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BBE/JEHUE

ObmecTBo ¢ orpaHudenHoii orpercrBeHHOcTHI0 «IOr-Cepue» (mamee — “Kommamms”)
OCYIIECTBISIET CBOIO XO3AHCTBEHHYIO NEATEIBHOCTH B opMe, oGecreynBarolieii BBIIIOTHEHHE BCEX
IPUMEHHMBIX 3aKOHOJAATEeNbHBIX M HOPMATHBHO-IIPABOBBIX TpeOOBaHMM, KOTOPLIE OHO 0O0S3aHO
BBINOJIHATE B CHJTy 3aKOHA MM HA WHBIX OCHOBAHMAX, & TAKXEe CTAHAAPTOB, MONHTHK H INPABHII,
KOTOPBIE OHO 0053a10Ch BBIIOIHSATH II0 CBOEMY COOCTBEHHOMY PENICHHIO.

Hacrosmast Ilonwruka 1o Bompocam obecredeHHs BBIIONHEHHS HOPMATHBHBIX TpeGoBaHwMit
(“MonuTHKA”) NPUHUMAETCS HA OCHOBaHMH pemeHus OOmero coOpaHHsS YYaCTHHKOB
(eMMHCTBEHHOTO y4acTHHKA) KoMIaHMH B B COOTBETCTBHHU CO CTpATErHYECKHMH HEIIMH U 3a1adaMu
Kommanun. Hactosmas Ilomutuka obecreumBaeT HalH4He BHYTPEHHHX MHPOIEAYP H IIPOrPaMM
JOCTIXKEHHS COOTBeTCTBUsL Kommanwu u ee pabGOTHHKOB BCeM TpeOOBAHHMAM HNPHUMEHMMOIO
3aKOHOJATENbCTBA INPU3HAHHBIM TPUHIMIAM H CTaHJAapTaM, YCTAHOBJIEHHBIM CyIIECTBYIOIIE
MHPOBOH IIPAaKTHKOH, a Talkke BHYTPEHHHM IipaBuiaM KOMIIAaHHM, IOMOras TeM CaMbIM B
HEYKOCHHTENNLHOU peanusanuu Koznekca kopnoparusHoro noseaenus Komnanuu.

Hacrosmui OKyMEHT ycTaHABIMBAaeT OCHOBHBIC €M M NPHHIUNE KOMIAHWH, OTHOCSIIHECS K
BBIOJTHEHHIO HOPMATUBHBIX TpeOOBaHMH, a TakKe pacHpesiesisieT IPUOPHTETHl B  paMKax
KOPIIOPaTHBHOH ~ CHCTEMBI OOeCle4eHHs BBINONHEHHS HOPMATHBHBIX TpeboBaHmil. B  HeMm
OIpeesieTCs CTPYKTypa KomiiaeHc-Qynkuun KoMnaHUH # HOPSIOK yIpaBieHHs ee peann3aluei,
yCTaHABJIMBACTCS Kpyr €€ IpaB M OOfg3aHHOCTEH, a Takke o00s3aTebCTBA, KACAIOIMHecs ee
OTYETHOCTH.

Xapaxrtep Hactosmel IlomuTHky He IpemonaraeT 0XBara BeeX BO3MOKHBIX CHTYAIHH, OTHOCSIIHXCSI
K ee mpeaMeTy. Ycnosust [I0MMTHKY He SBIAIOTCS HCUEPIBIBAIONIMMH U MOTYT H3MEHATBCS II0 Mepe
HEOOXOUMOCTH.
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OBUYIE MTOJOKEHHS

OsaacTb AEACTBUS, ONPEAEJEHHS U IPUMEHEHHE

KoMnaHus I0/KHA OCYIIECTBIATE CBOIO XO3AHCTBEHHYIO IEATENBHOCTE ¢ COOJIOJEHHEM HOPM 3aKOHA U
B (opMe, IMOJHOCTBIO COOTBETCTBYIOLleH oO0s3arenseTBaM Komriauuu, KacarOMMCS  BLINOJIHEHHS
HOPMaTUBHEIX TpeGoBaHuii.

Hacroamas IlonuTHka ycTaHaBnuBaeT oOLipMe NPUHLMIBI M CTaHJAPTBl CHCTEMBI ObecreyeHHs
BBIMOITHEHNS HOPMATHBHBIX Tpebopanuii Komnanuy. [Tonutika npeaycMaTpiBaeT Mepsl IPOABHKEHHS,
peanu3aliy, KOHTPOJS M coBeplieHcTBOBaHMS Mep Kommanum B ob6nactu obecrieyeHMs BBIIOJIHEHHs
HOpPMaTHBHBIX TPeOOBaHMH M Npe/ICTABNEHHs OTUYETOB O BHITOJHEHUH TakHX TpeboBauuil. OHa npu3BaHa
o0ecneuuTh CHWXEHUE KOMIUIAGHC-PUCKOB, CBA3AHHBIX C XO3AHCTBEHHON HeATebHOCTRI0 KoMmanuu ¢
y4eTOM ee MacLITaboB, MECTOHAXOXKICHHS 1 KOMIUIEKCHOTO XapakTepa Tako! JIesTeIbHOCTH.
Hactoswmasa [lonuTuka ompenenser ofs3arebeTBa MO 00eCHeYEeHHIO COOTBETCTBHSI, BBINOIHEHHE
KOTOpEIX obecrieuuBaeTcs W KoHTponupyercd KomnaeHc-pyHKIHeH, BKIOYANOMEH KOMIUIAEHC-
ouepos pasnuuHbiX ypoeHel (“Kommiaenc-oduuep (opuueps)”) cornacto [Nepeunio ofs3arensets
1o ofecrneveHHIo COOTBETCTBHUS, KOTOPBIH BKJIFOYAET CIISIYIOLIHE 37IEMEHTHI:

* ofs3aTelbHble IOpHAHYECKHE TpeGOBaHHSA, B OCHOBE KOTOPBIX JIeXKAT 00A3aTeNbHbIE
TpeOoBaHHs MPUMEHHMOTO 3aKOHONATENbCTBA U HHble 00sA3aTe/lbHbIE 3aKOHOAATENbHbIE TN
HOPMATHBHO-TIPABOBBIE TPeOOBaHUsA, a TAKXKE paspelleHHs, JNHLEH3HH HIH HHblE (OPMBI
aJMHHHCTPATHBHBIX COTJIACOBAHUIT;

* BaXKHBIE [OroBOPHBbIE¢ 005A3aTeNbCTBA, BBHITEKAIOIHE W3 CYUIECTBEHHBIX [OJIOKEHHIA,
00513aTeNIbCTB ¥ YCJOBUH JOroBOpoB Jt000H (GOPMEBI, B KaKIOM ciiydae ¢ Y4eTOM YCIOBHIl
TAKUX JIOTOBOPOB;

°  MOJ0XKEHHA BHelIHeH MOJMTHKH, B OCHOBE KOTODBIX JEKAaT CYLIECTBEHHble TpeGoBaHMs
OOLIENPHHATEIX MM  HEKOTOPbIX BHYTPEHHHX CTaHJApTOB WM MPHHLHIOB, KOTOpbIE
Komnanus o6s43anack NpUMEHATh Ha MOCTOSIHHON OCHOBE; U

° NpaBuia BHYTPDEHHell MOJHTHKH, YCTAHOBJGHHBIE JOKYMEHTAMH, OIpeaestouMMu
KOPIIOPATHBHYIO [OJUTHKY, CTaHJapTaMHi, HOPMAaTHBHBIMH JOKYMEHTaMH HJIM PYKOBOJCT BOM
Komnanus, KOTOpele MOFYT yCTaHaBIMBaTh Doliee BEICOKUE TPeOOBaHMS, UeM IpelyCMOTpPEHb!
3aKOHOM, U KOTOpBIE ObUIH 0J00pPEHB! TeM HJIH HHBEIM OTBETCTBEHHBIM OPTAHOM YIIPaBJIEHHS.

Cuctema obecriedyeHus BBIMONHEHHS HOPMATHBHBIX Tpebopanuil KoMmIaHuu oXBaTblBaeT KOMILIAEHC-
PHCKH H 00J1aCTH KOMILJIAeHc-PHCKOB, OMMCaHHe KOTOPBIX COlepKUTCS B HacTosmei [Toautuke.

B nacrosuweii IonuTrke 0o KOMILIAEHC-PHECKOM ITOHUMAETCS PHCK NpUMeHeHUs WTpadHbiX CaHKIHi,
BO3HUKHOBEHUS OKOHOMHYECKONO WJIH penyTanHoHHoro yuepba i Komnanuu B pesynsTate
HEBBINIOJHEHHS WK HapyLIeHUs 0043aTeNbCTB 110 06eCneueHHI0 COOTBETCTBIS.

Hapywenue HopMaTHBHBIX TpeOOBaHHI MOXET MMeTh Cepbe3Hble NocHencTus Ans KoMnanuu wiM ee
pabOTHHKOB B Clydae peald3alud YNOMAHYTHIX pUCKOB. Cpelu Takux TMOCHeNCTBHI MOTYT GhITh
ClIeAyIOLIHe:

°  YroJIOBHOE IpeciieloBaHue U [TpadHbIe CAaHKLIUH;

° BhHINJIaTa aJMHHMCTPATHBHBIX IUTpagoB WM TpadoB, NPEAYCMOTPEHHBIX YCAOBHSAMH
JIOrOBOPOB;

* omara ymep0ba B COOTBETCTBUH C IPAKAAHCKUM 3aKOHOATENbCTBOM U ITPA(HBIX HEYCTOEK;

®  DKOHOMHYECKHE YOBITKH B pe3y/bTare ynaaka MpHObUIH WM pa3pbiBa KOHTPAKTOB;

*  penyTauHOHHBIA yiuepD, Bpel CTATHCTHYCCKHM [aHHBIM M [OKa3aTelsM MM HMHIKEBBIE
oTepy.

KoMnanusi 0CO3HaeT, YTO KOMIUIAGHC-DUCKU SBJSIOTCS HEOTheMJIEMOH YacTbi XO3SHCTBEHHOMH
JedTeslbHOCTH, ofHako KoMmmnaHus npuaepXUBarOTCs MOAMTHKM HYJEBOH TEPHUMOCTH B OTHOLIEHHH
HEBBINOIHEHHA 00513aTe/IbCTB M0 OOECNeUeHHWd COOTBETCTBUS. HU OTBETCTBEHHbIE PYKOBOJMTENH, HU
nuIa, OTBedaromue 3a 6usHec-npoueccsl Komnanuu (xaxasii u3 HuxX uMenyetcs “OTBeTCTBEHHBIM 32



1.8

1.9

1.10

1.14

2.1

22

ousnec-nmpouecc” win “BPO”, coBmectHo - “BPOs”) ue BrpaBe [aBaTe J00ble yKasaHuf,
npeznosarapuye o0paTHoe.

PaboTHMKH JOJDKHBI JeJlaTh BCE BO3MOYKHOE /7151 IPEeJOTBPAIeHNs JIIOOBIX HHUUACHTOB, HEBBIIIOJHEH
WM HapylIeHus 0053aTeNIbCTB 10 00eCIIeueHHI0 COOTBETCTBHS, HE3aBUCHMO OT II0POra CYIECTBEHHOCTH
WM CyMMBI Takux o0s3aTenbcTB. B HacTosedl Ilonutuxe noj pabloTHHKaMH NOHMMArOTCH BCe
pabOTHUKH, HOJDKHOCTHRIE NHua (Bkmodas KowmmnaeHc-oduuepos), paboTarollde BPEMEHHO HIIH
IIOCTOSIHHO Ha YCJIOBHSAX AOroBOpa HafiMa MM [0 KOHTPAKTy, 3akimoueHHoMy ¢ Kommnanueil.
Wndopmaius o 0ObIX CYIECTBEHHBIX HApPYIIEHHAX (CyMeCTBEHHBIM ABIAETCH HApyLIEHHE, UCXOJ
KOTOpPOr0 HMeeT HIH, B Cliyyae HeOJaronpuaTHOrO pelUeHHs, MOXET HMEThb CYIIECTBEHHBIE
HebmarofipusTHBIE NOCTECTBUS Ui X03aficTBeHHON fesaTensHocT KoMMmaHuH, HE3aBUCHMO OT pasMepa
witpadHBIX CaHKUMN) WM CHCTEMATHYECKHX HApYIUCHHAX (CHCTEMATHYECKHM SBJAETCH HapyILISHHUE,
COBEpLIEHHOE TEM WIIH UHBIM JIMLIOM HEOLHOKPATHO, [iBa UM Oosiee pa3s, a TakKe 1IeN0YKa HapylIeHuH)
0053aTeABCTB M0 00ECHeueHU0 COOTBETCTBUS [OJDKHA INpEeNoCTaBNAThCA |eHepalbHOMY IUPEKTODY
Komnanun (“CEQ”), Obuemy cobpanuto akiuoHepoB (EIuHCTBEHHOMY akUHOHepy) B QopMe,
npenycMoTpeHHoH Hactoswel [TonuTukoii.

Hacrosinas [Tonutika 1 nro6sle 00543aTeNbCTBa, BRITEKAIOIIKE U3 HacTosaeH TTonuTuky unu cesa3anHble
¢ Hei, npuMeHHMBI KO BceM (QYHKUHOHANBHBIM mofpasfeneHusM Kommnanuu, OTBETCTBEHHBIM 3a
Ou3Hec-Tpollecchl U paboTHUKaM, Oe3 KakuxX OBl To HH OBUIO OrpaHUUYEeHHH M0 yCloBHAM, GopMaM MK
XapakTepy OTHOLIeHHI Mexay HUMuU U Komnanuei.

Hacrosuuast ITonutika umeer o0s3arelibHyl0 cuily [ Beex paboTHHKOB sroboro yposHA. OHa
HarpasieHa Ha 3aumTy Komnanuu u ee paboTHHKOB.

TpeOoBanusi, BKJIHOYEHHble B HacTosllyro IlonuTuKy, SBAAIOTCA MUHHMANLHBIMH TpebOBaHUAMH.
CooTtBeTcTBUE 3THM TpeOOBaHUAM sBJsAeTCS 00A3aTeNbHBIM B TI000E BpeMs.

Hacrosimast [MonuTika 1 HOpMaTHBHBIE TOKYMEHTHI, paspaboTaHHble Ha OCHOBE JaHHOH [TonUTHKH M
Ui obecrieyeHus: ee peanu3auuy (“cBI3aHHbIE HOPMATHBHBIE JOKYMEHTBI”), CONEPXKAT yKa3aHUS H
peKoMeHJaliH, IpeIHa3HauYeHHBbIe U1 pa3paboTKH COOTBETCTBYIOLUMX [OJIMTHK, CTAHAAPTOB, IPOLELYD
U PYKOBOJACTB N0 Bompocam ofecredeHHsl BbIIIONHEHHs HOPMATHBHBIX TpeGOBaHMH Ha MECTHBIX
YPOBHSX.

Bce paGoOTHHKH JOMKHBI OBITE O3HAKOMJICHBI € IOJOKEHMSAMH MOIUTHKH. Bce HoBble paGoTHHKH
IO/MKHBEI OBITh IPOHH(pOPMUPOBAHBEI 0 IloJUTHKE NpU 3aKMOYEHHH TPYAOBOrO JOr0BOpa WM HHOIO
a”anoruyHoro porosopa ¢ Kommanueil. B pesynbraTe moanucaHus TpyJOBOrO JOTOBOpa WM HHOTO
aHAOTMYHOro JIoroBopa (MM HEKOTOPBIX U3MeHeHHH K HHUM) pabOTHMK IOATBEPIKAAET, YTO OH
03HAKOMMIICS, TOHUMAET 1 00513yeTcs BhINOAHATE TpeboBaHus lonuTuku.

B ToM ciyuae, ecnu pabOTHHK CO3HATENLHO HITH MpEIHAMEPEHHO coBepliaeT Jo0ble JelicTBUA B
Hapyulenue Hactosmed ITonutuky, MeHemkMeHT, nocie coriacoBaHus ¢ KommiaeHc-oduiepoM
KoMnanuy JO/KHBI HEMEIEHHO MPHHATH MEPBl B CBA3M C JeHCTBUAMM YKa3aHHOro pabOTHHUKA B
3aBHCHMOCTH OT BO3MOJKHBIX TOCTEJCTBUN KaKJOTO OT/AENBHOIO [eiCTBUSA, BKIIOYAsi, B CEPbE3HBIX
cnydasx, TpeKpalieHWe HaliMa WM KOHTpaKTa. YKa3saHHOe T[IpeKpalleHue OCYLIEeCTBIAETCs B
COOTBETCTBMM C MPUMEHUMBIM TPYAOBBIM  3aKOHOJATENbCTBOM, a TaKkKe KOPIOPaTHBHBEIM
3aKOHOAATENILCTBOM U HOPMAaTUBHO-IIPABOBBIMY AKTAMH.

TIPHHIIMIIBI M LETH OFECIEYEHHS BBITIOTHEHHS HOPMATHBHBIX TPEBOBAHHIA

B ocHoBe Hacroswei [TonuTuky NiexxaT cneayroLue IpUHIUIEL

Jias obecrnedennsi 3(ppeKTHBHOrO BBHINOJHEHHS HOPMATHBHBLIX TpeGoBaHUi Heo0X0gHMO, MpeKIe
BCEro, YysICHHTh HMX H cTporo coGiogath, B AaabHeiimem: MeHemxMmeHT tpebyeT oOT Bcex
OTBeTCTBEHHBIX 33 OHU3HEC-Tpolecchl # pabOTHUKOB, 80-NepEbIX, TIPABUILHOIO TOHUMAHUS U CTPOroro
BBLINONHEHHS BCEX COOTBETCTBYHOUIMX 0Os3arenscTB Kommanuu mo obecredeHuio coOmofeHus
HOPMAaTHBHEIX TpeOOBaHUM, M, 80-6/MOpwIX, TIOCTOAHHOIO BBINOJHEHUA M COONIOAESHHS IOJIOKEHUH
Hactoseil [Tomutuku.

SpdexTuBHAT KOMIUIaeHC-PYHKLHS [J0JKHA CYLHIECTBOBATL HAa BCeX YPOBHAX: MeHeIKMEHT
o0s3an HaszgaunTh KomrutaeHc-oduiiepa u co3natek 3¢ ¢exTurHyo KomrmaeHc-QyHKUMIO Ha ypOBHe
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Komnannn ¢ einbio okasaHus comeicTBHA PykoBoACTBY M kaxiaomy OTBETCTBEHHOMY 3a OM3Hec-
[IPOLIECC B HAJJIEHKAIIEM YIIPaBICHUM KOMILIAGHC-PHCKAMH,

I} pexTHBHBIH MOHHTODHHI KOMILIAGHC-DHCKOB Tpefyercss Ha Bcex ypoBHAX: KommnaeHc-
oduuepsl JOMKHBL 00ecnedyuTh 3(GEeKTHBHOCTb KOMILTaeHc-npouecca B KOMIAHMM B yCNOBHSX
HaJJIexkalero W TLIATENLHOIO MOHHMTOpPHMHra cobmrogeHuss I[TonMTHKM ¥ YCTAHOBIEHHBIX €lO
MHHUMAJIBHBIX CTAHIAPTOB.

IddexTHBHOE BHINOIHEHHE HOPMATHBHBIX TpeboBaHuil HaYyHHaeTcs ¢ Pykosogersa: MeHexMeHT
JOJDKeH I0Ka3bIBaTh Kaxa0My OTBETCTBEHHOMY 3a OM3HEC-TIpoliece W pabOTHHUKY HAIMIekAUIMH IIpUMep
HEYKOCHHTENIBHOTO COOMIOJeHHsT B CBOEHl XO3AHCTBEHHOH [JesTeNbHOCTH 3THYECKUX NPHUHLMIIOB, C
y4eToM NPHMEHHMMEIX YCIO0BUH HaliMa W JOBEpUTENBHBIX 00s3aHHOCTEH, 00g3arenscts Kommanuu no
obecrneYeH IO BEIONTHEHH HOPMAaTUBHBIX TpeOoBaHui i ycnopuii Hactosmel [TONUTUKY U CBS3aHHEBIX C
Hell HOpMaTHBHBIX JOKYMEHTOB, a Takxke Kozekca kopropatusHoro noeeaeHus Kommnasuu.
BoinosiHeHHe HOPMATHBHBIX Tpe0OBaHMH SIBJsieTCH pPe3yJbTATOM COIJIACOBAHHON padoThl M
obmux ycuiamii: DBrinonHeHHe HOpPMAaTHBHBIX TpeGOBaHMI BXOAMT B OOS3aHHOCTH KaXKIOTO
OtBeTcTBEHHOrO 33 OH3HEC-NpPOLEcC MIM PabOTHUKA, HE3aBHCHMO OT TOTO MOJIOKEHHS, KOTOPOE OHHU
saHumatoT B Komnanuu. MeHekmeHT, kak U Bce OTBETCTBEHHbIE 3a OWU3HEC-TIPOLIECCHl H PpabOTHHKH,
JOIKHBI OBITE O3HaKoMieHbl ¢ [lomuTukol U o0s3aTensCTBAMEM 10 0OECIIEUEHHIO COOTBETCTBMUS,
OlHCaHue KOTOPBIX CONEPKUTCS B HACTOSLLIEM JOKYMEHTE.,

Brinonnenne HOPMATHBHBIX TpeGoBaHHI fiBJsieTcH 00A3aTEJbHBIM MJH BeeX Xo3siiCTBEHHBIX
noapasaeieHuii H GyHKIHOHAJIBHEBIX AenapTameHnToB: CoJepxanne Hactoswei [TonuTuky sBiseTcs
00s3aTe/lbHBIM H NPUMEHUMO KO BCEM acleKTaMm JesiTeJbHOCTH KoMmmaHum, A0/KHO coBMIomaThes
Komnanueii u ee QyHKIHOHANBHBIMU IeIAPTAMEHTAMH.

PeryasipHasi OT4YeTHOCTL M0 BONPOCAM BbINOJHEHHS HOPMATHBHBLIX TpeOOBAHMII I0JKHA
NIPEAOCTABIATHLCS CHCTEMATHYHO Ha peryJjsapHoli ocHoBe: B uensix uHQoOpMHUpPOBAHHA KIIHOUEBOTO
MeHEeKMEHTa 00 OCHOBHBIX PHCKaX, BKHBIX COOBITHSX M INpobneMax, WHLMAEHTAX, CBS3aHHBIX C
BOIIPOCAMH  BBIMOJIHEHUs. HOPMATHBHBIX TpeOoBaHuH, (aKTax HEBBINONHEHUS WM HapylleHHs
YCTaHOBJIEHHBIX TpPeOOBAaHMH, BKIIOYAs PEeKOMEHJALMM M0 YCTPAaHEHHIO HapyLIEHWi, NOKHA ObITh
BBE/IEHA H HaJIaXKEHA CUCTEMA PEryJispHO OTUETHOCTH.

Cozepxxanue HacTosued [TonuTiukn Gokycupyercs Ha mpoLeccax, KOTopbie JOJDKHbI ObITh Pean30BaHbl
Komnanue#i 119 nocTkeHus CleAyOLuX Leeil:

° obecneyenne ocyuecTBieHus Kommnannedl CcBoell  X03sHCTBEHHOH JEeATENLHOCTH C
coOmofeHneM BCEX NPHMEHHMBIX 0053aTe/IbCTB 110 00€CIeUeHNI0 COOTRETCTBHS;

* obecrneueHue BBISIBICHHS COOTBETCTBYIOLIUX KOMILJIa€HC-PUCKOB, Ha3HaueHue
COOTBETCTBYIOLUUMX OTBETCTBEHHBIX JHUL, OCYIIECTBIEHHE YIIPaBACHHsS COOTBETCTBYIOUIHMH
PHCKaMH U UX CMATYEHUE;

* cosganue u nopaepxanue OTBETCTBEHHBIMU 3a OU3Hec-Tpouecchl u paboThukamu Komnanuu
KyIpTypbl  BBINOJIHEHUs HOPMAaTMBHLIX TpeOoBaHMil, mpexanonarawmedl HooIIpeHUe
NpelOCTaBJIEH s, 3ALUMTY U OLEHKY HH(OpMalUH 0 (GakTopax, BhI3LIBAIOLIMX 03a004E€HHOCTS,
WA NIPEAIIoNaraeMblX HapyIIeHHIX;

* ofecrieyeHde COOMOAEHMA Kak/IbIM DabOTHHKOM Ha BCEX YPOBHAX BCEX MPHMEHUMbIX
0053aTe/IbCTB 110 OOECMEYEHHID COOTBETCTBUA B MpOLECCce ero paboThl B HHTEpecax
Komnanuy;

° TpeJOoTBpAlleHHE pEMYTALMOHHBIX HIIM 3KOHOMHYECKHX IIOTEPb, KOTOpPBIE MOTIYT OBITh
noHeceHsl KoMNaHHH B pesynbTaTe NPUMEHEHHS COOTBETCTBYIOLIMMH TOCYIapCTBEHHBIMHU
OpraHamMy MM KOHTpareHTamM IITpa(HBIX CaHKUMH WIM HEYCTOEK [0 MpHYUHE
HEBBINOJIHEHNI HOPMaTHBHBIX TpeOOBaHHIA.

B mpouecce oOecrieyeHHs BBINONHEHHs HOPMAaTUBHBIX TPeGOBaHMI KaXKIbii pabOTHUK WMIM
OtTBeTCTBeHHBIN 3a OM3HEC-Tpouecc 0043aH HA MOCTOSHHON OCHOBE PYKOBOJCTBOBATHCS CIIEAYIOLIUMH
MPaBUIaAMH:

°  JeificTBOBaTh IMpPaBOMEPHO, B COOTBETCTBHH C JeHCTBYIOLIMM 3aKOHOJATENbCTBOM H

HaJiexaluM o0pazoM, B HefsX 3aumThl 100poil penytauuy u uMumka Komnanuuy;
6
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°  [IOJIHOCTBIO BBINOJHATE M MOJANEPIKMBATH NPHHUMIBI U mnpasuia [IOMUTUKM B paMKax
COOTBETCTBYIOLIEH cepbl AesTENBHOCTY;

°  u30eraThb IIOOBIX CUTYALMH, CIIOCOOHBIX HaHecTH Bpe KoMmanuu uiu ee peryTauuy;

*  CTaBUTH HHTepechl KOMITaHUH BBIIE CBOMX JIMYHBIX HJIH MHEIX HHTEPECOB;

° B CJMy4yae COMHEHHI caMOCTOATENEHO 00pallaThCs K COOTBETCTRYIOLEeMY KoMnnaeHc-oduuepy
BO M30ekaHue NOOBIX HEBEPHBIX JeHCTBUIH UM HApYIIeHHUH.

OBJIACTH MPOSIBJIEHHS KOMILTAEHC-PHCKOB
AHAIH3 OBJACTEIl IPOABJIEHHA KOMILUIAEHC-PHCKOB
Cucrema obecreueHHs BBINOJIHEHHUS HOPMAaTUBHBIX Tpe6OBaHHI71 Komnanun oxparteiaer 12

obJiacTeil NposIBJIEHUSA KOMILIA€HC-PUCKOB!

Hanorosast 0T4eTHOCTh, OTHOcsmascs k (i) wamory c pmoxomos, (ii) HJC, (iii) TpebomBaHuaM k
TpaHchepTHOMY LeHOo0Opa30BaHuUIO U (1v) HHBIM HaJlOTaM.

duHaHcoBbIe TPeGOBaHHA U TPeOOBAaHMS K OTHYETHOCTH B CBA3M C OTHocAmuMucs k Komnanuu (i)
BakHeHMIIMMH TOTOBOPHBIME 00s3atenbcTBaMy, (ii) mponexypamu MC®O/ nokaneasivu OCBY u (iii)
pUMEHUMBIMH BATIOTHBIMH NIpaBujiaMy 1 uHQopmaimeil o koprnopaTHBHOH 6e30macHOCTH.
JeATeIbHOCTD, CBA3aHHAS ¢ KOHTPareHTaMH U CBsi3aHHas ¢ (i) ¢ mpoleaypamy MpOBEJeHHs IIPOBEPOK
TI0 IPUMHLUHITY "3Hail cBOEro KiMeHTa" U NpeiBapUTeNbHON I0pHANYecKoil sxenepTu3bl, (ii) ynpasieHneM
KOHTpaKTaMH ¥ KOHTPOIIEM 3a BBIMOJIHEHHEM KOHTpakToB, (iii) pacCMOTpeHHEM M yperyJHpOBaHHEM
JIOTOBOPHBIX TpeboBanmil, M (iv) ocoOGpiMu TpeOOBaHUSIMH K cHejkaM (KOpPNOpaTUBHBIM ClIeNKaM,
CNUSIHUSIM W TPHOOpPETEeHHsAM, JOoroBopam (UHAHCHPOBaHMS, MPUOOPETeHUIO TEXHONOrHH W mpas
HHTE/IeKTyaIbHOH cOOCTBEHHOCTH).

HesiTeIbHOCTL, OTHOCSIIIASICA K OpraHH3alMoHHOH cgepe u cBi3aHHas c¢ (i) npoueccoM
BHYTPHTPYIIIIOBOTO YIPABAEHUA U HAJ30pa, KOHTPOJEM AeATelbHOCTH NOCPEeAHUKOB, (ii) BXOAIUM U
HCXOUIIIMM JTOKyMeHTooOopoToM, (iii) KOHTposeM 3a Belauell poBepeHHOCTel, (iv) McNoNb30BaHHEM
apXHBOB.

PerucTpanusi Xo3siiicTBeHHBIX aKTHBOB B cpepax (i) HeJBIKMMOCTH U (ii) MpaB MHTENTeKTyaIbHON
coOCTBEHHOCTH.

Obs13aTenbeTBa B 00/12CTH JHIEH3HPOBAHNA, CBA3aHHbIe ¢ (1) THUEH3UAMI Ha HEJpOIONb30BaHHE U
(ii) uHOM HUEH3HOHHON AEATENHFHOCTRIO, UMEIOILEH CYLIeCTBEHHOE 3HaYeHue At Ou3Heca KommaHuu.
TpeGopanua B 00.1acTH OXpaHbI TPyAa, TEXHHKH 0e30MacHOCTH H 3alHTHI OKpY:Karomeil cpeabl
(HSE), cBsi3aHHbBIe ¢ MEpaMu KOHTPOJISI  MOHUTOPHHTA B cepax (i) mpoMmbIiuieHHOH 6e3onacHoCcTH, (ii)
OXpaHbl TpyAa pabOTHHKOB U TEXHUKH 0e30MacHOCTH U (iii) 3aLUThl OKpYXatoLel cpelbl.
AHTHUMOHONIOJILHBIEe TpeDOBaHHM#A, CBA3aHHBIE C (i) MepaMu, MpPEnATCTBYIOUIUMH pPa3BUTUIO
KOHKypeHLuH (B cdepe NpoAax M 3aKynok), (i) 3noynoTpebneHHeM AOMHUHHUPYIOIUMM NOJMKEHHEM Ha
peiHke # (iii) MpuMeHUMbIME TPeOOBaHUAMH KOHTPONA 32 CAUAHUAMMU.

CaHKUHH ¥ TOProBble OrpaHHYeHHs, BKIovas (1) amepukaHckue caHkuuu, (ii) cankumu EC, (iii)
caHkuuy, yctaHoBrnenHsle IlIBefinapckoii Kondenepauueil, u (iv) HMHble caHKUMH H TOProBble
OrpaHuueHus, IPUMEHUMBIE K X03aHCTBeHHOH) NesiTensHocTH KoMmanuu.

JesATeNLHOCTD, OTHOCALIASICH K EPCOHANBHOMY NOBEIEHHIO B CBS3M ¢ (i) HHCAHAePCKUMU CAENKaMHU
u (ii) KoH(IUKTOM UHTEPECOB.

Mepsl no NpPOTHBOACHCTBUIO KOPPYHIHH, Ooph0e ¢ B3STOYHHYECTBOM H OTMbLIBAHHEM [eHer,
BKJTFOYas MEpBI, TpenycMoTpeHHble (i) @enepanbHbeIM 3ak0HOM OT 25.12.2008 r. Ne 273-@3, (ii) uHbM
[PUMEHHMbBIM 3aKOHOJATENbCTBOM, BKIIOHAs, HO He orpaHuyuBasce FCPA u 3akoHom o 6oprbe c
Koppymnuuei BenukodpuraHuu

IIpoune obs3aTeabCTBA 1O ofeclieyeHHI0 COOTBETCTBHA TpeGoBaHMWi, cBizaHHble ¢ (1)
YCTaHOBJEHHBIMU MEpOIIPUSITUSIMHU, KACAIOIIUMHUCS KaJpOBBIX BONPOCOB, U (ii) obmumu TpeboBaHUIMHU
K 3allliTe [JAHHBbIX HWJIH HENpPHUKOCHOBEHHOCTHM 4YacTHOH ku3HU (T.e. DelepalbHBIM 3aKOHOM OT
27.07.2006 r. Ne 152-®3 u HOE NpUMEHNMOE 3aKOHOAATENBCTRO).



SRR

3.13
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KomrutaeHc-QyHKUHS TPU3BaHa 00ecrneYnTs HaTHYKe U COXPaHEHHe B CUIe IETalbHBIX Mep U MPOoLeayp
obecrieueHys BBIIOJHEHHs] HOPMATUBHBIX TPeOOBaHUH MO BCeM BOMpocaM, ykasaHHbIM B Pasgenax 3.1-
3.12 (BximrounTensHO) HacToAwmeH Tlonuruky.

Bo u3bexanue coMmHeHuii, Kommmaenc-opuuep win KomnnaeHc-QyHKLMSA B LENOM HE OTBEYAKOT 3a
clIeIyIOLIHe HaMpaBlIeHus AeTeNbHOCTH:

e xo3qliCTBEHHAs, yTpaBlieHYecKas WM ONepalHoOHHas AesTelbHOCTh, paboThl HIIH YCIIYTH B
cepax MNpOM3BOACTBA, MOOBIYM, MaTepHalbHO-TEXHMYECKOro of0ecreveHus H IpoJax
npoaykuxu KoMnanuu, a Takke MPOIYKIMH TPETHUX JIHLL;

°  NesTenpHOCTL IO IOAAEpXkKe Ou3Heca, KpoMe JEeATeNbHOCTH 10 00eCIIeYeHMIO BhINOJIHEHHS
HOPMATHBHBIX TpeGOBaHUH, BKIIOYas MOOYI0 JEATENbHOCTD, CBA3AHHYIO C (PUHAHCHPOBAHHEM
U KOHTpOJeM, Hajoramu, OyXraiTepckuMm Y4eToM, CTpaxoBaHMeM, WH(QOpMaLMOHHBIMH
TEXHOJIOTHSIMH, 3aKyTKamMM, KOpPHOpaTHBHOH ©6e30MacHOCTBIO, IIPABOBLIMH  BONPOCAMH,
BOIPOCAMH OXpaHbl TPyJa, TEXHHKH 6€30MacHOCTH M 3aLIUTHI OKPYKAlOLIeH cpenpl, HaliMoM,
OTHOWIEHUSIMH € FOCYJAPCTBEHHBIMHI OpPraHaMH, CB3AMH ¢ OOIECTBEHHOCTERIO; HIIH

*  ympaBiieHHEe PUCKAaMH, HHBIMU OT COOTBETCTBYIOIUX KOMILIAEHC-PHCKOB.

e Bce ykasaHHble HalpaBlieHHs JEATENBHOCTH OTHOCATCA K cepe OTBETCTBEHHOCTH
COOTBETCTBYIOIETO MeHemkMeHTa Wil OTBETCTBEHHOTO 3a OH3HEC-npolLecc.

Hu oaun Kommnnaenc-oduuep win KoMmnaeHc-GyHKINA B LeJOM HH IPH KaKUX 0OCTOATENBbCTBAX HE
HECYT OTBETCTBEHHOCTD 3a JIO0ble HeBepHble JeCTBUS, MHIHIEHTRI, HEBBITIONHEHHE 0053aTeNnbCTB N
HapyiueHe J0ObIM paboTHHKOM HacTosumwed [IOMMTHKM MM CBA3aHHBIX C HEI0 HOPMATHUBHBIX
JOKYMEHTOB U TpeGoBaHUH.

B ToM cnydyae, ecnd (QyHKUMH, YNOMsHyTble B npeiblaymux Pasgenax 3.1-3.12, cBsi3aHel ¢
npejocTaBlieHHeM paspellieHHH uiu  ofoOpeHHd Mo BOmpocam, CHelKaM i JIesTeTbHOCTH,
COMNPSDKEHHBIM C CYIIECTBEHHBIM HJIM PENyTAUMOHHBIM PHUCKOM, B TMpoLecce NpeoCTaBIeHH!s
paspemienus Wwid 000peHMs J0JDKeH ydacTBoBaTh Kommnaenc-oduiep, KOTOpBIH — JO/KeH
NpOaHATN3UPOBATh WIH MPOBECTH PAcCENOBAHUE M0 COOTBETCTBYIOLIEMY BOIMPOCY AO COBEpIUCHHMS
moObIX  JelicTBMil, B OTHOLIEHMH KOTOphIX TpeDoBanock MOMAYYHTh  PEKOMEHAALMU  OT
cooTsetcTByIoiero Kommnnaenc-oduiepa.

Y HPABIEHHE CHCTEMOIT OBECTIEYEHHS BBINOTHEHHS! HOPMATHBHBIX TPEFOBAHHIT

KoMILTAEHC-@ YHKLIA

Jlns 3¢ QexTHBHOTO yrpaBieHus koMiutaeHc-puckamu B Komnanuu co3nana Komnnaenc-yHkuus Bo
riase ¢ Komnnaenc-opuuepom.

“KomiLiaeHc-opunep” win “LCO” neficTByeT eIMHOIMYHO MM Yepe3 KOMIUIaeHC-[enapTaMeHT,
OTBEUAOIIMil 3a MpefocTaBleHle peKoMeHaUMil 1 yrpaBieHHe B 001acTH BBITIOJHEHUS! HOPMATHBHBIX
TpeGoBanuii cooTBeTcTBYMOIIEeH brsnec Eaununeii (noapasneneHusMu).

B mupokoM MOHHMaHHH OCHOBOMNoONaraoLas pons KommnaeHc-QyHKIME COCTOUT B ClIEyIOLIEM:

e obecneyeHue IOHHMaHHS U COMeliCTBUE B BBINIOJHEHHH oOs3aTensctB Kommanuu 1o
BBIIIOJHEHHIO HOPMATHBHBEIX TpeGoBaHuil ¢ 1enbl0 3QQeKTHBHOIO YNpaBIeHHs KOMILIAEHC-
pUCKaMH, BO3AEHCTBYIOLMMY Ha X03HCTBEHHYIO JeATebHOCTh KoMmanny,

°  AKTHBHOE COTPYIHMYECTBO M MpeAOCTaBNeHHE pekoMeHJauui MeHeKMEHTY U KaXIoMy
OTBETCTBEHHOMY 3a Ou3Hec-rpouecc (UM, B 3aBUCUMOCTU OT KOHKPETHBIX OOCTOATENLCTB,
JIOKAJBHOMY PpYKOBOJACTBY) MO BONpOCaM YIpPaBlIeHHA KOMIUIAGHC-DHCKAMH B pamKax
X03gMcTBEHHON  mesiTensHOcTH KommaHMd Ui BBINOMHEHMS 33[a4, I[OCTaBJIeHHBIX
BJIaJe/bIaMH;

*  pa3paboTKa M COBEpLICHCTBOBAHWE HHCTPYMEHTOB YKDEIIEHMS BCEX BO3MOXKHBIX JMHUH
3alUTHl I BBIABJIEHHS, KOOpIWHALHMH, YIPABICHUS M MpeJOCTaBieHHd HHGPOPMALHUH O
KOMILTAEHC-PUCKAX;

*  yeTkOe pacrmpeleneHne pojeil u o0s3aHHOCTEN AMIA CONeHCTBHA B NMPHUMEHEHHH MEPEeNOBOM
KOMIIJIA€HC-TIPAKTHKH TIyTeM NpHMEeHeHHA I0JX0Ja, OCHOBAaHHOITO HA YYeTe PHMCKOB, JUIA

8
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49

KOPPEKTHPOBKH ~ PE3Y/bTaTOB  XO3AHCTBEHHOW [ESTENBHOCTH, MCXOIA M3  TOTOBHOCTH
KoMnaHuy NpuHUMATh PUCK; U

o yraybrneHWe KyJIbTyphl BBINOJHEHHA HOPMAaTHBHbIX TpeGoBaHuil B pamkax Kommnanui Ha
OCHOBE OTHOILUEHHMI NapTHepcTBa ¢ MeHeKMEHTOM, JOKaTbHBIM MeHemkMenToM U BPO ¢
[eNbl0  COBEPIIEHCTBOBAHMS KYNBTYPbl [OBEPUTENBHBIX OTHOLIEHHH, MOJOTYETHOCTH,
TIPO3PaYHOCTH M OTKPHITOCTH B BOINPOCAX OLEHKH, YNPABIEHUS ¥ OTYETHOCTH O KOMILTAEHC-
pUCKaX.

[lepconan, BBITOMHAIOMMN 00643aHHOCTH 110 ODECMEYEHUIO BBINONHEHUS HOPMATHBHBIX TpeboBaHuUi,
JIOMKEH UMETh HEOOXOAMMYI0 KBalH(HKALHIO, OMBIT, MPoQecCHOHANIbHbIE 1 MePCOHANbHBIE HABBIKH,
103BoIsIoLIE eMy 3()(GEKTHBHO BBIONHATE CBOM 00SA3aHHOCTH.

B 3T0ii cBs3u Kax el JokaneHeii Komnnaenc-oduuep nomkeH UMeTh o0Liee NOHUMaHNEe B OTHOLLICHUH
6usHeca KoMMaHUM, KOMMEPYECKOH M XO3sHCTBEHHOH AeaTeNbHOCTH cobCTBeHHON busHec EnpHuip,
KOTOpOH OH TpPEJOCTaBIseT peKoMeHauuu. B cBasnm ¢ uensmu Kommanuu, Imi obecrieyeHus
s¢pexTiBHOCTU cBOeH paboThl, KommnaeHc-0dULeps! JOKHEI:

o ofnanaTh HaJIEXKALIAM CTATYCOM, MOJHOMOYMSAMM U JHMYHBIMHM JaHHBIMH [ JOJDKHOIO U
YPaBHOBEILIEHHOTO PearupoBaHus Ha noGoe AefcTBHe, i TOTO, YTOOBI OBITE B COCTOSHUH
TIPUHATH HEOOXO/MMBIE Mepbl [0 TFOGBIM BOIPOCAM, BBI3BIBAIOLINM 00ECIIOKOCHHOCTE;

e yUMeThb MOpAMOM JOCTYm KO BCeM ONepalysiM, OCYLIECTBISEMbIM B COOTBETCTBYHOLIEH
JOPUCAMKIIMK, BKIHOYas DOCTYN KO BCEM JOKyMEHTaM, MH(pOpMAUHH U ACATENBHOCTH, €CIH
KommnaeHc-oduiep yBepeH B MX HeOOXOAUMOCTH AA 3()(EKTUBHOrO BHINOIHEHHS CBOMX
o6s3aHHOCTE} 10 06ecreyeHHIo COOTBETCTBUS HOPMATHBHEIM TPEOOBaHHAM,

e o6siafaTh MOJHOMOYHAMH s MOCceieHks MoObiX noMemeHnii Komnanuu, korja oHH cO4TyT
3TO HEOOXOIMMBIM, B paMkax BBINONHEHHs CBOUX 0O0S3aHHOCTEl 10 pPacCMOTPEHHIO
JIeATEILHOCTH 3TOr0 [Opa3jeeHus;

e }IMeTb BO3MOJKHOCTh NMPHCYTCTBHS Ha JI00O0H BCTpeue, 3aceflaHMU MM cOOpaHMH (BKIHOYAs
BHELLHHE TIeperoBophl U T.0.), ecid KomiuiaeHc-oduuep yBepeH, 4TO 3TO HEOOXOIUMO [iIA
BBIMOJHEHHS ero 00s3aHHOCTel 10 00eceYeHHIO BbITOHEHHsT HOPMATHBHBIX TPeOOBaHH;

e pmeTh NpsMOil ¥ OecrpensTCTBEHHBIH JOCTYN Ha BCEX YPOBHSAX K COOTBETCTBYIOLIEMY
pyxoBoacTBy Komnanuu;

°  pMeTh HeoOXoaumblie (PUHAHCOBBIE M YENOBEUECKHE Pecypeh! Jsl MOJHOLEHHON peanu3auuy
¢ynxiuu obecneyeHus BBITONTHEHHA HOPMATUBHBIX TPEOOBAHMUIL;

e obnajaTh BO3MOMKHOCTSAMH M IMPOLIEAYPHBIMH MOJHOMOYHSMM [0 HEpejaye CyHIeCTBEHHBIX
BOIIPOCOB WJIM MHBIX NMpPOOJEM, KACAIOLMXCH BBINONHEHH HOPMATHBHBIX TpeOOBaHUM, 11
pACCMOTpPEHHUS Ha COOTBETCTBYIOLIEM YPOBHE PYKOBOJCTBA.

B Tom ciydae, ecnu KommnaeHc-opuuep yBepeH, Ha pasyMHBIX OCHOBAHHSX, YTO OH He oOiajaet
[IOCTATOYHBIM OINBITOM, BpEMEHeM WIH pecypcamy, HeoOXOMWUMBIMH JUIS Ha[JIeXkallero BbIIOTHeHH:
CBOMX 00s3aHHOCTEH, OTHOCALUMXCS K BLINOJHEHHIO HOPMATUBHBIX TpeOOBaHMH, MO TOMY HIIH HHOMY
KOHKPETHOMY BOIIPOCY MJIM B LIEIOM, BONPOC JOJIKEH OBITh MOCTAB/ICH MEPE] ero HenocpeiCTBEHHbIM
payanpaukoMm U Kommnaenc JlemapramentoM I'pynnel «EBpoXuM» WM, €CNIH TaKas HeIOCTATOYHOCTH
coxpaHsercs, nepel JIMpeKTOpPOM IO [PaBOBbIM BOTPOCAM.

Komnnaenc-gpyHKU#sA TOKHA obecnednTh pa3spaboTKy KOHKPETHBIX M JETallbHbIX MpaBHI U MPOLELYP
Ha ypopHe KOMIaHMHM [T BBIMOTHEHHS MECTHBIX TpeOOBaHMH, KOTOpBIE OTIMYAKOTCS OT OOLIMX,
HACKOJIIbKO Takue TpeOOBaHMs HalaralT J[OMOJHHUTENbHBIE 00s3aTenbCTBa. B ciyvae pasmuyus
TpeGoBaHmii MPEUMYIIECTBEHHYIO CHITy HMEIOT HanboJee CTpoTHe.

Kaxnprii KommnaeHc-oHuep [0/MKeH HamiexkamuM o0pa3oM  MOANEpKUBaTh JeSTebHOCTh U
obs3anHocTH Apyrux KommaeHc-oduuepoB M ApYrux pabOTHHKOB, 3aHUMArOLIMXCS BOINPOCAMHU
BBIMOJIHEHHS. FOPHAMYECKHX, HOPMAaTHBHBIX TpeOOBaHMH ¥ JTHYECKMX HOPM B JIMHEHHBIX
nopaseneHusx.

Bce KommniaeHc-OQHIEph! TODKHBI OCYIECTBIAThH 00lIee COTPYAHUYECTBO W NPOBOIUTE B3aUMHbIE
KOHCynbTaluu (KaK B paMKaX COOCTBEHHBIX, TaK H, €C/IH 3TO HeoOX0uMO, B [PYrHX perdoHax,
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OTIe/IeHUIX, HarpaBieHusX OusHeca uin busnec EjvHHMLB) it 0OMeHa OMBITOM M NPaKTHIECKMMU
HaBBIKAMY peaiu3aliid eJMHOTO MOJAXOJa B CBOSH [ESTENBHOCTH, a TaloKe KOHCYIbTHPOBATHCS C
JPYTHMHU KOPIIOPATHBHBIMHA JODKHOCTHBIMHU JIMLIAMH I'pynnsl «EBpoXum».

s. Oss3annocTi KOMIIIAEHC-®@ YHKIIHH

PyxoBOACTBO
51 MeHemkMeHT ABnsgeTca raBHbiM OTBETCTBEHHBIM 33 OU3HEC-MPOLIECC B CBSI3H C KOMIUIACHC-PUCKAMH,

KOTOpEIM mofaBepraetcs KOMMaHus, H HECeT KOHEYHYI0 OTBETCTBEHHOCTE 3a JIOOYIO X03AHCTBEHHYIO,
KOPIOPATHBHYIO HIIM CTPATETHYECKYI [HEATeNBHOCTb M PELICHHd, CBA3AaHHBIE C TAKHM PHCKOM.
MeHnemxMeHT 0043aH CO3JaTh Ha BCeX YPOBHAX aTMoc(epy OCBEIOMIEHHOCTH M MOAOTYETHOCTH, B
KOTOpOii CyLIeCTBYeT MPABUIbHOE [OHUMAHHE H COIJIACHE C BAXKHOCTBIO BBINOJNHEHHS 00A3aTe/NbCTB
KoMmanuy 1o obecrneyeHnIo BEINOIHEHH HOPMATHBHEIX TpeOoBaHUH. MeHeKMEHT JOKEH BBISBIATE
W IOBONUTH O JAPYIMX COTPYAHHKOB MHHHMAalbHble TpeOOBaHHA K OOECHEYEHHIO COOTBETCTBHS,
KOTOpBIe KakKIblii pabOTHUK 00f3aH BBINONHATH B CBOEH I[OBCEIHEBHOH [EATENBHOCTH, a TaKxKe
TOOLIPATE MM HAKA3BIBATb PAGOTHHKOB, HCXO/IS U3 BEIIONHEHHS HMH MPEABABISEMbIX TPeOOBAHHIA.
52 It ohdexTuBHOI peanusauy HeOGXOIUMBIX acrekToB TpeGoBanuii [Tonutnku MeHePKMEHT 00s13aH:
»  cogeiicTBOBaTh B pa3pabOTKe COOTBETCTBYIOLIMX MOMUTHK, ONOKEHUH, yueOHbIX MaTepHAIOB
¥ MHCTPYMEHTOB [0 BONpOCam OOECIeueHHs BBINOJHEHHMs HOPMATHBHBIX TpeOoBaHWii, B
KOTOpBIX (C TMOMOIIBI0 KOTOPBIX) ONpEAENAIOTCA, COAEpXaTCs yKasaHWs IO YNPaBIEHHIO,
AHATU3UPYIOTCS, COHEPXKUTCA HHGOPMALHA, OCYIIECTBIAETCH MOHHMTOPHHT M H3MEpEHHE,
obecneunBaeTcs U COBEPLUIEHCTBYETCS BBINOJIHEHNE 00S3aHHOCTEH, KAaCAOMIMXCs BBITOJTHEHUA

HOpMaTHBHBIX TpeOOBaHHI;

e obecrneynTh YETKYH MOJOTYETHOCTH B cOOTBETCTBUHU ¢ [TonuTukoii B pamkax Kommanuu;

¢ perysspHO 3arpaiivBaTh OTYETH! M0 BOMPOCAM BBINOIHEHHS HOPMATUBHBIX TPeOOBaHUH WU
BOTPOCaM, BbI3bIBAIOLINM 03a004EHHOCTh, OT COOTBETCTBYIOIUX KoMrnaeHc-0QHIepoB HIH
JlupekTopa 1o MpaBoBbIM BOIIPOCAM;

e perynsapHo otuutbiBarhes neped CEO u O6umm cobGpanuem akuuoHepos (EAMHCTBEHHBIM
aKLMOHEPOM) 10 BONpPOCAM BBINOJHEHHS HOPMATHBHBIX TpeOOBaHMM, €CIM U KOraa 3To
HEe00X0IUMO;

*  perynspHO paccMaTpuBaTh KODPIOPATHBHEIE MPOLEAYPBl Ui OOecredeHns BKIIOYCHHA
o6sa3aTenscts KoMnanuu no o6ecreyeHUIo COOTBETCTBHA B HOBCEHEBHbIE ONEpatuu;

s pacnpelensTh HEOOXOMMBbIE Pecypehl, obecriednBas MOHHMaHHe PabOTHHKaMu COOCTBEHHOH

nepcoHanbHOH  OTBETCTBEHHOCTH 3@  BBINOJHEHHE HOPMAaTHBHBIX tpefoBaHuii W MX
cnocoBHOCTh 3 (heKTHBHO BBITIONHATE CBOU 00A3aHHOCTH;
*  CEpbe3HO OTHOCUTBCH K JIIOOOMY MHIMIEHTY, HEBBINIOIHEHHUIO UM HAPYIICHHIO TEM WIIH HHBIM

o

paGoTHukoM o00s3atenscTB KoMmaHuM Mo oOecrnedeHHo COOTBETCTBUs. Te WM HHBIE
NeificTBUA KOHKPETHBIX ULl MOT'YT MPUBOAUTE K ONpEJENeHHbIM MOCEACTBISM, B TOM 4HCIIE, B
Cephe3HbIX ClIyuasix, MPEeKpAlleHUI0 HaliMa MM KOHTPAKTa, ODeCredYeHuro CcoOmoneHus
3aKOHHBIX MpaB Komnanuy yepes cyn;

obecrieurBaTh OOydeHHE U TpOGECCHOHANBHYIO IIOJrOTOBKY MEPCOHaNa II0 BOMpOCaM,
KACaIOLHMCS IPOTPaMMbl BLITIONHEHHS] HOPMATUBHBIX TpeOOBaHUIH;

e ofecrieuMBaTh JETATBHOE  OMNpelesieHHe UHIAMBUAYAIbHBIX  00A3aHHOCTEH, MOpsiKa
OTYETHOCTH H CIIOCOO0B HOBeNeHHs HHPOPMAaLHH;

= ofecneuuBath JoBeAeHHe WHGOPMAIMH B PaMKaX OpPraHM3alMd M B3AUMHYIO IOIAEPIKKY

S G
®

Mesxkay QyHKIMOHANBHEIMU JenapTamenTamu 1 BPO; u
° peryispHO paccMaTpuBaTh BOIpPOCHI COBepileHCTBOBaHus [losutHku U peanu3oBaTh
BHOCHMBIE B HE€ M3MEHEeHMS.
53 MeHemKMEHT OTBEYaeT 3a BBIAENEHHE JOCTaTOYHBIX pecypcoB (OIOMKET, YKOMIIEKTOBaHHE
TepCcOHAIoM, BHYTPEHHAS CBA3b, 00yyeHne H MpodecCHOHaNbHas [OArOTOBKA U T.IL) Ha AEATeNbHOCTH
KoMmnaeHc-pyHKINH € LeNbl0 obecrieyeHus CyHECTBOBAHUS S(Q(MeKTHBHOH CHCTEMBI BBINOTHEHHS

i
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54

5.5

5.6

HOpPMATHBHBIX TpeOOBaHMA Ha BceX ypoBHsAX. Bonpocel, kacaromuecs JOCTaTOMHOCTH DPECYPCOB,
cneayet nepeaasaTe Ha paccmotpenue CEO, JlupekTopa Mo mpaBoBBIM BOMPOCAM.

3a MeHeIXKMEHTOM COXpaHSeTCd BCA IIOJIHOTa OTBETCTBEHHOCTH 3a KOMIUIABHC-PUCKM U BCE HX
nocneAcTBHs. MeHeKMeHT 00s13aH obecrnieduTs MepHoIMYecKyto nposepky cobmoaenus Ilonutuku u
CBSI3AaHHBIX HOPMATHBHBIX JOKYMEHTOB (MM YCTAaHOBIEHHBIX [1oMUTHKON MHHHUMANBHBIX CTAHIAPTOB).
Takasg npoeepka MOMKET OCYLIECTBISTHCA HA BBICOKOM YPOBHE DYKOBOJACTBA YYAaCTHHMKA CTaplLIUM
KOpPIIOPATHBHBEIM JOIDKHOCTHEIM JIMIOM, (DYyHKUMEH BHYTPEHHEro ayJuTa WM IPOBOAMTECA B (opme
HEe3aBHCUMOHN MHCIEKIIHH.

PaGoTHHKH
VrpasieHue KOMIUTa@HC-PHCKAMH M BBIONHEHHe 00s3aTenscTB KommaHuum 1o obecrnedeHnto

COOTBETCTBUA KaK Ha TEpCOHANEHOM YpPOBHE, Tak W INpH BeaeHuu OusHeca, sBnseTcs 0653aHHOCTHIO
Kaxoro pabotHuka. PaGoTHHKH HODKHB! OBITH OCBEJOMIEHEI O TOM, Kakue obs3aTenscTBa KoMnaHuu
1o ofecreyeHHI0 COOTBETCTBHA MOTYT BJIMATH HA MX IOBCEJHEBHYIO XO3iHCTBEHHYIO NEATENBHOCTD, U
yOenuThes B UX OHUMAaHUU U BBINOMHEHHH. B cilyuae coMHeHUH pabOTHUKH JO/DKHBI CAMOCTOATENEHO
KOHCY/IBTHPOBAThCA € COOTBeTCTBYIOIMM KommnaeHc-opuuepom Bo u3bexaHue IIOOBIX HEBEPHBIX
JelicTBUH, MHIUCHTOB, HEBBINOMHEHHS 0043aTe/bCTB MK HHBIX HAapyLIEHHI!.

Komnnaenc-opuuep (LCO)

Kaxaerit KomminaeHc-opuuep:

e mpepocTaBnseTr PykoBoAcTBY pekoMeHJauuMu 1o BonpocaM I[IOnUTHKM W OKa3bIBAeT
NOAAEPKKY B DELIEHHM BOIPOCOB, KAcaloLIUXCH KPYMHBIX KOMIJIAEHC-PHCKOB, MPEJMETOB
00ecroOKOEHHOCTH M pobiieM Npu UX BOSHUKHOBEHHY;

° co3jaeT U obecrneunBaeT peanu3alyio BeICOKOKadecTBeHHONH KommnaeHc-QyHKUMM B paMKax
Komnanuu;

°  YCTaHAaBIMBAeT PaMKH BBIMONHEHHS HOPMATUBHBIX TpeboBaHuil 1 obecriednBaeT NOHHMaHUE |
BbINONTHEHHE HacTosAwweH [TonuTuky U cBA3aHHBIX HOPMATHBHBIX JOKYMEHTOB pabOTHUKAMU;

* obecneyuBaeT HajiexalUii MOHMTOPHHI M KOHTPOJbL B COOTBETCTBUHM C TpeOOBaHUSMU
HacTosweil [Tonutuky;

° paszpabatbiBaeT, obecreduBaeT HanW4ue, MNPEJOCTABNSET PEKOMEHIALMH, YTBEP)XKIaeT H
UH(GOPMUPYET O MPHHSATHM HOBBIX WM AaKTYalH3WPOBAHHBIX TNOJMTUK M HOPMATHBHBIX
JOKYMEHTOB B 00/1aCTH BBIITOJIHEHUS] HOPMATHBHBIX TpeOOBaHuUil, B TOM YMClIE Ha JIOKATBHBIX
YPOBHAX;

¢ obecrieyuBaeT CBOEBPEMEHHBIH U HAAJIeKALUH aHANU3 KOMILIAEHC-PUCKOB;

°  MOAJep)KMBAeT KOHTAKThl C IOPHAMYECKHM NoJpa3zeiieHHeM, HyHKIUIMH MH(OPMAUHOHHBIX
TEeXHOJIOTUH, KOPHOpaTHBHOH 6e30MacHOCTH, yIpaBieHHs PUCKOM U BHYTPEHHErO ayauTa s
obecredeHHs: KOMIUIEKCHOIO MOAX0/ia K YIIPaBJieHHIO PUCKOM B pamkax KoMmaHuu;

e mpexacraBisier KommiaeHc-QyHKUMIO NpU BHIMOJHEHUH IPOEKTOB, CAENOK M MNPOLEIYp
Komnanuuy;

e obecne4yuBaeT peryispHoe MpejcTaB/ieHHe OTYETOB 10 BOMPOCAM BBIMOJHEHHS HOPMAaTHBHBIX
TpeboBaHMil M y4acTByeT B peryisipHbIX cosemaHuax ¢ ['nmaBHeiM Kommnnaenc-oduuepom
Ipynner «EBpoXum» (nanee Takke — «CCO») no Bompocam BBITOJHEHUS HOPMATHBHBIX
TpeboBaHuil U npeaMeTam 03a00YEHHOCTH;

e obecrne4nBaeT NpeJCTaBlIeHHe TOUHBIX H CBOEBPEMEHHBIX OTYETOB [0 BOMPOCAM BBINIONHEHHUS
HOpMAaTHBHBIX TpeboBaHuii ['eHepansHOMy JHPEKTOPY UM MeHePKMEHTY;

e obecnequBaeT HH(OPMUPOBAHHE BBIMIECTOSIIEr0 PYKOBOJACTBA O TpeGOBaHMAX M 3alpocax,
MOJIyMeHHBIX OT MOOBIX KOHTPOJBHEIX OPTaHOB, & TAKKE O CASTAHHBIX HMHU BbIBOJAX;

°  MPOBOJMT Nepuojguyeckue copermanus ¢ ['eHepanbHbM aupekropoM 1 CCO mis obcyxaeHus
COOTBETCTBYIOIIMX BOIPOCOB BEHINONHEHHUS HOPMATUBHLIX TpeboBaHMH M  MpeIMeTOB
032004YEHHOCTH, a TaKkKe, eClH 3TO HeoOXOAUMO, OTYETOB O BBIMOJTHEHWH HOPMATHBHBIX
TpeboBaHui, MHUMIEHTOB, ClydYasx HEBBINONHEHUS 0043aTe/bCTB M HApPYLIEHHH, a TakKe
PeKOMEHALHMI 0 MX yCTpaHEeHHIO;
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5.7

5.8

5.9

5.10

5.11

5.13

e ympaBiseT MOBCEIHEBHOH AeATENBbHOCTEIO KowmrutaeHe-hyHKLAN;

+  ynpaenser oOMeHoM HH(OpMalKell M0 BOIPOCAM BEITIOJHEHUA HOPMATUBHBIX TpeboBaHui,
CTpaTeruu ¥ MHULMATHB B 06acTH 00y4eHns WM IPOQeccHOHaNbHOMN MOrOTOBKH;

o OTCHEKHBAET TEHICHLUM M MpeINOKEeHHs B HOPMATHBHO-TIPABOBOH M OTpacieBoid coepe,
KOHTPOJIUPYET BBINOJHEHNHE NPUMEHHUMBbIX 00A3aTENBCTB 10 00ECHe4eHUI0 COOTBETCTBUA B
CBA3M CO BCEMU OBJIACTAMM KOMILIAEHC-PHCKOB B COOTBETCTBHH ¢ Hactosawedl Ilomutikoi u
TpeOCTaBISET COOTBETCTBYIOUIME PEKOMEHALIMH 3aHHTEPECOBAHHBIM CTOPOHAM.

MeHeKMeHT obOecrieyuBaeT Ha3HayeHHe DPYKOBOACTBOM KoMmaHWHM IO COMNIAaCOBaHHIO C CCO u
JIHpEKTOpOM MO I[IPABOBBIM BOTPOCAM HE MeHee OJHOro KBalW(UIMPOBAHHOIO JMUA B KaueCTBE
Kommiaenc-crnenuanucta (LCO) B Komnanun.

MenemkmenT KoMnanuu ofecrieddBaeT co3fjaHue U obecreyeHue NeATeNbHOCTH KOMILIaeHC- QyHKIHH
go riaee ¢ LCO.

LCO noguunsiercs EQMHOMMYHOMY MCTONHUTENBEHOMY oprany Kommanuu. ITo BompocaM BBIONHEHHS
HopMaTHBHBIX TpeGoBanuii LCO noguunserca B dyHkuuonansHoM otHouerun CCO. CyumectserHas
uH(OpPMALKs [0 BOMPOCAM BBITIOJIHEHHS HOPMATHBHBIX TPeOOBaHMH JOMKHA MEpPenaBaThCs Kak IO
nepapxuyeckol, TaK H N0 QYHKUHOHATBHON THHUSM.

Jlna >ddexTuBHON MOMMEPKKH XO3sHcTBEHHOH nestensHoctd LCO, MO cOrnacoBaHHIo ¢ CCO u
JIMpeKTOpPOM MO MPaBOBBIM BOMPOCAM, JAOJDKEH OOECHedHTh peanH3alulo, Ha JIOKAIbHOM YPOBHE,
MOJUTHKU M TIPAaKTHKU BBINOJIHEHHS HOPMATUBHBIX TpeOOBaHuUIl 1 YeTKOe MOHUMAaHHE TaKUX JIOKATBHBIX
npasui. LCO pomkeH neficTBOBaTh B pamkax Hactosuled [TonMTHKM, aHATM3HPOBATh M MOCTOSHHO
0BBIIATE Q(EKTUBHOCTb MPABHI, YCTAHOBIEHHBIX NokambHOH nonutukod. Kaxasit LCO nomken
MOCTOSIHHO MMeTh Oecnpenatcteennblii noctyn k CCO. B ciywae comuenuit Kommnnaenc-oduuep
nomkeH koHcybpTHpoBathest ¢ CCO u/unm JIMpeKkTopoM MO NMPABOBBIM BOIPOCAM.

Hackobko 310 Bo3MoxkHO, LCO momkeH ObITb B JOCTATOYHOMN CTENEHH HE3aBHCHM OT KOMMEpHeCKOH
NeSTEeNbHOCTH ISl TOrO, 9TOOBI MMETh BO3MOXKHOCTh OOBEKTHBHO BEBINOIHATH CBOH COOTBETCTBYIOLIUE
0Bs3aHHOCTH B 00JAcTM COONIOLEHHS HOPMATUBHBIX TpeOoBaHMH, W JO/DKEH MMETh TIpaBoO
UH(OPMHUPOBATE MO BOIPOCAM BEITIONHEHHA HOPMATHBHBIX TPeOOBAaHUH HEMOCPEICTBEHHO JIOKAIbHOE
PYKOBOJICTBO HJIU, B 3aBHCHMOCTH OT KOHKDETHBIX 0OCTOATENLCTB, MeHeKMEHT (KOMUHI BCeX OTHETOB
TAKOro poja AoskHbI npeocTasisTbes CCO w/nmu Jupektopy 1o npaeoBbim Borpocam). LCO Bripase,
no cornacopaHuro ¢ CCO, mpu HeoOXOAWMOCTU [ENerHpoBaTh BEHITIOJHEHHE CBOMX 3a4ay H
o0s3aHHOCTEH.

LCO nosbKeH HMETh COOTBETCTBYIOIIME MOJHOMOYHS M MPABO J1aBaTh yKa3aHus paboTHukaM Komnannu
NpUHUMAaTh NGBl APYTHe PasyMHbIe MEphl [0 YNPABICHHIO KOMIIACHC-PHCKAMH B COOTBETCTBUH €
MPUMEHUMbIM ~ 3aKOHOJATENbCTBOM, HacTosuled [ToAMTHKOH MIM  CBA3AHHRIMM  HOPMATHBHBIMU
JIOKYMEHTaMHU.

B jononHeHHe K HOMHOMOYMSM [0 YIpaBieHUIO Ha JOKaIbHOM YPOBHE [OBCEJHEBHBIMU ONEpaLMAMU
xomiutaenc-gyHnkuuu, LCO:

e obecreunBaeT oOMeH uH(poOpMmalueil mo BOMpocaM, Kacarolumcs Hactosiued [lonutuku u
CBA3aHHBIX HOPMATHBHBIX JOKYMEHTOB, M €€ PaclpOCTPaHEHHE CPeau BceX pabOTHUKOB H
npeCTaBUTENEH PYKOBOJCTBA HA IOKAIBLHOM YPOBHE;

e ofecrnedmBaeT peryisipHOe MpeCTaBieHue OTIETOB 10 BONPOCAM BBINOJHEHHA HOPMATHBHBIX
tpebosanuit CCO; u

«  mepuoaMyecKH ydacTyerT B copetanusx ¢ CCO umu JIMPeKTOpoM Mo NpaBoBbIM BOIMPOCaM
1711 00CYKIEHHST COOTBETCTBYIOLIMX BOINPOCOB BBINONHEHHs HOPMAaTHBHBIX TpeOoBaHMil H,
ec/iid 3TO HeoOXOIMMO, OTYETOB MO BOMPOCAM BBIMOJIHEHHS HOPMATHUBHBIX TpeOOBaHUH WM
npeaMeTam 00eCIIOKOEHHOCTH.

Homomouns KOMILIAEHC-O®HIIEPA
Hoetyn
Komnnaenc-oduuepy (LCO) nomkHo 6bITh npef0CTaBIEHO NMPaBo JocTyrna B Jitoboe Bpemsa Ko Beeld

undopmanun MU BCEM  MEDONPHATHAM, OCYIUECTBIAEMBIM B obnacTu KOMILIAEHC-DUCKOB, Kak
12



6.2

6.4

6.5

6.6

6.7

6.8

6.9

npenycmotpeHo Hactosuiel TTonnTikoi. DTO pacmpoCTpaHsAeTCs Ha JOCTYN KO BCeH NOKyMEHTalUH,
nHbOpMALUY, PeecTpaM, OTHeTaM M CUCTeMaM KowMrmauuu (Hanpumep, peectpaMm Xkano0d, HCTOYHHKAM
onepaTHBHON MH(OPMALMH HIIH MHBIM OTYETaM H MaTepuaiam), MHIUASHTaM U pabOTHHKaM, BKIIOYas
JIOKANBHOE pYKOBOACTBO, BPO MM MHBIX OTBETCTBEHHbBIX 32 MPUHATHE PEIICHUH, €CIIM U KOraa oTo
HenecoodpasHo.

Ananm, paccne;lOBamle H OICHKa
B Tom city4ae, eciu 10 MHEHHIO KOMHHaEHC-Ode/IL{epa CYUIECTBYET OINaCHOCTB KaxKoro-iubo KoMruiaeHe-

pHCKa HITH BO3MOJKHBIX HETATHBHBIX riocnenctuii, pemenue BPO unu pykoBoAcTBa, CAeNKa HIH HHOE
JelicTBHE, KOTOpBIE MOTYT COCTAaBMTh NPEMNNOCHUIKM HMIM COCTABANM TakoBbie Juid Kommanun,
KomriaeHc-oduuep [OO/DKEH  HEMEMJEHHO — IpOAHANM3UpOBaTh  NaHHBI  BONPOC,  MPOBECTH
paccnefoBaHHe W NPEJCTaBHTH 3aKIIOYEHHE MO MOBOAY npobyeMbl, AeficTBUN MM pE3YNBETATOB B
cIIyuasx, KOTAia He TpeGyeTcs BMellaTeIbcTBO MeHeDKMeHTa il OTBETCTBEHHBIX 32 OU3HeC-IIPOLIeCChl.
KomiutaeHc-ouIepbl  TODKHBL HEMEANEHHO COCTaBUTh OQHMUMAlbHOE IHCBMEHHOE 3aK/IOuEHHE,
Hampap/isieMoe PyKoBOACTBY uinu BPO, koTopele NPUHUMAKOT PELIEHHE O MPOAODKEHHH pabot npu
OTCYTCTBHM pPHCKOB, MIIM NPOHH(POPMHPOBATH JIOKAJIBHOE PYKOBOACTBO HIH BPO o T1oMm, uTto
ocyluecTBiisieMble  JIEHCTBUA CONpSUKEHBl C  HENPUEMJIEMBIM KOMIUTACHC-DUCKOM, TIpH  KOTOpPOM
nokanpHoe pykoBoAcTBO it BPO He momkHbI mpojomkathk paboTsl. Ecin npoGnema He paspemaercs B
pasyMHble CpokH, 1u60 pykoBoAcTBO wiH BPO npuHMMaeT peuleHue fe3 ydeTa 3aKJIOYEHHA
Kommnaenc-oduiiepa, OH J0KEH MNPEACTaBUTh BOIPOC MEPel BHIIECTOSLIMM MEHEKMEHTOM.
OT4eTHOCTH

PerynspHas OT4€THOCTH 110 BONPOCAM BBINOJHEHUS HOPMATUBHBIX TpeOOBaHUH JOJDKHA MPEACTABIATHCS
KoMrnnaeHc-opUUEpPOM JIOKaAbHOMY MEHEKMEHTY, KOTOpOe paccMaTphBaeT OCHOBHBIE DHCKH,
BaKHeilHe coObITHS, TIPOGIIEMBI, BbI3BIBAIOLIME 00ECIIOKOEHHOCTD, HHIMAEHTBI, CIIyYal HEBBITIOJIHEHMU
WM HApYIIeHHs OON3aTeNbCTB, CBA3AHHBIX C BBINOJHEHMEM HOPMATHBHBIX TpeOOBaHMI, a TakKe
pEeKOMEHTAlUK 110 YCTPAHEHHUIO HAPYLUCHUH.

OTYEeTHOCTD HA JOKAJBLHOM YPOBHE

Kommnnaenc-opuuep (LCO) OTUMTBIBAETCA HE pEKe OAHOrO pasa B Mecdll MEPEA JIOKATbHBIM
PYKOBOJCTBOM M KOMHTETaMi 1o Bonpocam 3(hGeKTHBHOCTH BblNONHeHHs Tpebopanuii [lomutukn u
CBS3aHHBIX HOPMATHBHBIX IOKYMEHTOB, @ TAlOKe 110 BONPOCAM BBITNIOJIHEHHST HOPMATHBHBIX TPeOOBaHUH,
KOTOpBIE MOTYT OBITh MPEIyCMOTPEHBbI JIOKANBbHOH MOJIUTHKOH WM CBA3AHHBIMH HOPMATHBHBIMU
nokymentamu. LCO fomkeH 06ecrneuuTh TOYHOCTh, aKTyalbHOCTh H CBOEBPEMEHHOCTE NIPEACTABCHHUS
oruyeToB. Bee ortuertsl, npezictaBnsemele LCO, HODKHBI TAKKe HalpaBIATbCA CCO pns noAIIMBKH B

Jieno.

Kpowme toro, KomruiaeHc-oduuep 10mkeH HHGOPMUPOBATE JIOKATBHBIH MEHEIKMEHT H CCO o nro0bIX
MHLHMIEHTaX, (AKTax HEeBBIIONTHEHNs 00513aTeNbCTB MM HApYIUCHUAX, KACAIOIMXCH BBIMOJHEHUA
HOPMATHBHBIX TPeOOBAHHH, IPETYCMOTPEHHBIX MONOXKEHHIMH HACTOAIIECH [TonuTuku.

CCO B paMKax CBOEil IEATENLHOCTH 10 00eCreyeH IO COOTBETCTBHS PACCMATPUBAET MIOATBEPKAAIOLINE
cBUsIeTENbCTRA, NpejcTaBisemsie LCO, W HampaBiseT 3alpochl € LEJbI0 OOecreveHus TOYHOCTH H
aKTyaJIbHOCTH JIOKAIBHBIX OTHETOB.

Joxansueii KommnaeHc-oduuep BeicTynaet 1o orHomennio k CCO B kauecTe JOKHOCTHOIO JIHLA -
uHpopmaropa, npenycMorpenHoro IlonuTukoi — MPENOCTABIEHUS  ONEpPAaTHBHOH uH(popMaLH.
JIO/KHOCTHOE JHHO - WH(OpMaTtop OTBedaeT 3a MNPEOCTABIEHHE HOBOH K aKTyalM3UPOBAHHOMH
onepaTUBHON HH(OPMALUHU He peke OJHOr0 pasa B MeCHll.

K npenocTtaBieHuto HHGOPMALMH NPUMEHSOTCS ClIeAYOIIUE NpaBua:

+ IlepuoanmdecKoe mpeacTaBieHue HHGOPMAIHH: OCyIIecTBIeTcs KoMruiaeHc-opuuepamu B
dopme, nospomsioweii [apromy KomiuiaeHC-OQHULEPY BBIMONHHTE CBOM 0043aTEIBCTB 110
TpeICTABNEHHI0 HHGOpPMAIMK BBILIECTOAIIEMY MEHEKMEHTY IpH YCNOBHH, HYTO 0GOH
JIOKANBHBIA OTYET JOMKeH GBITH TpeAcTaBleH He MeHee yeM 3a 2 pabouMX JHA JO KOHLA
OTYETHOrO MECALa;

o HkH(l)‘dpyMi‘lllHﬁ 00 MHIMJEHTAX: HH(})opMaquI'OG UHIHEHTAX, HEBBIIOIHEHNH 003aTeIbCTB
{IH HapyIIEHHAX JOJKHA npeacTanThed KoMIUIaeHc-oduLepom B BOSMOKHO KpaTyaiiue 1
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7.7.

7.8.
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8.1

8.2

<

pasyMHBIE CPOKH, HO HE TO3Hee [2] pabouux AHeli rocie HACTYIUIEHUS COOTBETCTBYIOILIETO
ynmpaenta. [lpy  nHGOPMUPOBAHMM O  CYLIECTBEHHBIX HMHUMICHTAX, CBA3AHHBIX  C
BLILOJIHEHMEM  HOPMAaTHBHBIX  TpeOoBaHHWil, MHOOpMALMsS NOIDKHA  TpPEACTABIATHCA
Kowmmaenc-opuuepom yepes CCO u Jlupexropa 110 MpaBoBbIM BONPOCAM.

l.IEHTEJIbHOCTb KOoMILTAEHC-® YHKLIHH

JlesiTenbHOCTh KommnnaeHc-(hyHKLMH BKIFOYAET CJIELYOLINE aCNeKThI:
Pa3paGoTka PaMOYHBIX OKYMEHTOB II0 BONIpOCAM BBLIMOJIHEHHS HOPMATHBHLIX TpeGoBaHMIi.

KoMriaeHc-GyHKLHs IPOBOJMT OLEHKY, aKTYalU3alUi0 i MOHUTOPHHT CYIIECTBYIOLIMX MOJIOXKEHUH 0
cepax KOMIUIAGHC-PUCKOB  IUTA obecrieyeHus HamIekKaIero OTPAKEHHS BCeX HEODXOAMMBIX
Tpe6oBaHuil, HECOOTBETCTBHE KOTOPBIM MOXKET I0B/IEYb HeONaronpHATHBIE MaTepUabHbIe MOCIEACTBUA.
BoisiBjieHHe W OLieHKa o0JjacTell pHCKa, BKNIOYas BBIABIEHHE W ONpEle/ieHHe MPUOPHTETHOCTH
[IOTEHIMATBHBIX KOMIIIAEHC-PHCKOB, KOTOPBIE MOIYT HaHECTH yiiepO peryTauuu KommaHuu, MOBJIEYh
FOpH/IMYECKUE CAHKIIHH M CAHKIHH CO CTOPOHBI KOHTPOJIBHBIX OPTaHOB, a TAKKE (UHaHCOBBIE TIOTEPH.
MOHUTOPHHI KOMIUIAEHC-PHCKOB, BKIIOYas TeKYIUH MOHUTOPUHT cobmogeHust TpeboBaHUMH
pacrosinieii TTOMUTUKY U CBA3AHHBIX HOPMATUBHBIX JAOKYMEHTOB, @ Takxke COZeHcTBUE B obecneueHuH
MX UCTIOIHEHHS.

CMsAryeHne KOMILIAEHC-PUCKOB, BKIIOUas CONEHCTBUE B CO3aHUH a/JEKBATHBIX CUCTEM, MEXAHHU3MOB H
UHCTPYMEHTOB 0OO€ecreyeH s BbIIOJIHEHNS HOPMAaTHBHBIX Tpe6oBaHuii, Ipe0CTaBNeHHE PeKOMEHAALMH
1 oKaszaHue cojeifcTBHi MeHeMKMEHTY B NPENOTBPAIEHHH, CMArYeHHH HJH CBEJACHHU K MHHHMYyMY
KOMIL1aeHC-PUCKOB, BbISBICHHE, NPEI0CTaBleHie HHOPMALMK 1 pearupoBatie Ha UHIHICHTRI, thakThl
HeBBITIOIHEHMS 0053aTeNIbCTB WIlH HAapyLIeHHUs, KacarolHecs BHIIOJIHEHUs HOPMATHBHBIX TpeboBaHui.
MOHHTOPHHI MHIHIEHTOB H BONIPOCOB 032004eHHOCTH, BKIIO4as uH(hOPMHUPOBaHUE H PearpoBaHHe
Ha WHLUWACHTH, (AKTbl HEBBIMOMAHEHHs O00A3aTENbCTB UMM HApYIICHUS, KACAIOMIHECS BbINOTHEHHS
HOPMATUBHBIX TpeboBaHUH, T.€. NOOYKACHHE UK o6ocHOBaHHe nepel MeHeUKMEHTOM HEOOXOAMMOCTH
COOTBETCTBYIOLIMX Mep U pazpaboTka mpoueayp “Yyera ypOKOB” iy “YCTpaHeHHs HapyIIeHHA ™.
IpodeccuonaipHas MOArOTOBKA W 00y4yeHHe, BKIHOYasd cojeiicTBHe B MOATOTOBKE M peau3aluu
porpaMM MOCTOSIHHOM NOJATOTOBKH U 0Gy4eHH s 10 BOMPOCAM BBITIONHEHHs HOPMATHBHBIX TpeOOBaHUH
B OTHOLIGHHH TeX WIH HHBIX obsacTell KOMIUIACHC-PHCKOB WM HAlpaBlIeHUH NEATENBHOCTH, HTO
[103BOJISIeT 0BECMedYnTh OCBEJOMIEHHOCTh O HONOXKEHUAX IlOMMTHKHM M CMEXHBIX HOPMATHBHBIX
JIOKYMEHTOB M IOHAMAaHHE COOTBETCTBYIOLIMX NPABUI U NPOLENYP.

OTclekUBAHHE pa3pellleHds NpPOMCIIecTBHH, ayIMTOB WM pacc/iefJoBaHHH, COOTBETCTBYIOLIMX
MepOMpHSTHil, TPOBOAMMBIX [0 HHHULATUBE MEHEKMEHTA.

KOHCY/IbTAIIMOHHAS JEATebHOCTD, BKIIOYAA HHUUIMATHBHBIE KOHCYIbTALUM U TPENOCTABICHAE
pexoMeHauyii MeHe[LKMEHTY 1 paboTHIKAM B OTHOIICHUHU JOOBIX KOMITIAEHC-PUCKOB, BOTIPOCOB WU
npodaem.

Cesi3p M B3aUMOJeiicTBHe, BK/IOYas [OJJIEPKAHHE CBA3ell ¢  JpYrMMH (hyHKUMOHAIbHBIMU
JerniapTaMeHTaMu (sanpumep, Opunuueckum, KopriopatupHoii  6esomacHocty, Kanpos, HT,
BHyTpeHHero ayauTa W T.I.), HAampas/eHHE OTBETOB HA 3aNpOChI HAA30PHBIX MHCTaHLHKH, eclyu 3TO
HeoOX0IUMO, 10 BOTIPOCAM, KacarolUMCs BhITONHEHUT HOPMATHBHBIX TpeboBaHui.

Topsiussi JHHHSL M TPOUECC MPEJOCTABJIEHHS HHOOPMALHH O BO3MOKHBIX HAPYIIEHHAX OBS3ATEJBHBIX
TPEGOBAHMI1

Komnanus BeAeT paspaboTky yHu@uuupoBaHHOH H ShdexTuBHOH MPOLELYPEI cbopa u aHanusa
uHbopMAaLii O BO3MOXKHBIX HApyLIEHUAX 06s13aTenbHbIX TpebopaHuii B cOOTBETCTBUM ¢ [lonuTHKON O
npeloCcTaBNEeHAUH HHPOPMALMK O BOSMOKHBIX HApyLICHHAX obs3arenpHbIx TpedoBanuii Kommnanuu.
Kaskpiit pa0OTHHK BIpaBe MpeJoCcTaBUTh UH(GOPMALHIO IO MoGoMy BOMPOCY, CBA3AHHOMY C JIIOObIM
KOMILIAGHC-PHCKOM, MpoGiemMoil MM BOTIPOCOM, HEMOCDE/CTBeHHO COOTBETCTBYIOLlemy KomrmiaeHc-
o¢uuepy ui I'1aBHomMy Komnnaernc-oduiepy.

VrapieHUE Homurukoit
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9.2.

9.3.

10.
10.1.

10.2.

11.
11.1.

OBYYEHHE H IPO®ECCHOHAJIBHAS 1OATOTOBKA

Komnaunus gomxHa obecniednts cuiamMu KomrmnaeHc-QyHKIMU peryisipHoe (He pexe OJHOTO
pasa B roj) nposeaeHue npodeccuoHalbHON MOATOTOBKY M 00y4€HHs [0 BOIPOCaM pealu3alul
HacTosiei ITonuTrku ¢ oxBatoMm BeeX paboTHUKOB KomnaHuu.

KomnnaeHc-oduuep Io/MKEH OMNpEAenuTh COAepXKaHue MpodecCHOHANbHONH TMOJArOTOBKH U
y4eOHBIX 3aHATHH.

MeHemxkMeHT obecrieddBaeT MPUHATHE JIOKAJBHBIM PYKOBOJACTBOM Mep [0 OpraHu3alU{
y4YacTHsl COOTBETCTBYIOIIUX pabOTHHKOB B MPodeccHOHANBHOM MOArOTOBKE M UX MPUCYTCTBUE
Ha y4eOHBIX 3aHATUAX Mo TpeboBaHuio KoMiaeHc-oduuepa.

Paccmortpenne IMoantuku

Hactoswmas Ilonutuka perynsipHo, HO He pexe OJHOrO pasa B 0[], pacCMaTpPHBAETCS C LEJIBIO
obecrieyeHHs] €€ aKTyalbHOCTH, TOYHOCTH MW COOTBETCTBHUS BCEM BHYTPEHHUM IIPABUIIAM M
BHEIUHUM (akTopaM, BAMAIOLMM Ha omnepauud KomnaHMM Ha pbhIHKaX M B FOPUCAUKLUAX
JEATEIBHOCTH.

H3meHenus B HacTosALLyto [TonuTuky MOryT OBITH BHECEHBI TOOBIM 4ieHOM MeHeKMeHTa UlH
mobeM apyruM OTBETCTBEHHBIM 3a OW3Hec-Tpolece 1o corjacopanuo ¢ OOmum cobpaHuem
akiuoHepoB (PeleHuemM eJUHCTBEHHOrO aKLIMOHEPa).

Peamnauus Houriku

MeHe)KMEeHT HeceT OTBETCTBEHHOCTb 3a pealid3alMio W BHejapeHHe Hactosiwed ITonuTuku B
nporpaMmy MpogecCHoHaabHOW MOAroTOBKM M 00y4eHHS pabOTHMKOB M COOTBETCTBYIOLIME
KaJIpOBEI€ [MOJMTHKH U CTAHJAPTHI.
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