIAEHC-PUCKOB B COOTBETCTBUH C HacTosmeill [Tonutnkoii u
NPeoCTaBISsET COOTBETCTBYIOIE PEKOMEHJALIMH 3aHHTEePECOBAaHHBIM CTOPOHAM.

MenemxmenT obeciieyuBaeT Ha3HauyeHHe pykoBoicTBoM Kommanum mo cornacosanuio ¢ CCO
JlupekTopoM 10 NpaBOBHIM BONpPOCAM He MEHee OJHOIr0 KBAM(UIMPOBAHHOLO NHLA B KauyecTBe
Kowmmnaenc-crnennanucra (LCO) B Komnanuu.,

Menemxment Komnanun obecneynsaer co3gaHne H obecrnedeHHe JesTelIbHOCTH KOMILIaeHC- QyHKIIUH
Bo rnagse ¢ LCO.

LCO nopuunserca EquHoanyHOMY HcnmonHuTensHoMy oprady Kommanum. Ilo Bompocam BeImojHenys
HopMmatuBHBIX TpeboBanuil LCO noguuHsercs B ¢yHkuuoHamsHOM otHoweHnn CCO. CyuiecTBedHas
uH(opMalKsd [0 BOINpOcaM BBIIOMHEHUS HOPMATUBHBIX TpeGOBaHUM JOMKHA MepeaBaTbCs Kak 10
HepapXH4ecKoil, Tak U Mo QyHKUHOHATBHOH JTHHHUSIM.

Jna sddexTuBHOH moaaepxkku XxossdcTBeHHOH amestensHocTH LCO, mo cornacosBanuio ¢ CCO n
JMpexTopoM MO IIpaBOBEIM BONpOCaM, JOIDKEH OOeCHedYuTh peajM3alUio, Ha JIOKANEHOM YpOBHE,
MOJIUTUKH B MPAKTUKH BBIIIOJIHEHUS HOPMATHBHBIX TPeOOBaHMi W YeTKOe MOHUMAHHE TAKHX JTOKaIbHBIX
npasun. LCO nomxkeH fAeficTBoBaTh B paMkax Hactosiued IToMMTHKH, aHATH3HPOBaTh W HOCTOSHHO
HOBBIIATE 3¢((EeKTUBHOCTH NPABWI, YCTAHOBJICHHBIX NOKaNbHON momuTHkOH. Kawaeiit LCO pomxen
NOCTOAHHO HMeTh OecnpenarcTeeHHbiii goctyn k CCO. B cimywae comHenuit KommnnaeHc-oguuep
JoipkeH korcynsTUpoBathes ¢ CCO u/unu JAMpeKTopoM 110 IIPaBOBBIM BOIPOCAM.

Hackonbko 3to BosmoxkHO, LCO nomxeH GbITh B JOCTaTOYHON CTeleHH HE3aBHCHM OT KOMMepUeCKoii
JeATEeNBHOCTH AN TOro, YTOOBI UMETh BO3MO)KHOCTE OOBEKTHBHO BBHIMONHATE CBOM COOTBETCTBYIOLIHE
00sA3aHHOCTH B 00nacTH cOOMONEHHI HOPMATUBHBIX TpeGOBaHMM, M JO/KEH MMETh MPaBo
MH(OPMUPOBATH IO BOTPOCAM BBITIONHEHHS HOPMATHBHEIX TpeGOBaHMH HENOCPEACTBEHHO JIOKAIbHOE
PYKOBOACTBO HJIH, B 3aBUCHUMOCTH OT KOHKpETHBIX 0DCTOATENbCTB, MeHeKMEHT (KOITMH BCEX OTHETOB
TaKoro poja mospkHsl npefoctapiaTees CCO w/unn Jupekropy no npaBoBeiM Borpocam). LCO Bmpase,
no cormacoBaHuo ¢ CCO, npu HeoOXOJMMOCTH JeNerHpoBath BBIUIOJHEHME CBOMX 3agad M
o0s3aHHOCTE.

LCO nmomxeH UMETh COOTBETCTBYIOLIME NOJHOMOYHA U PaBo JaBaTk yka3aHus pabotHukam KomnaHun
NPUHUMATE MO0BIE ApYrue pa3syMHBIE Mephl IO YIPaBIECHHIO KOMIIIACHCYDHCKAMH B COOTBETCTBHH C
NPHUMEHHMBIM 3aKOHOJATENbCTBOM, HacTosAlleH IlonMTHKONH MM CBA3aHHBIMM  HOPMATHBHBIMH
JIOKYMEHTaMH.

B nononHeHHe K MOJHOMOYMSM 10 YIPABJIEHHIO HA JOKaJIbHOM YPOBHE NMOBCEJHEBHBLIMH OMEpalusIMU
koMmiaeHc-pynkuuu, LCO:

* obecneunBaeT oOMeH MHGopMauMeidl Mo BOMpocaM, KacaromuMmcs Hactosuied TTomuTHKH |
CBSI3aHHBIX HOPMATHBHBIX JOKYMEHTOB, U €€ pAacOpoCTpaHEHUe Cpeid BceX padOTHHUKOB H
[IpeAcTaBUTeNel pyKOBOICTBA Ha JJOKalbHOM YPOBHE;

* ofecneyuBaeT peryiapHOe MpeICTaBIeHHE OTYETOB HO BOMPOCAM BbIIOJHEHHS HOPMATHBHBIX
TpeboBanuii CCO; n

* mepuojuyeckd ywactByeT B coBewaHusix ¢ CCO unu J[MpekTopoM MmO MpaBOBBEIM BOIPOCaM
I8 00CYXIEHHs COOTBETCTBYIOLIMX BOTIPOCOB BEIMOJHEHHUS HOPMATHBHBIX TpeOOBaHWUH H,
ecjiM 3T0 HeoOXOAUMO, OTHETOB IO BOMPOCAM BBIIOJHEHHs HOPMATHBHBIX TPeOOBaHHH WU
npeaMeram 06eCOKOEHHOCTH.

IoaxnoMouns KoMILIAEHC-O®HLIEPA
Hoctyn
Komnnaenc-oduuepy (LCO) nomxkHo ObITH NpefocTaBieHO MPaBO AOCTyHa B moboe BpeMs Ko Beeit

I/IH(IJOPMEU_IHI/I H BCEM MEPOIPHUATHAM, OCYHIECTBAACMBIM B obnactu KOMIUTACHC-PUCKOB, Kak
12



6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

npexycMoTpero Hactosuel TTonmuTukol. 3To pacnpocTpaHseTcss Ha OOCTYN KO BCell AOKYMEHTAliHH,
uHopMaLuy, peecTpam, otyeraM M cucrteMaM Kommanuu (Hanpumep, peecTpam xaiiob, UCTOUHHUKAM
olrepatuBHON MH(OPMALMH WK UHBIM OTHETaM W MaTepuanam), HHUMIeHTaM H paBOTHHKaM, BKIIOYas
NokanpHOe pykoBoACTBO, BPO MM MHEBIX OTBETCTBEHHBIX 3a NMPHHATHE PEUISHHH, €M H KOrJa 3TO
yenecoobpasHo. i

AHaJ'lH3, pacciiejoBaHHe H Oll€eHKa
B Tom cjiy4yae, €CJId 110 MHEHUIO KOMHH&EHC-OCI)HHCP& CYUIECTBYET ONACHOCThH Kakoro-inbo KOMILTaeHC-

pHCKa UM BO3MOXHBIX HEeraTHBHBIX MOCHeAcTBuil, pereHue BPO unu pykoBozncTBa, cAenka Ml MHOE
IeHcTBHE, KOTOPBIE MOTYT COCTaBHTEH IIPEANOCHUIKM MM COCTAaBHIM TakoBele i Kommnanuu,
Komnnaenc-ouuep JomKeH HEMEAJEHHO IpOaHaNM3MpOBaTh  [aHHBIH  BONPOC, MPOBECTH
pacciemoBaHie UM IPEACTaBUTh 3AKJIIOUEHHE TO MOBOAY NpoOneMbl, NeliCTBUI UMM pe3yNbTaToB B
cIyYasx, korja He TpeGyeTcs BMeIIaTeabCTBO MeHeIkMeHTa Uil OTBETCTBEHHBIX 32 OU3HEC-TIPOLIECCHIL.
KommnaeHc-ounepsl JOMKHBL HEMEJIEHHO COCTaBUTh O(QUUMANbHOE MHCBMEHHOE 3aKiFoYeHHe,
HampaB/sieMoe PyKOBOACTBY uin BPO, xoTopele mpHHHUMAIOT pellieHHEe O TNpPOJODKeHHM paboT mpu
OTCYTCTBMM PHUCKOB, MM MPOHH(GOPMHPOBATE JOKaTbHOE pykoBojacTBO Mad BPO o Ttom, urto
ocyllecTBisieMble NIEHCTBUS CONPSDKEHBl € HENpHUeMIeMbIM KOMILTAGHC-PHCKOM, [IPH KOTOPOM
ToKanbHoe pykoBoAcTBO Wi BPO He nomxkHbI nponokatk pabotel. Ecnu npobiiemMa He pa3speiuaercs B
pasyMHble cpoku, Jubo pykoBoacTBo unu BPO mnpunumaer pewieHue 0e3 ydera 3aKITHOUEHMs
Kowmrmnaenc-oduuepa, oH A0/bKeH IPEACTaBUTE BOIPOC Nepe] BBILUESCTOALUM MEHEIKMEHTOM.

OTueTHOCTB
Perynﬂpﬂaﬂ OTYETHOCTE 110 BOHpOCﬁM BbIITIOJIHEHUA HOpMaTI/IBHBIX TPE6OB3HHﬁ JOOJDKHA NpeACcTaBIATECA

KoMmnnaeHc-opuilepoM JIOKaNnbHOMY MEHEDKMEHTY, KOTOpOe pacCMAaTpHUBAET OCHOBHBIE PUCKH,
BaskHeliIie coOBITHS, MPOOIEeMBL, BRI3bIBAIOLIME 00eCTIOKOEHHOCTD, HHIIMAEHTHI, CIIy4au HEBBIMOIHEHHUS
WIM HapylieHus o0s3aTesbCTB, CBA3AHHBIX C BBIIOJNHEHHEM HOPMATHBHBIX TpeOoBaHmii, a Taxke
PeKOMEHJAIMK 10 YCTPaHEHHIO HapyIIeHHH.

OTyeTHOCTh Ha JIOKaAbHOM YDPOBHE .
Komnmaenc-opuiiep (LCO) oTunTHIBaETCS He pexke OAHOrO0 pasa B Mecdll Iepel JIOKATbHBIM

PYKOBOJACTBOM M KOMHUTETaMu 1o Bompocam 3(QekTHBHOCTH BBIIONHEHMs TpeboBauuil [lonmutuku u
CBsA3aHHBIX HOPMATHBHBIX JOKYMEHTOB, a TalOKe [0 BOIIPOCaM BBITOJIHEHHA HOPMaTUBHBIX TpeOOBaHUH,
KOTOpBIE MOTYT OBITH MpPEeAYCMOTPEHBl JIOKATBHON MOJMTHUKONH HIH CBS3aHHBIMH HOPMATHBHBIMU
nokymentamu. LCO nomkeH obecrneduTs TOYHOCTh, aKTYallbHOCTh M CBOEBPEMEHHOCTh MpeACTaBIIeHHsI
otuetoB. Bece otyertsl, npeactaensiemele LCO, gomkHbl Takke Hanpabiaatees CCO ans MOAIIMBKY B

JeJio. .
L%
Kpome toro, Komnnaenc-oduuep nomxeH uHGopMUpoBaTh JoKaabHbld MeHemiMeHT H CCO o mobBIX

UHIIEHTaX, (aKTax HEeBBIONHEHHS O00A3aTeNsCTB WM HAPYIUEHHSX, KACAIOLIMXCH BBIIOJIHEHHS
HOPMATHBHBIX TpeOOBaHUH, NPeAYCMOTPEHHBIX NONOKEHUAMH HacTosuel [TonuTtuku.

CCO B paMkax cBoeil IesITeAbHOCTH MO 00ecleueHHI0 COOTBETCTBUA PACCMATPHBACT MOATBEPKAAOLIHIE
CBUIETeNbCTBA, npeactasiasemele LCO, 1 HanpaBiser 3ampockl C Heibld 00ecredeHds TOYHOCTH U
aKTYaJIbHOCTH JIOKAJIbHBIX OTYETOB.

JlokaneHeii KommnnaeHc-oduiiep BeicTynaer no oTHomeHnuo k CCO B kayecTBe NOKHOCTHOTO JIMLIA -
HHdopMmaropa, mnpenycMoTpeHHoro [lonMTHKOH npenocTaBieHUs  OIEepaTUBHOH  HMHQOpMALHH.
JlomkrHocTHoe Mmoo - WHGOpMATOp OTBEYaeT 3a MpedOoCTaBleHHE HOBOH M aKTyald3dpOBAHHOMH
onepaTUBHON HHQOPMALIUK HE PEXE OJJHOTO pa3a B MECHL.

K npenocraBnenuro nHGOpMAIMHA IPUMEHSIOTCA CleIyIoLIMe IIpaBhia:

* Ilepnoauueckoe mpeacTaBieHne HHpopManun: ocymecTrusercsi KoMruiaeHc-ohHuepaMu B
dopme, nozsomsrotedt ['maBHomy KomrunaeHc-odHLIepy BBINOTHHUTH CBOU 00S3aTENbCTB 110
NpelcTaBIeHU0 HHGOpMAalKy BBILECTOAIEMY MEHE[PKMEHTY HpU YCJIOBHHM, 4TO JH00OH
JOKaNbHBIH OTHeT Jo/okeH OBITH MpejcTaBieH HE MeHee 4eM 3a 2 pabodux AHA A0 KOHLA
OTHETHOI O Mecsa;

* Hundopmanus 00 nHouaeHTaX: HHPOPMaLUs 00 UHIMAEHTAX, HEBBIOIHEHHH 00A3aTe/bCTB
WM HapyHIeHUsAX AO/DKHA npeacTaBasaTees KommnaeHe-oduepoM B BO3MOXKHO KpaTyailiue u
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pasyMHbIE CPOKH, HO He no3fHee [2] pabouux JHel mocie HaCTYHJEHHUS COOTBETCTBYIOILEIO
unougedta. Ilpu  wHOOPMHUPOBAHHM O CYLNECTBEHHBIX WHUMAEHTAX, CBS3aHHBIX C
BBIIOJIHEHHEM  HOPMATUBHbIX  TpeGOBaHWil, MHGpOpPMalUHd JOKHA  TPECTaBISATHCS
Komnuaenc-oduuepoM yepes CCO u JIupekTopa Mo IpaBoBLIM BOIIPOCaM.

I[EHTEJIBHOCTB KoMIIAEHC-® YHKITHH

Heatenpnocts KoMmnaeHe-QyHKUNM BKJIFOYAET CAEAYIOLIME aCHEKTHL:
Pa3paGoTKka pAMOYHBIX JOKYMEHTOB [0 BONPOCAM BLINOJHEHHs HOPMATHBHBIX TpeGoBaHHIL.

Komnnaenc-(hyHKIMA MPOBOIUT OLIEHKY, aKTYalu3al{ilo0 1 MOHUTOPHHT CYINECTBYIOIUX MONOKEHUH 0
cdepax KOMILTAGHC-PMCKOB [yis oOecredeHHs Ha[JIeXkallero OTPaKEHHA BCeX HEOOXOAUMBIX
TpeGoBaHHii, HECOOTBETCTBUE KOTOPEIM MOXKET TIOBJIe4b HEONAroNpuATHEIE MATEPHANIBLHBIE IOCTIENCTBHS.
BuisiBniende M OLeHKa o0jacreil pucka, BKIIOYas BBIABIEHUE U OMNpPEACNIEHHE NPUOPHUTETHOCTH
NOTEHUHANBHBIX KOMILTa@HC-PUCKOB, KOTOpbIE MOTYT HaHecTH yluepO pemyrtanud Kommanuw, NMOBjIeYb
FOpHIMYeCKHe CAHKLMH WM CAHKLHH CO CTOPOHBI KOHTPOJBHBIX OPraHoB, a Takxke (PHHAHCOBEIE MOTEPH.
MOHHTOPHHI KOMIUIAEHC-PHUCKOB, BKJIFOYAs TeKyIHii MOHUTOPUHI co0MofeHus TpeOoRaHuUi
HacTosimeil [TOMUTHKH U CBSI3aHHBIX HOPMATHBHBIX JOKYMEHTOB, a Takxke cofelicTBue B obeclieuyeHUuH
WX HUCIIOJNHEHHUS.

CmMsiryedne KoOMIJ1aeHe-pHCKOB, BKIII0Yas coieficTBHe B CO3JJaHHH aJeKBAaTHBIX CHCTEM, MEXaHH3MOB H
HHCTPYMEHTOB O0ECIeYeHHs BBINOJIHEHHS HOPMATHBHBIX TpeOOBaHUH, IpeIOCTaBICHHE pEKOMEH 1Al
H OKazaHue coAeHcTBUA MeHeIKMEeHTY B IPEeNOTBPAIEHUH, CMATYEHHH HJIH CBEACHHHM K MUHUMYMY
KOMILTAEHC-PHCKOB, BBIABIEHHE, MpeJocTaBleHHe HHPOPMALMK 1 pearnpoBaHue Ha HHIMAEHTBI, (aKThl
HEBLINONHEHNA 0043aTe/IbCTB UM HAPYLIEHHS, KacatoUIMecs BBIMOIHEHHs HOPMATHBHEBIX TpeOoBaHHuMH.
MOHUTOPHHI HHIHJEHTOB H BONPOCOB 03a004eHHOCTH, BKIIOYas MH(OPMHUPOBAaHHE U pearnpoBaHue
Ha HMHIUAEHTH!, ()aKThl HEBBINOIHEHHS O00A3aTENLCTB WM HApyIICHHs, KACAIOINHECS BbINOIHEHUS
HOPMAaTHBHBIX TpeOoBaHuUil, T.e. NoOyxAeHHEe HIY 000CHOBaHUE ﬁepea MeHeIKMEHTOM HEOOX0AUMOCTH
COOTBETCTBYIOLUMX Mep B pa3paboTka npoueayp “Yyera ypokos” HIH “YcTpaHEeHHS HapyLIeHUH™.
HpodeccHonaabHasi MOATOTOBKA W 00ydeHue, BKIOYas ColeiicTBHEe B NOArOTOBKE W pealH3ailii
[pOrpaMM MOCTOSIHHOM MOJrOTOBKH H 00y4eHMs 110 BOIIPOCaM BbIIOJHEHHS HOPMATHBHBIX TpeOOBaHUil
B OTHOLIEHHH TeX WJIH WHBIX 00jacTell KOMILIAGHC-PUCKOB HIIH HaMpaBieHUH NEeATENbHOCTH, 4TO
no3BoJisieT 00ecrneyuTh OCBEAOMIIEHHOCTH O MONOKeHUAX IlOMUTHKM M CMEXHBIX HOPMATUBHBIX
JIOKYMEHTOB U [IOHHMAaHHE COOTBETCTBYIOIIUX NPaBUII H IPOLENYD.

OTecRexkNBaHNe pas3pellieHds] NPOHCIIECTBHH, ayIMTOB WM paccliefoBaHUi, COOTBETCTBYFOMIMX
MepOonpHATHH, MPOBOAUMEIX N0 HHULMATHBE MEHEMKMEHTA. -

KoncynbTanuonHasi JesiTeIbHOCTb, BKIIOYas HHUIMATHBHBIE KOHcynﬁ‘aunn U TpenoCcTaBlieHue
pekomeHaaluii MeHeKMEHTY U pabOTHUKAaM B OTHOLIEHHH JTFOOBIX KOMILIAEHC-PHCKOB, BOIIPOCOB MU
npobaem.

Cesi3b M B3auMojeiicTBHe, BKJIIOYas TOAJepxkaHue CBsA3eH c JApyruMd  (DYHKIHOHANbLHBIMH
nenaptamenTamu (Hanpumep, [OpuanmueckuM, Kopnoparuero#t GesomacHoctd, Kagpos, HT,
BHyTpeHHero ayauTa M T.N.), HalpaBieHHE OTBETOB HA 3alpOChl HAA30PDHBIX WHCTAHIMUI, €CclIH 3TO
HeoOX0IUMO, 110 BOPOCAaM, KacarolIuMcs BbITOJHEHUS HOPMATHBHBIX TpeOoBaHHH.

Fopsiuas JmHHA H MOPOLECC MPEIOCTABJEHHS HHOOPMALUMHH O BO3MOKHBIX HAPYIIEHUAX OBS3ATEJbHBIX

TPEBOBAHHIT

Kommanus BemeT pa3paboTky yHuduuupoBaHHoH H 3¢peKTUBHOH mpouenypbl cbopa W aHamusa
HHGMOPMAITUY 0 BOBMOXKHBIX HapyLIeHHsAX oOs3aTebHBIX TpeOoBaHUH B cooTBEeTCTBHHU C IlONMUTHKOM 0O
fpenocTaBieHn MHGOpPMALuK O BO3MOXKHBIX HapyLleHUsIX o0s3aTenbHbIxX TpeboBanuil Kommnanun.
Kax/plii pabOTHHK BIpaBe MPeNOCTaBUTh HHGOPMALHMIO MO JIOOOMY BONpPOCY, CBA3aHHOMY C JIOOBIM
KOMILTAEHC-PUCKOM, MpoOsieMOil MM BOMPOCOM, HEMOCPEACTBEHHO COOTBETCTBYIOLIEMY KoMiutaeHc-
oduuepy wiu I'maBHomy KoMmmnnaeHc-oduuepy.

Yieasiaesue [lomurukoin
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OBYUYEHHE H IMPODECCHOHAJLHAS NOArOTOBKA

Komnanus nomxHa obecrieuuts cunamu KomrmnaeHc-pyHKUMH peryispHoe (He pexe OJHOro
pasa B ropi) nposeieHue NpodeccHOHaNEHOW MOATOTOBKY U 00yYeHHS M0 BONPOCaM peaiH3alum
Hactosiued IlonutHky ¢ oxBaToM Beex paboTHUKOB Kommanuu.

KomMmnnaeHc-oduLep [IO/DKEH ONPENeIHTh COAepXKaHWe NpodecCHOHATFHOH MOATOTOBKH H
yueOHBIX 3aHATHH.

MenemxMeHT oOecneyMBaeT MNpPUHATHE JIOKAJbHBIM PYKOBOACTBOM Mep [0 OpraHU3aLiH
y4acTHs COOTBETCTBYIOIIMX PabOTHHKOB B NMpOodecCHOHANBHON MOJrOTOBKE M HX TMPUCYTCTBHE
Ha y4eOHBIX 3aHATUAX 10 TpeboraHH0 KommnnaeHc-oduiepa.

PaccmoterensE ITomTHEH

Hacrosias ITosMTKa peryispHo, HO He pexe OJHOro pas3a B Iof, pacCMaTpUBAETCs C LEJTBIO
obecrieyeHHss €€ aKTyaJlbHOCTH, TOYHOCTH H COOTBETCTBHs BCEM BHYTPEHHHM IIpaBHIaM U
BHEIIHUM (aKTopaM, BJIMSIOIMM Ha onepanvu KoMNaHuM Ha pBIHKAX M B IOPUCIUKLUSIX
NeATeTBHOCTH.

H3menenns B HacTOALIyO IJOMUTHKY MOTYT OBITH BHECEHBI MIOOBIM WieHOM MeHeIKMEeHTa HUITH
mo6eM IpyruM OTBETCTBEHHBIM 3a OM3HEC-IpoLece M0 corylacoBanuio ¢ O6muM cobpaHuem
aKquoHepoB (PemeHneM eTMHCTBEHHOTO aKLJMOHEPA).

Peamzamms ootk

MeHe)KMEHT HeceT OTBETCTBEHHOCTh 3a peaju3alMi0 U BHeApeHue HactogmeHd Ilonutuku B
nporpaMmy npo¢ecCHOHaNBHON MOATOTOBKU H 00yueHuss paOOTHHKOB M COOTBETCTBYIOIIHE
KaJpOBbI€ IMOJUTHKY M CTaHIAPTEHL.






