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TBO ¢ OrPAHHYEHHOH 0TBeTCTBeHHOCTLIO «[IpovMbimtennas rpynna «®ocdopur» (naee
apAs’”) OCYLIECTBIAET CBOKO XO3AHCTBEHHYIO IESTENBHOCTH B (hopMme, obecneunparomeit
e BceX NPUMEHMMBIX 3aKOHOIATENIBHBIX H HOPMAaTHBHO-IIPABOBEIX TPeOOBAaHHI, KOTOPEIE
HO BBITOTHATH B CHIIYy 3aKOHA WJIM Ha MHBIX OCHOBaHMSX, a TaKXKe CTaHAAPTOB, IIOJTHUTHK U
KOTOpBIEe OHO 00513a710Ch BEIIOTHATE 110 CBOEMY COOCTBEHHOMY PEIICHHIO.

[lonuTHKa 10 BoOIpocaM OOECIEYeHUs BBIIOJIHEHUS HOPMAaTUBHBIX TpeOoBaHUi
mca”) NpPHHAMAETCs Ha OCHOBaHMH pemeHus OOmero coOpaHus — y9aCTHHKOB
HHOTO y4acTHHKa) KOMIIaHHH M B COOTBETCTBUH CO CTPATErHYeCKHMH IEIMH H 3a1a4aMu
apnn. Hacrogmias IlonmmtHka obecrmeduBaeT HaJMYuEe BHYTPEHHUX IIPOLENYp M IIPOrpamMm
eans coorsBeTcTBHid Kommanum # ee pabOTHHUKOB BceM TpeOOBaHUAM INPHMEHHMOIO
HONATENECTBA [IPH3HAHHBIM OPHHIHMIAM H CTAaHIapTaM, YCTaHOBJIEHHBIM CYHIECTBYOMeH
| TIPAKTHKOM, a TAaKKe BHYTPEHHUM IpaBuwiam KoMIaHuu, mnomoras TeM CambiM B
urenpHOH peamusanuu Konexca KoprnopaTuBHOTO roBeIeH:s KoMmanuu.

Ui OKYMEHT YCTaHABIHBACT OCHOBHBIC LMW W NPHUHIUNE! KoMmmanuH, oTHOCAINHECs K
HIIO HOPMATHBHBIX TpeboBaHUil, a TakXke pacrnpelesisieT MPHOPHUTETEI B  paMKax
HOM CHCTeMBl OO€CIHEYEeHHs BBIIOJIHEHMA HOPMAaTMBHBIX TpeGoBanuil. B Hem
1eTCa CTPYKTYpa KoMIlaeHC-QyHKIHH KoMIaHuM M IOpAIOK YIPAaBIEHHs €€ peallu3alMel,
MBacTCs Kpyr ee mpaB M 00sf3aHHOCTeH, a Takxke 00s3aTenbCTBa, KacalolIHecs ee
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TUBHBLIX TpeOOBaHHI.
mas ITonuTHka YCTaHaBIMBAeT OOLMe INPHHUMNBI M CTAHAAPTHl CHUCTeMb! obecredeHHs

eHns HopMaTuBHBIX TpeboBanuit Komnanuu. [TonuTtHka npeaycMartpuBaeT Mephl IPOJABHKEHHS,
3anuy, KOHTPOJisl U coBepiuieHcTBoBaHUs Mep Kommanuu B obnactu obecriedeHHs BBITOIHEHHs
opMaTHBHBIX TpeGOBaHHii i PE/ICTAB/ICHUS OTYETOB O BBUIONHEHHH TAKHX TpeboBanuii. OHa npu3BaHa
eCrednTh CHIDKEHHE KOMILIAGHC-PHCKOB, CBA3aHHBIX C X03aAKCTBEHHOH AeaTensHOCThI0 KoMnanuu ¢
M ee MacIuTaboB, MECTOHAXOKICHUS M KOMIUIEKCHOTO XapaKkTepa Takol AesTeJIbHOCTH.
smas TTonuTHKA ONMpeJeNieT 06S3aTeNbCTBA MO OOECIedeHHI0 COOTBETCTBHS, BBINOJHEHUE
bIx obecneduBacTcss M KoHTponupyercsd Komnuaenc-dyHkumed, BKIOuarolleldl KOMILIaeHC-
0B paznnyHbIX yposHel (“Kommnnaenc-oduuep (oduuepnr)”) cornacro Iepeunio 0053aTensCcTs
)eCIIEYEeHHIO COOTBETCTBHS, KOTOPBIH BKIHOYAET CJIEAYIOLIHE JIEMEHTBIL:

obs3aTebHbIe HOpHIHYecKHe Tpe0OBaHHs, B OCHOBE KOTOPBIX Jiexkar obs3aTeNbHbIE
kTpEﬁOBaHPUI MPUMEHHMOr0 3aKOHOJATENbCTBA H MHBbIE 00s3aTenbHble 3aKOHOAATENbHbIE HITH
~ HODMAaTHBHO-TIpaBOBbIE TPeOOBaHMsA, a TaKXe pa3pelieHHs, AMLEH3HH WM HHble (OPMEI
aIMUHACTPATUBHBIX COTaCOBAHUIA;
 BakHbIE JIOTOBODHbIE 00S3aTeNbCTBA, BHITEKAIOUIME M3 CYLIECTBEHHBIX TMOJOXKEHHI,
0043aTeNbCTB U YCIOBUI JOroBopoB 060l GopMbl, B K&XKIOM Clydae ¢ YYETOM YCIOBHI
TAKHUX JOTOBOPOB;
' [I0JIOJKEHHsI BHelIHeH NOJHTHKH, B OCHOBE KOTOPBIX JIeKaT CYIIECTBeHHbIE TpeOOBaHHUS
 OOILIENpUHATBIX WX HEKOTOPBIX BHYTPEHHMX CTaHOApTOB WM IIPUHLMIIOB, KOTODBIE
- Komnanus ob43anack NPUMEHSATH Ha N0CTOAHHOM OCHOBE; U

nmpaBWJIa  BHYTpPeHHeill TNOJHMTHKH, YCTAaHOBIEHHBIE JOKYMEHTaMH, OMpeessIOLMMU
_ KOPIIOpaTHBHYIO MOJHTUKY, CTAHAApTaMH, HOPMAaTHBHBIMU JOKYMEHTaMH HJIM PYKOBOACTBOM
Kommnanuu, koToprle MOryT yCTaHaBIUBaTh Gonee BhICOKUE TpeOOBaHUA, YeM NMPENyCMOTPEHB]
3aKOHOM, H KOTOpbIE GbITH 0100peHbI TEM WM HHBIM OTBETCTBEHHBIM OpFalHOM YIIPaBJIEHHS.
1 obecriedeHus BBIMOJHEHUs HOPMATHBHBIX TpeGoBaHmii KoMnaHWHM OXBaThIBaeT KOMILIAEHC-
]  06,12CTH KOMILIaeHC-PHCKOB, ONHCAHHE KOTOPBIX COJEPKUTCS B HacTosmeit ITonmuTuke.

auieii [TonuTUke Mo KOMILIAEHC-PHCKOM TIOHUMAETCS PUCK IPUMEHEHHUS INTpadHBIX CAHKLUHA,
OBEHMS OSKOHOMMYECKOr0 WM penyTaudoHHoro yuep6a amt Kommanuu B pesynbrate
OJIHEHUS UK HapyLIeHNns 0013aTeNbCTB 110 00ECIIeYEHUIO COOTBETCTBHUSI.
IIEHWE HOPMATUBHBIX TpeOOBaHUH MOXET MMETh cepbe3Hble nocneacTsa Ansi Komnanuu unu ee
OB B Cly4ae peanusalliyi YNOMSHYTBIX PUCKOB. CpelH TakuX MOCIEACTBHH MOrYyT OBIThH

_ YTOJIOBHOE NpeciiefioBaHye i TpadHble CaHKIMY;

_BBIIATA AJMUHMCTPATHBHBIX MITpadoB HIM ITpadoB, NPEeAYCMOTPEHHBIX YCIOBHUSAMH
fﬂOFOBOPOB;

bnnara ymepba B COOTBETCTBUY C TPakJaHCKUM 3aKOHOAATENbECTBOM H INTPA(HBIX HEYCTOEK;
",SKOHOanecme yOBITKHU B pe3ynbTaTte ynaaka NpuObLIM UM pa3pbiBa KOHTPAKTOB;

ey TalHOHHBIi yiepd, Bpel CTATHCTHYECKMM JAHHBIM M [OKa3aTelsM HJIM HMHJDKEBBIE
TI0TEepH.

HS OCO3HAET, YTO KOMILIAGHC-DHCKH SBIAIOTCS HEOTHEMIEMON 4YacThio XO3SiCTBEHHOM
octd, ognako Kommanus [OpUIEPXKUBAIOTCS NOJUTUKM HYJEBOH TepmUMMOCTH B OTHOLUEHHUU
eHUs 00s3aTeNnbCTB M0 06echeueHnuo coOTBeTCTBUA. Hi OTBETCTBeHHbIE PYKOBOAWTENH, HH
eqaromue 3a HusHec-npoueccsl Komnanuu (Kaxaplii U3 HUX HMEHYETCs “OTBeTCTBEHHBIM 32




1HO Ha YCIIOBHAX JIOTOBOpA HaliMa WJIM 10 KOHTPAaKTY, 3aKiiioyeHHoMy ¢ Kommnanueii.

st O JIFOOBIX CYIIECTBEHHBIX HapyLIeHHsAX (CyLIecTBEHHBIM SIBJSETCS HapylieHHe, HCXO[
_ pMeeT MId, B cllydae HeONaronpHATHOTO peLUEHHSA, MOXET HMeTh CYHIECTBEHHbIe
npmmme MOCHEACTBUSA IJI X034HCTBEHHON feATenbHOCTH KoMmaHuu, He3aBHCUMO OT pa3Mepa
ahHBIX CaHKIM) UM CHCTEMATHYECKMX HAPYWIEHHSX (CHCTEMATHYECKUM SBIAETCS HapylICHHE,
eHHOE TeM HIIM MHBIM JIHLOM HEOJHOKpaTHO, ABa WK OoJiee pas, a TAKXKE 1enoyka HapylleHuit)
TLCTB 110 O0ecreueHHI0 COOTBETCTBHMA [OJDKHA MPeNOCTaBIAThCs ['eHepanbHOMY IUPEKTOPY
H (“CEO”), Obwemy cobpanuo akuuoHepos (ExuHcTBeHHOMY akuuoHepy) B (opme,
ipeHHoii HactosueH ITonuTHKOH.
Tlonuruka u moOkle 0053aTeNbCTBA, BEITEKAIOLINe W3 HacTosel [ToMuTHKH WiH CBSI3aHHbIE
pPUMEHHMbl KO BCEM (YHKIMOHATBHBIM MNojpasneneHuaM Komnanuu, OTBETCTBEHHBIM 3a
pouecckl 1 paboTHHKaM, 6e3 kakux Obl TO HU ObUIO OTrpaHM4eHuii MO ycioBuAM, GopMam HilH
'epy OTHOIIEHUH Mexk 1y HUMU U Kommanuei.

as IlomuTuka MMeeT O00S3aTENBHYIO CHJIy JUIS BCEX pa60mm<013 moboro ypoBHsA. Ona
Ha Ha 3aumTy KoMmnauuu u ee paGOTHUKOB.

9, BKIIOYEHHbIe B HacTOSIUYyI0 [lOMMTUKY, SBIAIOTCS MUHUMAIBGHBIMH TpeOOBaHUSAMH.
ye 5THM TpeOOBaHHAM sABIIseTCs 0043aTeNbHBIM B 11000€ BpeMs.
as [lomuThka U HOpPMATHBHBIE JOKYMEHTBHI, pa3spadOTaHHbIE Ha OCHOBe NaHHOH IlonuTHku W
HeueHus ee peanusauuy (“CBA3aHHbIE HOPMATUBHLIE JOKYMEHTBI”), COAEPKAT yKa3aHUs U
HJIaLMH, Ipe/IHa3sHaueHHbIC /TS Pa3paboTied COOTBETCTBYIOIUUX MOMUTHK, CTAHAPTOB, NPOLENYpP
BOJCTB 10 BOINpOCaM 06ecredbHMs BBITOIHEHHS HOPMATHBHBIX TpeOOBaHWil Ha MECTHBIX

THUKH JIOJDKHBEI OBITH O3HAKOMJIEHBI C TOJIOKEHWAMH TIONHUTHKU. Bce HOBble pabOTHHKH
BITh TIPOUH(OPMHUPOBaHEl 0 TloNHTHKE NP 3aKJFOYEHMH TPYAOBOTO AOTOBOpA MJIM MHOIO
oro poroeopa ¢ Kommanuedl. B pe3ynbrare MOANHCAHUS TPYIOBOIO JOTrOBOPA MM HHOTO
Oro Horopopa (WM HEKOTOPBHIX H3MEHEHMHl K HHM) pabOTHMK MNOLTBEPXKIAET, YTO OH
UIICH, IOHUMaeT U 00s3yeTcs BbIIONHATE TpeboBaHus [1oNUTHKY. «,
nydae, eciii pabOTHHK CO3HATENBHO HJIM MpefIHAMEPEHHO coafepmae’r aro0sle aeHCcTBHS B
1e Hactosiied Ilonutuku, MeHemkMenT, mocie coryiacoBanus ¢ Komriaesc-oduuepom
JOJDKHBl HEMEIJIEHHO MpPHHATH Mepbl B CBA3M C JEHCTBMAMHU YyKa3aHHOro pabOTHHKA B
OT BO3MOXHBIX MOCJIEACTBUI KaXKAOr0 OTAENBHOrO JAeHCTBUS, BKIIOYAd, B CEPhE3HBIX
KpallleHne HaliMa WM KOHTpakTa. YKa3aHHOe IIpeKpallleHue OCYIIECTBIsAETCs B
C TIpPUMEHHMbIM TpPYAOBBIM 3aKOHOIATEJILCTBOM, a TaKkKe KOpIOPaTHBHBIM

Tosmel [lonuTuxu nexar crnefyromye NpUHIAIILL

HHA 3¢ deKTUBHOr0 BLINOJHEHHSI HOPMATHBHBIX TpeOoBaHMIl HE0OX0IUMO, IPEKTe
Th HX M CTPOro cobaoaTh B JajibHeiimem: MeHe/kMeHT TpebyeT OT Bcex
IX 32 OU3HEC-TIpolecchl U PabOTHHKOB, 80-NEPEbIX, NPABUIBHOTO TIOHUMAHKA U CTPOTOro
BCEX cooTBeTcTBYIOIMX 00s3arenscTB KomnaHuu 1o obecneueHHI0 COONIOAEHHS
IX TpeOoBaHHil, W, 80-6mOpbLX, TOCTOSHHOIO BBIIONHEHHS W COOJIOJEHHS MOJOXEHHH

as1 KomIuIaeHc-(YHKUMS J0JUKHA CYIIECTBOBATH HA BCeX YPOBHSIX: MeHeKMEHT
4uTh Kommnaenc-oduuepa v cos3mats s¢dextusHyio KommuaeHc-GyHKIHIO Ha YPOBHE
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KoMnanuu ¢ Lenblo OKazaHusl COAeHCTBHA PykoBomcTBy U kaxjgomy OTBETCTBEHHOMY 3a OU3Hec-
[IpOLIecC B HA/JIEKALIEM YIIPABISHUH KOMILTAeHC-PHCKAMH.

SbpexTHBHBIE MOHHTODHHI KOMILIA€HC-PHCKOB TpeGyercs Ha Beex ypomHAx: KomrnaeHc-
oduuepel 0KHBI 0bOecneduTh 3QQPEKTHBHOCTL KOMILTaeHC-mporecca B KOMIIAHHM B YCNOBHSX
HaJUIeKalero M TIUATEJbHOrO MOHHMTOpHHra cobmofenus ITOJMTHKH W yCTAHOBIEHHBIX €10
MUHHUMAIbHBIX CTAHAAPTOR.

SdpeKTHBHOE BbINOJHEHHE HOPMaTHBHEIX TPe0oBaHMIl HaunHaeTces ¢ PykoBogeTBa: MeHeHkMeHT
JOJIKEH IOKa3bIBaTh Kax oMy OTBETCTBEHHOMY 3a OM3HEC-IIpoLece U pabOTHUKY HaIJIeKalluii npuMep
HEYKOCHHTENIEHOTO COOMIoeHHs B cBOeH X034lCTBEHHOH AESATENBHOCTH 3THYECKUX MPUHIUIIOB, C
Y4ETOM MpPUMEHHMBIX YCJIOBUI HaiiMa U JOBEpPHTENbHBIX O0f3aHHOCTell, obg3arenseTs Komnanuu mno
ofecrneyeHuI0 BBINOJIHEHUS] HOPMATHBHEIX TpeOoBaHM U yCIoBUi HacTosmell [ToMUTHKY U CBA3aHHBIX ¢
Hell HOpMaTUBHBIX JIOKYMEHTOB, a Taioke Kojekca koprnopaTtiBHOro nioseaenns Kommanuu.
Brimonnenuwe HOpMATHBHBIX TpefoBaHuil fABJAfETCs Pe3yabTATOM COIMJIACOBAHHOM paGoThl U
o0mux yecuauii: BrinosHeHne HOpMaTHUBHBIX TpeboBaHMN BXOOWUT B O0S3aHHOCTH  KAXIOTo
OrtBeTcTBEHHOrO 3a OM3HEC-NpOLecC MK pabOTHUKA, HE3aBHCHMO OT TOTO MONIOKEHMs, KOTOPOE OHH
sanumaioT B Komnanuu. MeHe/kMeHT, Kak U Bce OTBETCTBEHHbIE 3a OU3Hec-Npouecchl H pabOTHUKH,
JOMKHBl OBbITE O3HakoMneHbl ¢ IlonuTukoif W 00s3aTenbCTBAMH 1O O0ECHEYEHUIO COOTBETCTBUS,
OITHCAHHE KOTOPBIX COAEPIKUTCS B HACTOSIIEM JIOKYMEHTE.

BeinionHeHHe HOPMATHBHBIX TpeOoBaHHIl siBisieTcsl 00si3aTeNbHBIM A BCeX Xo3filCTBEeHHBIX
noJpasjejeHui H GQyHKIHOHAIBHBIX JenapramentoB: Conepxanune HacToswel [Tonuruky spnsercs
o0s3atebHBIM M NPHMEHMMO KO BCEM acleKTaMm JesTefbHOCTH KOMIaHuM, NOKHO COOJIIONaThCS
Kommnanueil u ee pyHKUHOHATBHBIME JeTapTaMeHTaMH.

PeryasipHast OTYeTHOCTH T10 BONPOCaM BbLINOJHEHHS HOPMATHBHBIX TpeGoBaHHil JOJKHA
NpeJocTaBAATHLCA CHCTEMATHYHO Ha peryJasipHoil ocHoBe: B nensx MHQOpMUpPOBaHUS KIIHOYEBOIO
MEHEIXKMEHTa 00 OCHOBHBIX PHCKAX, BaXKHBIX COOBITHSX M TpobiieMax, HHIMAEHTaX, CBA3AHHBIX C
BONPOCAMH  BBINOJIHEHUS HOPMATHBHBIX TpeOoBaHWH, (aKTaX HEBBINOIHEHHS WM HapyLICHUs
YCTAHOBNEHHBIX TpeGOBaHUi, BKIIOUAs PeKOMEHJAMU 10 YCTPAHEHHIO HApYLICHHil, JOMKHA OBITh
BBeJieHa U HaNaXXeHa CHCTEMa peryispHOd OTYETHOCTH.

Copepxanue nacrosuei onutuku Qokycupyercs Ha npoueccax, KOTOpble JOMKHBI ObITh pealH30BaHbl
Komnanuei ais ZOCTWXXKEHUS CNeAyIoIUX leneii: ‘

° obecreyeHHe ocyuiectBieHuss Kommanuell cBoell  XO3#HCTBEHHOH  AEATENLHOCTH C
cob110ieHHeM BCEX TPUMEHUMBIX 0053aTeNbCTB M0 00eCeueH o COOTBETCTRHS,

e obecnieueHue BBISIBICHUS COOTBETCTBYIOIUINX KOMILITAEHC-PHCKOB, Ha3zHaueHue
COOTBETCTBYIOIIMX OTBETCTBEHHBIX JIML, OCYLIECTBIEHHE YTIPABIEHHA COOTBETCTBYIOILIHMH
PHCKAMU U HX CMATYEHHE;

°  co3zaHue U nojagepxaHue OTBETCTBEHHbIMU 3a GU3Hec-nipolecchl U paboTHukamu Komnanuu
KyJABTYpbl  BBIIOJHEHMs HOPMAaTHBHBIX  TpeGoBaHuil, mpeanonaramoineil  MooUIpeHHue
[pefoCTaB/IEHUs, 3aIUUTY U OLEeHKY HHpopMayu o (HakTopax, BeI3BIBAOMIMX 033004EHHOCTE,
WM OPEATIoNaraeMblX HapyIeHHsxX;

° ofecrneyeHue CcoOMOAEHUS KakIbM pabOTHUKOM Ha BCEX YPOBHAX BCEX MPUMEHHMbBIX
00s3aTensCTB M0 O00ECNeyeHUI0 COOTBETCTBMs B IIpolecce ero paboThl B HHTepecax
Komnanuu;

° [peAOTBpAllEHHE pEHYTAUMOHHBIX WIM 3KOHOMUYECKHMX IIOTepb, KOTOPBIE MOTYT OBITh
noHecensl KoMmmaHHH B pe3yibTare [PUMEHEHHS COOTBETCTBYIOIIMMM TOCYIAPCTBEHHBIMH
OopraHamMd MM KOHTpareHTaMH IUTpadHBIX CaHKUMI WIM HEeycTOeK [0 IpPHYHHE
HEBBIITOJIHEHHUA HOPMAaTHBHBIX TpeOOBaHUH.

B mpouecce ofecneyeHHs BEINOJHEHMS HOPMATUBHBIX TpeOOBaHMN KakOblii pabOTHUK WM
OrteercTBeHHEIH 3a Ou3HEc-npoliecc 0053aH HA MOCTOSHHOH OCHOBE PYKOBOJICTBOBATLCS CHEAYHOLIHME
[paBUIaMHK:

°  JIeHCTBOBATh IPaBOMEPHO, B COOTBETCTBUH C [SHCTBYIOLIMM 3aKOHOJATENLCTBOM H

Hazexalum obpasom, B LesIX 3aluThl 106poit penyranuu u umixa Komnasuy;
6



* IONHOCTBIO BBIMOJHATE W MOJEPKUBATh HPUHUMMB M mpaBuna [lomuTuku B pamkax
cOOTBeTCTBYIOUIEH cephl AeITENILHOCTH;

e u3berathb MOOBIX CUTYalLH, CIOCOOHBIX HaHecTH Bpel KoMmaHuu WK ee permyTaluu;

*  CTaBUThH MHTepechl KoMnaHuK BbIille CBOMX JMYHBIX WM HHBIX HHTEPECOB;

* B cCiIy4yae COMHEHHI caMoCTOATeNbHO obpalarhes K cooTBeTcTBYIoUeMy Kommnaenc-oduuepy
BO u3bexaHue MOObIX HEBEPHBIX JeHCTBUIT UITH HApYIIEHUIA.

OBJIACTH [POSIBTEHHS] KOMILTAEHC-PHCKOB

AHAJII3 OBJACTEIT MIPOSIBJEHHS! KOMIUTAEHC-PHCKOB

Cucrema oOecredyeHH|s BBINOJIHEHHUS HOPMATHBHBIX TpebGopanuii Komnanuu oxsatbiBaer 12
obsacTeil NposABIEHI KOMIIIAEHC-PHCKOB:

HasoroBasi OT4eTHOCTh, OTHocsw@asca K (i) Hamory ¢ moxopnos, (ii) HJC, (iii) tpeboBaHusM x
qpaHC(bepTHomy 1eHo00pa3oBaHmIo U (iV) MHBIM HAJIOTaM.

d)uﬂaﬂcosble TpeboBaHusl U TPeOOBaAHUA K OTYETHOCTH B CBS3H C oTHOcAumMuca k Komnanuu (i)
BOKHEHIIMME TOTOBOPHBEIMH 00si3aTenbcTBaMy, (ii) mpouenypamu MCOO/ noxansusimu OCBY u (iii)
IPUMEHHMBIMH BAIIOTHBIMU NpaBHIaMU U HH(pOpMALHeil 0 KOPIOPaTHBHOI Ge30aCHOCTH.
I[emenbnoc"rb, CBSI3AHHASI ¢ KOHTPareHTaMH U cBs3aHHas ¢ (i) ¢ mpouexypamMu MpoBeNeH:s TPOBEPOK
0 MpUHIMMY "3HaH cBOEro KiueHTa" U NnpeiBapuTe/lpHON IOpUAHYecKOil IKenepTussl, (ii) ynpasieHuem
KOHTpPaKTaMH M KOHTPOJIEM 3a BBINOJHEHHEM KOHTPAKTOB, (iii) paccMOTpeHHEM U YperyldpoBaHHEM
JoropopHblx TpeboBaHuii, W (iv) ocoObiMH TpebOBaHMAMH K CHENKaM (KOPIOPATHBHBIM CHENKaM,
CIMAHHAM W TOpHOOpeTeHHAM, JOroBopaM (HMHAHCHPOBAHHMS, NMPUOOPETEHHIO TEXHOJNOrud W TpaB
UHTEIIEKTYalbHOH COOCTBEHHOCTH).

JlesiTeJbHOCTL, OTHOCALIasicss K OpraHM3anHoHHoOH cdepe u cBi3aHHas ¢ (i) mpoueccom
HYTPUTPYTIIOBOTO YIIPaBJIeHHs M HaA30pa, KOHTPOJIEM JEATENLHOCTH NOCPEAHUKOB, (i) BXOAAWMM M
MCXOAALIMM NOKyMeHTooOopoToM, (iii) KOHTposIeM 32 BblAayell oBepeHHOCTeH, (1iv) Hcnonb30BaHHEM

?emm‘pamm X03sificTBEHHBIX aKTHBOB B cdepax (i) HenswxuMocTd U (ii) MpaB MHTEIUIEKTYalbHOM
O6CTBEHHOCTH.

0s13aTeabCTBA B 00.JACTH JIMUEH3HPOBAHNS], CB3aHHEIE C (i) JIMUEH3MAMY Ha HEJPOLIOIB30BAHHE 1
HHOH NIHLEH3UOHHOH AesATeNbHOCTRI0, UMetoLlelt cyllecTBeHHOe 3HaueHue Ut 6u3Heca Kommanuu.
peGoBaHHsI B 00J1aCTH OXpaHBbI TPYAa, TEXHHKH §e30MHaCHOCTH H 3aLIUTBLI OKpY:Kalouieii cpeanl
ISE), cBa3aHHble ¢ MepaMy KOHTPOJIS M MOHHTOPHHTa B cdepax (i) HpOMbII.HJ'IeHHOH 6e3onacHocTy, (ii)
paHbl Tpyaa pabOTHUKOB M TeXHUKHU Ge3onacHocTH U (iii) 3alMTH orcpyxcafomen cpenbl
THMOHONOJLHbIE TpefOBaHMs, CBA3aHHBle ¢ (i) MepaMH, TpensITCTBYIOIIUMH Ppa3BHTHIO
KoHkypeHUuH (B cdepe Npojaxk U 3aKymnok), (ii) snoynorpebieHreM JOMHHHPYIOLIUM MOJIOKEHUEM Ha
IHKE U (iii) IpUMEeHUMBIMH TPeOOBaHUAMH KOHTPOJIA 34 CIMAHHAMH.

Cadkuun W ToproBble OrpaHHYeHMsi, BKaouas (i) amepukaHckue caHkuuu, (i) cankuua EC, (iii)
HKLUM, ycTaHoslieHHble IllBeiinapckoit Koudemepauueit, u (iv) HHBlE CaHKIMA M TOProBbIE
I'PAHUYCHNS, IPHMEHHMBIE K X034HCTBEHHOM fnestensHocT KoManua.

eATeJbHOCTh, OTHOCSILASICH K MEPCOHATLHOMY MOBEJEHHIO B CBS3H C (i) HHCAHAEpCKUMH CleTKaMu
(ii) koHGKTOM HHTEPECOB.

lepBI M0 NMPOTHBOJEiCTBHIO KOPPYNIHH, 00pble ¢ B3ATOYHHYECTBOM H OTMbIBAHHEM JEHeT,
HoYas Mepsl, npexycMoTpenHsie (i) @enepansHemM 3akoHOM OT 25.12.2008 r. Ne 273-®3, (ii) uHBIM
HMEHHMBIM 3aKOHOJATENBCTBOM, BKJIKOYas, HO He orpaHuumsaich FCPA u 3akoHom o 6opbbe ¢
ppynuueil Bennkobputanun

poune oGs3aTesbCTBA 10 00ecHeYeHHI0 COOTBETCTBUS TpeDoBaHuMil, cBa3anHHble ¢ (i)
AHOBJICHHEIMH MEpOTIPUATUSAMH, KacalolUMHUCA KaJpOBLIX BONPOCOB, U (ii) obmmmMu TpeboBaHHIMHU
AlUTe AAHHBIX WM HENPUKOCHOBEHHOCTH 4YacTHOH xku3HM (T.e. DegepajibHBIM 3aKOHOM OT
7.2006 r. Ne 152-®3 1 HHOE [IPHMEHUMOE 3aKOHOJATENBCTBO).




3.13

3.14

3.15

3.16

KomrutaeHe-gyHKIuUs IPU3BaHa obecleynTh Hanniie 1 COXpaHeHHe B CHJie JeTallbHbIX Mep U MpOoeayp
obecredeHHs BBIIOJIHEHUs HOPMATUBHBIX TpeOOBaHUIi 110 BceM BOINpocaM, yKazaHHBIM B Pa3menax 3.1-
3.12 (BrirouuTensHO) HacToALei [TomuTukn.

Bo nsbexanue comHeHmit, Komnnaenc-oduuep unu KoMmnaeHc-dyHKUMS B LEeJOM He OTBEYAOT 3a
CIIeAyIOLUe HANpaBICHUS e TENbHOCTH:

*  X03fHCTBeHHas, yHOpaBlEHYECKass HJIH OllepallMOHHAas AesTeNbHOCTh, PaboThl WM YCIYTH B
chepax mnpou3BOACTBA, JOOBIYM, MaTepHalbHO-TEXHHYECKOro obecneueHus W MpoJax
npoaykuuu KomnaHuu, a Takoke NpoAyKLMH TPETBHX UL,

*  JIeSTeNIbHOCTh MO mojaepikke 6u3Heca, Kpome MesiTeBHOCTH Mo ofecledYeHuIo BbIIOJIHEHHS
HOPMAaTHBHBIX TpeOOBaHUH, BKIIOYas MO0YI0 HEATENbHOCTh, CBA3aHHYIO ¢ (DHHAHCHPOBaHHEM
U KOHTpOJleM, Hajoramy, OyXraaTepcKuM Yy4eToM, CTpaxoBaHueM, HH(GOPMaLHOHHBIMH
TEXHONOTHAMH, 3aKylKaMH, KOPIOpPaTHBHOH 0€30MacHOCTBIO, NpaBOBBIMH BOIPOCAMH,
BOTIPOCaMH OXpaHbl TPy[a, TEXHHUKH 0€30MacHOCTH W 3alliiTHI OKpYyXKarolleil cpelbl, HaiiMoM,
OTHOILEHUSMH C IrOCYJAapCTBEHHBIMH OpraHaMu, CBA3SIMH C 00IECTBEHHOCTRIO; MM

*  ymIpaBieHHe PUCKaMH, HHEIMH OT COOTBETCTBYIOLIMX KOMIINAEHC-PHCKOB.

* Bce ykasaHHble HampaBieHHsA JeSTEJBPHOCTHM OTHOCATCS K cdepe OTBETCTBEHHOCTH
COOTBETCTBYIOLIErO MEHEeIKMEHTa niu OTBETCTBEHHOIO 3a GH3Hec-Tpolecc.

Hu omne Komnnaenc-oduuep nmn KommnaeHc-pyHKIMA B LEIOM HH NpH KakuX 0OCTOATENLCTBAX HE
HECYT OTBETCTBEHHOCTD 3a JI00bIe HeBEpHBIE JeHCTBHSA, HHIUICHTEI, HEBLIMO/IHEHHE 0053aTeILCTB HIIH
HapyuieHue Jo0biM pabOTHUKOM HacTosAwed [ToNUTHKH MMM CBA3AHHBIX C HEHO HOPMATHBHBIX
JIOKYMEHTOB U TpeboBaHU{iA.

B ToMm cnywae, ecnu (QyHKUuHM, YNOMsSHYThle B mpeAplaymux Pasgemax 3.1-3.12, cBsi3aHbl C
NpeOCTAaBICHUEM paspelleHiii uny  ofoOpeHHil 1O BOOpocaM, CcIeNKaM WM JeITeNlbHOCTH,
COMpSPKEHHBIM € CYLIECTBEHHBIM HIH pPEMyTalUMOHHBIM DHCKOM, B [Mpoliecce MpeAOCTaBIeHUs
paspeuieHns Wnu  onoOpeHus NOMKeH yuyacTBoBark KommiaaeHc-oduuep, KOTOpBI  JTOMKeH
NIpoaHal3upoBaTh WJIM TIPOBECTH pacoglenmaaﬁ'ﬁe [0 COOTBETCTBYIOLUEMY BOMpPOCY A0 COBEpLUEHUS
nro0pIX  JeHCTBHH, B OTHOINEHHH KOTOPhIX TpeOOBajlock  MHONYYHMTh  PEeKOMEHJAUMU  OT
cooTBeTcTBYytoIIero Kommnaenc-ogpuuepa.

YNPABIEHHE CHCTEMOI1 OBECTIEYEHHST BLITOJTHEHHS HOPMATHBHBIX TPEFOBAHHIT

KoMILIAEHC-0 VHKIHSA

Jna addexTuBHOrO yrpapieHHs kOMILTaeHC-puckamMu B KoMmaHuu cosgana KommiaeHe-pyHKunA BO
riase ¢ KomnnaeHc-oguuepom. E

“Komnuaenc-opuuep” umu “LCO” pelicTByeT eIMHONMYHO MJM Yepes KOMILIaeHC-JernapTaMeHT,
oTBevaroluil 3a NpefoCTaBiIeHNEe PeKOMEHaluil U ynpasieHue B 00JacTH BBIMOTHEHUS HOPMAaTHBHBIX
TpeboBaHuil cooTBeTCTBYIOWEH busHec Enunuueil (mogpazneneHusMy).

B mupokxoM MoHHMaHUH OCHOBOMONAaraomas pons KommnaeHc-QpyHKIHH COCTOUT B ClIeIyIOMIEM:

* ofecriedeHre TNOHHMaHUS M COIEHCTBHE B BBIIONHEHHH oOs3arenbctB Kommanuu 1o
BBIMOJIHEHNIO HOPMAaTUBHBIX TpeOoBaHui ¢ 1enblo 3QQEeKTHBHOTO YNpaBieHUs KOMILIASHC-
pHUCKaMH, BO3JeHCTBYIOIMMH Ha X034iCTBEHHYIO AesTeabHOCTs KoMnaHuy;

* aKTHBHOE COTPYIZHMYECTBO H MNpPEAOCTaBICHHE peKOMEHJAUHMi MeHeIKMEHTY H KaKAOMY
OTBeTCTBEeHHOMY 3a Ou3Hec-mpouecc (MM, B 3aBHCHMOCTH OT KOHKPETHBIX OOCTOSTENBCTB,
JIOKAJIBHOMY PYKOBOJCTBY) IO BOMpocaMm YIpPaBIGHHA KOMIUIAGHC-PUCKAMH B paMKax
X03alicTBeHHOH mesrenpHOCTH KoMmaHuW JAns  BBUIONHEHMS 3a/4a4, [OCTABJEHHBIX
BJIaJIeNbLAMH;

* pa3zpaboTka W COBEpPLICHCTBOBAHHE WHCTPYMEHTOB YKPEIIEHHA BCEX BO3MOXHBIX JIMHHE
3alIMTEl [UI BBIABJIEHMS, KOOpDAWHALMY, YIPaBICHHUA M IpeNoCcTaBlieHus HHQOpMALMH O
KOMILTaeHC-PHUCKaX;

* 4eTkoe pacrpelesieHde pojei U 00A3aHHOCTeH Ay COAEHCTBHA B NMPHMEHEHMH MepeloBOH
KOMIUIAaeHC-TNIPaKTHKY IIyTeM IPUMEHEHMs IMOAX0Ja, OCHOBAHHOIO Ha Y4YeTe PHUCKOB, Ui
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KOPPEKTHPOBKH  PE3YNLTATOB  XO3AHCTBEHHOH MOESTENBHOCTH, HCXOJS W3 TOTOBHOCTH
Kommanun npuHUMAaTe pUCK; U

* yrnyOjlende KynbTypbl BEITIONHEHHS HOPMAaTHBHBIX TpeboBaHMH B pamkax Kommamuu Ha
OCHOBe OTHOUIEHMH MapTHepcTBa ¢ MeHe[KMEHTOM, JIOKAbHBIM MeHemkMeHToM U BPO ¢
LIebl0  COBEPUICHCTBOBAHMA  KYJBTYPhl JOBEPHUTENBHBIX OTHOLIEHWH, IMOJOTYETHOCTH,
TIPO3PAYHOCTH U OTKPBITOCTH B BONPOCAX OLEHKM, YIPABIEHMS M OTYETHOCTH O KOMIIIaeHc-
PHCKax.

 [lepCOHI, BBINONHSAOWKMA 0013aHHOCTH MO OOECMEYEHHIO BBIMONHEHHS] HOPMATHBHBIX TpebGoBaHMI,

noJDKEH HMETh HeoOXOAMMYIO0 KBATH(UKALMIO, OMEIT, MpodeccHOHaNbHEIE NepCOHANBHBIE HABBIKH,

[03BOJIAIOIKE eMy 3P (EeKTHBHO BBITONHAThH CBOH 00A3aHHOCTH.

B »TO# CBA3M Kax bl JIokansHell KomnnaeHc-oduuep gomken umeTs o0Lee IOHUMAHUE B OTHOIIEHUH

gusHEca KoMITaunu, KoMMepUYecKol M X03aiCTBEHHON JeATeNbHOCTH coOCTBeHHON Busnec EnunULEL,

KOTOPOH OH [pefocTaB/isAeT pekoMeHOanuu. B ceasu ¢ uemamu Kommanmu, ans ofecredeHus

5 (peKTHBHOCTH CBOeit paboTsl, KoMiiaeHc-0uLeph! TOMKHEI:

' * o0najgate HaANEKalIMM CTATYyCOM, TOJHOMOYMAMH M NHYHBIMH JAHHBIMU IS JOJDKHOTO H
YPaBHOBEIIEHHOTO pearnpoBaHus Ha aoboe AeficTBhe, A TOro, YToObl ObITH B COCTOSHUU
TIDHHATE HEOOXOAUMBIE MEPEI 110 JTFOOBIM BOMPOCaM, BLI3BIBAIOLIUM 00ECHOKOSHHOCTE,

* UMeTb MpsAMOM [JOCTYN KO BCeM ONEpalusM, OCYIUECTBISIEMbIM B COOTBETCTBYHOLIEH
IOPHCAMKUMH, BKIIOYAsA OOCTYM KO BCeM JOKYMEHTaM, MHMOpMauuu M NesTelbHOCTH, eClH
KommnnaeHc-opuuep yBepeH B UX HEOOXOAUMOCTH [l 3((PEKTHBHOrO BBIMONHEHHUS CBOMX
obs3anHOCTeH 10 06ecreyeHHI0 COOTBETCTBUS HOPMATHBHBIM TpeGOBAHHAM;

* 0bsafath MOJHOMOYMAMH AJIs NOCEIEHHs Mo0bIX moMelenuii KoMnanuu, korna oHH CouTyT
5TO HeoOXOOMMBbIM, B paMKaX BBHITIONIHEHHS CBOMX OOS3aHHOCTEH M0 PACCMOTPEHHIO
JesITeNIbHOCTH 3TOTO MOJpas/ieieHus; ‘

* HMeTh BO3MOXKHOCTb MPUCYTCTBHS Ha ;71;060171 BCTpeye, 3ace]aHuy unu cobpaHuu (BKIOYas
BHELUHUE IEPeroBopel U T.IL); ecnn KommnaeHc-oduuep ysepeH, uTo 370 Heo6X0AuMO AN
BBITNOJIHEHHUs €10 00513aHHOCTEH Mo 0beceyeH IO BbINONHEHHS. HOPMATUBHBIX TpeOGOBAHNI;

* HMeTh MpAMOH U OeCNpenATCTBEHHBIH JOCTYN Ha BCEX YPOBHSAX K COOTBETCTBYHOLIEMY
pyxoBoactBy Komnanuu; ‘

*  WMeTh HeoOXO#MMbIe (DMHAHCOBBIE M YENOBEYECKHE PECYpChl IS MONHOLEHHON peannsanuu
Gynkuuy o6ecrieueHUst BBINONHEHHS HOPMATHBHBIX TpeGOBaHHMil;

* o0nagath BO3MOMKHOCTSMH U NPOLEIYPHBIMU MOJTHOMOUHAMHU Jlo nepefaye CyLUECTBEHHBIX
BOMPOCOB WM MHBIX MPOO/IeM, KACAIOUIMXCS BBITONHEHUS HOPMATHBHBIX TpeGOBaHMH, s
PaccMOTpPEHHs Ha COOTBETCTBYIOLIEM YPOBHE PYKOBOJICTBA.

B ToM ciyvae, eciu Kommnnaexc-odulep yBepeH, Ha pasyMHBIX OCHOBAHMAX, YTO OH He 00namaer
’}.'IOCTaTO‘lHLIM OMBITOM, BPEMEHEM HJIM pecypcamy, HeOoOXOOUMBIMU A HAJIEKAILEro BbITOJHEHUS
cBOMX OOSI3aHHOCTEH, OTHOCAIIMXCS K BBHINOJIHEHHIO HOPMAaTHBHBIX TPEOOBAHMH, MO TOMY HIH HHOMY
KOHKPETHOMY BOIPOCY MIIM B LEJIOM, BOIPOC NOJDKEH ObITh MOCTABIIEH MEPe ero HEmoCpe CTBEHHIM
HavanbHUKoM B KommnaeHc Jlemapramentom ['pynnel «EBpoXHM» UM, €CIH Takas HEJAOCTATOUHOCTD
coxpanaeTcs, nepes JMpekTopoM [o MPaBoBLIM BOMPOCAM.

KowmmnaeHc-yHKIms 10DKHA 06ecneduTs pa3paboTKy KOHKDETHBIX H JeTAIbHBIX MPABU U TPOLELYD

Ha ypoBHe KoMMNaHWM I/l BBLIIONHEHUS MECTHBIX Tpe6GoBaHWii, KOTOpbIE OTAMYAIOTCA OT 06X,

'HAcKOJIBKO TakWe TpeGOoBaHMs HaaraloT JONOJHMTENBHbIE 00si3aTesbCTBA. B ciydae pasiuuus

TpeOOBAaHUH NPEUMYLIECTBEHHYIO CHILy UMEIOT HauboJiee CTPOrKe.

Kaxnapii  Kommiaenc-oduuep Ho/DKeH HauiexaiiuM o0pasoM MOMIEPKUBATh JESTENbHOCTh U

obsazaHHOCTH Jpyrux KommnaeHc-oduuepoB u Apyrux paGOTHHKOB, 3aHHMAIOIUIMXCH BOMPOCAMU

BBIIONHEHHA IOPUAWYECKHUX, HOPMATUBHBEIX TpeOOBaHMH M ITHYECKMX HOPM B  JIMHEIHBIX

Hopa3aeIeHUsX.

Bce KomnmaeHc-ouuepsl JOKHBI OCYIIECTRIATE OOIee COTPYAHWYECTBO M NPOBOAMTH B3aHMHbIE

KOHCY/IbTALMM (Kak B paMKax COOCTBEHHBIX, TaK M, €CIM 3TO HEOOXOAMMO, B JAPYTHX pPErHOHaXx,
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OTZeNeHUsX, HarpaBieHusx GusHeca Wik busHec Enunuupl) nms oOMeHa OIBITOM U OpPaKTHYECKHMH
HaBBIKAMH peallM3aliy €JHHOTO MOJXOJAa B CBOEH NEATENBHOCTH, a TaKXKe KOHCYIbTUPOBATHCS C
JPYTHMH KOPIOPAaTHBHBIMH JO/DKHOCTHRIME nuuamu I'pymnmer « EBpoXum».

Ossazannoctn KOMILIAEHC-0 VHKLINH

PykoBoacTBo
MenemKMEHT siBseTCs raBHbIM OTBETCTBEHHBIM 3a GU3HEC-NIPOLECC B CBA3M C KOMILIIAEHC-PUCKaMH,

KOTOpBIM MOZBepraetTcs KoMmaHus, ¥ HECeT KOHEYHYIO OTBETCTBEHHOCTH 3a JIHOOYH XO3SiCTBEHHYIO,
KOpPHOPaTHBHYIO MJIM CTPaTerHYecKyl0 MAesATEeNbHOCT M PELICHUs, CBS3aHHBIE C TAKUM PHCKOM.
MeHe/KMeHT 00513aH CO3/1aTh Ha BCeX YPOBHsX aTMocdepy OCBEJOMIEHHOCTH M MOLOTYETHOCTH, B
KOTOPO# CyIleCTBYET NpPaBMIIBHOE TOHHMAHHE M COTJIACHE C BAXKHOCTHIO BBIONHEHHS 00S3aTelbCTB
Komnanuu no obecnedeHHIo BBIMONHEHHUS HOPMATUBHBIX TpeOOBaHHil. MeHeKMEHT 0/DKEH BBISBIATH
U JIOBOIUTb 1O [PYrMX COTPYJAHUKOB MHHHMaJbHble TpeOOBaHHS K 0OOecreyeHHI0 COOTBETCTBHS,
KOTOpBIE KaXIblii pabOTHHK 0043aH BBINOJHATE B CBOH [OBCEJHEBHOH AEATENBLHOCTH, a TAKKe
NOOLIPATE HIH HaKa3eBaTh pAOOTHUKOB, HCXOJA H3 BBIONHEHHUS HMH NPEAbABISEMbIX TpeGOBaHHIl.
Hnst abdexTHBHOMH peanH3aluu HEOOXOIHUMBIX aclieKTOB TpeGoBanuil [Tomutuku MeHeIKMENT 06s3aH:

*  COZIelicTBOBATH B pa3palOTKe COOTBETCTBYIOLIMX MOMUTHK, [ONOKEHH I, Y4eGHbBIX MATEpHAIIOB
M HMHCTPYMEHTOB MO BOIpocaMm 00ecrne4eHHs BBINOTHEHHS HOPMATHBHBIX TpeOOBaHM, B
KOTOPBIX (C MOMOLUbIO KOTOPBIX) OMPEAENAIOTCS, CONepiKarcs yKasaHus MO YNpaBiieHHIO,
GHAIM3UPYIOTCA, COACPHKHTCS HHPOPMAUMs, OCYUIECTBSETCS MOHMTOPHHI M H3MEpEHHUE,
00ecrneynBaeTCs i COBEPLIEHCTBYETCS BINONHEHHE 0BS3aHHOCTEH, KACAIOUIMXCA BBITONHEHUS
HOpPMAaTUBHBIX TpeOOBaHHUIA;

*  obecne4uTs 4ETKYIO MOAOTYETHOCTh B COOTBETCTBHH C [lonuTHKOi B pamkax Kommanuu;

*  PerylisipHO 3ampalivBaTh OTYETHI [0 BONPOCAM BBHIMONHEHUS HOPMATHBHBIX TpeGOBaHMH WM
BOTIPOCaM, BBI3BIBAIOIIHM 03a00YEHHOCTB, OT COOTBETCTBYIOWMX KoMmaeHc-oduLepos uin
JlupexTopa no npaBoBbIM BONpOCaM; 4

° perynapHo otuutbiBathes mepex CEO u OO6mum cobpanueM akironepoB (EAMHCTBEHHBIM
aKUMOHEpOM) II0 BONpPOCAM BBLIIOIHEHHS HOPMATHBHBIX TpeGOBaHHil, eclii M KOrja 3T
HEeoOX0IMMO; ,

® PperyjlpHO pacCMaTpuUBaTh KOPIOPATHBHEIE MPOLEAYpPhl [ oOecHedeHHs BKIIOYEHUS
obs3arenbeTs Komnanun mo o6ecneyeHnIo COOTBETCTBHS B MOBCEIHEBHbIE OMEPALIHII;

*  pacnpeenarts HeoOXOqUMbIe pecypchl, obecneynBas TNOHMMaHHE PabOTHHKaMU COOCTBEHHOH
[EPCOHAILHOH  OTBETCTBEHHOCTH 3a  BHINOJHEHHUE HopMaTyfﬁHLIx TpeboBaHUI ©W HX
CMocoOHOCTE 3)H)eKTHBHO BHITONHATL CBOH 00S3aHHOCTH;

*  Cepbe3HO OTHOCUTBCS K JIHOOOMY MHLMCHTY, HEBBIOIHEHUIO WK HAPYIIEHHIO TEM HJIU UHBIM
pabotHukom o6s3atenscTB Kommanun 1o ofecrnedeHHI0 COOTBETCTBHA. Te WM MHBIE
JCHCTBUS KOHKPETHBIX JIMLL MOTYT PHBOAUTE K ONpE/eeHHBIM MOCAEACTBUSIM, B TOM YHCIIE, B
CEepbe3HBbIX ClyYasX, MNpPEKpalleHHI0 HaliMa HIM KOHTpakTa, ofecnedeHHI0 cobOmoieHnus
33aKOHHBIX NpaB KoMnanuu yepes cyn;

* obecnieuusats oOyueHwe W TNPOQecCHOHANBHYIO MOATOTOBKY IEpCOHAana MO BOMPOCAM,
KacaroLMMCs IPOrpaMMBbl BBITIOJIHEHUS HOPMAaTHRHBIX TpeOOBaHMUIA;

* obecneuuBaTh ~ JeTalbHOE ONpeleNeHMe WHIAMBHIYANbHBIX 00S3aHHOCTEH, mopsjKa
OTYETHOCTH U C1I0c0o00B NOBeeHHs HHDOpMAaLnY;

* obecrneynBath AOBeAeHHE MH(GOPMAMM B PaMKaX OPraHM3aLUMH W B3AHMHYIO NOIIEPIKKY
Mex 1y QyHKUHOHANLHBIMHU fenapTamenTamu u BPO; u

* PeryiipHO paccMaTpuBaTh BONPOCH COBEPLIEHCTBOBaHWA [lONMMTHKH M peanu3oBaTh
BHOCHMBIE B Hee H3MEHEHHUSI.

53 MeHeKMEHT OTBeuaeT 3a BbUIENEHHE JOCTATOMHBIX PECYPCOB (BIOMKET, YKOMILIEKTOBAHUE
TIEpCOHANIOM, BHYTPEHHSS CBA3b, 0Oyuenne u npodeccHOHaNbHAs MOArOTOBKA M T.1.) HA JESTENBHOCTD
KomnnaeHc-pyHkumu ¢ uenpio obecnedeHns CymiecTBoBaHMA 3(NEKTUBHOH CHCTEMBI BBHITONHEHHS
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5.4

5.5

5.6

HOPMaTUBHEIX TpeOOBaHMil Ha BceX YpOBHAX. BOMNpOCHI, KacaroMecs NOCTATOYHOCTH PECYpCOB,
cnenyet nepenapathk Ha pacemotpenue CEO, JlupekTtopa 1o npasoBbIM BOIpocam.

3a MeHe/UKMEHTOM COXpaHSeTCss BCA MOJHOTA OTBETCTBEHHOCTH 32 KOMIUIAGHC-DHCKH H BCE MX
nocneacTeus. MeHeIKMEHT 00s13aH 06ecneuuTh MepHOAHYECKYI0 NPoBepKy cobmoaenus [TonuTiky u
CBSI3aHHBIX HOPMATHBHBIX JOKYMEHTOB (HJIH YCTAHOBNEHHBIX [TOMHTHKONH MHHUMANBHBIX CTAHAAPTOR).
Takas npoBepka MOXKET OCYIIECTBIATBCS HA BBICOKOM YPOBHE DPyKOBOJACTBA Y4acTHHKA CTApIIHM
KOpIOPAaTUBHbIM JO/UKHOCTHEIM JTHLOM, (YHKLMEH BHYTPEeHHEro ayjuTa WM NPOBOAHTECA B (opMe
HE3aBUCHMOH HHCHEKI[HH.

PaGoruuku
anaBneHHe KOMHH&@HC-pHCKaMH W BBINIOJIHEHUE O6ﬂ3aTeﬂbCTB KOMHaHI/IH Jate} 066CH€‘1€HHIO

COOTBETCTBHUs Kak Ha IEPCOHAbHOM YPOBHE, Tak W NPH BeldeHun Ou3Heca, ABISIETCS 0OS3aHHOCTBIO
Kaokzoro pabotnuka. PaboTHUKH JOJDKHBEI OBITE OCBEIOMIIEHBI O TOM, Kakue 06g3aTenscTBa KoMmaHuu
10 0BeCMe eHUIO COOTBETCTBHS MOTYT BIHATH HA HX [OBCEIHEBHYIO XO3AHCTBEHHYIO NESTEIBHOCTD, U
yOeauThes B UX MOHMMAHUM U BEIMONHEHHNU. B ciiydae cOMHeHnii pabOTHHKH JOMKHBI CAMOCTOSTENBHO
KOHCYNIBTHPOBATECA € COOTBETCTBYOLWMM Komrinaenc-oduuepom Bo u3bexanne MOOGHIX HeBEPHBIX
AeHCTBUH, MHIH/EHTOB, HEBBIIOMHEHHS 00513aTeIbCTB WIH HHBIX HapyLIEHHIT.

Komnaaenc-odpuuep (LCO)

Kaxnpiii Kominaesc-odmuuep:

° IpelocTaBaser PykoBoACTBY peKOMeHZAaUMH [0 BonpocaM ITOMHTHKM M OKasbIBaeT
TIOAIEPKKY B PELICHHH BOIPOCOB, KACAFOLUMXCA KPYNHBIX KOMILIACHC-PUCKOB, MPEIMETOB
00€eCNOKOEHHOCTH U IPO6IIeM MPH MX BOSHUKHOBEHHH,

°  cosgaer u obecleYnBaeT peatusalliio BEICOKOKauecTBeHHOH KoMmiiaeHc-pyHKIuMM B pamkax
Komnanuy;

° YCTaHaBNMBAET PaMKH BBINOJIHEHH HOPMATHBHBIX TpeGoBaHuii 1 obecrieynBaeT NMOHUMAHNE U
BBINOJIHEHHE HAacTosieH [IONHTHKY U CBA3aHHBIX HOPMATHBHBIX JTOKYMEHTOB PabOTHHKAMMY,

e obecmedyuBaeT HaIexalIHi MOHHTOPHHI U KOHTPOJNb B COOTBETCTBHM C TpeGOBaHHAMH
Hactosiei ITonuruky; ;

° paspaGarbiBaeT, OOEeCHeYMBAET Halu4he, MPEIOCTABISET DPEKOMEHJANHH, YTBEPIKIACT K
MHGOPMUPYET O NPUHATHH HOBBIX WM AKTYaTH3UPOBAHHBIX MOIUTHK M HOPMATHBHbIX
JIOKYMEHTOB B 0OJIACTH BBIIOJHEHMS. HOPMATUBHBIX TPeGOBAHHI, B TOM YMC/IE HA TOKATBHBIX
YPOBHIX;

* obecreynBaeT CBOEBPEMEHHEIN 1 HaIeKALHi aHATH3 KOMILIAEHC-PHCKOB;

°  TOJJIEPKUBAET KOHTAKThl C IOPUIMYECKHM MOApa3ieieHreM, cbﬁ’ixummn HH(OPMALIOHHBIX
TEXHOJIOTHH, KOPIIOPATHBHON 6€30aCHOCTH, YNPABIeHUs PHCKOM U BHYTPEHHEro ayiHTa [UIs
obecreueHus KOMILIEKCHOTO NOAXOa K YIPaBIIEHHIO PUCKOM B pamMkax KoMnanuu;

° mpencrasnsier KomIiaeHC-QyHKLMIO NPH BBIIOJHEHUHM [POEKTOB, CHENOK H TPOLEAYD
Kommanun;

*  obecreunBaeT perynapHoe Npe/CTaBIeHNe OTYETOB 110 BONPOCAM BINOIHEHUs HOPMATHBHbIX
TpeGoBaHuii U y4acTByeT B PErynspHBIX coBewaHwsix ¢ nmaBueiM Kommmaenc-oguiepom
I'pynnel «EBpoXum» (nanee Tawke — «CCO») 1o BONpOCaM BBINOJIHEHUS HOPMATHBHBIX
TpeboBaHuil U rpeaMeram 03a004eHHOCTH;

*  obecrie4uBaeT NPeACTABIEHHE TOUHEIX H CBOCBPEMEHHBIX OTYETOB [0 BOMPOCAM BBIIOIHEHHUS
HOPMAaTHBHBIX TpeGoBaHui ['eHepanibHOMY TUPEKTOPY UIH MeHeKMEHTY;

*  obecrieurBaeT HH(YOPMHPOBAHHME BBIIECTOAIIEr0 PYKOBOACTBA O TPeGOBAHMAX H 3aMpoCcax,
TONYYEHHBIX OT MOOBIX KOHTPONBLHBIX OPTaHOB, a TAKKE O CAENaHHBIX HMH BBIBOIAX;

*  TIPOBOAMT MepHOAUYecKHe coBellanus ¢ ['enepanbubiM aupektopoM 1 CCO mig obcyxaeHus
COOTBETCTBYIOLIMX ~BOINPOCOB  BBINOJNIHEHHA HOPMATHBHEIX TpeGOBaHWH M  IpeJMeTOB
03200YEHHOCTH, @ TAKXKe, Cli 3TO HEeoGXOIMMO, OTHETOB O BBITOSHEHHH HOPMATHBHBIX
TpeGOBaHUM, WHUMIEHTOB, Cllydasx HEBBITIONHEHHS 003aTe/bCTB M HAPYLUCHHIl, a Takike
PEKOMEHJALINH 10 UX YCTPaHEHHIO;
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*  yHpaBifAeT NOBCEAHEBHON NeATenbHOCTHI0 KoMiaeHe-gyHKUmm;

* ynpasnser obmeHoM MH(pOpMalUMel 1O BOMPOCAaM BBIMNOJHEHHS HOPMATHBHBIX TPeOOBaHHIA,
CTpaTeru M MHULIKATHB B 0011aCTH 00yUeHUs WK NPOdecCHOHANBHOM MOATOTOBKY,

* OTCNeKHMBACT TeHASHUMH W MPEUIOXKEHWs B HOPMATHBHO-IPABOBOIl M OTpacieBoll cdepe,
KOHTPOJIUPYET BBINOJHEHHE NMPUMEHUMBIX 0053aTe/IbCTB [0 00ECHeyeHHI0 COOTBETCTBHS B
CBA3M CO BCeMHU 00NACTAMU KOMILTAEHC-PUCKOB B COOTBETCTBUM C HacTosiledl [TonuTukoif u
NPefOCTaBIAET COOTBETCTBYIOLINE PEKOMEHJALMH 3aHHTEPECOBAHHBIM CTOPOHAM.

MeHnemxMmeHT ofecnednBaeT HasHaueHHe pyKoBOACTBOM Kommanuu mno cornacoBaHuro ¢ CCO w
JMpeKkTOpoM MO MpaBOBbIM BOMPOCAM HE MEHEE OAHOro KBATH(UIMPOBAHHOIO JHLA B KayecTBe
Kommnnaenc-cneuuanucra (LCO) B Komnanuu.

Menemxment Komnanuu obecneynBaet co3aaHne U obecredeHne AeATebHOCTH KOMIUTaeHC- DYHKIIMH
Bo rnase ¢ LCO.

LCO noguunsercs EnuHonu4HOMYy UcTionHATENbHOMY opraHy Komnanuu. ITo Bonmpocam BbINOJIHEHHUS
HopMaTuBHbIX TpeboBanuii LCO noauuuserca B GyHkunoHanbHoM otHowenud CCO. CyuiecTseHHas
MH(OpMaLKsa 110 BOIPOCaM BBHIIOJHEHH HOPMATUBHBIX TPeOOBAHMH NOKHA MepenaBaThCsi Kak [0
HepapxU4ecKoil, Tak 1 o GYHKUNOHATBHOM JIMHHUSM.

Hna sddexTupnol moanepkku xosafictBeHHo# AesTensHoctn LCO, mo cornacosannioo ¢ CCO u
JMpeKTopoM 10 MNpaBOBBIM BONpOCAM, AOMKEH OOECHEYHTh pealu3alHio, HAa JIOKATBHOM YDPOBHE,
HOJHTHKH ¥ NIPAKTHKM BBINOIHEHHA HOPMAaTHBHBIX TPEeOOBaHHIl W YeTKOE IOHUMAaHHE TAKHX JOKANIBHBIX
npagun. LCO pojken medctBoBaTh B paMkax Hactosileii [ToNWTHKHM, aHAIW3HPOBaTh U MOCTOSHHO
NOBbIIATE 3QQEKTUBHOCTE MPABUA, YCTAHOBJEHHBIX JIOKAILHOMH nonutukoi. Kaxasii LCO JOJKEH
MOCTOAHHO uMeTh OecnpensTcTBenHbli goctyn k CCO. B cmywae comuenuit Kommnaenc-oguuep
JoikeH KoHcyneTupoBathest ¢ CCO w/unm JIupeKTopoM IO HpaBOBBIM BOIIPOCAM.

Hackoneko 310 B0o3MOkHO, LCO nomken GbITh B JOCTATOYHOHN CTENEHH He3aBUCHM OT KOMMEpPHYECKOH
JeSATeNIbHOCTH VISl TOTO, YTOOBI UMETh BO3MOXKHOCTH OOBEKTHBHO BBINONHATH CBOH COOTBETCTBYIOIIHE
obs3aHHOCTH B oOnacTH c06n}oa3Hm} HOPMATUBHEIX TpeOOBaHH, H JODKEH WMETh [PaBo
MH()OPMHUPOBATEL [0 BOIPOCAM BBINONHEHUS HOPMATHBHBIX TPeGOBaHHH HENMOCDPEACTBEHHO JOKATbHOE
PYKOBOJCTBO WJIM, B 3aBUCHUMOCTH OT KOHKPETHBIX 00CTOSATENbCTB, MeHeKMEHT (KONHK BCEX OTYETOB
TAKOro pona AoJukHbI npenoctasiaTees CCO w/unu Jupektopy no npaossiM Boripocam). LCO Brpase,
no cornacosanuio ¢ CCO, npd HeoOXOAMMOCTH JEeNlerHpoBaTh BBIIOJIHEHHE CBOHX 3ajad o
obs3aHHOCTE.

LCO nomxen nMeTh COOTBETCTBYIOLLHE TTONTHOMOYHS ¥ MPaBO 1aBaTh yKasaHus paboTHukam Komnanun
NPUHUMATE JIHOObIE OPYTHE PasyMHBIE MEPHI 10 YIPAaB/JEHHIO KOMILUIACHCIPUCKAMH B COOTBETCTBUH C
NPUMEHUMBIM ~ 3aKOHOJATENLCTBOM, HacToswel [lonuTHKOH uIM  CBY3aHHBIMH  HOPMATHBHBIMU
JOKYMEHTaMH.

B nornonHeHHe K NOJHOMOYMAM IO YHPABEHHIO HA JIOKAJIBHOM yPOBHE MOBCEJHEBHBIMH ONEpalUsiMH
koMmutaeHe-¢yaxuun, LCO:

* obecneunBaeT obmeH uHdopmMaumeil no Bompocam, kKacarowumca HactoAwedl ITonuTHKH U
CBA33aHHBIX HOPMAaTHBHBIX JTOKYMEHTOB, H €€ paclpocTpaHeHHe cpeid BCeX pPabOTHMKOB U
npeacTaBUTeNel pyKOBOJACTBA HA IOKATHEHOM YPOBHE;

* obecrneyuBaeT peryispHOe NMpeAcTaBlIeHHe OTYETOB 110 BOMPOCAM BBINOJIHEHHS HOPMATHUBHBIX
tpebopanuit CCO; u

*  MEPHOOMYECKH ydacTByeT B coBemaHuax ¢ CCO unu JMpeKkTopoM Mo MpaBOBBIM BOMpOCaM
MUt 0OCYKIEHHS COOTBETCTBYIOLIMX BOIPOCOB BBINONHEHHS HOPMATHUBHBIX TpeGOBaHWi H,
€C/IM 3TO HEOOX0JMMO, OTYETOB MO BOHMPOCAM BBIONHEHHS HOPMATUBHBLIX TpeGOBaHHH WM
npeaMeTaM 00ecrnoKoeHHOCTH.

Ilomomouns KoMIUIAEHC-0ULEPA

HQoctyn

Komnnaenc-oguuepy (LCO) momxHo GbITh MpeIocTaBNeHO MPaBO HOCTYNA B jo6oe BpeMs KO Beeil

HHGOPMALMK M BCEM MEpONPHUATHAM, OCYLIECTBIAEMbIM B OBGNACTH KOMILTAEHC-PHCKOB, Kak
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6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

IpefycMOTpeHo HacTosiieil IToanTukod. DTo pacnpocTpaHseTcs Ha HOCTYN KO BCel JOKYMEHTALuM,
ungopmanun, peectpam, otdetam u cucteMam Komranuu (Harpumep, peectpam kanof, HCTOUHHKAM
onepatHBHON HH(GOPMALHH WM HHBIM OTYETaM W Marepuanam), HHIHAEHTaM U pabOTHHKAM, BKIHOYas
JIOKalbHOe pyKoBOACTBO, BPO MM UHBIX OTBETCTBEHHBIX 3a NPUHSITHE pPEIUEHHMIi, eCli M KOrjga 3To
HesiecoobpaszHo.

AHaJyiu3, pacc/ieioBaHHe H OIleHKAa
B Tom cyuae, eciu o MaeHuo KoMiuiaeHc-oduuiepa CyImecTByeT OnacHocTh Kakoro-iubo KOMILIaeHc-

pHCKa HITH BO3MOXHBIX HETATUBHBIX 10CNeACTBUH, peenie BPO unu pykoBojcTBa, Cenka Hiau HHOE
JeHCTBHE, KOTOpDBIE MOTYT COCTAaBUTh HpEINOCHUIKM WIH COCTaBUIM TakoBble mnd Komnaauw,
KomnnaeHc-oduuep  I0WMKEH  HEMEIJEHHO TIPOAHANM3UPOBATH  [aHHBIA  BOMPOC, MPOBECTH
pacciiefioBaHie M IPEJCTAaBUTH 3aK/IFOYEHHE M0 NOBOAY NpoOieMbl, OefcTBHH WK pe3yibTaToB B
Ccly4asx, KOrja He TpebyeTcs BMelaTenbCTRO MeHeKMEeHTa WM OTBeTCTBEHHBIX 3@ GH3HEC-TIPOLIECCHI.
KomraeHc-oQuLeps!  0/KHBl HEMEITEHHO COCTAaBHTh O(QULHAILHOE INHCHMEHHOE 3aKIIOYeHMe,
HafpapjsieMoe pykoBoICTBY Hin BPO, koTopkle NpuHMMAIOT pelleHHe O HpoJoJDKeHHH paboT mpu
OTCYTCTBHM PHCKOB, WM NPOMHPOPMHUPOBAaThH JIOKaJIbHOE PYKOBOACTBO uiad BPO o ToM, 4TO
OCYIIECTBIACMbIC [EHCTBUS CONPSIKEHBI C HENPUEMIIEMBIM  KOMILTAGHC-PUCKOM, TIpH  KOTOPOM
NoKabHOe pyKoBOACTBO MM BPO e nomxubl npogomkare pabotsl. Eciu npoGiiema He paspelnaercs B
pasymHble CpokH, 1ubG0 pykoBoacTBO uiaM BPO npuHuMaer peuenue 6e3 ydeTa 3aKIIOYEHHS
KommaeHnc-oduuepa, OH I0/KeH NMPeICTaBUTh BOMPOC MEPe/l BHILIECTOAMUM MEHEIKMEHTOM.

OTt4eTHOCTDL
PerynsipHas OTYETHOCTB 110 BONPOCAM BBINOJIHEHH HOPMATHBHBIX TpeOOBaHMIT IOMKHA NPEICTABIATHCS

KOMHIIaGHC-O(l)H[IepOM JIOKanbHOMY MEHEIDKMEHTY, KOTOpO€ pacCMaTpuBaeT OCHOBHBIE PHUCKH,
BayKHEHIIIHE C06LIT[/IH, HpO6J’[€MbI, BbI3BIBAIOIIUe 06GCHOK0€HHOCTB, HHUMIEHTBI, CJIy4au HEBBINOJHEHHS
WIH HapyuleHHsd 06513&T8HBCTB, CBA3aHHBIX C BBITNIOMHEHHEYM HOPMAaTHBHBIX Tpe6OBaHHﬁ, a TakKxKe
peKOMEHAlLlUU 110 YCTPAHEHHUIO HapymeHHﬁ.

OT4eTHOCTE Ha JIOKAJILHOM YPOBHE .
&
Kommaenc-oduuep (LCO) orTuuthiBaeTcs He pexe OIHOTO pasa B Mecsll Iepel JIOKANbHBIM

PYKOBOJCTBOM M KOMHTETaMH Mo BonpocaM 3(¢eKTHBHOCTH BEINOAHeHHs TpeGoBaumil [TonuTuku u
CBSI3aHHBIX HOPMATHBHBIX JIOKYMEHTOB, a TAK)KE 110 BONPOCAM BbIIOJIHEHHsS HOPMAaTHBHBIX TpebOBaHUI,
KOTOpBIE MOTYT ObITh MpPEeJyCMOTPEHBI JIOKAJbHOH MHOIUTHKOM WM CBA3aHHBIMH HOPMATHBHBIMH
nokymentamu. LCO nosoken 00ecneyuTh TOYHOCTh, aKTYalbHOCTh M CBOEBPEMEHHOCTD IIPeACTABICHHUS
or4etoB. Bee oTyetsl, npeactasasgemsle LCO, no/mkHb! Takoke Hanpasnatbes CCO a1d NOALIMBKY B

Jieno. 5
Kpome Ttoro, KomnnaeHc-oduuep nomkeH HHGOPMHPOBATE JIOKATBHBIN menemkMeHT i1 CCO 0 NOGBIX
HHUMAEHTAX, ()aKTaxX HEeBBIIOJHEHUS O0043aTeNIbCTE MM HapyIIEHHSX, KACAIOIIMXCA BBIIOJHEHHS
HOPMATUBHBIX TpeOOBaHuil, NPeAyCMOTPEHHBIX ITONOXKEHHAMH HacTosel [TonuTuky.

CCO B pamkax cBoell J€ATeNbHOCTH M0 00ECTIeYEHHIO COOTBETCTBUS PACCMATPHBAET MO/TBEPIKAAIOIINE
CBUIETENRCTBA, NpejcTaBngembie LCO, ¥ HampapBiseTr 3ampockl ¢ Ledbio 0b6ecreyeHus TOYHOCTH |
AKTYaJIbHOCTH JIOKAJIBHBIX OTYETOB.

Jloxanbuelii KoMnnaeHc-ouiep BeicTynaet no otHowenuio Kk CCO B KadyecTBe JOIKHOCTHOFO JIMIIA -
uHpopmaropa, npefycmoTperHoro IlonuTukoll  npenocTaBneHHs  OnepaTHBHON  MH(pOpMaIHH.
JomkHoCTHOe JHLO - HHPOPMATOp OTBEYAeT 3a MHPEJOCTAaBIEGHHE HOBOH M aKTyalW3UpOBAHHOM
OIepaTHBHON HHGOPMALIMHK HE peke OIHOTO pasa B Mecsll. '

K nmpenocrapnennio HHGOOPMALMH IPUMEHSIOTCS CleIYIOLIHe MpaBuia:

* Ilepuoaudeckoe npeacrapienne uagopmanuu: ocyuectsiasercs Kommnaenc-oduuepamu B
dopme, nosponsmonieit ['maBHoMy KomrnaeHc-0HIEPyY BBIIONHHUTL CBOM 00S3aTENBCTB [10
Npe/CTaBlIeHH0 HH(OPMALMK BBILIECTOALIEMY MEHEIKMEHTY MpPH YCIOBHH, 4TO 00O
JIOKAJIbHBIA OTYET JOJUKEH OBITh MPEACTaBIECH HE MeHee yeM 3a 2 pabouux AHS 10 KOHLA
OTHETHOTO Mecs11a;

*  HWudopmanus o6 mHUHAeHTaX: HHpOpMAaLHsi 06 MHLHIEHTAX, HEBBITONHEHHN 0013aTebCTB
HJIH HapyLIeHUsIX J0J/DKHA IPeACTaBIATbCA KoMInaeHc-0QuLepoM B BOSMOXKHO KpaTyaiiliie 1
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pasyMHBIE CPOKM, HO He mo3gHee [2] pabouux nHell mocie HACTYIIEHUS COOTBETCTBYIOLIErO
uHougenta. Ilpm  uHGOPMHpOBaHUM O CYIUECTBEHHBIX HHLMJIEHTAX, CBA3AHHBIX C
BBIMIOJIHEHMEM  HOPMATHMBHBIX  TpeOoBaHMH, uHpopMmanua JOKHA  NPEACTaBIATHCS
Kommnnaenc-oduuepom uyepes CCO u upekTopa Mo npaBoBEM BOMPOCaAM.

HeateasHoCTh KOMIUIAEHC-@ YHKIMH

HearensHocts KoMmrulaeHe-QyHKUMH BKJIOYAET ClIEIYIONIHE ACHEKTHI:
PaspaoTka paMO4YHBIX XOKYMEHTOB 10 BONPOCAM BLINOJHEHHS HOPMATHBHBIX TPeOOBAHHIL.

KoMmnaenc-¢yHKIHA NTPOBOJUT OLEHKY, aKTyalH3alHI0 H MOHHTOPUHT CYIIECTBYIOIIHUX IIOJOMEHHU 0
cdepax KOMIUTAGHC-DHCKOB JUIf OOECNeYeHHs HaiJIe}xallero OTpaKeHHs BCeX HeoOXOMMMBIX
TpeboBaHUil, HECOOTBETCTBHE KOTOPBIM MOXET MOBJEYb HeONAronpUATHEIE MAaTepHATbHbIE MTOCIECTBHI.
BrisiBiieHHe H oleHKa o0jacTell pPHCKA, BKIIOYas BbIABIEHHE W ONpeAeNieHHE MPHOPUTETHOCTH
NOTEHUMANBHEIX KOMIIIAEHC-PUCKOB, KOTOPhle MOTYT HaHecTH yulep0 pemyrauuu KoMmaHu#, nosiedb
FOpHAKNYECKHE CAHKIHH WM CAHKIMU CO CTOPOHB! KOHTPOJILHBIX OPraHOB, a Taloke (PMHAHCOBBIE MTOTEPH.
MOHHMTOPHHI KOMILIAGHC-PHCKOB, BKIIOYas TEKYIWMH MOHHTOPHHr cobmoaeHus TpeGoBanMii
Hactosmeil [ToNMTHKH U CBA3aHHBIX HOPMAaTUBHBIX JOKYMEHTOB, a Takke COleiicTBUE B 00ecleyeHn !
WX HCIIOJHEHHSL.

Cmsryenne KOMILIaeHC-PHUCKOB, BKJIt0Yas COAEHCTBHE B CO3JJaHUH aeKBATHBIX CHCTEM, MEXAHU3MOB H
HUHCTPYMEHTOB o0ecleyeHHs BBINONHEHVs HOPMaTHBHBIX TPeOOBaHUH, NPeAOCTaBNeHHe PeKOMEHalHi
H OKazaHMe cojelcTBUA MeHemKMeHTy B MpPEeROTBPALUEHHH, CMATYEHHH HJIH CBEIEHUH K MHHHUMYMY
KOMIIJIaeHC-PHCKOB, BHIABIEHHE, NpejoCTaBIeHHe HH(POPMALUY U pearnpoBaHie Ha HHUMIEHTH, (HaKThl
HEBBINOJHEHH 0043aTeJIbCTB HIIH HAPYLIEHHs, KaCaoLIMecs BBIIOJHEHUS HOPMATUBHBIX TPeOOBaHHi.
MOHUTOPHHI HHUHAEHTOB H BONPOCOB 032004eHHOCTH, BKIIOYas HHPOPMHpOBaHUE U peardpoBaHue
Ha HHUUAEHTHI, (DAKTBl HEBBIIOMHEHUS 00S3aTeNbCTB MM HapyLICHWS, KACAIOIIHECH BHIIONHEHHA
HOPMAaTHBHBIX TpeOOBaHUH, T.€. oOYyKaeHHe Uil 000CHOBaHHe nepel MeHekMEeHTOM HeOOX0JUMOCTH
COOTBETCTBYIOLIMX Mep H pa3paboTka npoueayp “¥uera ypokoB” WITH “YcTpaHeHus HapyIIeHui”.
IlpodeccuonanbHasi MOAroTOBKAa M oﬁyqeﬂne, BKJIFOYasd COAEHCTBHE B IMOATOTOBKE M pealiM3aliH
IIpOrpamMM MOCTOSIHHOM NOATOTOBKH U 00y4eHHs [0 BOIPOCAM BBINOJHEHHs! HOPMATHBHBIX TpeboBaHuii
B OTHOIUEHHH TEX WM HMHBIX 0ONacTeil KOMIINAaeHC-PHCKOB HWIJIHM HAOpaBlEHMH OEATENbHOCTH, 4YTO
MO3BONAET OOECNeYnTh OCBEJOMIEHHOCTE O NOJAOKEeHUAX [IOMMTHKH M CMEXHBIX HOPMATHBHBIX
JIOKYMEHTOB M IIOHUMaHHe COOTBETCTBYIOLIMX MPaBu U MPOLEAYP.

OTcne:xHBaHHe paspellieHds MPOHCINECTBHH, ayAWTOB WIIM paccielOBaHMi, COOTBETCTBYIOIUX
MEPONPUATHH, TPOBOAUMBIX 110 HHULIMATUBE MEHEeDKMEHTA. %

KoHCyIbTALMOHHASL [IeATENbHOCT, BKIIIOYAs HHWLMATHBHBIE KOHCYNhTALMH U MPEIOCTABICHHUE
pexomenfaumii MeHekMeHTy B pabOTHHKAM B OTHOIUEHMHU JTIOOBIX KOMILIAEHC-PHCKOB, BOTPOCOB HMITH
npodJiem.

Cesa3e M B3aMMOJelicTBHe, BKJIIOYAX MOJJEpXKaHUE CBA3ell C ApyrMMHM  (YHKIHOHATLHBIMH
nenaprameHTamu (Hanpumep, IOpuauueckuMm, KoprnopatueHo#i 6esonacHoctn, Kaapos, HT,
BHyTpeHHero ayauMTa M T.IL), HalpaBleHHE OTBETOB Ha 3allpoChl HAA30PHBIX MHCTAHIUH, €CITH 3TO
Heo0X0MMO, [0 BOIIpOCcaM, KacaloUMCs BBITIOJHEHH HOPMaTUBHBIX TpeOOBaHMI.

TI'opstuAst MUHHSL U MPOLIECC MPEAOCTABJEHHS HHOOPMAIHH O BO3MOKHBIX HAPYIUEHHAX OBS3ATEJIBHBIX
TPEBOBAHMIT '
Kommanus sezer paspaborky yHuuuupoBaHHOM u 3¢dexTHBHOH npouemypbl cbopa M aHamu3a
uHQOpMaLUY O BO3MOXKHBIX HapylleHUsX o0s3aTeNbHbIX TpeboBaHuit B cooTBeTcTBHU ¢ [MomuTHKOMH 0
TIPeOCTaRICHNH HHOPMAIIHH 0 BO3MOXKHBIX HapylIEeHUsX 00s3arenbHbIX Tpebosanuii KoMmmanuu.
Kaxnprii paboTHHK BrpaBe IPefoCTaBHTh HHGOPMALMIO [0 JI000MY BOMPOCY, CBA3AHHOMY C JTHOOBIM
KOMILIA€HC-PUCKOM, MpobiieMoif MMM BOMPOCOM, HEMOCPEACTBEHHO cOOTBeTCTBYIOIeMYy KommaeHc-
ounepy umu ['naBHomy KommnaeHc-oduiepy.

Yirasieaure IHomatukoi
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OBVYEHHE H MPO®ECCHOHATLHASA TIOrOTOBKA
Kommanust nomkHa obecrieunts cuiamu KommiaeHc-yHKUMM peryisipHoe (He pexe OJHOro
paza B roJ1) MposeeHue NnpodeccHoHanbHOM MOJroTOBKH M 00YUeHHUsI 110 BONIpOcaM peajiM3aluu
Hacrositei [TonuTHky ¢ oxBaToM BeeX paboTHHKOB KoMmaHuu.

KomrinaeHc-oduliep J0mKeH OMPEAEIUTh colepXkaHue MpodeccHOHaNBHOR MNOArNOTOBKH H
yueOHBIX 3aHATUH.

MeHepkMeHT oOecrieuuBaeT MPUHATHE JIOKAJIBHBIM PYKOBOJCTBOM MeEp IO OpraHu3aluu
YYACTHS COOTBETCTBYIOIIHMX pabOTHUKOR B NMPO(EeCCHOHANBHOM IOATOTOBKE H MX TNPHCYTCTBHE
Ha y4eOHbIX 3aHATHSIX 10 Tpeboranuio KommnnaeHc-odulepa.

PaccmotrEnuE THoautiku

Hacrosinas ITonuTHka peryisipHo, HO He pexe OJHOIO pasa B roji, pacCMaTpPUBAETCS C LENBIO
obecniedeHUs] e€e aKTyaJbHOCTH, TOYHOCTH M COOTBETCTBHUS BCEM BHYTPEHHUM IpaBUIaM H
BHELIHUM (aKkTopaMm, BAMAIOLIMM Ha onepauud KommaHuM Ha pbIHKaX W B FOPUCIUKLHSX
JeSITeNBHOCTH.

H3menenus B HacToAlIyto [TomuTHKY MOTYT OBITE BHECEHBI JIFOOBIM UleHOM MeHeKMeHTa HITH
mobeiM ipyruM OTBeTCTBEHHBIM 3a OW3HEc-Tpouece Mo corsiacoBaHuio ¢ O0muM cobpaHueM
akunoHepoB (PeimeHuem eIMHCTBEHHOTO aKLMOHEPA).

Peamanus Homruku

MeHemKMEeHT HeceT OTBETCTBEHHOCTb 3a peajM3aluio U BHeApeHHe Hactosuled Ilonutuku B
[porpaMMmy npohecCHOHATBHOM TMOArOTOBKM W 00y4YeHHs pabOTHHUKOB M COOTBETCTBYIOIIHE
KaJIpOBBI€ MOJIUTHKH K CTAHJAPTHI.
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