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BBEJIEHUE
AxnuonepHoe o0mecTrBo «HoBomockoBckasi aknuoHepHasi KoMmaHusi «A3oT» (mamee —

“KomMuaHus’) OCYIIECTBISIET CBOIO XO34HCTBEHHYIO JIeSTeNLHOCTH B (opme, obecrneunBaromei
BBIIIOJIHEHUE BCEX IPHUMEHHMBIX 3aKOHOATEIBHBIX W HOPMAaTHBHO-IPABOBBIX TPeOOBaHMIl, KOTOpHIE
OHO 0053aHO BBINOJIHATE B CHUILY 3aKOHA WJIM HAa WHBIX OCHOBAHMSX, a TAK)KE CTaHJAPTOB, MOJUTHK U
IpaBHJI, KOTOPBIE OHO 0043aJI0Ch BBIIOJHATE [0 CBOEMY COOCTBEHHOMY PELISHHIO.

Hactosimass IlonkTnka mo BompocaMm oOecli€deHHS BBHIIOJIHEHHS HOPMAaTUBHBIX TpeOoBaHHU
(“IloauTHKA”) NpUHUMAaeTcs Ha OCHOBaHMM pemeHus OOmero coOpaHus YYacTHHKOB
(eIMHCTBEHHOTO y4acTHHKa) KoMIlaHHM M B COOTBETCTBHH CO CTparermyecKHMH MESIMH U 3aJadaMu
Komnanmu. Hactosmas IlomuTuka oOecnedMBaeT HaJMuue BHYTPEHHHX IPOIEAYp W IPOTPamMM
JOCTIDKEHHsT cooTBeTcTBUs KommaHunm U ee pabOTHHKOB BceM TpeOOBaHHSIM HPHMEHHUMOTO
3aKOHOJATENbCTBA IIPU3HAHHBIM TNPHHIMIIAM M CTaHJapTaM, YCTaHOBIEHHBIM CYIIECTBYIOMICH
MHPOBOH TMpPaKTHKOH, a TaKXXe BHYTPEeHHMM IpaBwiaM Kommoadmup, momoras TeM CaMbiM B
HEYKOCHUTEIHHOU peanu3anuu Koznekca kopnoparuBHOro noseneHus Kommanmu.

Hacrosmmuii OKyMEHT yCTaHaBIMBaeT OCHOBHBIE LEIH M IpHHIUIE KoMmaHuH, OTHOCSIIHECS K
BBIIOJIHEHMIO HOPMATHUBHBIX TpeOOBaHWH, a TakKe pachpenenser MNPUOPHTETHI B  paMKax
KOPIIOPaTUBHOM CHUCTEMBI OOECIEUeHUs BBINOMHEHHS HOPMATHBHBIX TpebopaHuii. B  Hem
omnpenenseTcs CTPyKTypa KoMiiaeHc-GyHKIuH KoMIIaHHH M MOPSAAOK yIIpaBieHHs ee peanu3aluei,
ycTaHaBIMBAeTCs Kpyr €e MpaB M o0sg3aHHOCTEH, a Takxke o00s3aTelIbCTBa, KacarollHecs ee
OTYETHOCTH.

XapakTtep HacTosmeid [lonuTiuky He npeanonaraeT 0XBara BCeX BO3MOXHBIX CHTYaIlHid, OTHOCSIIHXCS
K ee npeaMmeTty. Ycinosus IIonuTHKY HE SBIAIOTCA MCYEPNBIBAIOIIUME M MOTYT M3MEHSATHCS MO MEpe
HEOOXOUMOCTH.

a

oy



1.3

1.4

1.5

1.6

1.7

OBLIME NOJIOKEHHS

OBACTb AEACTBHS, ONPEJAEEHHS H NIPHMEHEHHUE

Komnanua O/bKHA OCYIECTBIATE CBOK XO3AHCTBEHHYIO AEATENLHOCTE € COO/II0IEHHEM HOPM 3aKOHA H
B (opMme, MOJHOCTBIO COOTBETCTBYIOLIEH 06s3aTenscTBaM KOMMaHMH, KAacarolMMCs BBIMOIHEHUS
HOpPMAaTHBHBIX TPEOOBaHMUIA.

Hacrosimass Ilonuthka yctanasnuBaer oOlupe MPHHUMOBI M CTaHAApThl CHUCTEMBI O6eCredeHus
BBINOJIHEHUS HOPMAaTHBHBIX TpeboBanuii Komnanuu. ITonntuka npeaycMartpuBaeT Mephl PO IBUKEHHUS,
peanusalMy, KOHTPOJs M COBEpIUEHCTBOBaHHA Mep KoMmanuu B oGnactH ofecrieyeHHs! BBIIOJHEHUS
HOPMATHBHBIX TPeGOBAHUI U IPeJCTABIEHHS OTYETOR O BBUIOIHEHUH TaKUX TpeGoBanuii. OHa Npi3BaHa
obecreunuTh CHIDKEHHE KOMIUIAGHC-PHCKOB, CBA3AaHHBIX C XO3AHCTBEHHOMN NeSTeNbHOCTHI0 KOMIanuy ¢
y4eToM ee MacLTaboB, MECTOHAXO0XK/IEHHA 1 KOMIUIEKCHOTO XapaKTepa TaKoil 1esTeIbHOCTH.

Hactosmas IlonutHka onpenenser obsi3aTelbcTBa MO oGecleYeHHI0 COOTBETCTBMS, BBIMOJHEHHE
KOTOpBIX o0ecreyuBaeTcs W KoHTponupyercs Kommiaenc-pyHknmedi, BKIOYaIOLed KOMIJIaeHc-
ouuepos pasnuunblx yposHell (“Kommaaenc-opuuep (odpuueps)”) cornacHo INepeyHto obsi3aTenbCeTB
110 00ecneyeHHIO COOTBETCTBHA, KOTOPBIH BKIIKOYAET CJIEYIOLINE JIEMEHTHI:

* ofssaTenbHble OpPUAHYECKHe TpeGOBaHMS, B OCHOBE KOTOPBIX JIeXKaT o0bGfA3aTelbHbIE
TpeOOBaHIs MPUMEHHMOTO 3aKOHOJATENBCTBA U MHBIE 00s3aTeNbHbIE 3aKOHONATENBHBIE MITH
HOPMAaTHBHO-NPABOBble TPeOOBAHWs, & TAKKE paspellieHus], JULEH3UH WIH HHBIE (OPMEI
aIMMHHCTPATUBHBIX COTJIACOBAHMIA;

* BaXKHble [0rOBOpPHbIe 00§3aTe/NbLCTBA, BbITEKAIOUIHE M3 CYIIECTBEHHBIX IONOXKEHHI,
00513aTe/IbCTB U YCNOBHIA JI0roBOpOB MoG0# (OPMBI, B KaXJOM Cilydae ¢ y4eToM yCIOBHIA
TaKHX J0rOBOPOB; .

* MOJOKEeHHs BHELIHElH MOJUTHKH, B OCHOBE KOTOPBIX JIe)AT CyINECTBEHHbIE TPeGOBaHMS
OOLLETNIPUHATEIX WM HEKOTOPHIX BHYTPEHHHX CTAaHJAPTOB WM NPHHLHUIOB, KOTOPbIE
Komnanus obs3anace HpHMeHH‘TL Ha [IOCTOSHHOI OCHOBE; U

° MnpaBHJa BHYTPeHHeil NOJHTHKM, YCTAaHOBJICHHBIE JIOKYMEHTaMH, OMNpPeAeNIOLUMU
KOPIIOPAaTUBHYIO MOJUTHKY, CTAHAAPTaMH, HOPMATHBHBIMH TOKYMEHTaMH MJIH PYKOBOACTBOM
Komnanuu, KoTopble MOTYT ycTaHaBIuBaTh Gonee BBICOKHE TPeGOBaHHS, YeM MpeayCMOTPEHb
3aKOHOM, U KOTOPBIE ObLIM 0A0OPEHB! TeM HITH HHBIM OTBETCTBEHHBIM OPraHoM YIpaBleHHS.

Cucrema obecnedenus BBIIOJHEHHUS HOPMATHBHBIX TpeGoBaHmii KOMMAHMM OXBAaThIBAET KOMILIAeHC-
PHCKH U 00J1aCTH KOMILIA€HC-PUCKOB, OIIHCaHHe KOTOPBIX COAepKUTCa BHacTosLIel [TonuTuke.

B Hactoswei [MonuTuke N0 KOMILIAEHC-PHCKOM NMOHUMAETCs PHUCK HpHM;HEHHH wtpaHBIX CAHKIHIA,
BO3HHWKHOBEHHA SKOHOMMYECKOrO WM pelyTauquoHHoro ymepba mis Kommauuun B pesynbrare
HEBBITOJIHEHHUS UIIH HapYINEHHUs 0053aTeNIbCTB M0 00ecleYeH 0 COOTBETCTRUA.

Hapymienne HOpMaTHBHEIX TPeOOBaHUH MOXKET MMETh Cephe3HbIE NMOCeACTBUA A1 KoMnanuu uiy ee
pabOTHHKOB B Ciy4ae peaiusaldd YNOMAHYTHIX pHCkoB. Cpely Takux MOCHEACTBHII MOTYT OBITh
creayoume:

*  YroOJOBHOE Ipecne/joBaHue U WTpadHble CAHKIIUH;

* BBIJIATa aAMUHUCTPATMBHBIX IITPadoB Wi WTPadoB, MPEAYCMOTPEHHBIX YCIOBHAMH
JIOrOBOPOB;

* omnara yuep6a B COOTBETCTBUH C IPaXIaHCKUM 3aKOHOJATENLCTEOM H IITPa(HBIX HEYCTOEK;

*  9KOHOMHYECKHe yOBITKHM B pe3yNbTaTe ynaaka NPUOLUTH WilH pa3pbiBa KOHTPAKTOB;

*  pernyTauuoHHBIH yiiepd, BpeJ CTaTUCTUYECKMM [aHHBIM M IIOKA3aTels M WM HMMIKEBbIE
noTepu.

Komnanus oco3HaeT, 4TO KOMIIIAEHC-DUCKH SBISAIOTCS HEOTHEMIEMOH HYacTbi0 XO3SHCTBEHHOM
JeATeNbHOCTH, OfHAKO KoMmnaHus NpHAep:KUBAIOTCS MONUTHKHM HYNEBOH TEPIMMOCTH B OTHOLIGHMH
HEBBINONHEHUS 0053aTeNbCTB 110 06eCneyeHnI0 COOTBETCTBUA. Hil OTBETCTBEHHBIE PYKOBOAUTENH, HH
nuua, oTBevaroLHe 3a GusHec-npoueccel KoMnaHuu (Kaxablii U3 HAX HMeHyeTcs “OTBeTCTBEHHBIM 3a
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OmsHec-nportecc” wiu “BPO”, coBmectnHo - “BPOs”) He Brpase gasatk JHOGBIe  YKasaHus,
npeanonaramiue odpaTHoe.

PabOoTHUKH JOJKHBI [e/laTh BCE BO3MOXKHOE IS IPE0TBPALlEH s NIOOBIX MHIHIEHTOB, HEBBINOIHEHHS
MU HapyLIeHus 00513aTeNbCTR M0 06eCneyeHHIO COOTBETCTBHS, HE3aBUCHMO OT MOPOra CYIeCTBEHHOCTH
WIH CYMMBI Takux o0s3atenscTB. B Hacrosweli ITomurtrke noj paGoOTHHKAMH IOHHMAIOTCS BCe
pabOTHHKH, NOJDKHOCTHRIE nuua (Biirodas KommaeHc-o¢uuepos), paGoTamonie BpeMEHHO WK
HOCTOSIHHO Ha YCJOBHAX JOrOBOpa HalimMa MM [0 KOHTPaKTY, 3aKroYeHHOMY ¢ KoMnanuei.
Hupopmanust o mo6bIX CyIECTBEHHBIX HAPYLIEHHSX (CYLIeCTBEHHBIM SBIETCS HapyUIeHHe, HCXO.
KOTOpPOro HWMeeT WM, B ciyyae HeOIaronpHATHOTO peIIeHHS, MOXET HMeTh CyIIeCTBEHHbIE
Heb/IaronpusTHbIE NOCNECTBHS 1S X03aiicTBeHHO NeATebHOCTH KOMNaH M, HE3aBUCHMO OT pasMepa
IITPA(HBIX CAHKLUMA) WM CHCTEMATHYECKUX HApYIIeHHSIX (CHCTEeMATHYECKHM SBISETCA HApyIICHHe,
COBEpLICHHOE TeM HJIM HHBIM JIMLOM HEOJHOKPATHO, ABa Wiy OoJiee pas, a Takke LEerouKka HapyLIeHHiT)
00513aTeNIECTB MO0 ODOECTEeYEHHI0 COOTBETCTBUSA JOMKHA TPENOCTaBIsTECS [ eHepanbHOMY JHPEKTOpY
Komnanun (“CEQO”), Ob6wemy cobpannto akuuoHepoB (EIMHCTBeHHOMY akuoHepy) B dopMe,
npegycMoTpeHHoH Hactosiueit [Tonutukoii.

Hacrosmas ITonuTuka u mobele 00s13aTenbCeTBa, BRITEKAOINE U3 HacToswel TToNUTHKH WK CBS3aHHbBIe
C Helf, npuMeHUMBI KO BCeM (YHKLMOHATIBHBIM MofapazgeneHusM Komranum, OTBETCTBEHHBIM 3a
OusHec-mpouecchl B paboTHUKaM, 6e3 Kakux Obl TO HU OBUIO OrpaHHYeHHil N0 ycnoBUAM, opMaM WiH
XapaxkTepy OTHOILUEHHI Mex Ty HuMHu 1 KoMmnanueii.

Hacrosmas [IlonuTHka MMeeT 00s3aTelbHYIO CHILYy OIS BCEX paboTHukoB Jm060oro ypoBHsA. OHa
HarnpasyieHa Ha 3amuTy KoMnanuu u ee paGOTHHKOB. '

TpeGoBanus, BKMOYEHHBIE B HACTOAUIYIO ITOMHTHKY, SBISIOTCA MHHHUMATbHBIMH TpeGOBaHUSIMIL
CooTBeTcTBHE 3TUM TPEOOBAHHAM SIBNAETCS 00S3aTE/LHEIM B JIIO60E BpEMS.

Hacrosmas ITonuTHka U HOPMAaTUBHBIE NOKYMEHTHI, paspabotaHHble Ha OCHOBE HaHHOH [IONHUTHUKH M
Autst obecrievenns ee peanusaluy (“cBsi3aHHbIE HOPMATHBHbBIE HOKYMEHTBI”), COIEPKAT YKa3aHHA U
peKoMeHIaluH, Npe/iHa3HaYeHHbIe I PA3pabOTKi COOTBETCTRYIOMMX NOUTHK, CTAHAAPTOB, NPOLEAYP
M PYKOBOJCTB MO BONPOCAM OGECMEUEHHS BBINIOIHEHHUS HOPMAaTHBHBIX TpeOOBaHUil Ha MECTHBIX
YPOBHSIX.

Bce paborHukn 10/KHBI OBITH O3HAKOMIIEHBI C IOJIOXKEHHSAMH MOJUTUKM. Bce HOBble pabOTHMKH
HoskHbl ObITE NMpouH(opMHEpoBaHsl 0 ITonuTHKE MpH 3aKIHYEHHH TPYAOBOIO ,u(;rosopa HJIM HHOTO
aHajnoru4Horo gorosopa ¢ Komnauuell. B pesynprate moammcanus TPyQOBOTO JOTOBOPa MM HHOIO
aHANOTHYHOr0 JIOroBopa (MM HEKOTOPBIX M3MEHEHHH K HUM) pabOTHHK MOATBEPXKAAET, YTO OH
O3HAaKOMHIICH, TIOHUMAET U 00s3yeTcsl BBINOHATE TpeGoBanus [Tonutuku, =

B ToM ciiyyae, ecnu pabOTHHK CO3HATENBHO HIM TPEJHAMEPEHHO COBepIIaeT Jo0ble NeiiCTBUS B
Hapyurenue Hactosiwed [lomutikd, Menemkment, nocne cornacoBanus ¢ Kowmrmmaenc-oduiepom
KoMmanuy JIO/KHBl HEMEUIEHHO NPUHATH Mephl B CBA3H C IeHCTBHSAMH yKa3aHHOro paGOTHHKA B
33BHCHMOCTH OT BO3MOXHBIX MOCTENCTBHH KaXKIOro OTAENBHOrO NeHCTBHs, BKJIIOYAs, B CEPhE3HBIX
CllydasX, [MpeKpalleHHe HaWMa WM KOHTPAKTa. YKasaHHOe [peKpalleHue OCYLIEeCTBIseTcs B
COOTBETCTBHH € HPUMEHUMBIM TPYJOBBIM  33aKOHOJATEJNLCTBOM, a Takke KOPIOPATHBHBIM
3aKOHOJATeJbCTBOM M HOPMATHBHO-TIPABOBBIMH aKTAMH.

HpuHLMOBE 1 HETH OBECHEYEHHS BBINOJIHEHUSI HOPMATHBHBIX TPEEOBAHHIT

B ocnose HacTosmei [TomuTuky gexar ciieayroLue MpHHIHIILL

Hasi oGecnievennsi 3ppeKTHBHOIO BLINOIHEHHS HOPMATHBHBIX TpeGoBaHuiI Heo6X0IUMO, Mpesk/Ie
BCEro, YysCHHTBE HX M CTporo cobuwoaaTe B JaabHeiimem: MeHemkmeHnt TpeGyeT oT Bcex
OtBeTCTBEHHBIX 32 OU3HEC-TIPOLIECCHl H PAbOTHUKOB, 60-N€PELIX, TIPABUIBHOTO MOHUMAHHA U CTPOTOrO
BBIMOJIHEHHs BCEX COOTBETCTBYOIMX o0sa3atenbcTe Kommanumm 1o obecrieyeHHro cobmomeHHs
HOPMATHBHBIX TpeOOBaHMH, M, 80-8mOpwix, TMOCTOSHHOIO BBINOIHEHHS M COOIIOAEHHUSA MOJOJKEHHI
HacTtosaiel [Tomutuky.

JddexTuBHan KoMmILIaeHc-QYHKIHSA [OJKHA CYIIECTBOBAThL HA BCEX YPOBHSX: MeHeKMEHT
o0sa3aH HasHauuTh Kommiaerc-oduuepa u cosnats spdextupayto Kommmaenc-(GyHKUAIO Ha ypOBHe
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KoMnanuu ¢ Uenbio OKasaHus coieidictsus PykoBoAcTBY M kakpoMmy OTBeTCTBEHHOMY 3a Ou3Hec-
MpOoLEecC B HA/UJIEKALLEM YIIPABICHUH KOMILIaeHC-PUCKAMH.

SpdexTHBHLIE MOHHTOPHHI KOMILIAaeHC-DHUCKOB Tpefyercs Ha Beex yposHsax: Kommnaenc-
ouuepsl JOWKHB obecneduTs 3(PPEKTUBHOCTE KOMILlaeHC-Tpolecca B KOMIAHHM B YCIOBHAX
HaJeKallero M TIIATeIbHOTO MOHUTOpHHra coOmoneHus [ToMMTHKH W yCTAHOBIEHHBIX €10
MHHUMAalBHBIX CTaHAapPTOB.

3pdexTHBHOE BHIIOJHEHHEe HOPMATHBHBIX TpeGoBaHui HauMHAEeTcd ¢ PykoBoacTBa: MeHeHKMEHT
JIOJDKEH TOKa3biBaTh KaxkaoMy OTBETCTBEHHOMY 3a OHM3Hec-Tpolece U pabOTHHKY HaLneKauluii puMep
HEYKOCHUTENIPHOIO CcOOJIONEHNST B CBOEH XO3AHCTBEHHOH JesTeNBHOCTH 3THYECKMX MNPHHIUIOB, C
YUYETOM IPUMEHHUMBIX YCJOBHI HaliMa U JOBEpUTENBHBIX oOsf3aHHOCTEH, obs3atenscts Komnanuu mo
obeceueHNIo BEINONHEHU HOPMATHBHEIX TpeGosanuil n ycnoBuii HacTosmel [ToMUTHKY U CBS3aHHBIX €
Hell HOpMaTHBHBIX JIOKYMEHTOB, a Takke Kojekca kopnopatusHoro noBenenus Kommanuu.
BrimosiHeHHe HOpMAaTHBHBIX TpeOoBaHHIl fABJsieTcsl Pe3yAbTATOM COTNacoBaHHOH paboThl H
obmux ycHaui: BeINoNHEHHE HOPMAaTUBHBIX TpeOOBaHUII BXOOUT B O00A3aHHOCTH KaXKIOrO
OTBeTCTBEHHOro 3a OM3Hec-mpoLece WiM pabOTHHKA, HE3aBUCHMO OT TOTO TMONOMKEHUS, KOTOPOE OHH
3aHuMaroT B KoMnanuu. MeHemkMeHT, Kak H Bce OTBETCTBEHHbIe 3a OH3HEC-NPOLeCChl H PAbOTHHKH,
JOJKHBI ObITE 03HakomieHsl ¢ IlonuTukod M o0s3aTensCTBAMH MO OOECIIEUEHHIO COOTBETCTBUS,
OIHUCAHUE KOTOPBIX COAEPIKUTCS B HACTOSLIEM AOKYMEHTE.

BreinosHeHHe HOPMATHBHBIX TpeGoBaHHII ABAseTCS 06s3aTe/ILHBLIM [UIsl BeeX XO03MiiCTBEHHBIX
nojpasjenentii 1 GyHKUHOHANBHBIX AenapTameHToB: Cogepxanue Hactosuleit [IoMHTHEKH ABseTCS
00s13aTeNbHBIM W MPUMEHMMO KO BCEM acmeKTaM JesTelsHocTH KOMMaHMH, JOMKHO COBIIOAaThCs
Komnanueii u ee GyHKUMOHATHHBIMHU JeliapTaAMEHTaMH,

PerynsipHasl oOT4eTHOCTB 0 BONPOCAM BbINOJHEHHS HOPMATHBHBIX TpeGOBaHHI HOMKHA
NpeJocTABIATLCH CHCTEMATHYHO HA peryisipHoii ocHoBe:+B Lemsix uHMOPMHUPOBAHHUS KIHOYEBOIO
MeHeDKMEeHTa 00 OCHOBHBIX pPHCKaX, BRXKHBIX COOBITHAX M IpobieMax, WHUMIEHTaX, CBA3aHHBIX C
BOIIPOCaMH  BBINOJHEHHA HOPMATHBHBIX TpeOoBaHuil, ¢akTax HEBBIIOJHEHHS WIM HapyLIeHHs
YCTaHOBNEHHBIX TpeGoBaHuii, BKIIOUAs {pCKOMeHﬂaHI/H/I [0 YCTPaHEHUIO HapylleHWi, HoKHa OBITh
BBEJICHA U HAaXXEHA CHCTeMa PEryiipHOH OTUETHOCTH.

Copeprxanue Hacrosiell [Tomutiku GokycHpyeTcs Ha HpoLeccax, KOTOphle JOIKHBI ObITh Peain30BaHsbl
Komnanuei 1 ROCTHXKEHUS CAEIYOLIMX Leneil: !

= obecrneyenue ocyuiectBieHus KommaHuei#t cBoeli  X03siicTBEHHONW  [IeATENLHOCTH C
cobmoeHueM BeeX MPUMEHUMEBIX 003aTeNbCTB 10 00eCeyeHHI0 COOTBETCTBHS;

* obecneyeHue BBISIBIICHUS COOTBETCTBYIOIIUX KOMILT&&HC-PUCKOB, Ha3HaYeHue
COOTBETCTBYIOLIMX OTBETCTBEHHBIX JIHIl, OCYIIECTBJIEHHE YIMPAaBJICHUS COOTBETCTBYHOIIMMHU
PHUCKaMU M UX CMSIT4eHHE;

°  co3jaHue W nopanepxkanHe OTBETCTBEHHBIMU 3a OH3Hec-Tporecchl H paboTHukamMun Komnanun
KyAbTypbl  BBIIOJHEHUs HOpMAaTUBHBIX TpeOOBaHuii, mpexanonararoled MooLIpeHUe
Mpe/IOCTaBICHN, 3aUTY | OLeHKY nH(opManui o (akropax, BbI3bIBAIOIIUX 03a00YEHHOCTS,
WM NIPEANOoIaraeMblX HapyLUEHUSX;

* obecrieqeHue CcoOMIONEHUS KaXAbIM pabOTHUKOM Ha BCEeX YPOBHIX BCeX MPHMEHHMBIX
0053aTeNpCTB MO 00ECHeUeHHI0 COOTBETCTBHA B Ipolecce ero paboTel B MHTEpecax
Kommannu;

°  [peJOTBpAlleHHE pENyTAaLMOHHBIX MM 3KOHOMHYECKMX IIOTeph, KOTOpBEIE MOIYT ObITh
noHeceHsl KoMmnaHuu B pe3ynbraTe MPUMEHEHHUs COOTBETCTBYIOIIUMH TOCYJapCTBEHHBIMU
opraHamMy MM KOHTpareHTamu ITpadHbIX CaHKIMH HIM HEYCTOeK [0 TpUUHHE
HEBBITIOJHEHNS HOPMATHBHEIX TpeOoBaHUH.

B mpouecce ofecneyeHHs BBIIIOJHEHUS HOPMAaTUBHBIX TpeOoBaHMH Kaxkablii paboOTHUK WM
OtBeTcTBeHHBIH 3a OM3Hec-TIporiecc 00s13aH Ha MOCTOSIHHOM OCHOBE PYKOBOJACTBOBATHCS CJIEAYIOIIMMHE
[IpaBUIaMU:

°  JelicTBOBaTh MNPABOMEPHO, B COOTBETCTBHM C JeHCTBYIOLIMM 3aKOHOJATENBCTBOM U

Hagjexauium O6p830M, B LICJIAX 3alIMUThI Zl06p0171 penyTrauud 1 HMHDKa KOMHaHI/H/I;
6




3.9

3.10

° TOJHOCTBIO BBIMOJHATE M INOAJEPXKHBATE MPUHUMIBL W npaBuna [ToNHTHKM B pamkax
COOTBETCTBYIOLIEH cepsl NesTelLHOCTH;

°  usberaTh M0OBIX CHTYaLHH, CIOCOOHBIX HAHECTH Bpel KoMmanmny uiy ee penyTauuu,

°  CTaBUTh HHTepeck! KoMnanuy Bellie CBOMX JIMUHBIX HIIH HHBIX HHTEPECOB;

° B Clly4ae COMHEHHH CamMOCTOATENLHO 00palaThes K COOTBETCTBYIOMIEMY Kommnnaenc-oguuepy
BO n30exanue N0OBIX HEBEPHBIX JAeHCTBHIl MM HapyILEeHHUI.

OBJACTH IPOABJIEHHSA KOMILTAEHC-PHCKOB
AHAN3 OBJACTEI MPOSIBJIEHIA KOMILUTAEHC-PIICKOB
Cucrema ofecneueHus BHIMOTHEHHS HOPMATHBHBIX Tpebopanuii KommaHuu oxsaTeiBaer 12

obiacTeit MposBIEHHST KOMILTAEHC-PUCKOB!

Hanorosasi oT4eTHOCTH, OTHOCAAscH Kk (i) Hamory c goxomos, (ii) HJIC, (iii) TpeOOBaHUIM K
TpaHcpepTHOMY LIeHO00pa30BaHHUIO U (1V) HHEIM HAIOTaM.

DuHaHCcOBbIe TPeOOBaHMs U TPeGOBaHHS K OTYETHOCTH B CBSI3M C OTHOCAIMMECA kK KoMmanuu (i)
BKHEHUIMMHU JIOrOBOPHBIMH 06s13atenbcTBamy, (i) npouexypamn MC®O/ nokansuemvu OCBY u (iii)
NPUMEHHMBIMH BaTIOTHBIMU MpaBUIaMy U HHpOpMaLHel 0 KOPIIOPaTHBHOI 6e301aCHOCTH.
MesiTebHOCTE, CBSI3AHHASH ¢ KOHTPAreHTAMH U CBA3aHHas C (i) ¢ IpoLelypaMy IpOBeaeHUs POBEPOK
1o MPUHIHIY "3Haif CBOEro KIIMEHTA" ¥ Npe/BAPUTENEHON FOPUAMYECKOH skcnepTH3kl, (ii) ynpasieHHem
KOHTPAKTAMU M KOHTPOJIEM 3a BBINOJIHEHHEM KOHTPakToB, (iii) paccMOTpeHHEM M yperyiHpoBaHHEM
NOTOBOPHBIX TpeGoBanuii, u (iv) ocobeiMu TpeGoBaHHAMM K cleikaM (KOPTOPAaTHBHBIM ClejKaM,
CIUSHUAM M MPHOOPETeHHAM, JOrOBOpaM (MHAHCHPOBAHMS, NPUOBPETEHHIO TEXHOIOTMH M mpas
UHTENEeKTyalbHOH COOCTBEHHOCTH).

MlesiTeIbHOCTD, OTHOCSIIASCA K OpraHM3alMoOHHOH cdepe u cBssawras c (i) mpoueccom
BHYTPUTPYNIIOBOIO YNPaB/IeHHs U HAaA30pa, KOHTPOJEM AeATeNbHOCTH MOCPEAHUKOB, (i) BXOAAIMM U
HCXOJAIINM JOKyMeHTOoOOpoToM, (iii) KOHTponmeM 3a Bblmadeil HoBepeHHOCTeHl, (iv) MCTOIB30BaHHEM
apXMBOB. £

Pernctpauust xo3sificTBeHHBIX aKTHBOB B chepax (i) HemBKUMOCTH U (ii) IpaB MHTEITEKTYAIbHOI
coOCTBEHHOCTH.

ObsizaTenbcTBa B 00J1aCTH JIMIEH3HPOBAHMS, CBA3aHHbIC C (i) TMUEH3UAMU Ha HeIPOIMONB30BAHKE K
(ii) uHO# NMMIEH3HOHHON NeATeNbHOCTHIO, UMEIOLIEH CYIECTBEHHOE 3HAYCHKE IS Ou3Heca KoMIaHuH.
Tpebosanus B 06,1aCTH OXpaHbl TPYJAa, TEXHHKH 6e30NACHOCTH H 3aLIHTHI OKpyXKamwueil cpeasl
(HSE), csasanHbie ¢ MepaMy KOHTPOJISE M MOHUTOpUHTA B cdepax (i) NpoMbyLieHHOH GesonacHocTH, (ii)
OXpaHbl TpyJa pabOTHUKOB M TEXHHKHU Oe3omacHocTH H (iii) 3aimuTs! okpyxatolmeii cpep.
AHTHMOHONOJILHBIE TpeOoBaHHUs, cBsi3aHHble c (1) Mepamu, NPENSTCTBYIOMUMH  Pa3BUTHIO
KOHKypeHIHH (B cdepe npoaax u 3akynok), (ii) 3n0ynorpeblieHHeM NOMHHHPYIOIMM [OJ0KEHHEM HA
peitke U (iii) TPHMEHUMBIMU TPeGOBaHUSIMH KOHTPOJIA 3 CAUSHUAMU.

CaHKnHH H TOProBble OTPaHMYEHHs|, BKMoyas (i) amepukarckue cankuuy, (ii) camkwmn EC, (iii)
CaHKLuH, ycTaHoBjieHHbie IllBefiuapckoit Kondenepaumeit, u (iv) wuHble caHKUMM H TOProBEbIE
OrpaHUYeHHs, IPUMEHUMBIE K X03saHcTBeHHOMH AesTenpHocTH KoMnanuy.

MesITe/IbHOCTD, OTHOCSIASICH K MEPCOHATLHOMY NOBEACHHIO B CB3H C (i) MHCAllAEpCKHMHU CeIKaMu
u (ii) kKOH(IMKTOM HHTEPECOB.

Mepsl 10 NpoTHBOAEHCTBHIO KOPPYHUHM, GOpble ¢ B3ITOYHHYECTBOM H OTMbIBAHHEM J€HeT,
BKJIIOYAs MEpbl, IIpefycMoTperHbie (i) DefepanbHbIM 3aKOHOM OT 25.12.2008 r. Ne 273-®3, (ii) UHBIM
[PUMEHHMBIM 33aKOHOAATENLCTBOM, BKIFOYas, HO He orpanuunBasice FCPA u 3akoHoM o Gopebe c
Koppymnuuel Benuko6putanun

Ilpoune obs3arenbcTBa 1O obecmeveHHI0 COOTBETCTBHMsl TpeGoBaHmii, cBasammbie c (i)
YCTaHOBICHHBIMH MEPONPHUATHAMY, KACAIOIMMUCS KaJpPOBEIX BONpPOCOB, U (ii) obumME TpeboBaHUAMH
K 3allluTe JaHHBIX HJIM HENPUKOCHOBEHHOCTH YacTHOH xu3HM (T.e. DemepanbHLIM 3aKOHOM OT
27.07.2006 r. Ne 152-®3 1 HHOE IPUMEHHUMOE 3aKOHOJATENLCTBRO).




3.13

3.14

3.15

3.16

4.3

Kowmrmnaenc-bynkius npussana odecrneqnTs Haluyme U COXpaHeHHe B CUJie AeTATbHbIX MEp U IpoLexyp
obecrieyeHns BEINOIHEHNA HOPMATUBHBIX TpebOBaHHUIT 110 BeeM BONpPOCaM, yKasaHHBIM B Pasnenax 3.1-
3.12 (BxrounTeNBHO) HacTos e TTonuTuky.

Bo msbexanue comuenuii, Komnnaenc-opuuep mwin KomnnaeHc-gyHKLUMS B LENOM HEe OTBEHarOT 33
ClleiylOLIHe HallpaBIeHUs OesTeNbHOCTH:

*  XO3AHCTBEHHad, yNpaBNEHHECKas WIM ONeEpAlMOHHAs [esATe/lbHOCTb, paGoThl HIH YCIyrd B
chepax mNpousBOACTRBA, JOOBIYH, MaTepUaNbHO-TEXHHYECKOro ObGecredeHus u MPOJaK
npoaykuuu Komnanuu, a Takke MpOAyKUHH TPETBHX JHLL

°  JIesTeBHOCTD MO TMOAJepikke OU3Heca, KPOME AEATEBHOCTH 110 0BecrnedYeHui0 BhINOTHeHHS
HOPMATHBHBIX TPEOOBAHUH, BKIIOUAs JIOGYIO IeATETLHOCTD, CBA3aHHYIO0 ¢ (hUHAHCHPOBaHHEM
¥ KOHTpONeM, Halorami, OyXraiTepcKuM y4YeToM, CTpaxoBaHHeM, WH(POPMALHOHHBIMHU
TEXHONOTHAMY, 3aKyNKaMH, KOPMOPaTuBHOH 6e30MacHOCTIO, IIPaBOBBLIMH  BOIPOCAMH,
BOTIPOCaMH OXpaHbl TPYAa, TEXHUKH G€30MacHOCTH U 3alUTHI OKPYKAFOIIeH cpessl, HaliMoMm,
OTHOLUCHHUSIMHU C TOCYJapPCTBEHHBIMH OPraHaMH, CBA3SIMHU ¢ 0OLIECTBEHHOCTHIO;, HH

°  YHpaBleHHe PHCKaMHU, HHBIMH OT COOTBETCTBYIOLIMX KOMILIAEHC-PHCKOB.

* Bce ykasaHHble HampaBneHMs JIEATENBHOCTH OTHOCATCA K cepe OTBETCTBEHHOCTH
COOTBETCTBYIOLIEr0 MeHeDKMeHTa Hiti OTBETCTBEHHOTO 3a GH3Hec-Ipoliece.

Hu oann Kommiaenc-oduuep umn Kommnaetc-yHKIHS B LeIOM HH TPH KAKHX OOCTOATENbCTBAX He
HECYT OTBETCTBEHHOCTH 3a JIFOObIe HEBEpHbIe NeHCTBUA, MHIMACHTE], HEBBINOIHEHNE 0OI3aTeNbCTB WIH
HapylleHHe moObM paboTHUKOM HacTosmel [TOMMTHKM WM CBA3aHHBIX C HEK HOPMATHBHBIX
JOKYMEHTOB H TpebOoBaHMIA.

B Tom ciydyae, ecnm ¢yHkuuM, YNOMsSHYTble B npembiaymux Paspenax 3.1-3.12, cBs3aHbl C
NpelioCTaBIeHHeM paspelieHud win  onobpenuii 1o BOMpOCaM, CHACNKaM MM JIEATENBHOCTH,
COTpPSDKEHHBIM  C  CYIIECTBEHHBIM WM PENYTAMOHHBIM PHCKOM, B IIPOLECCE MpeOCTaBIEHHS
paspeileHds WM 0400peHMs O/DKeH y4agTBOBaTh KoMmuiaenc-oduiep, KoTOpEIi  HOIDKeH
TNPOAHANM3NUPOBATE MM MPOBECTH PACCAENOBAHME MO COOTBETCTBYIOLIEMY BONPOCY IO COBEpIICHHUS
moObIX  NEHCTBHMH, B OTHOWIEHMM KOTOPHIX TpeGOBANOCH  MONYYHTh  PEKOMEHJALMH  OT
cooTBetcTByroero Kommnnaenc-oguuepa.

VNPABJIEHHE CHCTEMOI1 OBECIIEYEHHS BbINOIHEHHS HOPMATHBHBIX TPEBOBAHHI
KoMIIAEHC-o YHK LA

Hns sdexTrBHOrO ynpaBneHus kKomiuiaeHc-puckamu B Kommauuu cosnapa KommnaeHc-QyHKIHS BO
rinase ¢ KomnnaeHc-oduuepom. ’

“Kommunaenc-odpuuep” wnmu “LCO” neifcTByeT eQMHOMMYHO WM yepe3 KOMILIaeHe-IenapTaMeHT,
OTBEHAIOLIMH 3a MpeloCTaBIeHHe PeKOMEHIaUMH U yNpaBieHue B 00JIaCTH BBIIOTHEHHS HOPMATHBHBIX
TpeboBanuii cooTBeTCTBYIOUIEH busHec EnuHuneil (moapasnenenusmy).

B WMpoKoM NoHNMaHHH OCHOBOTONAraroLas poiis KomriaeHc-(GyHKIUH COCTOHT B CJIE[yIOIEM:

* obecrieyeHHe MOHUMAHUA M COMEIiCTBUE B BBINOJHEHHH O06s3aTenbcTB Kommamuu 1o
BBLIIOJIHEHUIO HOPMATHUBHBIX TpeGoBaHui ¢ Leblo 3QQeKTHBHOro ynpasieHHs KOMILIASHC-
puCKamu, BO3AEHCTBYIOIUMH Ha X034 HCTBEHHYIO JeATeNsHOCTh KoMmanmu;

® AaKTHUBHOE COTPYIHMHYECTBO M INpEJOCTaBieHHE peKOMeHJauuii MeHe[DKMEHTY U KakIoMy
OtBercTBEeHHOMY 32 Ou3Hec-TpoLece (MK, B 3aBMCHMOCTH OT KOHKPETHBIX OGCTOSITEIIBCTE,
JIOKALHOMY ~PYKOBOJACTBY) [0 BONPOCAaM YNpaBIEHHsS KOMIUIAEHC-DHCKAMH B paMKax
XO3HCTBEHHOH JesarTenbHocTH KOMNAaHWM  JUIs  BBIMONHEHMS 33734, IOCTABJIEHHBIX
BJIaZIENIbLIAMH;

° pa3paloTka M COBEpIIEHCTBOBAaHWE HMHCTPYMEHTOB VKpEMIEHHS BCEX BO3MOKHBIX JIHHHUIA
3QIUATBl AJA BBIABICHHSA, KOODIHHALMWH, YIPABIEHUS H INpeJOCTaBACHUs HHPOPMALMH O
KOMILIa@HC-pUCKaX;

° HeTKOE pacrpesieneHne pojiedl U 00s3aHHOCTEH s CONEHCTBHA B NMPUMEHEHMH MHepeaoBOi
KOMIUTACHC-TIPAKTUKH TyTeM [PUMEHEHHs I0[XO0/ia, OCHOBAHHOIO Ha YYeTe pPHCKOB, AJIs
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4.4

4.5

4.6

4.7

4.8

4.9

KOPPEeKTHPOBKYM pe3yJbTaTOR XO037HCTBEHHOH JAEATENBHOCTH, HCXOJS U3 TOTOBHOCTH
KoMranuu npuHUMaTh PUCK; 1

e yruyOlieHWe KyJIbTYpPhI BEINOJHEHUS HOpMaTHBHBIX Tpe®oBaHuii B pamkax KoMmaHHMH Ha
OCHOBe OTHOIIEHHH TapTHepcTBa ¢ MeHeIKMEHTOM, JOKaIbHBIM MeHekMeHnToM ¥ BPO ¢
LEJBPI0  COBEPLIEHCTBOBAHMS KYJABTYpPHl JIOBEPHUTENBHBIX OTHOWIEHHH, IIOJOTYETHOCTH,
MPO3PaYHOCTH U OTKPBITOCTH B BONPOCAX OLEHKH, YIPABIEHHS W OTYETHOCTH O KOMIUIAGHC-
pUCKax.

[TepcoHast, BBIMONHSIOLIHI 0653aHHOCTH MO 0OECIeyeHHIO BBIMOMHEHHS HOPMATHBHBIX TpeboBaHMH,
JIOJDKEH MMETE HeoOXOAMMYI0 KBanu(uKaluio, OnbIT, NpodecCHOHANbHbIE W IIEPCOHATBHBIE HABBIKH,
MO3BOJIAIOUIHE eMy 3(hEeKTUBHO BITOIHATE CBOM 005S3aHHOCTH.

B 310 cBsa3u Kaxaeiil JlokansHelil Komnnaenc-oduiep fomkeH UMeTh 0011ee TOHUMaHHe B OTHOLIEHUH
ousneca KoMmnanun, KOMMeEpUYeCcKol U Xo3gHcTBeHHOH fesTeNbHOCTH cobcTBeHHON busHec EauHuibl,
KOTOpPO# OH MpelNocTaBisieT pekoMeHaunu. B cesasu ¢ wenasmu Kommanum, nns obecreueHus
a¢dexTuBHOCTH cBOei paboTel, KomniaeHc-odHLEps! JOMKHBIL:

= 00yamaTh HajJekalliM CTaTycOM, TMONHOMOYHSMH M JUYHBIMU JAHHBIMU A7 JOJDKHOIO H
yPaBHOBEIIEHHOTO pearipoBaHus Ha Jiroboe AeifcTBUe, A1 TOro, YTOOBl OBITE B COCTOSIHHH
NPHHSITE HEOOXOAMMBIE MEpbl 110 NI0OBIM BOIPOCAM, BBI3BIBAIOLIIUM 00ECIOKOEHHOCTE;

° }MeTh NpAMOH JOCTYIl KO BCEM OMNEpalMsiM, OCYLUECTBISEMBIM B COOTBETCTBYHOLIEH
FOPUCIMKLIUY, BKJIIOYAast JOCTYN KO BCeM JOKyMeHTaMm, MH(OpMalMu U JeATeNBHOCTH, eClu
Kommnaenc-opulep yBepeH B UX HEOOXOOUMOCTH A1 3¢ (EeKTHBHOrO BBIIIOJHEHHS CBOUX
obs3anHocTel 110 obecrneyeHN0 COOTBETCTBUS HOPMATUBHEIM TpeOOBaHUAM;

e o0yazaTh MOJMHOMOYHAMY Ul MOCEINeHUs JIH00bIX noMelteHnii Komnanuy, Korja oHU CO4TYT
3T0 HeoOXOHUMBIM, B PaMKaxX BBITOJHEHUs CBOMX 00f3aHHOCTeHl II0 PacCMOTPEHHIO
JIesITeNbHOCTH 3TOT0 NOpa3AeneHns; !

°  MMETb BO3MOXKHOCTH MPUCYTCTBUS Ha J0OOH BcTpeue, 3acefaHMH WM coOpaHuu (BKIIOYas
BHEILHME TeperoBopel U T.M.),%€Clu Ko:vmﬂaeﬂc-mbnuep VBepeH, 4TO 3TO0 HeoOXOoAMMO AJjis
BBINOJIHEHHUS ero 00si3aHHOCTel N0 00ecneyeHHIo BHITIONHEHHsT HOPMATHBHBIX TpeOOBaHUI;

° wuMeTh npsmMoil U OecrnpemATCTBEHHBIH HOCTYNl Ha BCEX YPOBHAX K COOTBETCTBYIOLIEMY
pykoeozacTBy Komnanuu; ,

°  EMeTb HeoOxXoauMble (JUHAHCOBEIE M YENOBEUECKHE pecypChl Ui MOJHOLEHHOH peanuszaluu
¢byHKIMN obecneveHus BBITOJTHEHHA HOPMaTHBHBIX TpeOOBaHHI;

e obnagath BO3MOXHOCTAMM M MPOLEAYPHBIMH [OJHOMOYMSMH [I0 TMepejatie CyLeCTBEeHHbIX
BOMpPOCOB WIIM HMHBIX MPOGJIEM, KAacaroLIUXCsA BbIIONHEHUS Hop}siamsnbtx TpeboBaHuil, A
paccMOTpeHHs Ha COOTBETCTBYIOLIEM YPOBHE PYKOBOJACTBA.

B ToMm ciyyae, ecin KomraeHc-oduuep yBepeH, Ha pa3syMHBIX OCHOBAaHUSAX, 4TO OH He obnazaer
JNOCTATOYHBIM ONBITOM, BPEMEHEM HIIM pecypcamy, HeoOXOOUMBIMH I Ha[JIEKAIIero BLITOJIHEHHS
CBOMX 00f3aHHOCTEH, OTHOCSAIIMXCS K BBIIOJHEHUIO HOPMATHBHBIX TpeOoBaHHM, MO TOMY WJIM HHOMY
KOHKPETHOMY BOIPOCY M/ B LIENIOM, BOIPOC HOJDKEH OBITE NMOCTABIIEH IIEPE]] €r0 HEroCcpeACTBEHHBIM
HaganeHukoMm u KomrutaeHe JlenapramentoM I'pynnsl « EBpoXumM» WNH, €C/IHM Takas HEJOCTATOYHOCTH
coxpansieTcs, nepes JupexTopom o npaBoBEIM BOIIPOCAM.

Kommnaenc-yHkius 1omkHa obecreduTs pa3paboTKy KOHKPETHBIX H JETAIbHBIX NPABUI U IIPOLEYp
Ha ypoBHe Kommanuu sl BBINOJHEHWs MECTHBIX TpeOOBaHMH, KOTOpbIE OTIMYAIOTCA OT OOLIMX,
HACKOJIBKO TakMe TpeOOBaHUS HanaraloT JONOJHUTENbHbIe o0sg3aTenscTBa. B cmydae pasau4us
TpeGoBaHuMil NpeNMYLIeCTBEHHYIO CHUILy UMEIOT Haubolee CTporye.

Kaxperit  Kommnaenc-oduuep Oo/bkeH HaanexamuMm ofpasoM [OAJEep:KUBATh JEATENLHOCTH H
ob6sizannoctd  Jpyrux KommnmaeHc-oduuepoB M Ipyrux paOOTHHKOB, 3aHMMAIOIIHXCS BONPOCAMU
BLINMOJHEHUS. FOPHIMYECKHX, HODMATUBHBIX TpeGOBaHMA U OTHYECKHX HOPM B JIMHEHHBIX
HoApa3ieNeHUsX.

Bce KomnnaeHnc-oduuepsl AOJDKHBI OCYLIECTBASATH 0OIUee COTPYIHMHYECTBO U INPOBOJAMTL B3aMMHBIE
KOHCYNbTanuyM (Kak B pamKax COOCTBEHHBIX, TAaK M, €CIH 3TO HEeoOXOJMMO, B JIpYIHX perioHax,



OT/ENeHMsAX, HanpaBieHusx OusHeca wnu busHec EnuHuubt) /st oOMeHa OTBITOM M MPaKTHYECKHMHU
HABBIKAMH pPEaTH3alUy €IUHOrO MOJAX0Ja B CBOEH JEeATENbHOCTH, a TaKkXke KOHCYJNbTHPOBAThCA C
JPYTHMH KOPIIOPaTHBHAIMH JIOJDKHOCTHBIMY JitaMu I'pyrimel «EBpoXum».

Ossa3annocti KOMILIAEHC-O YHKLIHI

PykoBoactso
MeHeIxMeHT ABaseTCs rnaBHbiM OTBETCTBEHHBIM 3a OM3HEC-TIPOLIECC B CBA3H C KOMIUIAEHC-PUCKAMH,

KOTOpBIM TofiBepraetcss KOMMaHHs, M HeceT KOHEYHYIO OTBETCTBEHHOCTh 3a OOYI0 XO34HCTBEHHYIO,
KOPIIOPaTUBHYIO HJIM CTPATErHYEcKyl MAeATENbHOCTh W pELIEHHs, CBSI3aHHBIE C TaKUM DHCKOM.
MeHeKMEHT 00s3aH CO3JaTh Ha BCeX YPOBHSX aTMocdepy OCBEJOMICHHOCTH M MOJOTYETHOCTH, B
KOTOpPO#l CyIEeCTBYeT MPAaBUJIBHOE MOHMMAaHHE U COIVIACHE C BAXKHOCTBIO BBIMONHEHMS 00A3aTeNbCTB
Komnannu 1o obecrieyeHHIo BBINONHEHHs HOPMaTHBHBIX TpeboBaHuH. MeHeKMEHT A0JDKEH BBISBIAThH
H JOBOJUTE JO APYTMX COTPYAHHKOB MHUHMMaibHble TpeGoBaHHA K OOECNEeYeHHI0 COOTBETCTBHS,
KOTOpble KakAblii pabOTHHK 00s3aH BBHINONHATE B CBOEH IOBCEIAHEBHOW MEATENBHOCTH, a TaKKe
MOOLIPSATH UK HaKa3blBaTh pabOTHUKOB, HCXO/s U3 BLIMOMHEHHA UMHU NPEABABNAEMbIX TPEOOBAHMH.
Inst a¢dexTHBHOMN peann3auuy HeOOXOAUMBIX acrekToB Tpebosannii [TomuTrky MenemkMeHT 0bs3an:

*  cozeHcTBOBATE B pa3paboTke COOTBETCTBYIOLIMX MONUTHK, MONOXKEHHUH, yUeOHbIX MATEPHAIIOB
¥ MHCTPYMEHTOB IO BOMpocaM obecrmeueHHs BbHIONHEHHs HOPMAaTHBHEIX TpeOoBaHuii, B
KOTOpPBIX (C ITOMOILBI0 KOTOPBIX) OINpEAENIOTCs, COAEepKarcs YKa3aHMs IO YNPaBJIEHHIO,
AHANIM3UPYIOTCA, COJCPIKUTCS HH(OpMalLHsi, OCYIUECTBIAETCS MOHHUTOPHHI M H3MEDPEHHE,
o0ecneyrBaeTcsi U COBEpIIEHCTBYETCS BbINOJHEHHE 0053aHHOCTeH, KacaloLMXCs BEIITIOTHEHMS
HOpPMAaTHBHbIX TpeOOBaHU;

»  ofecneyuTh YeTKYH MOJOTYETHOCTb B COOTBETCTBHH ¢ [lonuTHKkoil B pamkax Kommnanuy;

*  peryJspHO 3alpalldBaTh OTYETHI O BOMPOCAM BBINGIHEHHS HOPMAaTHBHBIX TPeOOBaHMH MU
BOMpPOCaM, BBI3BIBAIOLIMM 03a004eHHOCTh, OT COOTBETCTBYIOWMX KommaeHc-0puLIEpOB MK
JlpeKTopa 110 NpaBoBEIM BOIIPACAM;

*  peryssipHO OTYMTBIBATBCHA nepeﬁ CEO u Ob6wnMm cobpanueM akuuoHepoB (EIMHCTBEHHBIM
aKIIMOHEPOM) MO BOIPOCAM BBINOHEHUs HOPMATHBHBIX TpeOOBaHMHA, €CnM M KOrja 3To
Heo0X0IMMO;

*  peryiApHO paccMarpuBaTh KOPIOPAaTHBHBIE MPOLENYPHl i oBecredeH s  BKIFOUEHUS
oba3arenscTs KoMmnanuu o obecreueHUIo COOTBETCTBHSA B [IOBCEHEBHEIE ONEPalUy;

*  pacmpenensTh HeoOXOIUMBIE pecypchbl, obecrieunBas NMOHUMaHHe PabOTHHKAMU COOCTBEHHOI
MEPCOHATLHOM  OTBETCTBEHHOCTH 3a  BBIIONHEHHE HopMaTu%HLIX TpeboBaHUAi M HX
CnocoBHOCTE 3 (PEKTHBHO BBITIONHATE CBOU 00513aHHOCTH;

*  Cepbe3HO OTHOCUTBCS K JIOOOMY HHLMAEHTY, HEBBINOIHEHHIO MIIH HAPYIIEHUIO TEM HIIH HHBIM
paGoTHukoM o0s3atenscTB KoMnaHuu Mo 0OecneyeHMIO COOTBETCTBMA. Te MM  HHbIE
JEHCTBHA KOHKPETHBIX JIHL MOTYT HPHBOIHUTE K ONpedeeHHbIM OCIEACTBUAM, B TOM YHCIE, B
CEpBE3HBIX ClyyasK, MpPEeKpallleHUI0 HafiMa MJIM KOHTpakTa, oOecrneveHHI0 COOJIHOEHHUS
3aKOHHBIX npaB Komnanuu uepes cyn;

* ofbecneunBaTh OOyueHHe M MpodecCHOHANBLHYIO [IOJrOTOBKY IepcoHana II0 BOIpOCam,
KaCarOMMMCs MPOrpaMMbl BEINOJIHEHHS] HOPMATHBHEIX TpeOOBaHuUil;

e ofecneunBaTh JeTaibHOE ONpeAeNeHHe HMHIMBHIYalbHBIX 00s3aHHOCTEH, IMOpAAKa
OTYETHOCTH U c1Iocob0B JloBeJeHHs UHpopMaruy;

* obecrmeydBath JoBejeHHe WHGOpPMALMH B paMKaX OpraHM3alUMyd W B3aUMHYIO MOJTEPKKY
Mex Ty QYHKIHOHANBHBIMHU JenapTameHTamu 1 BPO; n

*  perynsApHO paccMaTpuBaTh BONPOCH COBEpINEHCTBOBaHMA [[ONMTHKH W peanu30BaTh
BHOCHMBIE B HE€ H3MEHEHHS.

53 MeHemKMEHT OTBeYaeT 3a BbIAENICHHE [OCTaTOYHBIX pecypcoB (OIOMKET, YKOMIUIEKTOBaHHE
[EPCOHANOM, BHYTPEHHSs CBs3b, 00yUeHHe H NpodecCHOHalbHas NOAr0TOBKA M T.IL.) HA JESATeNbHOCTh
KoMmrutaeHc-yHKIHH ¢ LeNblo o0ecleveHus CyuecTBOBaHHA 3(Q(EKTHBHOH CHCTEMBbI BBIIIOJHEHUS
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5.6

HOPMaTUBHBIX TpeOOBaHMH Ha Bcex ypoBHAX. Bompockl, Kacaroljuecs JOCTATOYHOCTH pPECYPCOB,
crenyer nepeaasats Ha paccMotperue CEO, JIpeKkTopa 1o paBoBbIM BOIIPOCAM.

3a MeHePKMEHTOM COXpaHAETCs BCA MONHOTA OTBETCTBEHHOCTH 3a KOMILUTAEHC-DHCKM M BCe X
nocneacTBHs. MeHeDKMEHT 0053aH 06ecneunTh MepuoIHIecKyro npoBepky cobmonenus Ionutnku u
CBA3aHHBIX HOPMATHBHBIX JOKYMEHTOB (MJIM YCTAaHOBNEHHBIX [TONUTHKOH MHHUMANBHBIX CTAHAAPTOB).
Takas mpoBepka MOXeT OCYILECTBIATHLCS HA BBICOKOM YPOBHE PYKOBOJCTBA YYACTHUKA CTapLIAM
KOPIIOPATUBHBIM JO/DKHOCTHBIM JIHLOM, QYHKLUHEH BHYTPEHHEro ayquTa WM MPOBOAUTHCI B opme
HE3aBUCUMOH HHCIEKLHH.

PadoTHuku
YHpaBHeHI/IC KOMHHaeHC-pHCKaMH H BBIITIOJTHEHUE 065{3aTeIH)CTB KOMH&HHH o O6ECHG'-IGHPIIO

COOTBETCTBUS KaK Ha MEPCOHANLHOM YPOBHE, TaK W NpU BeJeHWH Ou3Heca, ABISETCH 0053aHHOCTBIO
Kaxaoro pabotHuka. PaboTHHUKU HOMKHBI OBITH OCBEIOMIIEHBI O TOM, Kakue obs3aTtenbcTBa KoMmanuu
110 00ECrneYe 0 COOTBETCTBUA MOTYT BIIMATbH Ha HX FOBCEJHEBHYIO XO3fHCTBEHHYIO NEATENbHOCTD, U
y0emuThCs B X MOHMMAaHHM U BBIMOJHEHHH. B ciydae coMHeHHH pabOTHUKH JOKHEI CAMOCTOATENBHO
KOHCYJIBTHPOBaThCs € COOTBETCTBYIOWMM KomrnaeHc-opuuepoM Bo H3dexaHue JHOObIX HEBEPHBIX
NefCTBHHA, MHIHIEHTOB, HEBHIOIHEHUA 0053aTeNBCTB WIH HHBIX HApPYILEeHHI.

Komnanaenc-ogunep (LCO)

Kaxnpiit Kommnaenc-ogurep:

* mpemocTaBifeT PykoBoAcTBY pekoMeHJaUMM O BompocaM [TofMTHKH W OKasplBaeT
MOAAEPAKKY B PELUEHHH BOIMPOCOB, KACAOLIMXCA KPYIHBIX KOMIUTAGHC-PHCKOB, MpPEAMETOB
00eCOKOEHHOCTH U NPOGJIeM NpH HX BO3HUKHOBEHHH;

* co3faeT W oDecreynBaeT peanu3alHio BhICOKOKauecTBeHHOH KommnaeHc-dyHkuun B pamkax
KoMnanuu;

*  YCTaHaBJMBAaeT PAMKH BBLINOJIHEHHA HOPMATUBHEIX TpéGoBaHuil U obGecreunBaeT NOHUMAHUE U
BbIIIOJIHEHHE HacToALIeH ITOMUTHKY 1 CBA3aHHBIX HOPMATHUBHBIX IOKYMEHTOB paGoTHUKAMM;

* ofecneunBaeT Hailekallui MOHHTOPHAT H KOHTPOIb B COOTBETCTBMM € TPeGOBAHHAMH
Hactosuei [Tonutukwy;

* paspabaTbiBacT, oOecneuMBaeT HalW4He, NPEJOCTABNAET PEKOMEHAALHH, YTBEPXKAAeT M
HHGOPMHUPYET O TPHHATHA HOBBIX MIH aKTyaJlH3HPOBAHHKIX TMOJMTHK U HOPMATHBHBIX
JIOKYMEHTOB B 00J1aCTH BbIIOJIHEHHS HOPMaTUBHBIX TpeGOBAHHUH, B TOM YH{CIE Ha HOKANBHBIX
YPOBHSX;

* obecrneynBaeT CBOEBPEMEHHbIH H HaJIeKalMii aHAIH3 KOMILIAEHC-PUCKOB;

*  [ONIEPKHBAET KOHTAKTHl C FOPUIUUECKUM MOJPA3/IC/CHHEM, (i)y;%(HHHMH HH(OPMALIHOHHBIX
TEXHOJIOTHH, KOPIIOPATUBHOH 6€30MacHOCTH, YNpaBIeHHS! PUCKOM M BHYTPEHHEro ayauTa s
obecreyeHuss KOMILIEKCHOTO N0AX0/a K YIPaB/eHHIO PUCKOM B paMkax Komnanuu;

* mpeacraiser KomniaeHc-QYHKUHIO NpH  BBINOIHEHHH IIPOEKTOB, CHENOK M MPOLENYP
Komnanmnu;

* oOecrieynBaeT peryiapHOe NpeACTaBeHHe OTYETOB IO BONPOCAM BBIIONHEHHS HOPMATHBHBIX
TpeGOoBaHui U y4acTBYeT B PErylapHBIX coBellaHusix c¢ [nasueiM KomrutaeHc-oduiepom
I'pynnet «EBpoXum» (nanee takke — «CCO») no BONpocaM BBIMONHEHUS HOPMATHBHBIX
TpeboBaHH U peaMeTaM 03a004eHHOCTH;

* oOecreyuBaeT MpeCTaBIEHHE TOYHBIX U CBOEBPEMEHHBIX OTYETOB [10 BOIIPOCAM BBINONHEHHS
HOPMAaTUBHBIX TpeOoBanuil ['eHepanbHOMY THPEKTOPY MM MeHeDKMEHTY;

* oOecneynBaeT HHGOPMHPOBAaHHE BBHIILECTOALIETO PYKOBOACTBA O TpeGOBAHMIX M 3aNpocax,
TOJTYYEHHEIX OT JIFOOBIX KOHTPOBLHBIX OPraHoB, a TAKXKE O CAETAHHbIX HMU BEIBOJAX;

* MPOBOJHT MepHOMYecKHe coBellanus ¢ ['eHepaneHeM mupekTopom U CCO s o0CyxKaeHHS
COOTBETCTBYIOIIMX BOIMPOCOB BHINOJAHEHHS HOPDMATUBHBIX TpeOOBaHHA H HpeIMeToB
03a00YEHHOCTH, a TaKXKe, €C/IM 3TO HeoOXOAMMO, OTYETOB O BBINOJHEHAH HOPMATHBHBIX
TpeOOBaHUH, MHUMAEHTOB, ClydasX HEBBINOMHEHUs 0013aTebCTB W HApYIIEHMH, a TaKkke
PEKOMEHAAUUH N0 UX YCTPAHEHHIO;
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5.10

5.11

5.12

5.13

6.

6.1

*  ynpagggeT NOBCEAHEBHOMH AedTenbHoCThI0 KoMnnaeHe-byHKInH;

ynpasiser 00OMEHOM HH(OpMalHMeH Mo BONPOCAM BEHINOJHEHHS HOPMATHBHBIX TpeGOBaHHIA,
cTparerni H HHULMATHB B 001aCTH 00Y4€eHHs MU NPO(eCcCHOHATBHOMN 0ATOTOBKHY;
oTChexwuBaeT TCHACHLUHMM W MpPEIUIOKEHHs B HOPMATHBHO-TPABOBOH M OTpacieBodl cdepe,
KOHTpOJIHPYET BBINOIHEHHE NMPUMEHUMBIX O053aTeNbCTB MO OBECreueHHI0 COOTBETCTBHS B
CBSI3H co BceMH OOMAcTAMM KOMIIaeHC-PUCKOB B COOTBETCTBMH ¢ HacTosuiedl [TomuTukoil u
TpeocTaBiieT COOTBETCTRYIOLIME PEKOMEHIALMH 3aMHTEPECOBAHHBIM CTOPOHAM.
MeHemxMenT ofecrie4dBaeT Ha3Ha4YeHHe pykoBoAcTBOM Kommanum no cormacoanuro ¢ CCO
JIMpekTopoM o MpaBOBBIM BOMPOCAM HE MEHEE ONHOr0 KBATU(HIMPOBAHHOrO JIMUA B KadecTBe

Kommnaenc-criepnanucta (LCO) B Komnanuu.
MeHemxment KommaHud obecreqnBaeT co3jaHie u obecredeHne JesTeNbHOCTH KOMILIAeHC- QYHKIUH

BO riaee ¢ LCO,

LCO nopuunsercs EauHonM4HOMy HcHonHuTensHoMy oprany Kommnanmu. ITo Bompocam BEITOJHEHUS
HopmatHBHEIX TpefoBanuil LCO monuunsercs B gpyHkuuoHansHoM oTHowennn CCO. CymectpeHHas
HH(OpMaius 1o BOMPOCAM BBITIOJNHEHHs HOPMATHBHBIX TpebGoBaHHil [NOJDKHA IepelaBaThCsl Kak 110
Hepapxuieckoii, Tak ¥ N0 QYHKIHOHANBHON THHUAM.

Hns sbdexTupnoli MOAIEPKKA Xo3siicTBeHHol aestensHoctd LCO, mo cornacoBanuio ¢ CCO u
JlupexTopom o npaBOBbIM BONpOCaM, NOJDKEH OOECHEYUTh peau3alMio, Ha JIOKATBHOM YPOBHE,
NOJIMTHKH M MpaKTUKH BBITIOTHEHUA HOPMAaTHBHBIX TPEOOBAHHH U YETKOE MOHHMAHHE TaKUX JIOKAIbHbIX
npasun. LCO pomkeH ACHCTBOBATH B paMkax HacToswed [ToJMTHKM, aHATU3MPOBaTh U I1OCTOSHHO
TMOBBIATE 3¢(exkTHBHOCTb NPABUJ, YCTAHOBIEHHBIX JOKAILHOH nomutnkoi. Kaxaeti LCO nomken
NIOCTOSIHHO uMeTp OecrnpemsiTcTBeHHBIH noctyn k CCO. B cnywae comuenuii Kommnaenc-oduuep
nomkeH koHcynpTipoBathes ¢ CCO w/nnu JIupekTopoM Mo NpaBoBBIM BOPOCAM.

Hackonbko 3to o3mosxHo, LCO nomxken O6bITh B 1OCTaTOYHOM CTeNeHH He3aBHCHM OT KOMMEPYECKOii
JeSTeILHOCTH it TOrO, YTOOBI UMETh BO3MOKHOCTb OOBEKTHBHO BBIONHATH CBOH COOTBETCTBYIOLLHE
obs3aHHOCTH B 00NAcTH  COOMOCHHS HOPMATHBHBIX TpeGOBaHMH, W JOMKEH MMeTh IpaBo
HHGOpMHUpOBaTE 110 BOMPOCAM BBINOJIHEHHsS HOPMATHBHBIX TPeOOBaHHMH HEMOCPEACTBEHHO JIOKATBHOE
PYKOBOJCTBO My, B 3@BHCHMOCTH OT KOHKPETHBIX 00CTOATENBCTB, MeHeDKMEHT (KOMHU BCEX OTYETOB
TaKOro poga mosxHbl npenoctasnatees CCO w/nnu Jlupexropy mo npaBoBbIM Bonpocam). LCO Brpage,
no cornacopaguro ¢ CCO, npu HeoOXOXHUMOCTH JENerdpoBaTh BEINONHEHUE CBOMX 3agad4
00s3aHHOCTe}H.

LCO nomxen umeTs COOTBETCTBYIOIIME IOJHOMOUMA U NPABO NaBaTh yKa3aHus pabotHukam KoMmnaHun

NpHHHMAaTh IOObIE ApYTHE pa3yMHBIC MEPBI IO YNPaBJIEHHIO KOMHﬂaEHC:i)HCKaMPI B COOTBETCTBHH C

NPpUMEHHUMBIM 33KOHOAATEIIbCTBOM, HacToswed [TonuTHUKOH WM CBA3aHHLIMH HOpMaTHBHBIMH

JOKyMeHTaMH.
B nononnenue k rroJHOMOYMAM I10 YTIPABIEHHIO HA JIOKAJbHOM yPOBHE TOBCEIHEBHBIMU OTEPALMSIMU

KOMIUiaeHC-QyHKLIHUH, L.CO:
obecrieypupaeT 00MeH HHQopMaluel mo BomnpocaM, Kacarmumcd Hactosdmeil [TomuTHkH u

CBA3aHHBIX HOPMATHBHBIX NOKYMEHTOB, U €€ paclpOCTpaHEHUE Cpead BCEX pa60THHKOB U

npencrapuTeel PyKOBOJICTBA Ha JIOKATEHOM YPOBHE;
obecrieyBaeT PEryjiapHOe NPeACTaBIeHHEe OTYETOB [0 BONPOCAM BEHIMONHEHHS HOPMATHBHBIX

tpe6oBaguii CCO; u
nepuoguecky y4acTByeT B coBemanuax ¢ CCO unu JIMpekTopoM 10 MpaBOBBIM BOIPOCAM

Ans oﬁcy){(ﬂeHHH COOTBETCTBYIOILIHX BOMNPOCOB BBINIOJIHEHHS HOPMATHBHBIX Tpe6OBaHI/Iﬁ H,
€CJIH 3TO HeoOX0auMO, OTYETOB IO BOIpOCaM BBLIINNOJIHEHHUS HOPMAaTHBHBIX T‘peﬁOBaHI/Iﬁ HIIH

npeaMeraM 0OECIOKOCHHOCTH.

HMommomouns KoMrizaAEHC-O®HLEPA

Hoctyn
Komnnaenc-opunepy (LCO) D0MKHO OBITE MpefoCTaBieHO NPaBo OCTyna B moboe Bpems Ko Beet
uHbOpMaMU W BceM MEPONDHATHAM, OCYLIECTBIAEMBIM B O0ONACTH KOMIJAEHC-PHCKOB, Kak
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mpenycMoTpeHo HacToswel IlonuTukoil. D10 pacnpocTpaHAeTcss Ha JOCTYI KO Bcell JOKyMEHTALMH,
nHpopMalnH, peecTpaM, oTdetaM M cuctemaMm Kommanuu (Hampumep, peecTpam xajiod, HCTOYHHKAM
onepaTHBHOH MH(OPMALUK WM MHBIM OTYETaM W MaTepualaM), HHIUAeHTaM M paboTHHKaM, BKIIIOYas
JIOKaJIbHOE PYKOBOACTBO, BPO MM WMHEIX OTBETCTBEHHBIX 3a MPHHATHE PElUSHMH, €CNM U KOTAa 3TO
1enecoodpazHo.

AHaJIH3, paccjieJOBaHHe H OIeHKa
B toMm cliyHae, €CJlii 110 MHEHHIO KOMHJ’[&EHC-O(I)HIICPH CYHIECTBYET OIIaCHOCThH Kakoro-nm0o KoMILIaeHc-

pucKa WM BO3MOXHBIX HEraTHBHBIX MocieAcTBuil, pemiene BPO unmu pykoBOACTBa, caenka MM MHOE
JeHcTBHE, KOTOpble MOLYT COCTaBHTh IIPEINIOCBUIKH WIIH COCTaBHUIM Takosble Juisas Komnanuw,
KommnaeHc-opunep HOMKEH HEMEMJIGHHO  IIPOaHalM3MpoBaTh  JAaHHBIA  BOMPOC, IPOBECTH
paccrefioBaHMe H IPEACTaBUTH 3aKIIOYEHHE MO IOBOAY IpobneMbl, AEHCTBUH WM DPE3YNLETATOB B
chyuasix, Korjaa He TpebyeTcs BMElIaTebCTBO MeHe[kMeHTa 1 OTBeTCTBEeHHBIX 338 OM3HEC-IIPOLIECCHL.
KomrnaeHc-opHLepsl JOMKHEI HEMEANEHHO COCTaBUTh OQMIHalbHOE IHCHMEHHOE 3aKJII0YeHHe,
HarpaBnseMoe pykoBoAcTBY unn BPO, koTopele mMpUHMMAIOT pellieHHe O NpOAC/DKeHHH paboT mpu
OTCYTCTBHM DHCKOB, WNU NpoHHGOPMUPOBATH JOKankHOe pykoBoacTBO wWwiH BPO o Tom, uTO
ocyliecTBiseMble NEHCTBUSA COMPSPKEHBl C  HEMpPHEMJIEMBIM KOMILTaeHC-PHCKOM, TP  KOTOPOM
NOKaJibHOe pyKOBOACTBO Had BPO He mokHbl mpojomkarts paborsl. Eciu mpobiema He paspeliaercs B
pasyMHble CcpokH, nu6o pykoeoacTBo HaM BPO mnpuHHMaer pemenue 6e3 yueTa 3aKJIIOUEHHS
KommnnaeHc-oduuepa, oH T0MKeH NMPeACTABHTH BONPOC Nepel] BLILIECTOAUIMM MEHEIKMEHTOM.

OTtuyerHOCTH
PBI‘yHHpHaﬂ OTYETHOCTH 10 BOI'[pOC&M BBINOJIHEHUSA HOpMaTHBHbIX Tpe60BaHl/Iﬁ JOJDKHA HpelICTaBHHTBCH

KommiaeHc-opuLEpOM JOKaJbHOMY MEHE/KMEHTY, KOTOPOE pacCMaTpHBaeT OCHOBHBIE DHCKH,
BakHel1IMe cOOBITHS, TPOOIEMBl, BHI3BIBAIOILHE 00ECTIOKOSHHOCTh, MHIMAEHTHI, CITyJan HeBBINOTHEHUSA
WM HapyueHus 00s3aTenbcTB, CBS3aHHBIX C BBINOJTHEHMEM: HOPMATMBHBIX TpeOoBaHWH, a Takike
peKoMeHJal|H 110 YCTPaHEHUIO HapyLIeHUH.

OT4YETHOCTh HA JOKATBEHOM YPOBHE *

-

Kommnaenc-oduuep (LCO) oruuThiBaetcs He pexxe OAHOTO pa3a B Mecsl mepel JOKalbHBIM
PYKOBOACTBOM W KOMMTETaMH MO BompocaM 3((eKTHBHOCTH BBIMONHEHUs TpebopaHuii [lonuTHkH M
CBSI3aHHBIX HOPMATHBHBIX JOKYMEHTOB, a TalOKe 110 BOIPOCAaM BBIMOMHEHHs HOPMAaTUBHBIX TpeOoBaHuii,
KOTOpbIe MOTYT OBITb [PEAYCMOTPEHb! JIOKAIbHOH IOJUTHKOH M/IM CBA3aHHBIMH HOPMAaTHBHBIMH
noxkymentamu. LCO nomker obecrneduTs TOYHOCTh, aKTYalbHOCTh H CBOEBPEMEHHOCTH NMPEACTABIEHHS
oTyeToB. Bee otuetsl, npeactasmiemble LCO, nomkHel Tarke HanpapiaTtees CCO a5 MOALIMBKU B
Jieno. &

Kpome Toro, KommtaeHc-ouliep JombkeH MHGOPMUPOBATH JIOKAJILHBII menemkMent 1 CCO 0 mo6bIx
HHIUAEHTaX, (pakTax HEeBBINOJHEHHS OO0s3aTENbCTB WM HApyLIEHHsX, KacarolUXCs BBITIONHEHUs
HOPMAaTHBHBIX TpeOOBaHUil, IPeAyCMOTPEHHbIX MTO0XKEHUAMHU HacTosAwel [TomuTuky.

CCO B paMkax cBOeil JeITEeNbHOCTH 10 06eCNeYeHUIO0 COOTBETCTBHA PaCCMATPUBAET MOATBEPXK JAt0LIUE
cBujerelbCTBa, Tpencrasnsemble LCO, W HampaBiseT 3ampochl C LENbl0 oOecneyeHHs TOYHOCTH H

aKTyaJIbHOCTH JIOKAJIBHBIX OTYETOB.
Jloxanbueiit Kommnaenc-oguuep BoictymaeT no otHomeHuto k CCO B kayecTBe JOJHKHOCTHOTO JIMLA -
undopmaTtopa, mnpeaycMorpeHHoro [lonuTHkKO# mnpefocTaBiieHHs — OMNEpaTUBHON  HHQOpMaLWH.
TomkHocTHOE NUIO - MHGOPMATOpP OTBEYAeT 3a MpeloCTaBlieHUe HOBOH U aKTyalu3HpOBaHHOH
onepaTuBHOH MHGOPMALIUY HE peXke OJHOrO pa3a B MecslLl.

K npegocrasneHuo uHGOpMaLny IPUMEHSIOTCS ClieIyIOLLHe TpaBuia:

* Ilepnoanueckoe npeacTaBieHne HHPOpManHu: ocymecTBsiercss KomrnaeHc-oduiepaMu B
¢dopme, nosponsomieil ['naBHoMy Kommnaenc-oduuepy BBINOIHHTE CBOM 0053aTeNbCTB I10
OpelCTaBleHH0 HH(OPMAIMH BBILIECTOALIEMY MEHEDKMEHTY MpH YCJIOBHM, 4TO Jt000MH
JIOKATBHBIH OTYET JOoJKeH OBITh MpelcTaBieH He MeHee 4eM 3a 2 pabouuX JHA J0 KOHLA
OTYETHOTO MecsIa;

*  Hndopmanus o6 HHHHIEHTAaX: HHPOpMaNua 00 UHLUAEHTAX, HEBBIIOJHEHHH 0053aTe/IbCTB
UM HapyLIeHWsX JTOMKHA npeacTaBiaaTees KomiaeHc-opuuepoM B BO3MOXKHO Kpardyaifiye 1
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pasyMHbIE CPOKH, HO He Mo3aHee [2] pabounx nHeil mocie HacTymieHHs COOTBETCTBYIOLIErO
uHuMAeHTa.  Ilpy  uHQOpMHpPOBAaHMM © CYIIECTBEHHBIX HMHIMAEHTAX, CBA3aHHBIX C
BBRINIOJIHEHHEM  HOpPMAaTUBHBIX  TpeGoBaHMH, HH(OpMamus [ODKHA  HPe/ICTABIATLCA
Kommnaenc-opuuepom uepes CCO u Jlupekropa mo NpaBoBEIM BOMPOCaM.

HEHTEJILHOCT b KOMITIAEHC-® YHKIIHH

Hesrenprocts KomriraeHe-GyHKIMH BKIKOYAET CEIYIOLIHE aCIIeKTH:
Paspaﬁonca PaMO4YHBIX JOKYMEHTOB IO BOIPOCaM BbINOJTHEHHA HOPMATHBHBIX TpeﬁOBaH]lﬁ.

KomnnaeHc-¢byHKIUS TPOBOJUT OLEHKY, aKTyalU3alUid 1 MOHUTOPUHT CYLUECTBYIOIIHMX II0J0XKEHHH O
cdepax KOMILIAGHC-DHCKOB Ml OOECTIEHEHHs HaAleXallero OTPaXEeHHS BCeX HeOoOXOAUMEIX
TpeboBaHHi, HECOOTBETCTBHE KOTOPBIM MOXKET MOBJIeYhb HeONaronpUATHbIE MaTepUabHBIe TI0CEACTRH.
BoifiBaeHHe H olieHKa o0JjacTell pHCKa, BKIOYas BBLIBIEHHE M OINpefelieHHE NPUOPUTETHOCTH
NOTEHHIHANBHEIX KOMIIIAEHC-PUCKOB, KOTOPhlE MOryT HaHecTH yiuep® penyranuu Kommnanumu, mosieds
IOpUAHYECKHE CAHKLIUY WIIM CAHKLMH CO CTOPOHBI KOHTPOJBHBIX OPraHOB, a Takke (PMHAHCOBBIE MOTEPH.
MOHHTOPHHI KOMILIAEHC-PHCKOB, BK/IIOYas TeKyIUHH MOHMTOPHHI coOmnrofeHus TpeboBaHuil
Hactosimeii [ToJIMTHKH U CBA3aHHBIX HOPMATHBHBIX OKYMEHTOB, a Takke cojeiicTBre B obecrieyeHuu
WX UCIIOJHEeHHS.

CMsiryeHHe KoMILIAeHC-PHCKOB, BKJIOYAs COAHCTBHE B CO3JAHUU a[IeKBATHBIX CHCTEM, MEXAHH3MOB H
HHCTPYMEHTOB o0eclieyeHHsl BhITONHEHHS HOPMAaTUBHBIX TpeOOBaHMi, NpeNoCcTaBlieHne peKoMeHAalui
U OKasaHMe cofeiicTBHA MeHeaXMEHTY B NMpPeJOTBpalleHHH, CMAMYEHHH WM CBEJCHUM K MHHUMYMY
KOMILTAeHC-PHCKOB, BBIABIIEHHE, Npel0cTaBlIeHne HHOPMAUMK 1 pearnpoBaHHe Ha HHUMAEHTHI, (aKThl
HEBBIMOJIHEHUS 0053aTeNILCTB WM HapYIIeHUs, Kacalollyecs BBITOTHEHUsS HOPMaTUBHBIX TpeOOBaHHUi.
MOHHTOPHHI HHIHIEHTOB H BONPOCOB 03a004eHHOCTH, BKIOYas HHOPMUPOBAHUE U pPeardpoBaHue
HAa MHUWAEHTHl, ()akThl HEBBINOJHEHUS 0013aTeNbCTB WM HapyIUeHWs, KacalouHecsi BBINONHEHUS
HOpMAaTHBHBIX TpeOoBaHuil, T.e. MoOyxaAeHHe Wi 000CHOBaHue nepej MeHeIPKMEHTOM He0OXO0AMMOCTH
COOTBETCTBYIOLIMX Mep U pa3paboTka npoueayp “Yuera ypokos” uiH “YcTpaHeHHsA HapyLIeHui”.
IpodeccHoHAIbHAS MOATOTOBKA M 06ydYeHHe, BKMOUas COAeHCTBHE B NOArOTOBKE M peaNu3aLiuu
[pOrpaMM MOCTOSIHHOM MOATOTOBKH M 00YHeHHs MO BOIPOCAM BBIMOJHEHHS HOPMATHBHBIX TpeOoBaHUA
B OTHOIIEHUM TeX HJIH HHBIX obJjacTelf KOMIJIAGHC-PUCKOB WM HAMpaBieHHH [EesITENbHOCTH, YTO
Mo3BOJIsleT 00ecHevYuTb OCBEAOMJIEHHOCTE O MONOKEeHUAX [TONMUTHKM W CMEXABIX HOPMaTHBHBIX
JIOKYMEHTOB M MOHUMAaHHe COOTBETCTBYIOLIMX MpaBUA U NMPOLeyp.

OTcaexxuBaHne paspelleHus npo'ucmeCTBm‘i, ayAWTOB MAM pacclie]oBaHUH, COOTBETCTBYIOLIUX
MeponpusaTii, MTPOBOJMMEIX 10 HHHLHATHBE MEHEIKMEHTA. %,
KoncynbTauuoHHasi AesITENbHOCTb, BKIIIOYAs WHULUATHBHEIE KOHC}’II;TaLII/IH U INpeocTaBieHHE
pexoMeHJai MeHekKMeHTY U pabOTHUKaM B OTHOLIEHHMH JIFOOBIX KOMIITAaeHC-PHCKOB, BOMPOCOB MIIH
npod.Jem.

Cesa3k M B3auMoJelicTBHe, BKIIOYas MOAJAEpXKAaHUE CBA3ed ¢ JpyruMH  (QYHKLIHOHATBHBIMM
nenapramentamMu  (Hanpumep, FOpuauuecknm, KopropatusHoli 6esomacHoctu, Kagpos, HT,
BHyTpeHHero ayauta W T.H.), HalpaBji€HHE OTBETOB HA 3alpOoChl HAaJ30PHBIX WMHCTAHUMHA, eclu 3TO
HeoOX0MMO, IO BOMPOCAM, KACAIOLIMMCS BBITIOJIHEHUS HOPMATUBHBIX TpeGOBaHMIA.

TopsiuAst JHHMSA W MPOUECC MPEJOCTABIEHHS HHO®OPMALIMH O BO3MOMKHBIX HAPYUIEHMSIX OBSI3ATEJIbHBIX
TPEBOBAHHI

Komnanus BemeT paspabotky yHuduOupoBaHHOH U 3¢dexTuBHOA mpouexypel cbopa W aHanuza
HH(pOpMaIMK O BO3MOXHBIX HapyIIeHHAX o0s3aTenbHbIX TpeGoBaHuil B cooTBeTcTBHH ¢ [TonuTHKOi 0
HpeaocTaBieHHH HHGOPMALK 0 BO3MOMKHBIX HapYILeHHIX o0s3aTeNnsHbIX TpeboBanuii KomnaHuu.
Kaxnprii paboTHHK BIIpaBe MpelocTaBUThH MHGOpPMALMIO N0 JH060MY BOMpPOCY, CBA3aHHOMY C JIHOOBIM
KOMILTaeHC-PUCKOM, MpoOieMoif WM BOMPOCOM, HENOCPEACTBEHHO cOOTBeTcTByIomeMy KomrmiaeHc-
ounepy unu ['maBaoMy KomnnaeHc-oguuepy.

Yurasienue Homtukoi




Osy4Enne n MPOPECCHOHABLHAA NOATOTOBKA

Komnauus nomxna obecneunts cunamu Kommnaenc-dyHkiuu peryispHoe (He pexe OIHOTo
pasa B roj) nposeaeHue npodeccuoHanbHON MOArOTOBKY M 06YYEHHS [0 BOIPOCaM peaiu3aluH
Hactoswei [TonuTuku ¢ oxBaToM Beex paboTHukoB KoMnaHHH.

KomruiaeHc-opuiep Jo/KeH ONpeNeNnnTs ColepKaHHe HpO(eCCHOHANBHOA MOATOTOBKH M
Y4eOHBIX 3aHATHIA.

MenemkmenT o0ecneynBaeT MPHHATHE JIOKAJBHLEIM PYKOBOJCTBOM Mep MO OpraHH3aliu
yHacTHsi COOTBETCTBYIOIIMX PaOOTHUKOB B MPO(eCcCHOHANBHON MOATOTOBKE H UX MPUCYTCTBHE
Ha yueOHBIX 3aHATHAX 1o TpeboBaHuio KoMmaeHc-odunepa.

Pacevoreenue IHomruxu

HaCTOSIH_Iaﬂ ITonutuka pEF}’JIﬂpHO, HO HE€ pPEeXKE OOHOro pa3a B ronu, paCCManPIBaeTCH C LECJIbKO
O6CC[IC'-ICHP[H €€ aKTyaJIbHOCTH, TOYHOCTH H COOTBETCTBHA BCEM BHYTPEHHHUM IIpaBHIaM H
BHEIIHUM (aKTopaMm, BIHSIOLUIMM Ha onepauun KoMmaHMM Ha pBIHKaX M B FOPUCIHMKLIHMAX

JeSITeNILHOCTH.
Hsmenenns B Hactosauyro ITonuTvky MoryT GbITE BHECEHH! MIOOBIM YiieHOM MeHePKMEHTa HilH

mo6bM Apyrum OTBETCTBEHHEIM 3a OM3Hec-Tpouecc no cornacosaduio ¢ O6muM cobpaHuem
aKuuoHepoB (PelieHneM eIHHCTBEHHOTO aKLIHOHEpa).

Peamauus HHomitukn

MeHea)KMEHT HeceT OTBETCTBEHHOCTH 3a pealiu3ali{io U BHeJpenue Hacrosmel Ilonuruxu B
nporpaMMy MpoecCHOHaNbHON MOArOTOBKH M 00ydYeHMs pabOTHHUKOB U COOTBETCTBYIOIIHE
KaJpOoBbI€ MMOJIUTHKHU U CTAaHAAPTHL.
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