Hpunoxkenne Nel k
Pemenuio efuHCTBEeHHOr0 yyacTHHKa O0uiecTBa
ot 13 ¢eBpansn 2018 r.

YTBEPKIEHO

PemenneM eHHCTBEHHOI0
yuyacTHuKa OfmecTBa ¢
OTpaHUYEHHOH OTBETCTBEHHOCTHIO
«ITaHcHOHAT «XHMHK»

ot 13 deppansn 2018 roaa

HOIUTUKA

Oo01ecTBa ¢ orpaHUYeHHOM
OTBETCTBEHHOCThHIO

«IlaHcnoHAT «XUMUK)»

IO BOITPOCAM OBECIHEYEHUSA
BBIMIOJHEHUSA HOPMATUBHBIX
TPEBOBAHUM
(KOMILJIAEHC)

r. MockBsa

2018



OT'JIABJIEHHE

L
1.
2.

OBIHE TOJOKEHIS cosnenedd
OBJIACTb AEACTBHSA, OUPEAEJEHHS H IIPHMEHEHHE.. 4
FIpuHOuIb B NEJH OBECIHEYEHIA BHIIOJIHEHHSA HOPMATHBHBIX TPEEOBAHHIT weennserensned
OBJACTH NPOSBIEHHA KOMILTAEHC-PHCKOB.sevsse i
AHAJIHA3 OBJACTEN NPOSABIEHHSA KOMILTAEHC-PHCKOB .7
Y IPABIEHIE CHCTEMOI OBECHEYEHUSA BHIIOJIHEHHA HOPMATHBHEIX TPEEOBAHHI P .
KoMmmiaeHc-ovHKIHA SOURR . |
Ospsazannoctn KoMILIAEHC-OYHKITHH vense10
IHoanomouns KOMILIAEHC-O®HOEPA 12

w14

JEeateaspocts KOMILIAEHC-®YHKIHH

TI'opa4As JHHEA H NPOUECC NMPEAOCTABAEHNSA HHOOPMALIHH O BO3MOKHBIX HAPYIMIEHHAX OBSA3ATENBHBIX TPEEOBAHHIL...14

VYnpasienue [MonuTukoi e 14
OBYYEHNE H HPODECCHOHAJBLHAS HOATOTOBKA 15
Paccesmoreenne Hoautukn 15
Peamusanus Homntaka 15




BBEJEHHE

O0uecTBO ¢ OrpaHH4YeHHONH oTBeTcTBeHHOCTHIO «[lancHonaT «XuMuk» (1anee — “Kommanusa™)
OCYIIECTBIIAET CBOIO XO3HCTBEHHYIO JESTENILHOCTh B (opMme, obecreunBaromieil BHIIOIHEHHE BCEX
NPUMEHHMBIX 3aKOHOIATENBHBIX M HOPMAaTHBHO-IIPABOBBIX TpeOOBaHMH, KOTOpHIE OHO 00s3aHO
BBHINOJIHATh B CHJIY 3aKOHA WM Ha WHBIX OCHOBAHMAX, a TAKXKE CTAHAAPTOB, MOJMTHK H IIPaBHIL,
KOTOpBIE OHO 00513a10Ch BBIIONHATE 110 CBOEMY COOCTBEHHOMY PEIIEHHIO.

Hacrosmas IlonuTuka 1O BompocaM O0€CIeYeHHS BBIIOJIHEHHS HOPMATHBHBIX TpebGoBaHUi
(“IlonuTHKa”) TpUHUMAaeTcd Ha OcHOBaHMH pewmeHus OOmero coOpaHUS  yYaCTHHKOB
(emMHCTBEHHOTO y4yacTHHKA) KoMIaHHM H B COOTBETCTBHH CO CTPAaTErMYECKHMH LEJIAMH M 3a1a4aMH
Komnanuu. Hactosmas IlonuTtuka oOecrmedyuBaeT HalW4uMe BHYTPEHHHMX IIPOIEAyp M IPOrpamm
nocTHxeHus cooTBeTcTBUS Kommanum W ee pabOTHHMKOB BceM TpeOOBaHHMSM HPUMEHHMOIO
3aKOHOJATENbCTBA MPHU3HAHHBIM IPHHIUIAM H CTaHAapTaM, YCTaHOBJIEHHBIM CYINECTBYIOLIEH
MHpPOBOM TpPaKTHKOM, a Takke BHYTPEHHMM mpaBuwyiaM Kommanuu, Iomoras TeM CaMbiM B
HEeyKOCHUTETbHOH peanu3anuu Kogekca kopriopatueHoro nosezneHus Komnanun.

Hacrostiuif JTOKyMEHT yCTaHaBIMBAacT OCHOBHBIE LENH M HpHHUMNG! KOMIAaHHH, OTHOCALIMECHS K
BELIIIOJIHEHHIO HOPMATHBHBIX TpeOOBaHMM, a TakKe pacupeiessieT IPHOPUTETHl B paMKax
KOPIIOPAaTHBHOM cHCTEMBl 00ecleueHHs BBIIONHEHWs HOPMAaTWBHBIX TpeOoBaHMi. B  Hem
oIpesieNnseTcs CTPyKTypa KoMilnaeHe-GyHKIuH KoMImaHHH U HOPSIOK YIpPaBIeHHS ee pealn3alHel,
yCcTaHABJIUBAeTCs KpYyr €€ IpaB M O0sM3aHHOCTEH, a Takke o00s3aTellbCcTBa, KacalolHecs ee
OTYETHOCTH.

Xapakrep Hactosiuiel [IoMuTHKY He ImperoaraeT 0XBara BCEX BO3MOJKHBIX CHTyaIlHi, OTHOCSIIHXCS
K ee mpenMeTy. YenoBus [1omUTUKM He SBIAIOTCS HCUEPIBIBAIOIIMMHE M MOTYT H3MEHSTBCA IO MeEpe
HEOOXOAUMOCTH.



1.2

1.3

1.4

1.5

1.6

1.7

OBIHE NOJIOKEHHS

OBJACTS JEACTBUSA, ONPEJAEJIEHHSA 1 TPUMEHEHHE

Komrianus 0/DKHA OCYIIECTBIATL CBOIO XO3HCTBEHHYIO NEATENBHOCTh C COOIII0ASHHEM HOPM 3aKoHa U
B ¢opMe, IOJHOCTBIO COOTBeTCTBYMOLIeH oOs3arenscTBaM Kommanuu, KacaroliypMmcs BBITOIHEHUS
HOpMaTUBHBIX TpeboBaHHU.

Hacroamaa Ilonutuxa ycTanaBnuBaeT oOLME MPUHLMIBI W CTaHAAPTHl CHCTEMBI oOOecrieyeHus
BBITIOJHEHHS HOpMaTHBHBIX Tpebosanuit Komnanuu. [TonuTHka npeaycMaTpHBaeT Mephbl IPOABHKEHHS,
peanu3aluy, KOHTPOJs M coBeplleHcTBOBaHUA Mep KoMnanuu B obnactu ofecreyeHus BBIMOJIHEHUsS
HOPMaTHBHBIX TPeOOBaHMH U MpEeACTaBIeHHUs OTYETOB O BBINOIHEHUH TakuX TpeGoBanuil. OHa Mpu3BaHa
obecnevnuTh CHIXEHHE KOMILIACHC-PUCKOB, CBS3aHHBIX C X037fCTBEHHON HesTensHOCThI0 KoMnanuy c
y4eTOM €€ MacluTaboB, MECTOHAXOXK/EHHS M KOMILIEKCHOTO XapakTepa TakoH e TeNbLHOCTH,
Hacrosinast [lonutuka ompenenser o6s3aTeibeTBA 10 00eCleYeHHI0 COOTBETCTBHS, BBLINOJIHEHUE
KOTOpBIX ofecnednBaeTcss M KOHTponupyeTcsi KommiaeHc-QpyHKuIMeH, BKIIOYAOmEHd KOMIIIAcHC-
oduuepos pasiu4Helx ypoBHel (“Kommiaenc-oguuep (oduuepnr)”) cornacHo IMepeutio 0653aTeNnbCTB
o obecreyeHHI0 COOTBETCTBUS, KOTOPEIH BKIIOYAET CEAYIOLIHE IIEMEHTHI:

° o0sg3aTenbHBblE OpHIHYECKHEe TPeOOBAHHA, B OCHOBE KOTOPBIX JiexKaT o00s3aTelbHble
TpeboBaHUsi MPUMEHHMOTO 3aKOHOJATENbCTBA H MHBbIE 00s3aTeNlbHLIE 3aKOHOATENbHBIE HIH
HOpMATUBHO-IIPaBOBLIe TpeOOBaHUs, a TAKKE paspeLleHMs, JIHLUEH3UH WM HHble (DOPMBI
aJIMHHUCTPATHBHBIX COTJIACOBAHHMIA;

° BakHbIe [IOTOBOpHBIe 0083aTeNbCTBA, BBHITEKAOINME U3 CYHIECTBEHHBIX IIOJ0XKEHHH,
0043aTeNbCTE ¥ YCIOBHH 0roBOpoB K000 (OPMBL, B KOKIOM Clydae ¢ y4eTOM YCIOBHH
TaKUX 10TOBOPOB;

°  MOJOXEHHS] BHEIIHel MOJMTHKH, B OCHOBE KOTOPBIX JIeXaT CylLIeCTBeHHble TpeGoBaHus
OOLIENPHHATEIX WM HEKOTOPBIX BHYTPEHHHMX CTaHJApPTOB WM [PHHIMIIOB, KOTOpbIE
Komnanus o6s3aiachk MPUMEHATE HA TIOCTOSIHHOM OCHOBE; 1

° NpaBu/Ia BHYTpPeHHeH TMOJHTHKH, YCTaHOBJEHHBIE JOKYMEHTaMH, OMpeaessFoluMU
KOPHOPAaTHBHYIO IMONUTHKY, CTAHAAPTAMH, HOPMATHBHBIMU JOKYMEHTaMH WM PyKOBOJCTBOM
Komnanuu, KoTopble MOTYT YCTaHABJIMBATh D0Jiee BHICOKHE TPeOOBaHsl, YeM [1PEyCMOTPEHBE!
3aKOHOM, U KOTOpbIe ObITH 0JJ00pEeHBI TeM WM MHBIM OTBETCTBEHHBIM OPraHOM YIIpaBlIEHHS.

Cuctema obecreueHHs BBIMONTHEHUS HOPMAaTHBHBIX TpeboBanuii KoMIaHuU 0XBATHIBAET KOMILIAGHC-
PHCKH U 00J13CTH KOMILIAGHC-PHCKOB, ONHCAHUE KOTOPhIX COJEPKUTCH B HacTosuiei [TonuTHke.

B nacrosei ITonuTnke moa KOMIJIaeHe-PHCKOM [IOHHMAETCsl PUCK NPUMEHEHUS TpadHbIX CaHKIHH,
BO3HMKHOBEHHs 3KOHOMHMYECKOIO MIM penyTauMoHHoro yuepba nns Kommanuu B pesynbrare
HEBBINOJHEHUS WIH HapylUeHUs 00513aTelbCTB M0 00ecneYeHHI0 COOTBETCTBHS.

Hapyiienne HopMaTUBHEIX TpeOOBaHHH MOXKET UMETh Cephbe3Hble MOCNEACTBUA 11 KoMIaHun wiu ee
pabOTHMKOB B Cly4ae peaiu3alud YNOMAHYTBIX pHCKOB. Cpelau TakuxX IOCHENCTBHH MOIYT ObITh
clenyrouue:

°  YTOJIOBHOE MpeciiefIoBaHue U ITpadHble CAHKLMH;

°  BBIIATA aJMHMHHCTPATHBHBIX LITpaoB WM ITpadoB, MNPEIYCMOTPEHHBIX YCIOBHAMH
JIOTOBOPOB;

* omarta yuepba B COOTBETCTBHHU C IPakJaHCKUM 3aKOHO/ATENbCTBOM U LITPadHBIX HEYCTOEK;

°  3KOHOMMYECKHE yOBITKH B pe3ysbTare ylagka NpHObUTH UM pa3phiBa KOHTPAKTOB;

°  pemyTauWOHHBIH ymepd, Bped CTaTHCTHUYECKMM MAHHBIM U IIOKA3aTENAM WM HUMH/KeBLIe
TIOTepH.

KomnaHust 0co3HaeT, 4TO KOMIUIACHC-DHCKH SBJIAIOTCS HEOTHEMJIEMOH YacThlO XO03aicTBEHHOM
NeATeNbHOCTH, OAHaKo Kommnanus npuaepxkHUBatOTCs MONUTHKH HYJNEBOH TepIUMOCTH B OTHOLIEHHH
HEBBINONHEHUs 0043aTe/IbCTB 0 0ecreueHHI0 COOTBETCTBUA. HH OTBeTCTBEHHBIE PYyKOBOAUTENM, HU
nMua, oTBeyaroLiye 3a 6usHec-npouecchl KoMnanuu (kaxaplii U3 HUX uMmenyetcs “OTBeTCTBEHHBIM 32
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6usnec-npouece” umu “BPO”, cosmectHo - “BPOs”) He Bnpase paBate mo0ble yKasaHus,
npexnonararonye odbparHoe.

PabOTHUKH JO/KHBL JENaTh BCE BO3MOXKHOE /ISl IPEAOTBPALICHHS HOGBIX MHIMAEHTOB, HEBBIOIHEHN!S
HIM HapyLIeHHs 0013aTeNbCTB M0 06eCneyeHHI0 COOTBETCTBHS, HE3aBHCUMO OT HOPOra CYIIECTBEHHOCTH
WIH CYMMBl Takux oOss3aTensctB. B HacTosmed [TonmuTuke noa paGoTHMKAMH [OHMMAIOTCS BCe
paboTHHKH, MODKHOCTHRIE nuua (Biiouas Kommnaesc-oduiepoB), paGoraroiie BpeMEHHO HIH
MOCTOSHHO Ha YCIOBHAX JOroBoOpa HaliMa WM [0 KOHTPAaKTy, 3aKmodeHHoMy ¢ Komnanueit.
HrdopManus o moOBIX CYLIECTBEHHBIX HapyHICHHSX (CYIIeCTBEHHBIM SIBJISETCS HApYIIEHHE, HCXO.
KOTOpPOro MMEET HIHM, B Cilydae HeOJaronpUATHOrO pelIeHHs, MOXeT HMeTh CyIIeCTBEeHHbIE
HebnaronpusTHEIE TIOCENCTBUS I X034 cTBEHHOH AedtenpHocTH KoMmmanuy, He3aBHCHMO OT paMepa
mtpadHbIX CaHKUMH) MM CHCTEMAaTHYECKUX HapyIICHHAX (CHCTeMATH4YeCKHM fBISIETCS HapylleHHe,
COBEpIUEHHOE TEM MM MHBIM JIHIOM HEOJHOKPATHO, ABa UM OoJjiee pas, a Takke IeNoYka HapylieHHH)
00s13aTeNIbCTB N0 OOECIEUEeHUI0 COOTBETCTBUS [OJDKHA ITPERAOCTAaBISATHC ' eHepanbHOMY OHPEKTOpPY
Komnanuu (“CEO”), O6wmemy cobpanuio axiuoHepoB (EIMHCTBEHHOMY akuHOHepy) B (opMe,
npeaycMoTpeHHoH Hactoswei omuruxoi.

Hacrosmas [Toautrka 1 mo0ble 0053aTenbCTBa, BRITEKAIOINe W3 HACTOs el TTOMUTHKY UK CBS3aHHbIe
¢ Hell, mpUMeHHUMBI KO BceM (yHKLUOHAIBHBIM moppazfeneHusM Kommauuu, OTBETCTBEHHBIM 3a
OusHec-npouecchl U paboTHUKaM, Oe3 kKakuX OBl TO HU ObLIO OrpaHUYEHUil 10 yca0BUSIM, GopMam MU
XapakTepy OTHOLIEHHH Mexay HUMH U KomnaHueit.

Hacrosimas Ilonmntika uMeeT o6s3aTenbHYr0 CHIy I Bcex pabOTHHKOB moboro yposHs. OHa
Hamnpas/eHa Ha 3auuTy Komnanuu u ee pabOTHHKOB.

TpeGoBanus, BK/IIOUEHHbIE B HacToAulyto [lonmuTHKy, SBISIOTCA MHHUMATbHBIME TPeOOBAHUAMU.
CooTtBeTcTBHE 5TUM TpeOOBaHHAM ABIsAETCS 0053aTeNBHBIM B J11000€e Bpemst,

Hacrosmas Ilonutuka ¥ HOpMaTHBHbIE JOKYMEHThI, pa3pabOTaHHble Ha OCHOBe NaHHOH [TONHTHKN M
ans obecnedeHus ee peanu3auMu (“cBS3aHHbIC HOPMATHBHBIE JOKYMEHTbI”), COJEPKAT YKA3aHUA U
pEKOMEeH ALK, NpeJHA3HAYeHHbIe JUlf pa3paboTKH COOTBETCTBYIOLIMX MOJUTHK, CTAHIAPTOB, IPOLENYD
U PYKOBOACTB HO BOMpOCaM obecreyeHus BBINOJHEHHS HOPMATHBHBIX TpeOOBaHWI HAa MECTHBIX
YPOBHSIX.

Bce pabGoTHMKM JOMKHEI OBITh O3HAKOMIIGHBI C IOJOXKEHHAMH MOJHTHKH. Bce HOBble paGOTHHMKH
J0JuKHBL OBITh NPoMH(OPMUpPOBaHBI 0 [TONUTHKE TpU 3aKITIOYEHMH TPYAOBOTO [JOTOBOPA WM HHOIO
aHanoruyHoro jgoroeopa ¢ Komnanued. B pesynbrate noanucaHus TpyZOBOTO JOTOBOpPA WJIH MHOTO
AHAJIOTHYHOTO J0roBOpa (MM HEKOTOPLIX H3MEHeHMH K HUM) pabOTHHK TMOATBEpPIKAAET, YTO OH
O3HaKOMHUJICS, TOHUMAET U 00s13yeTcs BBIIONHATE TpeGoBanus [TonuTuku.

B Tom cnywae, ecnu pabOTHHK CO3HATENBHO HIM IIpeJHAMEpPEHHO coBepiuaeT Jobbie AeilcTBUS B
Hapywenude Hactosmeidl Ilomutukn, MeHemxMmeHT, mnocie corjiacoBanus ¢ Kowmaenc-opuuepom
Komnanuu ROWKHBI HEMEAJIEHHO NPUHATH Mephl B CBA3UM C JEHCTBHUAMH YKa3aHHOro pabOTHHKA B
3aBHCHMOCTH OT BO3MOJHBIX IOCJAEACTBUIl KaXIOro OTHAENBHOIO JEHCTBHS, BKIHOYAA, B CEPbE3HBIX
CllyyasX, [peKpalleHue HajiMa HIM KOHTpakTa. YKa3aHHOe IIpeKpallleHHe OCYLIECTBIAETCH B
COOTBETCTBMM € IPHUMEHHMBIM TPYJOBBIM  3aKOHOJATENbCTBOM, a TaKKe KOPIOPAaTUBHBIM
38KOHOJATEeNLCTBOM W HOPMaTHBHO-TIPABOBLIMH aKTaMH,

IPUHIMITB 1 UEJAH OBECTIEYEHHS! BHITOJHEHUS HOPMATHBHBIX TPEGOBAHUI

B ocHoge HacTosmel [TonuTUKY JeKaT crefyroLue IpUHIHIIB:

Hns obecnievenns 3G(peKTHBHOIO BBINOJIHEHNA HOPMATHBHBLIX TpeGoBaHHIl He0GXOAUMO, MpexIe
BCEro, YSICHUTL HX H CTporo cofiroiaTek B JaibHeiimeM: MeHemkMeHnT TpeOGyeT 0T Beex
OTBeTCTBEHHBIX 32 OU3HEC-poUecchl U pabOTHUKOB, 80-MepEelX, MPABHILHOIO MIOHUMAHHS M CTPOroro
BBIIIONHEHHS BCEX COOTBETCTBYIOLIMX oOsf3aTensctB Kommanuu 1o obecreueHnio coOIIOAeHUs
HOPMATUBHbIX TpeOoBaHuM, W, 80-6mOpwix, TMOCTOSHHOTO BBINOJHEHHS W COOMIOJAEHMS IONOKEHMH
Hacrose [Nonutuxy.

IddexTuBHAE KOMIIaeHC-QYHKIHS JOKHA CYLIECTBOBATH HA BCeX YPOBHSIX: MeHEIKMEHT
00s13aH HasHauuTh Kommnaenc-oduuepa u coszgate adoexTusHyro KommiaeHc-QyHKUHMIO Ha ypoBHE
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Kommanuu ¢ 1enbio okaszaHus coneiicTBus PykoBoActBy u Kaxiomy OTBeTCTBEHHOMY 3a Ou3Hec-
MPOLIECC B HAJIEXAIIEM YIIPABICHUH KOMILIACHC-PHCKaMU.

S¢pexTHBHBI MOHHTODHHI KOMILIaeHC-PHCKOB TpedyeTcsi Ha Beex ypoBHsx: Kowmmiaerc-
obuuepsl JOMKHEI obecneddTs 3¢QeKTHBHOCTE KOMILTaeHc-mponecca B KOMIAHMH B YCIOBHAX
HaJIekallero ¥ TIIATENbHOrO MOHMTOpHHra cobmroneHust [TomuTHKM ¥ yCTAHOBIEHHBIX €10
MHHHMAJIbHBIX CTaHIapTOB.

J¢dexTHBHOE BHINOIHEHHE HOPMATHBHBIX TpeboBanuii HauuHaeTcs ¢ PyxoBoacTBa: MeHeDKMeHT
JIOJIKEH TOKa3bIBaTh KaxaoMy OTBETCTBEHHOMY 3a GM3HEC-Ipollece U pabOTHUKY HaAJeKaluuil IpuMep
HEeYKOCHUTENIBHOIO COOMIONeHHA B cBOei X03aficTBeHHOH MeATeNbHOCTH 3THYECKHX NPHHIIMIIOB, C
YUeTOM [PUMEHUMBIX YCIIOBUH HallMa M JOBepUTENbHBIX O0fM3aHHOCTel, ob6s3arenscTs Komnanuu mo
obecrieueHHI0 BBINOJIHEHHs HOPMaTHBHAIX TpeboBaHUH U ycioBuit Hactoselt [ToaUTHKY U CBA3aHHEIX C
Hell HOpMaTUBHBIX JOKYMEHTOB, a Tarke Kozekca kopriopatuBHoro nmoseneHus Kommanuy.
BoinmosiHeHHe HOPMATHBHEBIX TpeGoBaHHUII ABJAETCS Pe3yJNbTATOM COIJIACOBAHHON paboThl H
odmmx ycuiauii: DBrinonHeHHe HOPMAaTHBHBIX TpeOOBaHUN BXOAMT B O0A3aHHOCTH KaXKIOro
OTBeTCTBEHHOrO 3a OM3Hec-npollece WM pabOTHHKA, HE3aBUCHMO OT TOTO MONOKEHHS, KOTOPOE OHU
sanuMaoT B Kommanny. MeHeIKMeHT, kak U Bce OTBETCTBEHHbIE 3a OM3Hec-npoLecchl U pabOTHHKH,
JOKHB! OBITE O3HakoMIeHbl ¢ [lonuTukoifl u obs3aTenscTBAMU MO OOECHEYEHHMIO COOTBETCTBHS,
OIUCAHUE KOTOPBIX COIEPHKUTCA B HACTOSLIEM JOKYMEHTE.

BoinoHeHHe HODMATHBHBIX TpeOoBaHMIl fiBjsieTcsl 00s13aTeNbHBIM /IIA BeeX Xo03gilcTBEHHbBIX
nojapasjejieHuii H QyHKUHOHAIBHBIX AenapTaMenToB: Conepxxanue HacTosiedt IToNMHTHKH sBseTCs
00s13aTeNbHBIM M MPUMEHHMO KO BCEM acrekTaMm JesTenbHocTd KoMmaHuu, AOMKHO coO0AaThes
Komnanueil u ee QyHKLHOHATBHBIMYU JlelapTAMEHTaMHU,

PerynsipHasi OT4Y4€THOCTE 10 BOIPOCAM BbINOJHEHHS HOPMATHBHBIX TpeOOBaHHIl JOJIKHA
NpeJOCTABIATLCA CHCTEMATHYHO HA pery asipHoii ocHose: B uemsx MHQOpMUpPOBaHUS KIIHOYEBOrO
MEHEDKMEHTa 00 OCHOBHBIX PHCKAX, BKHBIX COOBITUSAX M MpobieMax, HHIUHIEHTAX, CBA3AHHLIX ¢
BOIIPOCAMH  BBINIONIHEHHU HOPMATHBHBIX TpeOoBaHuil, QaxTaX HEBBINONHEHHS WIH HapYyUIEHHS
YCTaHOBIEHHBIX TpeOoBaHuMH, BKJIOHAas PEKOMEHIALMH MO YCTPAHEHHIO HApPYLIEHWH, MO/HKHA ObIThH
BBEJICHA U HAJIAKEHA CHCTEMA PerylsapHOH OTYETHOCTH.

Conepxanne HacToswei [Tonutuku okycupyercs Ha npoleccax, KOTOpble JOKHBI ObITh Peaii30BaHbl
Kommanueil ans noctiskeHus cielyromux uenei:

* obecneueHne ocywlectneHuss Kommnanuell cBoeit  X034MCTBEHHON  JEATENBHOCTH C
cobnoaeHeM BeeX NPUMEHHMBIX 00513aTeNbCTB M0 06eceueH 0 COOTBETCTBUS;

* obecrnieueHue BbISIBICHHS COOTBETCTBYHOLIHX KOMIUIaeHC-PUCKOB, Ha3Ha4YeHue
COOTBETCTBYIOLIMX OTBETCTBEHHBIX JIML, OCYLUECTBIEHHE YNpPABICHUS COOTBETCTBYIOLIHMU
PHCKaMH U UX CMATYEHHE;

* co3gaHue U noanepskanue OTBETCTBEHHBIMH 3a Ou3Hec-mpoiecchl ¥ paboTHuKkamMu KoMmmnanuu
KynbTyphl  BbUIONHEHWs HOpPMAaTUBHBIX TpeGoBaHuil, mpeanonarawinedi MoouipeHue
NpeJOCTaBIeHHs, 3alUTY U OLEHKY HH(pOpMaluuu 0 GakTopax, BhI3LIBAKOIIMX 03a004€HHOCTD,
WY TIPEATIOaraeMblX HapyLUeHHAX;

* obecneyeHue coOMoOAeHUs KaxabiM paGOTHUKOM Ha BCEX YPOBHAX BCEX MMPHUMEHHMBIX
0043aTeNbCTB [0 O00ECTeYeHUI0 COOTBETCTBMS B Mpoliecce ero paboThl B HHTEpecax
Kommnanuu;

°  INpefOTBPALIEHHE pEeIyTALMOHHBIX HIH 3KOHOMHYECKMX I10Tepb, KOTOphlE MOTYT GOBITh
noHeceHsl Kommauuu B pesynbTaTe INPHMEHEHHs COOTBETCTBYIOIMMH TOCYAAPCTBEHHBIMH
OpraHaMd WM KOHTpareHTaMH IOTpa@HbIX CAHKUMH WIH HEYCTOEK M0 TpUYHHE
HEBBINOIHEHUS! HOPMATHBHBIX TpeOOBaHUIA.

B mpouecce obecnedyeHus BBIIOMHEHUs HOPMAaTHBHBIX TpeOoBaHMH KaXAbli paOOTHHK MM
OrtseTcTBeHHEIN 3a 6Hu3Hec-Tpouecc 00s3aH Ha NOCTOSIHHOM OCHOBE PYKOBOJCTBOBAThCS CJIEYIOLIMMU
MPaBHIIAMH:

° JlelicTBOBaTh INPaBOMEPHO, B COOTBETCTBHM C JEHCTBYIOIIMM 3aKOHOHATEIBCTBOM U

HajexkaluM o6paszomM, B LENSIX 3aUThl J0OpOil pemyTaluu u uMmuka Komnanuu;
6
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° [OJHOCTBIO BBIIONHATE M MOANEPKMBATE IMPUHLUNEI W npaBuina [IONHTUKM B paMKax
COOTBETCTBYIOLIEH cheprl NesTeTbHOCTH;

e y3berath JHOOBIX CUTYyalHil, clIOCOOHBIX HaHeCTH Bpel KoMranuu uiu ee penyTamuuy;

*  CTaBUTh HHTepeckl KoMmaHuy BEIIE CBOHMX JHYHBIX HIH HHBIX HHTEPECOB;

° B CIyuae COMHEHHH camocTosATeNbpHO obpararbes K cooTBeTCTRyoUeMy KominaeHe-oduuepy
BO M30eKaHue MOOBIX HEeBEPHBIX AeHCTBUM UK HapylIeHHH.

OEBJACTH NPOSBJIEHHS KOMILTAEHC-PUCKOB
AHAJII3 OBJACTEM IMPOSIBJEHHA KOMILIAEHC-PHCKOB
Cucrema obecriedeHHsl BBIIOJHEHMS HOpPMATUBHBIX TpebGoBaHui Komnanum oxsatbiBaeT 12

obJiacTelt NPOsABJIEHHs] KOMILIAEHC-PUCKOB:
Hanorosasi 0T4YeTHOCTh, OTHOcsmascs K (i) Hamory c moxozos, (ii) HJC, (iii) tpeGoBaHusAM K

TpaHcdepTHOMY LeHO00Pa30BaHUIO H (1v) HHBIM HaJlOraM.

duHaHcoBble TPeOOBaHHA H TPeOOBAHHA K OTYETHOCTH B CBA3M ¢ oTHocsumucs x Kommanuu (i)
Ba)KHeHIINMH TOrOBOPHBIMH oOs3aTenscTBaMy, (ii) mpouenypamu MCOO/ noxansHeiMH OCBY u (iii)
MpUMEHNMBIMU BaNIOTHBIMH TIpaBUJIaMH H HHpopManuel o kopriopaTHBHOH 6e30MacHOCTH.
JlesiTeAbHOCTD, CBSI3aHHAS ¢ KOHTPAareHTaMH U CBI3aHHas ¢ (i) ¢ mpoleypamMu IpoBeNieHHs IPOBEPOK
IO NPHHIMITY "3Hall cBOero KiueHTa" U NMpeaBapUTeIbHOM IopUIuYecKoil 3KCepTH3bl, (il) ypaBneHHeM
KOHTpaKTaMu W KOHTPOJIEM 3a BBINOJAHEHMEM KOHTpakToB, (iii) paccMoTpeHueMm M yperynHpoBaHHEM
JIOrOBOpHBIX TpeboBaHui, W (iv) ocodbiMH TpeOOBaHUAMH K cHefKaM (KOPIIOPaTUBHBIM CHAEJIKaM,
CIUAHHAM U TNpHOOpeTeHMsAM, JoroBopaM (QUHAHCHPOBAHHWS, MPHOOPETEHHIO TEXHOJNOTHH U IpaB
HHTEIJIeKTYa/IbHOH COOCTBEHHOCTH).

HenTenbHOCTH, OTHOCANIIAsicsi K OpraHu3anHoHHOIl cdepe M ceg3aHHas c¢ (i) mnpoueccom
BHYTPUTPYIIIOBOIG YIIPABJICHUs H HAA30pa, KOHTPOJEM AeATeNbHOCTH MOCPeIHHKOB, (ii) BXOMAIHM U
UCXOAALIUM JTOKyMeHT0000poToM, (iii) KOoHTpoNieM 3a Bblgadel JoBepeHHOCTel, (iv) UCIOIB30BAHUEM
apxHBOB.

PerucTpanns Xo3iicTBeHHBIX aKTHBOB B cdepax (i) HEABWKUMOCTH i (ii) MpaB HHTENUIEKTYyaIbHON
cOOCTBEHHOCTH.

Oo6s3aTenneTBa B 06J1aCTH THIEH3HPOBAHHUS, CBA3aHHbIE C (i) THUEH3HIMH Ha HEJPONOJb30BAHHE U
(ii) nHOH NULIEH3MOHHOI JeATeNbHOCTRIO, UMEIOLLEH cyllecTBeHHOe 3HaueHue A1 6u3Heca KomnaHuu.
Tpebosanus B 00J1aCTH OXpaHbI TPYAa, TEXHHKH 0e30MACHOCTH H 3aIHTHI GKPY:KaloLiell cpebl
(HSE), cBs3aHHbIe ¢ MEpaMu KOHTPOJIs © MOHHTOpPUHTa B cepax (i) mpompluuienHol 6e3onacHocty, (ii)
oxpaHbl Tpyaa pabOTHUKOB U TeXHHKM Oe3omnacHOCTH U (iii) 3alIUTHI OKpYKaroleH cpebl.
AHTHMOHOMNOJbHBIE TpeGOBaHHA, CBsi3aHHbie C (i) Mepamy, MNPEensTCTBYIOLMMU Ppa3BUTHIO
KOHKypeHIUHU (B cdepe Mpoaax U 3akynok), (ii) 3noyrnorpediaenueM HJOMUHUPYIOLIMM MOJOKEHUEM Ha
peiHKe H (iii) MpUMEeHHMBIMH TpeOOBaHUSIMU KOHTPOJIS 32 CIUSHUAMHU.

CaHkOuu U TOpProBbie OrpaHHYeHHs, BKIouas (i) amepuxanckue cadkiuu, (ii) camxuuu EC, (iii)
caHkuyH, yctaHoBieHHsle [llpeftnapckoit Koudenepauueii, u (iv) uWHBlE CaHKIMM W TOProBbIe
OrpaHUYeHHUs], IPUMEHHUMBIE K X034HCTBeHHOH AestenbHocT KoMnanuu.

JleiTeIbHOCTD, OTHOCSLIASICS K MEPCOHATLHOMY HOBeIeHHIO B CBs3H ¢ (1) HHcaliAepcKUMI cIeIKaMHu
U (ii) KOHQIMKTOM HHTEPEecoB.

Mepp! 0o NPOTHBOJEHCTBUIO KOppYNiHH, Gophbe ¢ B3ATOYHHYECTBOM H OTMbIBaHHEM [eHeT,
BKJTIFOYAsi Mephl, npeaycMoTperHsble (i) GenepanbHbM 3ak0HOM 0T 25.12.2008 r. Ne 273-@3, (ii) uHbIM
IIPUMEHUMEBIM 3aKOHOJATeNbCTBOM, BKJIIOYas, HO He orpaHu4uBasce FCPA u 3akoHoM o Gopebe ¢
Koppyniiueii Benukobpuranuu

Ipoune o0s3aTenncTBa mno olecredeHHIO COOTBeTCTBHA TpeGoBaHuil, cessanHele c (i)
YCTAHOBJICHHBIMHM MEPONPHUATHAMH, KACAFOIUMMUCS KaJPOBBIX BOMPOCOB, U (ii) obuiuMu TpebGoBaHUIMU
K 3all{Te JAaHHbIX WJIM HENPHKOCHOBEHHOCTH 4acTHOH >xu3HM (T.e. DenepaibHBIM 3aKOHOM OT
27.07.2006 r. No 152-@3 1 uHOE IPUMEHHMMOE 3aKOHOJATENBCTRO).
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3.13 KommaeHc-GyHKIMS NpU3BaHa 00ecnevuTh HAIUYHe U COXPaHEeHHE B CHJIe JeTalbHbIX Mep U HPOLEayp

3.15

3.16

obecrneyeHns BBIIONTHEHH HOPMaTHBHBIX TpeOOBaHHI MO BceM BOMpocaM, yKasaHHeM B Paspmenax 3.1-
3.12 (Bxmro4uTensHO) HacTosei [TonmuTky.

Bo usbexxanne comueHuil, KomnnaeHnc-oguuep win Komnnaenc-QyHKIHs B HEIOM He OTBEYAIOT 3a
clleytOILHE HAllPaB/eHUsT JeATebHOCTH:

XO34HCTBEHHas, yIpaBleHdyeckas WM ONepalMoHHas IeATelbHOCTb, paboThl WK YCIYTH B
cepax NpOH3BOACTBA, MOOBIUM, MaTepUANBHO-TEXHHUECKOro obecreyeHHs U IPOJIAXK
npoaykuun Komranuy, a takxke NpOAYKIHH TPETHUX JIUIL;
JIeATeNIbHOCTD M0 MOAJepikKe OH3Heca, KpoMe AeSTeNbHOCTH MO 0GecreyeHUI0 BRITIONHEHHs
HOPMAaTHBHbIX TpeOOBaHUi, BKIOYAs JOOYIO NEeSTeIbHOCTD, CBA3aHHYI0 ¢ QDHHAHCHPOBAHUEM
W KOHTpOneM, Hajorami, OyXrajlTepckuM YHeTOM, CTpaxoBaHWeM, WH(HOPMALMOHHBIMU
TeXHOJIOTHAMH, 3aKyNKaMH, KOpHOpaTHBHOH 0e30MacHOCTHIO, MPaBOBBIMU  BOMPOCAMH,
BOIIPOCAMH OXPaHbl TPYJa, TEXHHKH 0€30M1aCHOCTH M 3aLUTH OKpY)xKaromel cpenpl, HaliMoM,
OTHOHIEHHSIMH C TOCYIapCTBEHHBIMU OpraHaMu, CBA3SIMH ¢ O0INECTBEHHOCTEIO; HITH
yTIpaBjeHHEe PUCKaMU, HHBIMH OT COOTBETCTBYIOLIHX KOMILTA€HC-PHCKOB.

* Bce ykasaHHblE HaNpaBleHUs [EATENbHOCTH OTHOCATCS K cdepe OTBETCTBEHHOCTHU

COOTBETCTBYIOIErO MeHeKMeHTa Uit OTBETCTBEHHOTO 3a GH3HEC-TpoLece.

Hu ognn Komnnaenc-oduuep unu KommiaeHc-QyHKIMSA B UEOM HH TIPU KaKuX OBCTOATENBCTBAX He
HecyT OTBETCTBEHHOCTh 3a JII0Oble HeBepHbIE NeCTBUS, HHIIMASHTEI, HEBBITOJHEHHE 00SM3aTENBCTB HIIH
HapywieHue JrOObIM paboTHHKOM Hactosinedl ITOMMTUKHM MAM CBS3aHHBIX C HEK HOPMATHBHBIX
JIOKyMEHTOB U TpeboBaHuU.
B ToM cny4ae, ecnd (YHKUHMH, YIOMAHYThle B Ipelpiayiiux Pasgenax 3.1-3.12, cssizaHel C
npefocTaBieHHeM paspelleHHH MiId omobpeHul 1O BompocaM, CJefdKaM MIH  JieiTelbHOCTH,
CONpPSKEHHBIM C CYIIECTBEHHBIM WJIM pENyTalMOHHBIM DHCKOM, B TpOIECCe TPeJIOCTABIEHHS
paspelieHus MM ofoOpeHus JobkeH ydacTBoBaTh KowmruiaeHc-oduiniep, KOTOPBIH  JOJDKEH
MpoaHanu3upOBaTh MM MPOBECTH pacclieJOBaHWE MO COOTBETCTBYIOLUEMY BOMPOCY J0 COBepLIeHHS

no0BIX  JNeHCTBHMH, B  OTHOLWEHHM KOTOPBIX  TpeGOBANIOCH  MOJYYHTh

peKoMeHJalul  OT
COOTBETCTBYIOLICTO KOMHH&CHC-O@HHEP&.

YPABJIEHHE CHCTEMOI OBECIEYEHHS BBITIOTHEHHSI HOPMATHBHBIX TPEBOBAHLUI

KOoMILIAEHC-0 YHKLMSA

Insa a¢ddexTuBHOro ynpasneHus KoMiulaeHC-pHckamH B Komnanum cosnana Komnnaenc-¢yHkuus BoO
riase ¢ Kommnaenc-oguuepom.

“Komniaenc-opuuep” win “LCO” gefictByeT eIMHONMYHO WM uepe3 KOMILIAGHC-[ernapTaMeHT,
OTBEYAKOUIMH 3a IpeJocTaB/eHUe peKOMEHIAUui U yrnpasieHue B 001acTi BBHUTONHEHHS HOPMATHBHBIX
TpeboBanuii cooTreTcTBYIOWEeH busnec Enunuiied (noapasaeneHusamMu).

B mupoxoM NOHUMaHHH OCHOBOMOMNAraromas poas KomnaeHe-QyHKIMH COCTOUT B ClIEAYHOLIEM:

obecneyeHue MOHMMAaHUA M cOIeHcTBHE B BHINONHEHHH o00sa3aTenscTB Kommaduu 1o
BBITIOJIHEHHIO HOPMATHUBHBIX TpeOoBaHUH ¢ Heblo 3(QQeKTHBHOro yIpaBleHUs KOMILIaeHC-
pucKaMH, BO3AeHCTRYIOMINMHI Ha X03iHCTBEHHYIO AesTenbHocTh KoMmanuu;

aKTUBHOE COTPYAHHYECTBO W IPENOCTaB/ieHWEe pekoMeHAauuii MeHeKMEHTY U KaKIoMYy
OtBeTcTBEHHOMY 3a Ou3Hec-mpolecc (MM, B 3aBHCUMOCTU OT KOHKPETHBIX OOCTOATEBCTB,
JIOKalbBHOMY pYKOBOACTBY) [0 BOHNpOCaM YIpaBieHHS KOMIUIAGHC-DUCKAMH B paMKax

XO03gHCTBEHHON JesTenpHocTH KoOMIaHuMM i1 BBIIONHEHUS  3ajay,
BllaIeIbLIAMY;

IOCTaBJIEHHBIX

pa3paboTka M COBEpIUEHCTBOBAaHHE WHCTPYMEHTOB YKpEeIUIeHMs BCeX BO3MOJKHBIX JIMHUIM

3allUThl U1 BBIABJICHHA, KOODAWHALMH, YIPaBJICHUA M IPEHOCTABICHHA I/IHQJOpMaHI/II/I [¢]
KOMILJTA€HC-pUCKAX,

YeTKOoe pacnpejeieHue posuel U obs3aHHOcTell Ad coneficTBUS B MpUMEHEHUM MepeoBoi
KOMIIJIAGHC-IIPAKTHKKM IIyTeM [PUMEHEHHs M0AX0Ja, OCHOBAHHOIO Ha Y4YeTe PHUCKOB, Ui
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4.4

4.6

4.7

4.8

4.9

KOPPEKTUPOBKH pe3yNbTaTOB XO3fAHCTBEHHOH JAesATENbHOCTH, HCXOAS U3 TOTOBHOCTH
Komnanuu npuHUMaTh PUCK; K

* yriy0lleHue KyJbTypbl BBIIOJHEHHS HOPMATHUBHBIX TpeGoBaHmii B pamMkax KoMmanuu Ha
OCHOBE OTHOIeHUH NapTHepcTsa ¢ MeEHEIKMEHTOM, JIOKAILHEIM MeHemkMeHToM U BPO ¢
LeJIBI0  COBEPIIEHCTBOBAHMS KYJBTYPEl JOBEPUTENBHBIX OTHOLIEHHMH, NOJOTYETHOCTH,
[IpO3pavHOCTH M OTKPBITOCTH B BONPOCAX OLEHKH, YTPABIEHUS H OTYETHOCTH O KOMILUIAEHC-
pHCKax.

[TepcoHast, BBIMOMHAOWMEA 0013aHHOCTH N0 00ECHEYEHHIO BBINONHEHHS HOPMATUBHBLIX TPeOOBaHMIA,
JIOJDKEH UMeTh HeobXoauMylo KBanu(HKALHUIO, OMbIT, MPOodecCHOHATbHBIE U NMepcOHANbHBIE HABbIKH,
no3BosAtomye eMy 3(p(eKTHBHO BBITIONHATE CBOU OOA3aHHOCTH.

B 3T0# cBa3u kaxasi JlokanbHelil KoMmnnaenc-obuiiep DomkeH uMeTh 061Iee MOHUMAHUE B OTHOLIEHUH
Ousneca KoMmanuu, KOMMep4eckoil U X03giCTBEHHOM JesTeNbHOCTH cobcTBeHHON BusHec EauHHIbL,
KOTOpOW OH MpeNoCTaBlseT peKoMeHJalud. B cBs3u ¢ nemrsmu Kommanmu, Oas obecriedeHus
3¢ dexTUBHOCTH cBOei paboTel, KoMnaeHc-0QHIEpPEI ONKHEL:

* 00namate HaANeXallkUM CTaTyCOM, MOJHOMOYHMAMH M JMYHBIMH JAHHBIMH [UIS JO/DKHOTO H
YPaBHOBEIIEHHOI0 pearkpoBaHus Ha jroboe gelcTBHe, [ TOro, 4TOOBl OBITE B COCTOSHUU
IPHHATE HEOOX0JUMBIE MepBI 10 JIF0OBIM BOIIPOCAM, BbI3LIBAIOIHUM 00€CIIOKOEHHOCTh,

® UMeTb NpAMOM JOCTYN KO BCEM ONepalysM, OCYLIECTB/SEMBIM B COOTBETCTBYIOILEil
IOPUCMKLUH, BKITIOYast NOCTYN KO BCeM JOKYMEHTaM, MH(OpMaluy ¥ AeSTeNbHOCTH, eciiH
Komnnaenc-opuuep ysepeH B MX HeoOXoauMocTu st 3(GQDEKTHBHOrO BBINONHEHHS CBOHX
oba3aHHOCTEH 110 06ecneyeH 0 COOTBETCTBUSI HOPMATUBHEIM TPeOOBaHHIAM;

* 0051aaaTh MOJHOMOYMAMH TS MOCEIIeHHs JII0OBIX noMelleHuii KoMmaHuu, Koria oHl CouTyT
3TO HEOOXOJUMBIM, B paMKaX BBINONHEHHs CBOMX 00fA3aHHOCTEH MO pPACCMOTPEHMIO
JeATeNbHOCTH 3TOTO NMOApas/eIeHus;

° MMeTb BO3MOXHOCTb MPHCYTCTBHS Ha JIF0OOH BCTpede, 3aceqaHuy WiM coOpaHuu (BKIouas
BHELIIHHE MeperoBopel W T.11.), ecnu KommiaeHc-oduiep yBepeH, 4To 3TO HEoOXOAHUMO s
BBITIOJIHEHHS €ro 00513aHHOCTell N0 06ecrneyeHH O BBINOIHEHHs HOPMATUBHBIX TpeGOBaHHI;

° UMeTh NpsAMOil M OecrpenATCTBEHHBIH JOCTYN HAa BCEX YPOBHAX K COOTBETCTBYIOLIEMY
pykoBoactBy Kommnanuu;

*  HMeTb HeoOXoauMble (DUHAHCOBBIE H YENOBEHYECKHE Pecypehl Ui MONHOLEHHON peanusalun
GbyHKIMHK 0OecreyeH s BBIMOJHEHH HOPMATUBHBIX TPEOOBAHHIA;

* obnajate BO3SMOXKHOCTAMM M MPOLEAYPHBIMH IMOJHOMOUYMSMH MO Mepefaye CyIeCTBEeHHbIX
BOIIPOCOB MJTH HMHBIX MPOOJIEM, KAcCalOLMXCA BBIMOIHEHHS HOPMATUBHBIX TpeOOBaHH, s
PacCMOTpEHHs Ha COOTBETCTBYIOIIEM YPOBHE PYKOBOJCTBA.

B Tom ciywae, ecnmu KommnaeHc-oduuep yBepeH, Ha pasyMHBIX OCHOBaHHSAX, 4TO OH He o0jagaer
JOCTAaTOYHBIM OIBITOM, BPEMEHEM HJIH pecypcamMH, HeoOXOAMMBLIMHU [JI8 HajJIeXKallero BbIMTOJHeHUS
CBOUX 0053aHHOCTEH, OTHOCALIMXCSA K BEIOJHEHUI0 HOPMATHBHBIX TPeGOBaHMH, MO TOMY HJIM HHOMY
KOHKPETHOMY BONpPOCY WM B II€JIOM, BOTIPOC JOJKEH OBITH NMOCTaBJIEH IEpel ero HEMoCPeICTBEHHBIM
HavyanbHukoM B KommnnaeHe JlenapramentoM I'pynner «EBpoXuM» MM, €CaM Takas HEZOCTATOUHOCTE
coxpausieTcs, nepes JInpeKTopoM [0 IPaBOBBIM BOIPOCAM.

KommnnaeHe-dyHkuus fomwkna obecneuuth pa3spaboTKy KOHKPETHBIX M AETAIbHBIX [IPABHI U TPOLELYD
Ha ypoBHe KoMmmnaHuy s BBINONHEHMS MECTHBIX TPEOOBAHMMH, KOTOpHIE OTIMYAIOTCA OT OOLIUX,
HAaCKONIbKO TakHe TpeOoBaHMsA HalaraloT NOTONHUTENbHble 00fA3aTenscTBa. B ciyuae pasiuums
TpeboBaHuil IpeMMyIIECTBEHHYIO CHILY HMEIOT Hauboiee CTPOrue.

Kaxnpiii  KommnnaeHc-oduiep JomKeH HajlekaliuM 00pa3oM MOJIepXKUBATh AESTeIBHOCTE U
obst3anHoCcTH Jpyrux KommnaeHc-oduuepoB U Apyrnx pabOTHHKOB, 3aHMMAIOUIMXCS BONPOCAMH
BLINOJHEHUS ~FOPUIMYECKHX, HOPMAaruBHbIX TpeOOBaHMH M OITHYECKHX HOPM B JIMHEHHBIX
[oJpas/ie/leHusX.

Bce Kommaenc-oduuepsl T0MKHBI OCYLIECTBIATE OOLIEe COTPYAHMYECTBO H IPOBOJHTH B3aUMHEIE
KOHCY/IbTallMi (Kak B paMmKaX COOCTBEHHBIX, TaK M, €CIH 3TO HeoOXOAuMo, B JpyrMX perdoHax,
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OTINIeHUsAX, HampaBieHusx O6usHeca unu busHec EQUHUILBI) 171 o6MeHa ONBITOM M MPaKTHYECKHMHE
HaBbIKaMH peaNu3allid €IMHOro MOAXOJa B CBOEH JeATENbHOCTH, a TakkKe KOHCYJBTHPOBATBECH C
JpYTMMHU KOPNOPATUBHLIMHU NOJDKHOCTHBIMH JHUaMu I'pynmnel «EBpoXum».

5. Oss3anHocTH KOMIAEHC-0 YHKUHH
Pyxosoacteo
5.1 ~ MeHeIKMEHT ABIAeTCA I1aBHbIM OTBETCTBEHHBIM 3a GH3HEC-MPOLECC B CBA3M C KOMIUIAEHC-PHCKAMH,
KOTOPBIM MOABepraercs Kommnanus, 1 HeceT KOHEYHYIO OTBETCTBEHHOCTH 3a JIOOYIO X03HCTBEHHYIO,
KOPIOPAaTHBHYIO HII CTPAaTErM4yecKyr HeATENbHOCTh M pPELIeHHs, CBA3aHHbIE C TakHM DPHUCKOM.
MenemxmenT 00s3aH co3laTh Ha BCEX YPOBHAX arMocdepy OCBEJOMIEHHOCTH M MOJOTYETHOCTH, B
KOTOpPO# CYLIECTBYET NpaBUNLHOE IOHUMAHHE U COIJIACHE C BaKHOCTBIO BBIIOIHEHUA 00A3aTENbCTB
Komnanuu 1o obecrne4eHHio BEIIOTHEHHS HOPMATHBHBIX TpeGoBanuil. MeHeKMEHT JOJKeH BBISBIATH
H JOBOAUTH 1O HOPYTHX COTPYAHHKOB MHHHMAanbHble TpeOOBaHHA K OOeChneuyeHH:0 COOTBETCTBUA,
KOTOpbIE KaxIbld pabOTHHK 00s3aH BBHINONHATE B CBOEH MOBCEJHEBHOH [EATENBHOCTH, a TaKiKe
MOOLIPATE HIIH HAKA3BIBATH PAOOTHUKOB, HCXO/A U3 BHIIOIHEHHS HMH IIPETbABIAEMBIX TPEGOBAHUH.
52 JIna addexkTUBHON peanu3alii HeOOXOAUMMBIX aclieKTOB TpeGosaHuit [TonuTiky MeHemkMeHT 00s3aH:
°®  CcoleHcTBOBATEH B Pa3paboTKe COOTBETCTBYIOUIMX MONHTHK, MONOKEHHH, YUeOHbIX MATEPUATIOB
U HUHCTPYMEHTOB [0 BOmpocam oOecredeHus BBHIMOIHEHHS HOPMATHBHBIX TpeGOBaHuii, B
KOTOPBIX (C MOMOLUBIO KOTOPBIX) ONpEJENIOTCs, COAEePXKATCS YKAa3aHus MO YIpPaBIEHHIO,
AHATH3UPYIOTCA, COAEPHKHTCS HHQOPMaLMA, OCYIIECTBIAETCS MOHHTOPUHT M H3MEPEHHE,
ofecrequBaeTcs U COBEPIIEHCTBYETCS BBIMONHEHUE 0BSI3aHHOCTEH, KACAIOINXCS BbIMIOIHEHH
HOPMAaTHBHBIX TpeOoBaHMi;
*  obecneunTs YeTKyH0 NOAOTYETHOCTD B COOTBeTCcTBHY ¢ [TonuTukol B pamkax Komnanuu;

peryispHO 3anpaiiiBath OTYETHI 110 BONPOCAM BbIMOIHEHMsS HOPMATHBHBLIX TpeGoBaHMI M

BOIPOCAM, BBI3BIBAIOIUMM 03a00YEHHOCTh, OT COOTRETCTBYIOWNX KoMIuiaeHc-0QuiepoB Hix

JlupekTopa 1o npaBoBbIM BOTIpOCaM;

° perynspHo oTuuthbiBarecs nepen CEO u O6wmm cobpaHueM akunoHepoB (EavHCTBEHHBIM
aKLHOHEPOM) I10 BONPOCAM BbINOJIHEHHsS HOPMATHBHBIX TpeGOBAHMI, €cld M KOTrAa HTO
Heo0X0AUMO;

®  peryisipHO paccMaTpuBaTh KODPIOPAaTHBHBIE MpOLEAYPBl i oOecrieyeHHs BKIIFOYEHHS

obs3aresbeTs KomMnanuu no obecneyeHnio COOTBETCTBHS B OBCEAHEBHbIE ONepaluM;

pacrnpenensath HeOOXOIUMBIE pecypchl, obecreunBas MOHUMaHHE PAGOTHUKAMH COOCTBEHHOI

NepCOHAIbHON OTBETCTBEHHOCTH 3a BBINOJHEHHE HOPMAaTHBHBIX TpeGoBaHMii W HX

CrocoOHOCTE 3G (PEKTUBHO BBITONHATD CBOU 00S3aHHOCTH;

Cepbe3HO OTHOCHUTHCA K JTI0OOMY MHIMIEHTY, HEBBIIOIHEHHIO HIIH HAPYLIEHUIO TEM WU HHBIM

pabotHukoM o00s3aTenscTB KoMnanuun no ofecreyeHHI0 cOOTBETCTBUSA. Te WM HHBIE

NEeACTBHS KOHKPETHBIX JIML MOTYT MPUBOJHUTH K OTpeJeNieHHbIM MOCIECTBUAM, B TOM YHCIE, B

Cepbe3HBIX Ciydasx, [PEKpalleHHI0 HalfiMa MM KOHTpakTa, OOecredyeHHro cobarofeHus

3aKOHHBIX NpaB Komnauuu yepes cyx;

obecrieynBars oOydeHHe M MNPO(ECCHOHANBHYIO MOATOTOBKY MeEpCcOHana Mo BOMpOCaM,

KacaroLuMes MporpaMMBbl BBIIOJHEHUS HOPMATHBHEIX TpeGoBaHui;

* obecrmeynBaTh J€TallbHOE  OMNpele/ieHHe  MHOMBHIYalbHbIX — 00f3aHHOCTEl, HOpsAKA

OTYETHOCTH U croco0O0B OBeIeHNs HHGMOPMAIINK;

obecrieynBath J0BeJeHHE HHGOPMALMH B PaMKaX OPraHM3alMM M B3aUMHYIO MOIIEPIKKY

Mesxly (QyHKUHMOHANBHBIMU Jenapramentamu 1 BPO; u

°® PeryjsipHO paccMaTpHBaTth BONPOCHI COBEpPIUEHCTBOBaHUsA [IOJUTUKM M  peanusoBaTh

BHOCHMEIE B HEE U3MEHEHHSI.
53 MeHemkMeHT OTBEYaeT 3a BBIIENCHHE JOCTATOYHBIX pPeCYpcoB (BIOIKET, YKOMILIEKTOBAHHE
TNIEPCOHAJIOM, BHYTPEHHSs CBA3b, 00y4eHMe U mpodecCHOHaNbHAs HOArOTOBKA U T.I.) Ha AeSTeNbHOCTh
Kommnnaenc-gpynkunu ¢ nenbio obecrnedeHus cyuecTBoBaHUs 3G(EKTUBHOM CHCTEMBI BbINOIHEHHUS
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e

5.4

5.5

5.6

HOPMATHBHBIX TpeOOBaHUH Ha BceX YpOBHAX. Bompockl, kacamouipecs JIOCTaTOYHOCTH pECYPCOB,
cnefyer nepenasars Ha paccMorpenue CEO, /lupexTopa 1o npaBoBEIM BOIIpOCaM.

3a MeHeIXKMEHTOM COXpaHsAeTCs BCS IIOJIHOTA OTBETCTBEHHOCTH 3a KOMILIAEHC-DUCKM M BCE HX
nocnencTeud. MeHemxMeHT 00s3aH obecneuuTh NepHONUYECKYIO MpoBepky cobonenus Ionutuku u
CBsI3aHHBIX HOPMATHBHBIX JOKYMEHTOB (MM YCTaHOBEHHBIX [TONUTHKOW MHHHMANBHBIX CTAHJIAPTOB).
Takas NpPOBEPKa MOXET OCYILIECTBIATBCA HA BBICOKOM YPOBHE PYKOBOACTBA YUACTHHKA CTapUINM
KOPIOPaTUBHBEIM IOIDKHOCTHBIM JULIOM, (YHKUHeH BHYTPEHHEro ayiuTa HJd NMpOBOAUTHECS B (opme
He3aBHCHMOH UHCIEKI[MH.

Pa6oTHHKH

VrpaBineHHe KOMIUIaeHC-DHCKAMM M BbINOJHeHHEe oOsg3atensctB KommaHun 1o obecriedeHuro
COOTBETCTBUS KaK Ha IIEPCOHAIBHOM YPOBHE, TaK W IpHU BeJeHHH Ou3Heca, SBJSIETCH 00S3aHHOCTEHIO
Kaxkgoro paboTHuka. PaGoTHUKY NOMKHBI OBITE OCBEIOMIIEHEI O TOM, KakHe obs3arenscTBa Komnanuu
1o obecrne4eHno COOTBETCTBHA MOTYT BIHATH Ha MX IMOBCENHEBHYIO XO31HCTBEHHYIO NeATeNbHOCTE, U
y6enuTECA B UX NIOHUMAHUM U BBINONHEHUH. B cnyyae coMHeHnt paGOTHUKH JAOMKHBI CAMOCTOSATENLHO
KOHCYJIbTHPOBaThCA C cooTBeTcTByOmUM KomimnaeHc-oduuepoM Bo m3dexaHue NOOBIX HEBEPHBIX
nelicTBUi, HHUMIEHTOB, HEBBIMOIHEHHUs 0053aTeNbCTB WM HHBIX HAPYLIEHUH.

Komnaaenc-odunep (LCO)

Kaxaplit Kommnaenc-oguuep:

* ppenoctarasieT PyKOBOACTBY peKOMeHZALMH MO BompocaM IIOMHTHKH ¥ OKashiBaeT
NOAJEPKKY B PELIEHHH BOIPOCOB, KacaroUUXCs KPYMHBIX KOMIIIAaeHC-PHCKOB, MpeJMETOB
00eCIIOKOEHHOCTH U MpobiieM NpH UX BOSHUKHOBEHHH;

* cos3jgaeT u obecrieyuBaeT peanusaluio BBICOKOKauecTBeHHOM KommnaeHc-hyHKIME B paMkax
Komnanuu;

°  yCT@HaBJMBAET PaMKH BBIOJHEHHs HOPMATUBHEBIX TpeOOBaHUi U obecrneunBaeT NOHUMaHUE U
BBINOJIHEHHE HacTosiLIel [IOMMTHKY U CBA3aHHBIX HOPMATHBHBIX JOKYMEHTOB paboTHHKAMM;

* obecrneynBaeT HaJJdeXalMii MOHUTOPUHI M KOHTPONb B COOTBETCTBUM C TpeBOBaHUAMM
HacTosieit [ToauTuku;

* paspabatpiBaeT, oOecrieddBaeT HalM4He, INPEAOCTABISET DPEKOMEHIALMH, YTBEPHKKIAET H
uHPOPMUDPYET O NPUHATHM HOBBIX WM aKTyaIH3HPOBAHHBIX NOJUTHK M HOPMATHUBHBIX
JIOKYMEHTOB B 00J1aCTY BBINOJHEHUS HOPMATHBHBIX TPeOOBaHUMN, B TOM YHC/E HA JOKAILHEIX
YPOBHSX;

* obecreyrBaeT CBOEBPEMEHHBIH U Ha/LIeXallni aHaTu3 KOMILIaeHC-PHCKOB;

°  MOAJEPKHUBAET KOHTAKThHI C IOPUAMYECKHM MojApasjeneHHeM, GyHKUMAMU HHOOPMAILIMOHHBIX
TEXHOJIOTHH, KOpropaTUBHOH 0e30MacHOCTH, yIpaBieHUs PUCKOM U BHYTPEHHEro ayaura s
obecnedeHHs KOMIUIEKCHOTO NOAXOAa K YIIpaBJIeHHIO PUCKOM B pamkax Kommanuu;

* mnpeactasiseT KomnnaeHc-QyHKLUHMIO OpH  BBIIOJHEHHM MPOEKTOB, CHENOK M TPOLELYD
Komnannu;

* ofecneuuBaeT pery/iipHOe MpeicTaBieHe OTYETOB M0 BOMPOCAM BBINOJHEHHS HOPMATHBHBIX
TpeOOBaHHH M YYacTBYeT B pery/IspHBIX coBewlaHwsix ¢ I'naBHeiM KomrutaeHnc-oduiepom
I'pynner «EBpoXum» (nanee Tawke — «CCO») mo Bompocam BBINOJHEHHS HOPMATHBHBIX
TpeboBaHuUil U mpeaMeTaM 03ab0UeHHOCTH;

* obecreunBaeT IpeACTABICHHE TOUHBIX U CBOEBPEMEHHBIX OTYETOB 110 BOMPOCAM BBLITONHEHHS
HOpMaTUBHBIX TpebopaHuil [ eHepanbHOMY JUpeKTOpPY WIH MeHeKMEHTY;

* ofecneunBaeT MHGOPMHPOBAHUE BBIIECTOSINETO PYKOBOJCTBA O TpeOOBaHMAX M 3ampocax,
MONY4EHHBIX OT JIIOOBIX KOHTPOJIBHBIX OPraHoB, a TAKIKe O CACNAHHBIX MU BLIBOJAX;

° IMPOBOIHT NEPHOANYECKHE COoBellanus ¢ ['enepanbHbM AupekTopoM U CCO ans obcyxieHus
COOTBETCTBYIOLUMX BOIIPOCOB BBINIOJHEHHMS HOPMAaTHUBHBIX TpeGoBaHuil U  [IpeiMETOB
03a004eHHOCTH, a TaKXe, €ClH 3T0 HeoOXOIMMO, OTYETOB O BbLINMOJHEHHH HOPMATHBHBIX
TpeGoBaHHUH, MHIMAEHTOB, Cy4yasx HEBBINOJHEHHS 003aTeNbCTB M HADYIIEHMH, a TakKke
pekoMeHaluil o uxX yCTpaHeHHIo;
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5.7

5.8

5.9

5.10

5.11

5.13

6.

6.1

°  yHIpaBlfeT NOBCEAHEBHOM AeaTebHOCThI0 KoMinaeHe-GhyHKIum;

e ynpasngeT obOMeHOM uHGpOpMalUed 10 BOIPOCAM BBIMIONHEHMsS HOPMATHBHBIX TpeGOBaHHI,
CTpATErdy ¥ MHULUATUB B obnacTy o0yueHus Wil 1podecCHOHATEHOM 0ITOTOBKY;

©  OTCIICKHBAET TEHICHIMH W TIpEAJOXKeHHS B HOPMAaTHUBHO-NpaBoBOH M oTpacneBoit cdepe,
KOHTPONHPYET BBIOJIHEHUE NMPUMEHUMbBIX 00A3aTeNbCTB MO 0OecreueHHI0 COOTBETCTBUS B
CBSA3U CO BCEMH OOMACTAMH KOMILIACHC-PHCKOB B COOTBETCTBHH ¢ Hactosieil [Tonutukoit u
NpeOCTABIAET COOTBETCTRYIOIIHE PEKOMEH ALY 3aUHTePECOBaHHAIM CTOPOHAM.

MenemxMeHT obecreyuBaeT Ha3HadeHue pykoBoiactBoM Kommanuu no cornacosanuio ¢ CCO u
JlupekTOpoM II0 IPaBOBBIM BONpPOCAM HE MEHee OJHOro KBATH(UUUPOBAHHOIO JHLA B KavyecTBe
Kommnaenc-crietpanucta (LCO) B Komnanuu.

MenemxmenT Kommnanuy obecrneduBaeT co3jaHue 1 obecredeHHe NeATeNbHOCTH KOMILTaeHC- QYHKI[MH
Bo rnase ¢ LCO.

LCO nopuuHseTcs EXMHONMYHOMY HCIOJHHTENEHOMY opraHy Kommanuu. [To Bompocam BEBITIONHEHUS
HopmaruBHeIx TpeboBanuii LCO moguunsercsd B ¢pyHkunonansHoM otHowenun CCO. CyiiecTBeHHas
uHbOpMaLHs IO BOMpPOCAM BBIIONHEHMA HOPMATUBHBIX TpeOOBAaHUH JOJKHA MepenaBaThCs Kak IO
HepapXHyeckoi, Tak U Mo GYHKUNOHATBHON THHHAM.

Ilns sddexTuBHON mommepxku xossifctBeHHO# nestensHoctd LCO, no cornacopanuio ¢ CCO u
JlMpekTopoM MO IMpaBOBBIM BOIpOCAaM, NOJDKEH obecreddTh peaqu3aluio, Ha JIOKANLHOM YpOBHE,
NOJMUTUKU U TIPAKTHKY BBITOJHEHHU HOPMATHRHBIX TpeOOBaHHH M YeTKOe MOHUMAaHUE TaKHX JIOKaIbHbIX
npaBui1. LCO pgomkeH geficTBoBaTh B paMkax Hactosiuell ITonuTukH, aHATM3MpOBaTh H [OCTOSHHO
MOBBIIATh 3P(EeKTUBHOCTE MpPaBUJ, YCTAHOBJIEHHBIX JOKambHOH momutukoil. Kaxastii LCO momken
HOCTOSHHO HMeTh OecnpensatcTBenHsiif goctyn k CCO. B ciayuae comuenuil Kommnaenc-oduuep
JomxeH koHcynbTipoBarkest ¢ CCO w/unu JIHpeKTopoM 110 PaBOBLIM BOMPOCAM.

Hackosnbko 310 Bo3moxHo, LCO momxkeH ObITh B HOCTATOMHOH CTEMEHH HE3aBHCHM OT KOMMEPYECKOi
JesATeNbHOCTH [/ TOro, 4To0bl HMETh BO3MOXHOCTH OOBEKTHBHO BBIMOJIHATE CBOM COOTBETCTBYIOIIHE
o0s3aHHOCTH B o0nacTd  coOMIOAEHHS HOPMATHBHBIX TpeOOBaHUN, M JIO/DKEH HMeTb IIpaBo
HH(OPMHPOBATH 110 BOMPOCAM BBIMONHEHUS HOPMATHBHBIX TpeGOBaHMH HEMOCPEACTBEHHO JOKAIBHOE
PYKOBOZCTBO HJIY, B 3aBUCUMOCTH OT KOHKPETHBIX 0OCTOATENBCTB, MeHeHKMEHT (KOMHU BCEX OTYETOB
TAKOro poja Jo/okHbI npenocrapiaTeca CCO w/unu Jlupexropy no npasoBeiM Bonpocam). LCO Bmpage,
no cornacopanio ¢ CCO, npH HeoOXOOUMOCTH JeJerHpoBaTh BBITIOJHEHHE CBOMX 3a7ad U
o0s3aHHOCTE.

LCO pomxes nMeTh COOTBETCTBYIOILME IIOJHOMOYHS U IIPaBO 1aBaTh yKa3aHus paboTHukam KommaHuu
NpUHUMATh JtoOble ApyrHe pasyMHble MeEphl IO YNPaBISHHIO KOMINAeHC-PHCKAMH B COOTBETCTBHU C
NPUMEHHMMBIM  3aKOHOZATENbCTBOM, HacTosuledl [lonuTuxofi WIM  CBSI3aHHBIMU  HOPMATHBHBIMH
JTOKYMEHTaMHU.

B nononHenne k MONMHOMOYHAM MO YNPABIEHHIO Ha JIOKAIBHOM YPOBHE ITOBCEAHEBHBIMH ONepaLisiMU
KomInaeHe-yHkiuu, LCO:

* obecneunBaer obmeH uHdopMmauuell mo BompocaM, Kacarolumcs Hactosied [TomuTuKY |
CBS3aHHBIX HOPMATMBHBIX JOKYMEHTOB, M €€ paclpocTpaHeHHe cpeldu BceX pabOTHHKOB H
npecTaBHTeNeH! PYKOBOJCTBA Ha JOKallEHOM YPOBHE;

* obecneuuBaeT perylspHoe MpeACTaBieHNe OTYETOB MO BOMPOCAM BBIMONHEHUS HOPMATHBHBIX
tpebopanuit CCO; u

°  [epHoau4Yeckd ydactByeT B cosemanusax ¢ CCO unu JlyupexTopom Mo MpaBOBBIM BOMPOCaM
Ui 0OCyK/IeHUs] COOTBETCTBYIOLIMX BOMPOCOB BBIOJHEHHS HOPMATHBHBIX TpeGoBaHWi H,
€C/M 3TO HeoOXOJHMMO, OTHETOB 10 BOMPOCAM BBHIIONHEHUs HOPMATUBHBIX TpeGoBaHuit WM
npeaMeTaM 00eCHOKOEHHOCTH.

IIOJIHOMO‘{HH KOMHJ[AEHC-O(DH[[EPA
Hocryn
Komnnaenc-opuuepy (LCO) nomkHO OBITH NMpEOCTaBIEHO MPaBO JOCTyNA B Jt000e Bpems Ko Beeil

HH(i)OpMaIlHI/I H BCEM MEPONPUATUAM, OCYLIECTBIACMBIM B obnactu KOMIUIAEHC-PHUCKOB, Kak
12



6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

npegycMotpeHo Hactoswei [lonmuTukoi. 3710 pacnpocTpaHseTcs Ha JOCTYN KO BeeH JOKyMeHTalUuH,
uH(opMaiuy, peectpaM, oTyeTam u cucremam KomnaHun (Hampumep, peecTpaM anod, HCTOYHHKAM
ornepatHBHOI MH(OPMAIHY WM HHBIM OTYETaM W MaTepHaiam), HHLUJCHTaM i paboTHHKAM, BKITIOYas
JioKanpHoe pykoBoAcTBO, BPO WM UHBIX OTBETCTBEHHBIX 33 MPUHSTHE pelleHUH, ecli W Koraa 3To
1enecoodpasHo.

AHaﬂﬂ3, pacciiefOBaHHE H OLCHKa
B ToM cliyJae, €Clid 110 MHEHHIO KOMnnaeHc-ocbuuepa CYLIECTBYET ONACHOCTE KaKoro-mabo KoMILIaeHc-

pMCKa MM BO3MOXKHBIX HEFATHBHBIX MOCTEACTBUH, peweHie BPO umu pykoBOICTBa, ClIe/ka MK HHOE
neiicTBHE, KOTOpbIE MOTYT COCTAaBHThL [PEANOCBUIKM MM COCTABUIM TakoBble Ijis KommnaHuu,
KommnaeHc-oduliep  JOMKeH  HEMENJIEHHO  MpOaHaNW3UpoBaTh  JaHHBIA  BONPOC,  TIPOBECTH
pacciefoBaHHe M IPEJCTABHTL 3aKIIOYEHHE M0 M0BOAY MpoOieMbl, MEHCTBHH WM pe3ylIbTaToB B
ciydasx, Koraa He TpebyeTcs BMEIIaTelbCTBO MEHEKMENTA MM OTBETCTBEHHBIX 38 GU3HEC-TIPOLIECCHI.
KomnnaeHc-oGuiiepsl AOKHBEI HEMEANEHHO COCTaBUTh O(UUHUANBHOE IHCHMEHHOE 3aKIIOYEHHE,
HanpasisemMoe PyKoBOACTBY unM BPO, xoTopele NpMHMMAOT pEIleHHE O TMPOXOJDKEHHH paboT mpu
OTCYTCTBMM PHCKOB, HIH NPOMH(OPMHPOBATh JIOKalbkHOE pykoBoAacTBO Mmu BPO o ToMm, utO
ocyllecTBIseMble JEHCTBHA CONMPSKEHBl C  HENpPHEMJIEMBIM KOMILUIAEHC-DHCKOM, IIPH  KOTOPOM
JIOKanbHOe pyKoBOACTBO M BPO He nomxkHbl npoommkate paboTel. Ecin npobiema He paspeluaercs B
pasyMHble CpokH, nuO0 pykoBoacTBO uaM BPO npuHumaer pemende 0e3 ydera 3aKiOYeHUs
KommnaeHc-ouliepa, OH AODKEH NPeACTABUTE BOIPOC MEPE BBILIECTOAIUM MEHEKMEHTOM.
OT4eTHOCTB

PerynsipHast OTYETHOCTB 110 BONPOCAM BBIIOIHEHHS HOPMAaTHBHBIX TpeOOBaHHMH JOKHA NIPECTaBIATECSA
KoMmrulaeHc-0HIIEpOM  JIOKANBHOMY MEHEKMEHTY, KOTOPO€ pacCMaTpHBacT OCHOBHBIE PHCKH,
BakHelune coObITHs, NPOONEMEl, BbI3bIBAIOIIE 00eCTIOKOEHHOCTh, MHLUMAEHTHL, C1y4al HEBBITIONHEHH
WIM HapylleHus o0s3aTeNbCTB, CBS3aHHBIX C BBITONHEHHEM HOPMATHBHBIX TpeOOBaHMM, a TaKKe
peKOMeHJaluuH N0 YCTPaHeHHIO HapyIUeHUH).

OTYEeTHOCTE Ha JIOKAJIbHOM YPOBHE

Komnnaenc-opuuep (LCO) oTuuTeIBaeTCA HE pexe OJHONO pasa B MECsL MNepel JIOKalbHBIM
PYKOBOACTEOM M KOMHTETaMH [0 BompocaMm 3QdeKTHBHOCTH BbiMoNHeRHs Tpebosanuil [lonutuxu u

CBSI3aHHBIX HOPMATHBHBIX JOKYMEHTOB, a TAKKE I10 BOIPOCAM BbIIOJHEHUA HOPMATHBHEIX TpeboBaHui,
KOTOpBble MOrYT OBIThb IIPefyCMOTpPEHbl JIOKaNbHOH TMOMMTHKOH WM CBA3aHHBIMH HOPMATHBHBIMU
Jgoxkymentami. LCO nomkeH o0ecneyuTh TOUHOCTb, aKTYalbHOCTh U CBOEBPEMEHHOCTh IPEJCTABICHUS
oryetos. Bce orvertsl, npencrasngemsle LCO, nomxHel Takke Hanpaeiaatecs CCO s NOALIMBKY B
Jieno.

Kpome Toro, KomnnaeHc-oduuep nomxed HHGOPMUPOBATE JlokanbHblil MeHexkMeHT B CCO o mo0bix
UHLMIeHTaX, (AaKTaX HEeBLIMONHEHHs O0043aTeNbCTB HWIIM HApyLUeHHAX, KacalolUXCs BbIIIOJHEHUS
HOpPMATHBHBIX TPeOOBaHMUIL, IPeyCMOTPEHHbIX NOJIOKEHUAMH HacTosued TlonuTuku.

CCO B pamkax cBoeil JeATebHOCTH 110 00eCMeuyeHHI0 COOTBETCTBHA PACCMATPUBAET NOATBEPKAAIOLIME
cBujeTensCcTBa, npencrasnsempie LCO, u HanpapiseT 3ampochl ¢ Lenblo oOecrneueHHuss TOYHOCTH U
aKTYaJbHOCTH JIOKAIbHEIX OTYETOB.

JlokaneHeli KoMmnaenc-oduuep sricTynaet no otHomernuto k CCO B xayecTBe JAOMKHOCTHOTO JiMLA -
uHgopmaropa, TpeaycMoTpeHHoro [lonuTukoil  NpelocTaBiEHHS — ONEPATUBHOH — MHQpOpPMALIMH.
HomkHocTHOE NWIO - HHGOpMATop OTBEYaeT 3a NpEAOCTaBlIeHHE HOBOHM H aKTyald3HpOBaHHOH
orepatiBHON UH(OPMALIMK HE PeXke OHOIO pasa B MECHLL.

K npenocraBneHuI0 HHQOPMaLuK NPUMEHSIOTCA CeIyoLIMe IpaBua:

o Ilepuoamdeckoe npejcTaB/ieHne HHpopMaluu: ocymecTaisercd KomnnaeHc-oduuepamMu B
tdopme, nosBonsAwomel 'naBHomy KowmiiaeHc-oduuepy BEBIIONHHTE CBOM 0DA3aTENBCTB I10
IpeCTaBIEHHI0 MH(OPMALMK BBIIECTOAIIEMY MEHEKMEHTY MpH YCIOBUM, 4TO JIOOOH
JOKaIBHBIH OTYET JOMKEeH ObITh MpejcTaBlieH He MEHee ueM 3a 2 pabouux JHA JO KOHLA
OTYETHOTO MECALa;

*  Hudopmanus 00 HHUHAeHTaX: HHQOpMaLHA 00 MHUMIEHTAX, HEBLIIOJHEHUH 00A3aTENbCTB
WM HapyLIEHUAX JOJKHA MpecTaBasThess KomiuiaeHC-0(MIepoM B BO3MOXKHO KpaTyailine u
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IV.

7.

7.1.

7.2.

7.4.

7.5.

7.6.

7.7.

7.8.

79.

8.2

pasyMHbIe CPOKH, HO He no3nHee [2] paboumx JHeH mocie HacTYIIeHHs COOTBETCTBYIOLIEro
pHupeHTa. Ilpd HHGOPMHUPOBAHHM O CYLIECTBEHHBIX HMHIHMICHTAX, CBS3aHHBIX C
BBINOJIHEHHEM  HOPMATUBHBIX ~ TpeOoBaHui, uHpoOpMauus JO/DKHA  MPEeACTABIATECA
Kommnaenc-opuuepom yepes CCO u Jlupekrtopa 1o npaBoBEIM BONPOCaM.

JEATEIBHOCTE KOMIUTAEHC-@ VHKIHH

HCHTGHBHOCTB KOMIUIaEHC-(byHKLUH/I BKJIFOHAET CIACAYIOIIHE aClIEKThI:
Paspaﬁonca paMO4YHbBIX JAOKYMEHTOB II0 BOIIpOCamM BBINOJTHEHHSI HOPMAaTHBHBIX TpeﬁOBaHHﬁ.

KomruaeHc-QyHKIHS TPOBOAMT OLEHKY, aKTyalu3alHio U MOHMTOPUHI CYLIECTBYIOUIMX MONOXKEHHH O
cepax KOMILIAGHC-PUCKOB s  ofecreveHHs HaJexKallero OTPAKEHHA BCEX HeoOXOJUMBIX
Tpe6oBaHHil, HECOOTBETCTBHE KOTOPBIM MOKET I0BIIEYL HEOMAaronpuATHbIE MaTEpHATBHBIE OCIECTBHS.
BoisiBjienHe U oOIeHKa obJjacreil pHCKa, BKIIOYas BBIABIEHHE H OIpEle/eHHe IPHOPUTETHOCTH
MOTEHIMAIBHBIX KOMIIIAEHC-PHCKOB, KOTOpBIE MOTYT HaHecTH yulepO pemyrauuu KommaHuu, MOBIeYb
JOPHAMYECKHE CAHKIUK WM CAHKLHH CO CTOPOHBI KOHTPOIBHBIX OPTraHOB, a TAKKe (hrHAHCOBBIE MOTEPH.
MOHHTODHHT KOMIUIA€HC-PHCKOB, BKIIOYas TEKyIHH MOHHTOPMHI COONIOACHHS TpeOOBaHHH
HacTosimieil [TOJUTHKH U CBA3aHHBIX HOPMATHUBHBIX JHOKYMEHTOB, a Talke COJeHCTBHE B 0DecrneyeHnn
UX HCIIONHEHU.

CMmsiryeHHe KOMILIAeHC-PHCKOB, BKII0Yas COAeHCTBHE B CO3aHNH alEKBATHBIX CHCTEM, MEXaHHU3MOB H
HHCTPYMEHTOB ODECIEYeHNs BBINONHEHHsT HOPMAaTHBHBIX TPEOOBAHUH, NPeAOCTaBIeHIe PeKOMEeHIalnH
W OkasaHue cofeHcTBUsS MeHemKMEHTY B MPEeNOTBPALLEHHH, CMAIYEHUH HJIH CBEJICHHH K MHHHMYMY
KOMILTAeHC-PHCKOB, BhIABIEHHUE, PEAOCTABICHNe HH(OPMALMK i pearnpoBaHue Ha MHLNACHTbL, GaKThl
HeBbINOJHEHNs 00513aTelLCTB MM HAPYLIEHHS, KAaCaOLIHecs BBINOIHEHH HOPMATHBHBIX TPeOOBaHHl.
MOHHTOPHHI HHIHIEHTOB H BONPOCOB 033004eHHOCTH, BK/IIOYas HHGOPMUPOBAHHE U pearupoBaHne
Ha WHLUAEHTbl, (aKThl HEeBBHITOJHEHUS 00s3aTeNbCTB WM HApYLIEHHs, Kacaloulpecs BbITOIHEHHS
HOPMATHBHBIX TpeGoBaHHuii, T.e. NoOyKAeHHe UK 06OCHOBaHUE nepe/ MeHe/DKMEHTOM HeoOX0AMMOCTH
COOTBETCTBYIOLIMX Mep M pa3paboTka npoueayp “Yuera ypokos” uiu “YcTpaHeHHs HapyLIeHHH™ .
IpodeccuonanbHasi MOAroTOBKA M o0ydeHHe, BKJIIOYas CO/CHCTBHE B MOJTOTOBKE M peann3aliy
IpOrpaMM MOCTOSIHHOI MOArOTOBKH i 00Y4eHHs MO BOMPOCAM BbITOJHEHUS HOPMATHBHBIX TpebOBaHUH
B OTHOLIEHHH TeX WM HHbBIX obnacTeil KOMIJaeHC-PUCKOB WJIM HAMpaBJieHWH AEATETbHOCTH, YTO
103B0JIseT OOecrneylTh OCBEJOMIIEHHOCTE O TONOXeHHAX [loJIMTUKH M CMEXHBIX HOPMATUBHBIX'
JOKYMEHTOB M MIOHUMaHHE COOTBETCTBYIOLIHX MPABUIT M [POLENYD.

OTciexuBaHHe paspelieHds NPOHCINeCTBMIl, ayAMTOB MM pacclefoBaHUi, COOTBETCTBYIOLIMX
MEpPOTIPUSITHH, TPOBOAUMBIX 110 HHHLIMATHBE MEHEPKMEHTA.

KoHcyabTauHoHHAsi JeTebLHOCTh, BKIIOYas WHUIMATHBHBIC KOHCYIBTAMM M IPEAOCTABIIEHHE
pexomenaaluii MeHe/UKMEHTY 1 pabOTHHKAaM B OTHOLIEHMHM JIHOOBIX KOMIUIACHC-PUCKOB, BONPOCOB MK
npodem.

Cesi3h W B3aHMojeiicTBHe, BKJIIOYAas MOAJepKaHue CBsi3ell ¢ ApyrUMU  QYHKLHOHAIBHBIMH
nemapravenTamu  (Hanpumep, [FOpumuueckum, Kopropatusaolt 6esomacuoctd, Kazgpos, HT,
BHyTpeHHero ayauTta U T.IL), HAMpaBleHHe OTBETOB Ha 3alpoChl HAJ30PHBIX MHCTaHLMI, eCli 3TO
HeoBX0JUMO, 10 BOTIPOCAM, KACAIOLIMMCS BBITIOIHEHNS HOPMaTUBHBIX TPeOOBAHMH.

Torsiuag JIHHHSL H IPOUECC IPEJOCTABJIEHHS HHOOPMAUHH O BO3MOJKHBIX HAPYIIEHHSX OBA3ATEJBHBIX
TPEBOBAHMI

Kommnauus BegeT paspaboTKy yHu@uumpoBaHHOH H >¢hdexkTuBHONH npouexypbl cbopa W aHaan3a
pH(OPMAIIEY O BOSMOXHBIX HApyIIeHHAX 00A3aTenbHBIX TpeboBanuii B cooTBeTcTBUH C [TonuTHKOIM O
TpeocTaBieHnr HHGOPMALHK O BO3MOKHBIX HapylieHuax oba3arenbHbIX TpeboBanuit KomMnanuu.
Kaxplil paGOTHUK BIIpaBe NMPEeJOCTaBHTh HH(OPMAIMIO 10 M0GOMY BOMPOCY, CBA3AHHOMY C JIFOOBIM
KOMILTaeHC-PUCKOM, TPOGIEMOHl MM BONPOCOM, HEMOCPEJCTBEHHO COOTBETCTBYHOLeMy KomraeHc-
oduuepy win ['napHomy KominaeHe-opuuepy.

ViraBieHUE [TOJMMTHKON
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OBYUYEHHE U NPO®PECCHOHAIBHAA IOATOTOBKA

Komnanus nomkHa obecrieunts cunamu KomruiaeHe-(QyHKUMU peryisipHoe (HE pexe OJHOro
pasa B rofy) NpoBeJicHHe NPO(eCCHOHATBHOMN MOArOTOBKU M 00yYeHHs 0 BONPOCaM peasu3aLify
nacrosimeit [ToruTrku ¢ oxBaToM Beex paboTHUKOB KoMmaHuu.

KommnaeHc-oduiep AODKEH OINpPENeNuTh COAEPKAHHUE NPOPECCHOHANBHOH IOArOTOBKH H
yueOHBIX 3aHATHH.

MeHemKMeHT o0ecneyrBaeT TPUHATHE JIOKAAbHBIM PYKOBOJACTBOM Mep MO OpraHH3allid
y4acTHs COOTBETCTBYIOLIMX PaOOTHHKOB B MPO(ECCHOHANLHOH MOATOTOBKE U MX MPUCYTCTBHE
Ha y4eOHbIX 3aHATHIX Mo Tpebosanuio Kommnnaenc-oduuepa.

Paccmotrerue otk

Hacrtosmas [Tonutruka peryisapHo, HO He pexe OJHOIrO pasa B IoJi, pacCMaTPUBAETCS C LEJIBIO
obecreyeHysl €e aKTyallbHOCTH, TOYHOCTH MU COOTBETCTBHS BCEM BHYTPEHHHMM MNpaBHIaM H
BHELIHUM (aKkTopaM, BIMSIOIIMM Ha onepauud KoMmmaHMM Ha phIHKAX M B HOPUCOUKLMAX
JesATeIbHOCTH.

Usmenenus B HacTosIyro [ToMUTHKY MOTYT OBITH BHECEHBI JIFOOBIM UleHOM MeHePKMEeHTa HilU
mo0eM IpyruM OTBETCTBEHHBIM 33 OM3HEC-NIPOLIECC 0 COTJIACOBAHHUIO C O0ummM cobpaHuem
akiroHepoB (PelieHHeM eMHCTBEHHOTO aKLIHOHEepa).

Peammsamus Hoautnku

MeHeDKMEHT HECET OTBETCTBEHHOCTEH 3a peanu3alrd U BHEAPCHHE HacCTOSAIIEH IMonuTuku B
nporpaMmmy HpO(l)eCCHOHaHBHOf‘I noaroToBKH H O6y‘i€HH5! pa6OTHHKOB H COOTBECTCTBYIOLLHE
KaapOBEIE NMOJTUTHKH H CTaHIAapThl.
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